Placement Disruption Meetings - guidance 


PLACEMENT DISRUPTION MEETINGS 

GUIDANCE
Local Protocol Enfield

April 2022

	Author
	Maria Anastasi 
	Classification 
	OFFICIAL - PUBLIC
	Date of First Issue
	April 2022

	Owner
	Maria Anastasi

Head of Service Safeguarding and Quality Service
	Issue Status
	
	Date of Latest Re-Issue
	

	Version
	0.2
	Page
	
	Date of next review
	May 2023


Introduction
“Not all children who come into care can return to live with their parents. In these cases, the courts will decide the best option to make sure they are safe, stable and can grow throughout their childhood in a ‘permanent’ home. There are several different long-term, permanent options for children in care (…). 

Unfortunately, on occasions these placements can disrupt prematurely. In fostering, disruption can be described as the unplanned ending of a placement for a child or young person with their long-term foster carer(s). Although this may have been caused by a single unforeseen situation such as the ill health of carers, it is more often the result of a combination of factors”.
Fostering Network website
When a child’s care plan is permanence away from their parents, i.e. either a Long-term Fostering/Connected Person placement, residential placement or a prospective adoptive placement, and there is an unplanned move, a Placement Disruption Meeting should be held. 
The term 'disruption' refers to a placement that has ended for a child or young person where it was expected that the placement would have been long-term or permanent.
Such placement disruptions should be fairly unusual, therefore, must be viewed as seriously as when the child was separated from its birth family. All attempts to sustain the placement should be fully explored, including Placement Stability Meetings, before a long term or permanent placement is ended and a Disruption Meeting is needed.   
A disruption will have a significant emotional impact for the child or young person. It may also lead to disruption in all areas of their life concurrently, including change to their school, their access to health, including GP, CAMHS, dentist or other specialist services; and impact on established contact arrangements with their birth families as well as change their peer group and friendships.
It is important to recognize that a placement disruption, even if decided by the carers, may also have detrimental impact on the carers and their family including other children within the home. 

It may also have a negative impact on the birth family, including causing instability in contact arrangements, escalation of current/past conflicts and genuine anxiety for their child’s stability. 

Therefore, the way the ending of a permanent/long-term placement is managed and how those involved are supported, will have future implications, either to minimise impact or enhance it, particularly to the child or young person being moved.
All agencies should have a clear protocol to follow for when any concerns regarding the long-term stability of a placement are highlighted and early support is needed. 
A Placement Disruption Meeting is a stand-alone process. It is not the same as a planning meeting and should not be used as such. The meeting is essentially to establish why the placement disrupted, and what lessons can be learned about meeting a child’s future needs. It should also highlight any operational issues which may need resolving to address placement stability across Children’s Services. It is not to apportion blame.

In some cases, it can be useful to hold a Placement Disruption Meeting where a short-term placement has disrupted and where the child has had a series of short-term placements, which have disrupted. It may highlight issues/themes for the child that may be preventing a long-term placement being identified.

A formal Placement Disruption Meeting can be lengthy, and half a day should be set aside to enable meaningful in-depth discussions.
Prevention Work
Prior to a child being matched and placed in an alternative family, a great deal of work will have been done to ensure the placement is as successful as possible. 

At a minimum, in a Foster Care/Connected Person placement it will be expected that the child will be staying with the family until 18 years of age, although Staying Put arrangements are available in line with the specific needs of each young person. In an Adoptive Placement, the family commit themselves forever to the child. 

When planning a long-term match between a child and a carer, consideration needs to be given to the know information about the individual child/young person, their lived experience and any expert assessments and/or reports, for example Psychological assessments or Education and Health Care Plans (EHCP). 
The matching process must also be informed by available research, both national and local, that links the  information about the individual child/young person and identified themes resulting in  previous disruptions of prospective Adoptive or Fostering placements, such as the age of the child when matched; the number of previous placements moves; support and resources available to the matched carers, including the need for trauma aware parenting approach.
Preparation and careful planning for a long-term match between a child and their carer is key to securing sustainable permanency arrangements. It should include relevant information sharing, a robust assessment of the young person's needs, the carers’ capacity to meet those needs and a plan of introductions and reviews, including the LAC Review process.
Once the placement has been confirmed as a long-term plan, if there are signs that it is becoming unstable and that a disruption could occur, the Social Work Team must convene one or, if needed, more than one Placement Stability Meeting. This will bring together the network to identify the support and resources needed within the placement. The Independent Reviewing Officer (IRO) should be invited to attend the meeting. 
Following the Placement Stability Meeting, if the possibility of the placement ending is high, the Social Work Team Manager should schedule to present the case at Placement Panel, in a timely fashion to inform Senior Management and to consider options available.

