When a child becomes a Child in Care….


2nd Child In Care review and subsequent reviews ….


Following the Review meeting ….

· For unaccompanied asylum seeking young people the record of meeting report needs to be translated and sent to them unless alternative arrangements have been agreed with them 
· Where parents do not attend the meeting or contribute their views in other manner, consideration to be given as to whether it is in the child’s interest for the parents to receive a full record of the review and if not, what written information will be sent to them
· Where the child and/or the parents are unable to attend the review, the social worker must ensure that they are informed in writing of the outcome
SWTRO notify QARSS for IRO to be allocated – within 
2 working days of the child becoming looked after.


QARSS to schedule an Initial Child In Care meeting to take place and send out invites to the meeting which include links to Mind of My Own/carer & parent consultation from – within 
20 working days before the meeting.


Pre-meeting discussion takes place between the social worker and the IRO - at least 
15 working days before the meeting


The social worker sends the IRO the 'Child: Assessment Report for Review', care or pathway plan, health plan/ assessment and personal education plan
3 working days before the Initial Review  


Social worker prepares the care plan before the child comes into care or if this is not possible within 10 working days  before of the start of the first placement. 


Social worker to prepare 'Child: Convening conference /meeting' form on Eclipse and include a list of attendees for the Initial Child In Care meeting  - 20 working days before the meeting   


Social worker speaks with the child, parents and carers about the purpose of the review and consult the child about invitations.  Social worker makes NYAS referral if appropriate - at least 
20 working days before the meeting 


Pre-meeting discussion takes place between the social worker and the IRO and invitaiton list is agreed - at least 
15 working days before the meeting


The social worker must send the IRO the 'Child: Assessment Report for Review', care or pathway plan, health plan/ assessment and personal education plan 
5 working days before a subsequent review


Review date is set at the previous meeting - the 2nd review needs to be held within 3 months of the initial child in care review and subsequent reviews within 6 months of  previous review. 



Social worker speaks with the child, parents and carers about the purpose of the review and consults the child about invitations.  Social worker makes NYAS referral - at least 
20 working days before the meeting 





Social worker to send the list of invitations to QARSS who will send invitatins which include links to Mind of My Own / carer and parent consultation form - at least 
10 working days before the meeting
  


The IRO will send the recommendations from the review to social worker and team manager for consideration  within 
5 working days of the review


Team manager to advise IRO if they are in disagreement with any of the recommendations within 
5 working days of receipt of the Recommendaitons 


The social worker updates the care plan in relation to any changes to the care plan agreed at the review within 
10 working days of the review


IRO completes fully written Record of Meeting report within 15 working days and this is distributed to all specified to receive meeting notes within
 20 working days of the review


Social worker distributes care plan within 
11 working days of the review
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