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[bookmark: _Toc160694975]Purpose of this document
The purpose of this guide is to support practitioners with an understanding of why we have panels in Devon, how they can support your practice, and how to prepare for them. 
[bookmark: _Toc160694976]What panels do we have in Devon?
There are four main Countywide panels, chaired by Heads of Service, that all Social Workers and Managers need to understand. 

There is a separate panel for children with disabilities and multi-agency funding arrangements. 

1. Practice & Resources Panel: this panel is for requests to offer care to a child under S.20 of the Children Act 1989 as well as requests for significant packages of care or support that help to prevent that from happening. The panel will also consider requests for privately funded therapeutic interventions and resources for families with no recourse to public funds. This panel is for children and young people who are not in long term care, and so it will be mostly used by the Assessment & Intervention Teams and Children and Families Teams. Where children have been accommodated under S.20 in an emergency then they will need to be brought to the next panel for a review of the plan and next steps. 

2. Legal Gateway Panel: this panel is to review and ratify plans to keep children safe though the initiation of the Public Law Outline or care proceedings. This panel can at the same time agree resources that are part of that plan – for example, where this requires an independent assessment. 

3. Permanence Panel: this panel is for children and young people who are in our care long term. The panel will review plans for permanence, can agree matching and resource requests, and will also place a focus on children who are experiencing multiple disruptions. 

4. Disabled Children’s Resource Panel: this panel is for children and young people who are in our Disabled Children’s social work teams. The panel will consider new requests and reviews for short breaks or support where there is a resource allocation needed. The panel can agree matching and resource requests for looked after children and will also consider requests to agree resources as part of a child’s plan (where Practice and Resources Panel, or Legal Gateway Panel would not be the appropriate panel).

[bookmark: _Toc160694977]Why do we have these panels? 
The panels are designed to support practice and to share responsibility for important decisions that have a big impact on children’s lives. Heads of Service chair them to support good decision making, the best use of the resources and to ensure that children and families across the County are receiving a consistent level of service. 

[bookmark: _Toc160694978]How does this fit with Restorative Practice? 
We want to support children to live safely with their families and in their communities wherever possible. The support and challenge of a Senior Manager who can offer an objective perspective, grounded in years of practice experience, will help to shape a culture where we are all working toward this shared goal. When it’s necessary to intervene in family life to safeguard a child or to bring them into care, we need to work together as an organisation to ensure that we do this without drift or delay, and that high quality practice plans are in place that lead to permanence for children. 

[bookmark: _Toc160694979]Will I need to attend the panel? 
You will need to attend to present your request or recommendations for the child, along with a Team or Service Manager. You can prepare by making sure you know the child and the situation well, and by giving a concise summary of your recommendations, contingencies, and next steps. The Chair and other panel members will be curious about the impact of your plan and will want to ask questions. For example, if you are asking to bring a child into care due to family breakdown, what have you done to prevent this, what will you do once they are in care, and how will you help them to return home? Remember, these panels have been set up to consider requests that have life-long implications for children, so it is right that we take time together to reflect and be open to other possible ways of achieving an outcome.

[bookmark: _Toc160694980]What if the situation is an emergency or requires an urgent decision? 
If the situation is an emergency, then seek advice from a Head of Service to deal with the situation, ensure children are safe and well, and bring the request to panel after that. 

[bookmark: _Toc160694981]What if I am not sure which panel I should attend? 
There will always be situations that will fall into more than one category. We want to avoid duplication so you should choose the panel that seems the most relevant. If you aren’t sure, then talk to your Service Manager or Head of Service for advice, but you should only attend one panel even if there are several strands to the decision. For example, if a child is in long-term care and you wish to request a private therapeutic intervention to support the stability of their fostering arrangement, this would go to Permanence panel for a decision. If you want to accommodate a child under S.20 in a children’s home who would be new into care due to a family breakdown, this will go to the Practice and Resources panel. If you want to initiate legal proceedings and need an independent assessment as part of that plan, this could all be considered at the Legal Gateway panel. 

[bookmark: _Toc160694982]How do I book a place at panel? 
Requests for Practice & Resource and Permanence panels will need to be sent to: childrenssocialworkpanels-mailbox@devon.gov.uk 

Requests for Disabled Children’s Resource Panel are sent to business.permanenceplanningdisabledchildren-mailbox@devon.gov.uk 

[bookmark: _Toc160694983]What paperwork do I need to submit? 
A ‘Panel Application Form’ must be completed in advance of the requested panel (See Appendix).

· Practice & Resource Panel: Panel Members will review the most recent assessment and plan, or child protection report on Eclipse, as well as the last Supervision record. Please therefore ensure these are up-to-date.

· Legal Gateway Panel: Dependent on whether the case is new or a review, different paperwork is required to be submitted.

	NEW cases
	REVIEW cases

	· Panel Request Form
· Up to date Child & Family Assessment
· Draft Court Care Plan (if relevant)
· Draft PLO letter (if relevant)
· Chronology. 
	· Panel Request Form
· Legal Planning Form 
· Any other relevant new or updated documents including information relating to permanence planning and relevant key dates (court timetabling, filing of assessments).



· Permanence Panel: Permanence Plan and minutes from the Permanence Planning Meeting. Where a proposed long-term fostering match is being considered, the matching form will be presented alongside the most recent Fostering Household Review.

· Disabled Children’s Resource Panel: Panel members will consider the panel request form and the child’s most recent assessment and plan on Eclipse.

In the long-term we are planning to integrate all forms into Eclipse to cut down on repetitive paperwork. 

[bookmark: _Toc160694984]Will the decision of the panel be recorded on the child’s file? 
Yes, the decision will be uploaded to the file within 3 working days of the panel (wherever possible). 

[bookmark: _Toc160694985]What if I don’t agree with the decision of the panel? 
Sometimes the panel may not agree to plans because more work is needed to try to prevent a big change such as bringing a child into care, or because the proposed impact of change and long-term consequences have not been fully explored. If you don’t agree with the decision that has been made it’s important to seek an opportunity for discussion and reflection to explore this with your manager, and making space for this is part of working in a restorative culture. 

[bookmark: _Toc160694986]When do panels take place? 
· Practice & Resource Panel: Weekly on a Tuesday morning, between 9.30am-11.30am
· Legal Gateway Panel: Thursday mornings, across 2 panels – one for North and Mid/East, one for Exeter/South. One session 9.00am-11.00am and one from 11.30am-1.30pm.
· Permanence Panel: Weekly on a Wednesday, between 10.00am-2.00pm
· Disabled Children’s Resource Panel: Weekly on a Tuesday morning, between 10.00am–12.30pm
[bookmark: _Toc160694987]Appendices

(i) Panel Application Form




(ii) Panel Infographic




(iii) Terms of Reference
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		Panel Application – To be completed by the Social Worker



		Panel name

		Choose an item.

		Children’s name(s)

		



		PER/GRP number

		



		Team Manager

		



		Social Worker

		



		Team/Locality

		Choose an item.

		Request details:



		SW to fill in



1. Request: 



2. Duration:



3. Exit Plan/Review: 



4. Summary of what options were considered and why the proposed package is recommended:



5. Details of contingency plan if funding request is not agreed:









		Child(ren)’s wishes

		SW to fill in







		· Resource requests for less than £2,500 can be signed off by Head of Service without panel approval. 

· Requests up to £5,500 can be signed off by the panel. 

· Requests above £5,500 will require further sign off: 

· Deputy Director - Children's Services & Head of Social Care (up to £7,500) (Jassi Broadmeadow)

· Chief Officer for Children Services (£7,500 and above). (Julian Wooster)



		Request value

		

SW to fill in





		Panel Administration – To be completed by Business Support



		Panel date

		Click or tap to enter a date.

		Panel time slot

		11:30am to 1:00pm



		Panel Chair

		Choose an item.

		Panel Administrator

		



		Panel Discussion & Decisions – To be completed by Business Support



		Panel decision

		Choose an item.

