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LEGAL PLANNING MEETING (LPM) – RECORD AND DECISION FORM
	Details of child(ren)

	Full Name
	LL Number
	DOB/EDD
	Gender
	Ethnicity
	Language
	Disability (Y/N)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Details of Parents

	Mother’s Name
	DOB & Address
	Father’s Name
	DOB & Address
	Does Father have PR (Y/N)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Other Household Members/Significant Others (inc. SG Carers)

	Relationship
	Name
	DOB
	Gender
	Ethnicity
	Language

	
	
	
	
	
	

	
	
	
	
	
	


Section 1: PRE-LPM CONSULTATION 
It is necessary to have a Pre-LPM consultation prior to arrangements being made for a LPM. Without Service Manager approval at the Pre-LPM consultation for a LPM, this will not go ahead. 

The following paperwork will need to be sent to the Service Manager before the Pre-LPM consultation to read and to assist with informed decision making:

· Updated C&F Assessment

· Chronology 

· Genogram

· CP Plan, Child Protection Conference Minutes, Core Group Minutes

· Other Professional Reports

· Information regarding previous proceedings on that child, siblings etc

· Any other information the SW considers relevant to make a fully informed decision regarding permanency for this child

The emphasis is on the IMPACT FOR THE CHILD/YOUNG PERSON
	Social Worker/Team Manager to complete and re-assign to the relevant Service Manager on LL

	Date Pre-LPM consultation requested
	

	Rationale for Pre-LPM consultation request

· Why is a LPM required now?

· What is the impact on the child?

· What are the mitigation circumstances?
	

	Service Manager to complete and re-assign to the Social Worker on LL

	Date of Pre-LPM consultation
	

	Record of Pre-LPM consultation
	

	SERVICE MANAGER AUTHORISATION
Before authorising this form, service manager should consider:

· Are expert assessments needed?

· Following completion of the C&F Assessment, are there any outstanding ‘gaps’ which still need to be addressed? Have these been captured within the C&F Assessment?

· Any evidence required for court is submitted in a timely manner. There are severe implications if the timeframe is out of the child’s timescales and it is likely that Enfield Council will be penalised both in terms of threshold criteria and wasted court costs. It could be viewed by failing to file evidence on time, Enfield Council are affording further significant harm to a child and it will lesson the argument for threshold for removal when in court.

	Service Manager Name
	

	Service Manager approval for LPM
	Yes   □             No    □


If the Service Manager has rejected the request, the Social Worker should continue with the Child Protection Plan and complete additional tasks as discussed in the Pre-LPM consultation.

Where Service Manager has given approval for LPM to be arranged, the paperwork listed above and shared with Service Manager before the Pre-LPM consultation will need to be sent to the legal team alongside the following:
· Completed Part A of LPM Record and Decision Form (confirming approval of SM for a LPM)
The paperwork will need to be sent to s7ands37reports@enfield.gov.uk at least two working days before the LPM unless where there is an emergency.
Section 2: LPM RECORD AND DECISION
	Date of LPM
	

	Is this the 1st LPM (Y/N)
	Yes   □             No    □

	Date of Previous LPM (if applicable)
	

	Name of Lawyer
	

	Outcome of Previous LPM
	


	Attendees

	Service Manager (Chair)
	

	Social Worker
	

	Team Manager
	

	Lawyer
	

	Others
	


	Part A: To be completed by the SW before the LPM

	Case Synopsis

· When did the family first become known to children’s social care and reason?
· Synopsis of children’s social care involvement – previous CIN/CP/LAC intervention (include chronology)
· Immigration concerns

· Criminal issues (for the carers)
· Childhood history of the parent and how were they parented themselves

· Current situation/concerns, level of professional involvement and why LPM has been requested
· What professional intervention has been in place/offered already? What is the evidence of positives/negatives?

· What are the risk factors? What does this mean for the immediate safety of the children?

· How can the risks be safely managed?

· Who is the child(ren) living with?
· Dates child(ren) last seen

· Has FGC taken place?

· What evidence (facts & incidents) demonstrates that the child is suffering significant harm, or is likely to suffer harm and that this harm is attributable to the lack of reasonable parental care? Who will provide that evidence and how? 
· Issues impacting upon parenting capacity e.g. drug / alcohol abuse / mental health / domestic violence / disability etc
· What alternatives to care proceedings have been explored & why are they unsuitable? 
· Are there any other factors which may affect the ability of the person concerned to take part in the proceedings? 
· Any international element to this case?

	

	Rational for LPM

Why have you called this meeting now (precipitating events)?

	


	Part B: To be completed by the Service Manager (Chair)

	Current risks and evidence of impact on the child. Identify if evidence is different for any of the children.

	

	Assessments

List assessments already completed (e.g. C&F assessment, parenting capacity assessment, viability/kinship assessment, mental health assessment) including assessments that are ongoing and note expected date of completion. 

	


	Part C: To be completed by the Lawyer

	Threshold – Legal Advice


	

	What further evidence is necessary, and will the court require?

What further assessments are needed?

Consider if the assessments are necessary. What are the gaps in the evidence which means this assessment is required? Can the evidence be gathered from elsewhere? For instance, can the evidence be obtained from the professional network i.e., mental health assessment, drug testing results and engagement with substance reduction programme etc? Set out why the assessments are necessary.

	Parents/Carers: 

Identify below the required assessments e.g., Cognitive and/or Psychological, Psychiatric, Parenting Capacity Assessment, Hair Strand Testing, Liver Functioning Test etc
	Child(ren)

Identify below the required assessments e.g., Psychological, Psychiatric, Paediatric etc

	
	

	Parallel Planning

Outcome of FGC, outcome of or timescales for viability/kinship assessments, special guardianship assessments

	


	Part D: To be completed by the Service Manager (Chair)

	If Threshold is met, are care proceedings required or can this matter be dealt with outside care proceedings? E.G Through the Child

Protection process, Child in Need process, PLO pre proceedings process

Consider purpose of proceedings, effect of delay, child's safety etc

	

	If decision is made not to issues care proceedings at this time then what is the plan?

	

	Agreed Plan

	Tasks
	Who
	Timescale

	Prepare PLO Letter and PLO Written Agreement 

(to be QA’d by TM within 2 working days of LPM and by the Lawyer within 3 working days of LPM)
	
	

	Date PLO Letter & Written Agreement to be shared with Parents (within 5 working days of LPM)
	
	

	PLO Meeting (to be held within 10 working days of PLO letter delivered to Parents)
	
	

	Immediate Issue Letter to be delivered to Parents
	
	

	Initial SWET and checklist of documents to be sent to legal
	
	

	Viability Assessment(s) of and timescales:

1.

2.
3.
	
	

	Obtain reports/back files/court files/previous private or public proceedings
	
	

	Request reports from other professionals: Police/CMHT/GP/Hospital etc
	
	

	Are there any reports for which disclosure should be opposed? e.g. Safeguarding Practice Reviews, MAPPA reports
	
	

	Head of Service agreement to be sought for following expert assessments:

1.

2,

3.
	
	

	Any special security measures likely to be needed for service of papers or court hearings?
	
	


	Record and Decision Authorisation

	Service Manager Name, Signature and Date

	Name:

Signature:

Date:


Service Manager is responsible for uploading this completed and authorised LPM Record and Decision on the child’s file within the Legal tab and a case note should be added for the date for when the Pre-LPM consultation and/or LPM was held to reflect the decision made.  
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