Personal Education Plans 
for Looked After Children – a Mini Guide
The educational achievement of young people in care

Many young people in care enjoy considerable success in school.  Over the past 3 years many Enfield looked after children have contributed to our best ever results both at GCSE level and in the end of primary school SATs.  However others still struggle educationally – possibly due to disrupted education, inconsistent support, low expectations, learning difficulties or a combination of factors. 
What is a Personal Education Plan?

The Personal Education Plan (PEP) is a statutory requirement for every young person in care.  It should bring together the key people – the teacher, the carer, the social worker and the young person – to agree and later review a high quality plan that shares relevant information, promotes progress and addresses any obstacles in the path of success.
Roles and responsibilities

The social worker should initiate the first PEP meeting within 20 school days of the young person entering care or moving to a new school. It is then the joint responsibility of the social worker and the designated teacher to review and plan for the young person’s education on a 6-monthly basis using the approved PEP format. It is the responsibility of all to contribute information relevant to a shared understanding of the young person’s strengths and needs in relation to their education.

Listening to our young people in care

“…take more time to listen …...” - Year 10 student
Central to the PEP meeting are the needs and wishes of young people, gathered by seeking, listening to and recording their views. Young people should be encouraged to contribute to their PEP review meetings in a way that is most comfortable and appropriate for them. This may mean speaking with their carer or teacher prior to the meeting or by attending in person
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The PEP Process
1. The social worker contacts the school to set the date of the PEP and agree invites (for PEP Reviews this should be done at the previous meeting)

2. The social worker completes/updates sections 1,2 & 3 of the PEP and sends to the school before the meeting
3. The designated teacher completes/ updates section 4 of the PEP before the meeting

4. The designated teacher completes or updates section 5 of the PEP (i.e. the Plan itself) during the meeting

5. The designated teacher sends copies of the PEP to the social worker, carer and young person

Early Years PEP
A modified version of the PEP is available for use with children under 5 years
Plan, Do and Review

PEPs should be based on a cycle of Plan, Do and Review:-

Plan:  aims and objectives that are Specific, Measurable, Achievable, Realistic, Time bound (“SMART”)

Do:  a commitment from all involved to put the plan into action

Review:  an evaluation of the success (or otherwise) of each element of the plan as a basis for developing a new one
The Audit Process
Enfield is committed to ensuring that our young people have the benefit of a high quality PEP. 
Completed PEP forms are stored electronically and securely by social workers on an information system (“Wisdom”).  A 20% sample of recently completed forms is selected randomly each month for a quality assurance audit based on the criteria for a “good quality PEP”.  Feedback will be provided to both social workers and designated teachers
What is a good quality PEP?

A good quality PEP is one that:

· Is current

· Identifies educational strengths and areas for academic development which should be assigned targets for the young person to work towards (designated Teachers should lead on this)

· Holds relevant information about a looked after child,

· Shows past educational attainment (particularly key stage attainment or other test results)

· Clearly defines the roles and responsibilities of key partners to support the child in participating in activities and meeting targets set in the PEP

· Provides a record of overall achievement

Further information

The young person’s social worker and designated teacher need to keep in contact about the development, monitoring and review of individual PEPs.  However if difficulties arise or more general information is required about the PEP process please contact the Enfield Virtual School (part of “HEART”)
Jon Harris, Head of the Virtual School and Natalie Stephenson, Deputy Head can be contacted on:

jon.harris@enfield.gov.uk
&

natalie.stephenson@enfield.gov.uk
Our administration telephone number is: 020 8379 8266