		Decision rationale



		













		Key discussion partners

		NAME – Chair, Head of Service, 



		Review decision

		Choose an item.

		Review date

		Click or tap to enter a date.

		Actions

		



		Record approved

		



		Date approved

		Click or tap to enter a date.
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Panels%20Infographic%20Feb%202024.pptx
		All requests for panels will need to be sent to: childrens social work panels – mailbox						Requests for Panel to be sent to:
permanence planning disabled children - mailbox 

		Practice & Resource Panel 
(Assessment & Intervention, Children & Families)		Legal Gateway Panel		Permanence Panel 
(Corporate Parenting)		Disabled Children’s Resource Panel

		Children & young people on the edge of care or new into care 

S.20 requests for care 
Packages of support that prevent care 
Children who come into care in an Emergency due to family breakdown 
Packages of care that support return home 
New requests for Children's homes or therapeutic care for children not yet in long term care  
Private therapy requests 
Families with no recourse to public funds 
Young people at risk of homelessness		Children where there is evidence of actual or likely significant harm

Recommendations to initiate Public Law Outline
Initiation of Care proceedings 
Applications following emergency action 
Adoption planning – Children with a Placement Order will be reviewed every 8 weeks 
Independent Assessments for Court - for requests such as residential/ CPAT/ sexual risk assessment 
Reviews of progress to prevent drift 		Children & young people in long-term care 

Permanence planning (including S.20)
Change to primary permanence plan 
Resources to support permanence 
Requests for residential or therapeutic care 
Review of planning for children who have experienced three care moves 
Matching for long-term care 
Special Guardianship support plans 
Review of disruption and next steps 
Return home from long term care		Disabled Children and their families in need of additional support

Short breaks and packages of support for disabled children and their families  (new requests and reviews)
Resources to support permanence for children supported by DCS service
Matching of long-term care








Decision making Panels 

To support good outcomes and Restorative Practice for children
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Terms of Reference: Practice & Resource Panel 



This panel will consider children and young people who are receiving intervention and support from the Assessment service, Children and Families service and Disabled Children’s Service, where there is a request for accommodation. The core purpose of the panel is to provide senior management oversight and accountability for key decisions and allocation of resources. The panel will ensure that practice and planning uphold restorative practice values and support good outcomes for young people on the edge of care, or in interim care arrangements. 









There are five key areas that will be considered by the panel: 



1. Prevention of entry to care via packages of community support and intervention.

2. Requests to accommodate children and young people under S.20 of the Children Act 1989, including 16/17 years olds who may otherwise become homeless. 

3. Requests for independent, therapeutic, or children’s homes from external care providers (excluding Independent Fostering Agencies) for children who are not yet in long-term care arrangements.

4. Requests for interventions or therapeutic provision in the context of interim care proceeding, or for parents at the conclusion of care proceedings to support future parenting. 

5. Requests to fund accommodation and subsistence for a family with no recourse to public funds. 

Key principles



· Children and young people do best when supported to live within their own families and communities. Presenters to panel will be asked to evidence the steps taken to prevent entry to care that must include a clear support plan, mobilisation of natural networks, and the offer of a Family Group conference. 

· Children between the age of 11-16 will not be brought into care under S.20 of the Children Act 1989 unless there is an existing or planned intervention from Bridges Adolescent Service, other than in exceptional circumstances to ensure their safety, and with the approval of a Deputy Director. 

· Requests for S.20 care must be accompanied by a clear timeline, outline of work that will be undertaken to support a return to family, or secure permanence through alternative long-term care. 

· In reaching decisions about entry to care, panel members will give consideration to the key principles set out in the welfare checklist of the Children Act 1989: the wishes and feelings of the child; their physical, emotional and educational needs; the likely effect of change; social characteristics including race and ethnicity; any harm which s/he has suffered or is at risk of suffering; the capacity of parents and other connected people; the range of powers available to this panel, including packages of community based support that can enable them to remain within their network. 

· Where funding is being requested for private therapy, the panel will consider why partner services are unable to offer the support required, and challenge relevant partner agencies to meet this need.

