Fair Investigation Process

Pre-Requisites

Investigation
Request Initiated

Agree on
° Investigation
Team
. Timescales
o Specific
Objective

v

Remit Approved by
the Investigation

Sponsor

Initiate Investigation

. Create Timeline
for incident

° Gather
Evidence

° Interview
witness

. Consult the
individual

Possible Disciplinary

-

Deliberate Harm test

Foresight Test

as the action
deliberate?

Yes

well-intended

No

v

Assess and Document
malicious intention
personal benefit

informed about
procedures?

Yes

Procedures

workable and
clear?

Is there a gap?

Yes

v

Assess and Document
Policy / Procedure was
breached

Would other’

Substitution Test

Yes:

have done the
same?

U the individual
adequate training and
experience?

No

v

Assess and Document
Individual Training Needs
Different People Training Needs
Defence Available under Sec
170 DPA 2018
Privacy Harm (Real and
Perceived)

Poor

Judgement?

Personal History Test

Past History of
contravening
procedure?

A 4

Assess and Document

Routine Error — Personal
History

Routine Error — Different
People

Post Investigation

Identify what was
o ¢ different on this

occasion.

h 4

° Immediate Foot

. Contributory

. Fair Culture
. Recovery and

. Recommendation

Draft Investigation
Report
Check all
evidence is saved
in folder

Cause

Root Cause

Containment
process

Approved and sent to
investigation Sponsor

Training, Retaining

P

Increasing Individual
Responsibility

Decreasing Individual
Responsibility




Deliberate Harm Test

Foresight Test

Pre-Requisites

Investigation
Request Initiated

Agree on who
will investigate

Remit Approved by

the Investigation
Sponsor

Initiate Investigation
Gather Evidence

Interview witness
Consult the individual

Deliberate Harm test

as the action
deliberate?

well-intended

No
A 4

Assess the intention
malicious intention
personal benefit

Substitution Test Personal History Test

Foresight Test

Did the
individual forget
g take actiog




	Page-1�
	Page-2�

