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Key objectives for board members to support implementation of the SEND Strategy and the SEND Improvement Plan are listed below: 
· Agreeing any changes to scope, actions and timelines.
· To scrutinise performance scorecards for both Health and the Local Authority.
· Resolving strategic and directional issues that need input and agreement from senior stakeholders to ensure delivery of the SEND Strategy and Framework.
· Resolving issues that are escalated from SEND delivery groups including the Board’s Sub-Group and Working Groups.
· Oversee the delivery of the Luton SEND Strategy, receiving reports, data and feedback from stakeholders and Operational teams.
· Ensuring the SEND & AP Local Area Inspection Framework is understood and plans are in place that identify key actions to be delivered within agreed parameters.
· To receive exception highlight reports in relation to performance and other key issues.
· To champion the SEND Strategy across the local area.
· Apply the principles in the SEND Leadership Charter
· Support the implementation of the SEND Working Together Charter across Luton.
· Review multi-agency audits reports to understand trends, future planning and any training requirements across the system, with any identified gaps informing the Designated Clinical officer (DCO) training forward plan.