· In emergency situations involving the safety of a child, an approach should be made to the Panel Chair (Head of Service) for temporary agreement to accommodation. Full presentation to the Panel, and a full Panel decision is required at the next available Practice and Resource Panel to quality assure and review the plan for the child. 

· Where the complexity of need requires a joint commissioning approach the situation may be more appropriately referred to Devon’s Joint Agency Commissioning Panel Review to ensure best use of resources. 

Membership



The Practice and Resource Panel is a countywide panel, held weekly, and is chaired by the Head of Service (HoS) or Deputy Director on a rota basis. The Panel membership comprises:



· Head of Service or Deputy Director (Chair)

· A representative from Bridges

· A representative from Family Group Conference 

· A representative from Commissioning & Resources 

· [bookmark: _Hlk128145012]A representative from the Virtual School

· A representative from Education Inclusion

· A representative from CAMHS

· A representative from Finance

· A representative from Legal

Ways of Working and Paperwork 

The panel process can be found in the Panel Process document. It outlines; process, preparation, question subjects, links to key documents and contacts as well as decisions/ outcomes.



A ‘Panel Application Form’ must be completed in advance of the panel. Panel Members will review the most recent assessment and plan, or child protection report on Eclipse, as well as the last Supervision record. Where there are gaps in good quality assessments, reports or supervision, panel members will highlight the need for improvement as part of the required decision and action plan.



Panel members from partner agencies will review their relevant agency database, so they are aware of relevant history and able to share information at the meeting. 



It is expected that the Social Worker and their Team Manager or Service Manager attend the panel.



Frequency of Meetings



Weekly on a Tuesday morning. Requests for a slot should be submitted to Business support by 5pm on the Thursday before the panel. 





Outcomes and Decision Making 



· The outcome will be clearly recorded on the child’s file within 3 working days of the panel.

· Presenters may be required to return to panel where approval has been given for a time-limited period, or where further work is required before a decision can be made. 

· Presenters will always be required to return to panel where S.20 care has been agreed at a timescale directed by the Chair.

· Where there are differences of opinion between panel members, the Chair will be responsible for making a final decision, with additional guidance from the Deputy Director where appropriate. 
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Outline



This guidance clarifies the role of the Legal Gateway Panel (LGP) in the context of permanence planning for children. It identifies how the panel fits with statutory processes for children within the community, the Public Law Outline, and Permanence Panel, and restorative practice. We know that most children do best when they are supported to live within their own families and natural networks. The role of this panel is to support consistent, high-quality decision making and promote a culture of shared accountability, with Senior Management oversight of decisions that may result in significant interventions in family life. 



What does 'Legal Gateway' mean?

The Legal Gateway is the point at which the responsible team has reached a recommendation, based on evidence of actual or likely harm to a child or young person, that legal intervention is required to safeguard a child and plan for their permanence. The Panel may also be used to request that a child becomes looked after under Section 20, although requests will be considered at the Practice and Resources panel where this relates to family breakdown rather than safeguarding concerns. 



Purpose



· To ensure that decision making across the locality is consistent and proportionate, and that proposals to intervene in family life are supported by clear care plans, designed to improve outcomes for children. 

· To ensure that every effort to offer support and protection is made to enable children to live safely within their own families and communities before the initiation of legal proceedings, where it is safe to do so. This includes Senior Managers supporting practitioners to identify suitable resources or partnerships that may facilitate this outcome. 

· To ensure that robust and holistic assessments have been completed to inform evidence-based decision making.

· To have oversight and quality assure Social Work evidence prior to entering pre-proceedings or care proceedings.

· To ratify recommendations to progress to the Public Law Outline (PLO) and the appropriateness of any specialist assessments required, including cost. This recommendation is passed to the Legal Gateway panel following a Legal Planning meeting chaired by a Locality Service Manager.

· To review the progress of all children subject to the Public Law Outline, after two months, to ensure the end of the process or to progress to care proceedings.

· To ratify recommendations for initiating proceedings.

· To review all children in proceedings every 8 weeks thereafter until conclusion. 

