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      ENFIELD CHILDREN AND FAMILY SERVICES

Practice guidance Note

	Title:
	Process relating to completion and authorisation of viability assessments of Connected Persons


	Who is it for? 

Children and Family Services Teams, for all social workers and managers where there is a need for completion of a viability assessment

	When is it in effect from? 

Immediate

	What is it in response to? 

Situations where the required processes have not been followed and where viability assessments have not been robust.

	What is its purpose
1. For there to be clear understanding of 

(i) who is deemed to be a ‘Connected Person’; 

(ii) the process that needs to be followed when completing a viability assessment. 

(iii)  quality assurance and authorisation levels
2. To ensure compliance of due process whilst ensuring completed viability assessments are consistently completed to a high standard. 

	What does it amend/or replace? 

Not applicable

	Practice Guidance Note

The purpose of a viability is to determine which realistic placement options should progress to a full assessment. 

Viability assessments should wherever possible be planned in advance and should be considered within the PLO process in order to forward plan.
A Family Group Conference (FGC) is key to ensuring that social workers have details of the family network and to agree who should be considered for assessments. The family should be encouraged to propose a maximum of two carers to be assessed.  
It is important for the prospective carer to understand the reasons for the assessment and the different orders which can be sought at the end of proceedings. One of the key issues which carers want to know is how much Children Services will remain involved.  
· Family and Friends carers- the local Authority remain involved, and the child continues to be looked after with LAC reviews and Statutory visits.  
· Special guardianship – child no longer looked after and no ongoing LA visits support provided by the SGO team in Enfield for 3 years and thereafter the area in which the carers live will be responsible. 

· Child Arrangement Orders – person with CAO re residency will have PR which is shared with the parents there is no ongoing role for the LA. 

The minimum of Police checks on all the adults in the home as well as local authority checks should be completed prior to child/ren being placed.

It is important that the Viability is not just a gathering of information, but is an assessment which considers the likelihood that the placement would be sustainable until the child is 18 years of age.
The viability should be completed in one visit and shared with the line manager within 2 working days.  Children cannot be placed with family and friends without the written viability being signed off by a Service Manager / Head of Service. 

Prospective carer’s with a positive assessment should be given financial support to attend a one-off appointment with a solicitor to get independent advice. This appointment should take place as soon as the viability is positive so that the prospective carers can make an informed decision about the type of carer they want to be and therefore the type of full assessment to be undertaken. 

If child/ren are placed in an emergency, then the placement panel report presented at the next available panel should detail the findings of the assessment. 

All viability assessments must be accurate, and evidence based and should contain a recommendation from the Social worker as well as the manager 
Viability assessments that rule out a potential carer must evidence that this option is clearly and plainly unrealistic, and one that the court can and should confidently dismiss.
The carers should have a copy of the assessment and be provided with information about how they can challenge the outcome. 

The links below contain detailed guidance on completing a viability as well as support groups and services who can provide support and guidance for prospective carers.  

Enfield’s online procedures 

https://enfield.proceduresonline.com/index.html
Family Rights Group Guidance.

https://frg.org.uk/product/initial-family-and-friends-care-assessment-a-good-practice-guide/
All Viability assessments should be signed by Social Worker and Team Manager the authorisation is provided by the Relevant Service Manager of Head of Service 
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	Rashmi Patel (Head of Child Protection and Vulnerable Children)
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