- EY
How to use the Independent ChainAlert Templat%URR

form in LCS Help Guide

Please note: This Alert form is done in 3 parts, please see details below:

Part 1 — Completed by the Independent Chair (please follow steps 1 - 6)

Part 2 — Completed by Relevant Operational Manager (please follow steps 7 - 9)
Part 3 — Completed by the Independent Chair (please follow steps 10 - 12)

1) Navigate to the child’s demographics & Click on the Forms tab on the left hand side,of
the screen, click on the drop down to view the list
Click Independent Chair Alert Template & click Start

4 Personal ® Start New Form
Personal [ ~| start
Frogress
Additional Gateway - IPA - Staying Put -
Identity Gateway IPA Checklist
Health Assessment Referral THAJRA
Photos ICS Coleta Training
Risks ICS/WendyTraining
. Independent Chair Alert Template
Individual Factors 5L - Referral Interview
Carer/Adopter ICS Transfer Form
: I Fostering Child SW and IRO Feedback Report on Placement

Relationships Fostering SL - Referral Interview with Young Person
Involvements Fostering SL - Supported Lodgings Improvement Plan ¥ - CFL Quality Assurance
EYES Inf a 14-Jul-2023 Pathway Plan Miss Molly Dutta - SE UASC Looked After Children

LIETEEE) 14-Jul-2023 Pathway Plan (part 1) Miss Molly Dutta - SE UASC Locked After Children
CIN
cP

@ Completed Forms

CLA
History 2 3 4 Next
Time Line Form Date Form Type User
Chronology 09-Feb-2024 15:58  Independent Chair Alert Template  Mrs Linde Webber - CFL Quality Assurance
e Lt 31 -Aun-2023 SCS: Child Sunervision Record Mr Christonher Fverast - LIASC |aaving Care NE

2) Note: Before starting your Independent Chair Alert Template form in LCS, if you have
previously completed a form prior to this you will have the ability to copy forward the
answers. Select each of the Assessments you wish to include answers from and click
Copy Forward.

If you do not wish to copy forward or have not created a form previous to this you will
only have the option to Start Blank.

Copy Forward Selected Start Blank

3) Click PART 1: FOR COMPLETION OF INDEPENDENT CHAIR tab within the form

4) Please complete all the relevant fields within PART 1

5) Please select the ‘person to complete part 2’ below the ‘Stage of alert’. (Look up for
relevant operational manager in address book if needed) .

& Print X PART 1: FOR COMPLETION BY INDEPENDENT CHAIR
Independent Chair ... Stage of Alert O 1nformal
. O Stage 1 - Team Manager
e PART 2: FOR COM... O stage 2 - Service Manager/equivalent level
e PART 3: FOR COM... (O stage 3 - Assistant Director/equivalent level
ij Attachments (0) O stage 4 - Director/equivalent level

(O stage 5 - Executive Director/equivalent level

Stage: Part 1
O stage 6 - CAFCASS/SSCP

Select the person to complete part 2

Date(s) and stages of previous alert(s) raised

(if applicable)
Date of current alert: |
Date response to alert required by: l]
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6) Click Save & Send to Manager to relevant operational manager to complete Part 2

f ] 7
Information M Consolidation Delegate Revisions H Save | | Send to Manager | | Cancel | | ReAssign ‘ Close
& Print ¥ PART 1: FOR COMPLETION BY INDEPENDENT CHAIR
Independent Chair .. Stage of Alert O Informal o8
PART 1: FOR COM... O stage 1 - Team Manager
« PART 2: FOR COM.. O stage 2 - Service Manager/equivalent level
® PART 3: FOR COM... O stage 3 - Assistant Director/equivalent level
Attachments (0) O Stage 4 - Director/equivalent level
Stage: Part 1 ( Stage S - Executive Director/equivalent level
O Stage 6 - CAFCASS/SSCP
Select the person to complete part 2 il _ LT
Date(s) and stages of previous alert(s) raised G