· To review recommendations of Secure Panel Reviews at the following Legal Gateway Panel.

· Children transferred from the Assessment and Intervention Service will be heard at the LGP following a Legal Planning Meeting being completed, and if agreed to enter pre-proceedings the child will transfer to the Children and Families team at the initial PLO meeting, or if it is agreed to issue care proceedings the child will transfer at the first court hearing.



Outcomes



Having considered all the information made available to it, the Legal Gateway Panel will decide the appropriateness of any of the following steps:



· For the Social Work team to convene a child protection conference, or to devise a more robust child in need plan that supports the family and may avoid the need for legal intervention in family life. The panel may advise on additional resources or professional consultations that would support this outcome, such as family group conference, working with a restorative coach or seeking services from a partner agency such as Adult Mental Health. 

· Issue a “pre-proceedings letter” and convene a PLO meeting

· Support a private law resolution to safeguard and promote the welfare of the child

· Consider whether the child should be accommodated under Section 20

· Issue S31 Public Law Care proceedings where the threshold criteria are met, and the interests of the child require it

· Defer decision for further information

· Set a future review date to ensure PLO, or proceedings plans and timescales are adhered to. 



Emergency Decisions made outside of the Panel



Any decision made outside of the Panel, or on an emergency basis, can only be made by the Deputy Director Children’s Services or, a Children’s Social Care Head of Service. (However, any decisions in relation to residential care or secure placements must be escalated to the Director of Children’s Services in their absence.) These decisions must be brought to the next panel retrospectively with all the required information.



Review of Decisions



To ensure that decisions made at the Legal Gateway Panel are progressed within the agreed timescales, updates will be timetabled at the panel and obtained from relevant managers and Social Workers as appropriate. This will ensure management oversight and challenge, to avoid drift and delay for the children and young people concerned.  Where a written review is required by panel, the Service Manager will be responsible for providing this information by the date requested by the panel chair. 



Membership



· Chair – Head of Service

· Area Service Manager

· Principal Solicitor (written legal advice in advance if unable to attend)

· Adopt Southwest representative.

· Family Finder representative

· Court Progression Managers

· IRO (where a child is already in care)



Attendance



· Service Manager for Assessment and Intervention or DCS where the child is open to their team

· Relevant Team Manager & Social Worker will attend to present their recommendation.











Frequency of Meetings



Weekly on a Thursday morning between 9.00am - 11.00am and 11.30am – 1.30pm. There will be 2 panels – North/Mid & East and Exeter/South.



Ways of Working



Where cases are being presented to Panel for consideration or review, the relevant 

reports must be completed and authorised by 10am on the Wednesday prior to the 

Panel. The following documentation is needed:



Paperwork required for ALL new cases: 

· Panel request form

· Up to date Child & Family Assessment

· Draft Court Care Plan (if relevant)

· Draft PLO letter (if relevant)

· Chronology. 



Paperwork required for reviews: 

· Panel request form

· Legal Planning Form 

· Any other relevant new or updated documents including information relating to permanence planning and relevant key dates (court timetabling, filing of assessments).



A written summary of the meeting will be taken by the Panel Administrator. The written summary will set out the panel decision with a clear rationale for their decision making. The notes will be produced with 1 working day of panel and ratified by the Panel Chair within 2 working days of receipt. 



Once ratified:



· The decision will be uploaded to the child’s file on Eclipse 

· The detailed notes, including Legal advice will be added to the Legal record. These notes are legally privileged and cannot be shared with other parties and organisations. 

· A master copy of the meeting notes is held on the Legal Gateway Panel shared folder and can be accessed by all Panel members.

· The Home Team will have access to the information and approvals given for placement searches if appropriate to care planning agreed.
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Terms of Reference: Permanence PanelWe are committed to achieving permanence, stability, and a positive sense of identity for all children in our care. As corporate parents, we want our children to feel loved, secure, and to have hope and ambition for their future. This panel will support those goals, and restorative practice, by providing senior management oversight to permanence planning for children. 







