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CIC and CP Issues Resolutions - Expectations of IROs/CP Chairs:
It is intrinsic in the role of IROs/CP Chairs that they seek to challenge where there are issues that need addressing and they seek to resolve problems.
IROs/CP Chairs should exercise their discretion and judgement when considering the level at which they are challenging and whether they are attempting to resolve this as part of the informal or formal process. There is however an expectation that challenge and resolution will be sought in the following situations.
Examples of issues that should be addressed through the IRO dispute resolution process/CP Issues Resolution (please note that this is not a definitive list): 
	Children In Care:
	Child Protection:

	· Preparation for a Child in Care review (e.g. late, non-completion/poor quality social work reports and care plans/appropriate signatures missing).

· Insufficient evidence of the child’s voice & inclusion within the assessment, and pathway planning and review process.
· Lack of advocate
· Non completion of decisions / failure to meet timescales. ( If there is clear evidence that it negatively impacts on the child)
· Unsuitable/inadequate arrangements for family time.

· Concerns arising about inadequate health provision.

· Concerns arising about inadequate education provision.

· IRO not notified of significant event in the child’s life. https://www.gov.uk/government/publications/independent-reviewing-officers-handbook p.30
· IRO not in agreement with the care plan.

· Delays in applications for passports, National Insurance numbers, bank accounts, provisional driving licences etc.(When it clearly impacts upon the child)
· Delay in life journey work / later life letter. 
· Failure to apply for criminal injury compensation

· Inadequate provision for Culture and Faith needs
· No allocated social worker.

· No up to date/poor quality single assessment, updated annually or after a significant event to inform care planning. 
· Statutory visits not being completed or children not being seen alone, where appropriate, in their placement by the social worker.

· No up to date/poor quality PEP.

· No up to date/poor quality health assessment.

· No up to date/poor quality placement plan.
· No up to date chronology completed within 3 months.
· Drift/delay in the implementation of the child’s care plan.

· Delay in progressing a child’s permanence plan (second

· review onwards)

· Concerns the plan is not adequately safeguarding the child.
· Concern around the suitability of the placement to meet the child’s needs

· Family finding / placement search

· Placement choice / standard of care

· Concern around professional practice. (Not on child’s file.)
	· Preparation for the conference – late, non-completion/poor quality social work reports and plans – appropriate authorisation missing.

· Insufficient evidence of the child’s/all children’s voice and inclusion within the assessment and review reports.

· Lack of progression of key tasks within the child protection plan.

· CP Chair not notified of significant event – need for early review not identified. 
· No allocated social worker.

· Statutory visits not being completed or children not being seen alone, where appropriate by the social worker.
· Core Groups not being held in timescales and minutes distributed within 5 working days.
· No up to date chronology completed within 3 months.
· Drift/delay in the implementation of the protection plan by any Core Group member.
· Delay in progressing key actions within the protection plan by any Core Group member
· Failure to notify the CP Chair of significant changes to the child’s situation, by any Core Group member
· Failure to notify the CP Chair of significant changes within the protection plan.

· Concerns the protection plan is not adequately safeguarding the child by any Core Group member