In principle, all efforts should be made to avoid disruption, unless there are safeguarding issues. 
Placement Disruption Meeting
Placements can break down through a combination of factors. The objective of a Disruption Meeting is to look at the sequence of events which led to the breakdown and to learn from the experience, to inform the future decision making for the child as well as improve general practice. 
It is vital that participants feel able to share their views and feelings about what has happened without it becoming an exercise to attribute blame. Equally, Placement Disruption Meetings must be an opportunity to reflect and a safe environment for participants to give their views about practice/actions which were damaging or prejudicial and contributed to the end of the placement.

The role of the Chair is crucial to enable these constructive discussions which will contribute to learning and improvement of the care to the specific child or young person as well as potentially organisational learning.

It should provide a sense of closure and, as far as possible, to allow those involved to move on. The Chair must have a level of independence in this role and not have been directly involved with the child or young person previously. 

In Enfield, Placement Disruption Meetings should be chaired by the Head or the Service Manager for Safeguarding and Quality Service.

Throughout the process it is vital that the child or young person’s voice and views about what has happened, are heard and considered. If appropriate, the child/young person should attend the meeting, even if partially. The use of an advocate should be discussed by the Social Worker with the child as well as consider other forms of participation, such as a written or video presentation.
As per the Fostering Network, “We know that relationships are the golden threads that run through children’s lives. A support network of people who know a child will help them to feel loved, develop a strong sense of self and maintain healthy relationships in the future. When in the best interest of the child or young person, the relationship they have built up with the carers should be enabled to continue after a placement has disrupted”.
In summary, the Placement Disruption meeting must: 
· Identify significant factors leading to the disruption;
· To hear from the child and carers their reasons/understanding about why the placement has disrupted;
· Enable participants to share feelings, views and information about the placement and disruption;
· Gain information about the child to inform future planning;
· Look at the quality of preparation, matching and support offered to the carers and child at the start of the placement and as it progressed, including any missed triggers or vulnerabilities that led to the disruption;
· Highlight areas for development in practice and organizational learning.
Timing: 

The meeting should be held no sooner than 6 weeks but no longer than 8 weeks following the end of the placement. Feelings/emotions may be running high; therefore, this timescale should allow for these feelings to subside but to be recent enough to build on the impetus. 

Planning: 

Within 5 working days of the placement ending, the Social Work Team will contact the Head/Service Manager of the Safeguarding and Quality Service to request a date for the meeting. As Disruption Meetings are quite lengthy it is important that as much notice as possible is given to allow for participants to prioritize the meeting.
Once notified, the Chair will have a discussion with the Social Worker/Team Manager to agree participants and venue. Arrangements will be made for an independent minute taker to be identified.
The Social Worker will provide a list of participants within 2 working days to Operational Support who will send out invitations and the agenda.

The Social Worker or Team Manager will prepare the Disruption Meeting Report and submit to the Chair 5 working days before the scheduled meeting. The Supervising Social Worker/Adoption Social Worker must contribute by completing the relevant sections in the report. Other agencies should be encouraged to also prepare written reports in advance of the meeting.

Essential participants:
· Chair

· Child’s Social Worker

· Social Worker’s Manager

· Independent Reviewing Officer

· Carer/Prospective Adopter (if unable to attend, a contribution via a written, audio or video presentation)
· Supervising Social Worker or Adoption Social Worker
· Manager for the Supervising Social Worker or for the Adoption Social Worker

· Child (in a pre-planned manner, this may be to contribute via a written or video presentation or if appropriate, attend the meeting, even if partially)

Desirable participants:

· Current carers

· Therapists

· Representative HEART Team

· Representative School

· Representative Access to Resource  Integrated Service (ARIS) 
· Birth Parents (if appropriate, including consultation prior to the meeting)

Notes of the meeting will be taken by a member of the Operational Support Team and sent to the Chair within 10 workings days from the Placement Disruption Meeting. The record of the Meeting will be distributed within 5 working days after being signed off by the Chair.
A copy of the minutes will also be put on the child and carer/prospective adopter’s files. 

Although not part of the Placement Disruption Meeting, the meeting may recommend a Review of the Carers/ Prospective Adopters to be completed as soon as possible after the disruption and be presented to the appropriate panel.

An annual audit of disrupted placements (where a Placement Disruption Meeting has been held) should be undertaken by the Head of Safeguarding and Quality Service and presented for discussion at Operational Management Group (OMG).
Agenda for the Placement Disruption Meeting
· Child’s life before becoming Looked After
· Reasons for child becoming Looked After and Placement History
· The recruitment, assessment, and selection of the Connected Person/Foster Carers/Prospective adopters

· Child’s life in Placement (including Planning and Reviews)
· Participants’ Views on the Specific Issues/Circumstances that led to the end of the placement

· Current Circumstances for the child and Future Plans.

· Reflection and Learning 

· Recommendations/Action Plan
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