There are five key areas that will be considered by the panel:



1. Permanence plans for children who will remain in care, to provide support, challenge and practice direction that leads to good long-term outcomes. 

2. Resource requests that promote stability, permanence, and matching.

3. Plans that support family and connected people to offer permanent care for children or offer other contributions through lifelong links.

4. Practice guidance and direction for children who are experiencing multiple changes of carer or are in homes that do not match their needs, for example, children living in children’s homes. 

5. To review, agree and celebrate long-term matching that create permanence and a clear sense of belonging for children in our care. 



Key Principles



The Permanence Panel will be in two parts:



Permanence Panel Part 1 will: 

· Track permanence plans and ensure that all children in our care have a primary permanence plan by the time of their second review. 

· Review resource requests that support timely and secure permanence planning. 

· Consider applications and advise on home searches for children who have experienced multiple moves or are in care arrangements that do not meet their long-term needs due to their age and stage of development. 

· Provide oversight of permanence and contingency planning for children in long term care

· Review practice or decision making at the request of the child’s Independent Reviewing Officer 



Permanence Panel Part 2 will: 

· Review next steps for children where there has been an unplanned ending, including a recommendation for a reflective learning circle, where appropriate. 

· Consider proposed long-term matches for children. A consideration of support needs will form part of the process as will a consideration of the child’s wishes and feelings and sense of identity. 

· The last panel of every month will be reserved for formal approval of matching. These will be celebratory, and may include the child, carers, family members or other appropriate people. Where a match is agreed then the panel administrator will draft the matching letters to carers, birth parents and children and offer a matching certificate.













Membership



The Permanence Panel will be weekly, chaired by either the Head of Service for Permanence and Transition or the Head of Service for Quality Assurance. In their absence the Head of Service for Fostering and Kinship may assist. 



· Head of Service Permanence and Transition (Chair)

· Head of Service Quality Assurance (Chair)

· A representative from Fostering

· A representative from Commissioning and Resources 

· A representative from Lifelong Links

· A representative from Virtual School

· A representative from Health (where appropriate)

· A representative from CAMHS (where appropriate)

· A representative from Finance (resource requests)



It is expected that the child’s Social Worker and their Team Manager, or Service Manager attend the panel. 



Ways of Working and Paperwork



Administration for requests to attend permanence panel will be completed by the panels team. Business support process are contained within the following document; Business Support Process Permanence Tracking and Matching Panel.docx (sharepoint.com)



Submission of Reports



Part 1 

· Permanence Plan, and minutes from the permanence planning meeting will be required, as well as a short form explaining the request to the panel. 

· Where a child has experienced disruption in the last 4 weeks, the form needs to explain the child’s care history and any challenges so that the panel can understand the reason for the disruption. 



Part 2 

· Where a proposed long-term fostering match is being considered, the matching form will be presented alongside the most recent Fostering Household Review. Panel members may also review on Eclipse the most up to date assessment, care plan and Child in Care review. 

· Where a long-term match is to be considered then the child’s foster carers will also be invited to attend as well as the supervising social worker. Where appropriate, the child will also be supported to attend their matching meeting to celebrate the outcome, as well as birth family members where appropriate. 



Frequency of Meetings



The panel will be held weekly. Panel agendas will be sent out by the panel administrator prior to the meeting taking place. The last panel of every month will celebrate agreed matches that include children, their carers, and families where appropriate. 



		Outcomes and Decision Making



Minutes and actions from the meeting will be recorded on the child’s Eclipse record contemporaneously. 



Where a long-term fostering match has been confirmed at the panel, letters will be sent to the foster carers, the child’s birth parents and the child who will also receive a Matching Certificate confirming the match. 



Reports Prepared by the Permanence Panel



A report will be prepared by the Panel Chairs on a six-monthly basis reporting on the work of the panel, the progress of achieving permanence for our children, any themes, or areas of good or of less than good practice, as well as plans for the future.



The report will also offer some insight into any learning regarding the premature endings of any long term matched or connected placements in order that we can collectively learn more about our own practices and about the needs of individual children and young people.
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