Example of completed Part 1

Information Consofidation  Delegate  Revisions B save | | Send to Manager Retsign | | Close |
& Print 1 Part 1: For Completion by Independent Chair
Independent Chair .. Stageof dlert O nformal ‘95
* S e
» Par 2: For Completi. _) Stage 2 - Senvice Manager/equivalent level
» Pa r Comple, () Stage 3 - Assistant Director/equivalent level
§ Attachments (0 ) stage 4 - Directoe/equivalent leved

(0 Stage 5 - Executive Director equivalent level
Stage: Part 1

Select the person to complete part 2 Mr James Hlis '@E
and stages of prevous dlets) rased B8

Date of current alert: [wrbams |4 25
Date responsa to sl required by: [zrems | 98
Fazson fur dlert [ & - Assessment{Report not completed in timescale [ 3- Besth assessments/PEPs not completed i bme ]

B - Child's wishes and feelings contradict the care plan [[] K- There are safeguarding issues vihich are not being addressed or resahvad

0 - Independent Chair disaqrees with the L& care plan O] L- A chil is in immediate danger

(] D- Pian not implemented in 2 tmely way [ M- Lack of permanancy planning

0 € - Assessments not horough encugh O N~ Human right’s being breached

F - Delay in PLO/legal gateway meetings taking place [ 0~ Delay in completing Graded Care Profile

9 G- Incomplete LCS issues causing drift and delay [] P - Workbook not used as required

(] H- Concems a child's placement is not meeting their needs (] - Core groups not progressing the plan or held/recorded in timescale

[] 1- A child or young person has not been visited in time scales andfer not seen alone [ | R - Other

s Bh

¥ othes, pease 3

Please deta below brif relevant backgrond information for dlert and curnt stuation. Outin any actons aready taken by Independent Charto by to resobve the concers and n your assessed view, what wil be the impacton the child # his aert is ot resahed

Brief description of natur of concer: Test example o5
Outcomes and acbons sought to ensure a Test example =98
‘good autcome for the child/young person by

who and by when:

Once you this part of “Send to Manager”

Note: The alert will now appear in the Team Manager’s tray where they can pick up the task and
complete P2, please follow steps 6-8 below to see Manager’s process.

7) Select Independent Chair Alert Template task from tray

© Independent Chair Alert Template (4) Task Description

No Due Date GZ) C&F, Test 5 yrs [Ref: 1052481436] Independent Chair Alert Template - Please ...

8) Click PART 2: FOR COMPLETION BY RELEVANT OPERATIONAL MANAGER tab
within the form
& Print r PART 2: FOR COMPLETION BY RELEVANT OPERATIONAL MANAGER

Independent Chair ... The Independent Chair has outlined in Part 1 what action s/he feels the team needs to take in order to resolve this issue. Please state below y
PART 1: FOR COM whether this action will be taken and by what date. If this action will not be taken by the operational team, please state what alternative actic
L] 3

PART 2: FOR COM... _ﬂutcomes and actions will be

ndertaken to ensure there is a good
# PART 3: FOR COM... outcome for the child/young person, who will

Il Attachments (0) undertake this and by when

Comment/Further action required if
applicable/appropriate:

Date Completed |72

Page 2 of 3 Last reviewed 23/03/2024 05:44:00



9) Complete all the relevant fields within PART 2 and Click Save & Send to Ind Chair to
Independent Chair to complete part 3.
The name of the manager who completes Part 2 will automatically populate in ‘Current
User Name Signature’.

Information m Consolidation Delegate  Revisions | Bisave | | Send to Ind Chair | | Cancel | | Refssign | | Close |
& Print + PART 2: FOR COMPLETION BY RELEVANT OPERATIONAL MANAGER
Independent Chair . The Independent Chair has outlined in Part 1 what action sfhe feels the team needs to take in order to resolve this issue. Please state bel r response Independent Chairs concerns and whether this
action will be taken and by what date. If this action will not be taken by the operational team, please state what alternative action will be

* PART 1: FOR COM..

PART 2: FOR COM... What agreed outcomes and actions will be Manager's comment e B

undertaken to ensure there is a
® PART 3: FOR COM... outcome far the child/young person, who will

§ Attachments (0) undertake this and by when
Stage: Part 2 Comment/Further action required if Manager's comment S8
¢ applicable/appropriate:

Date Completed 20-Feb-2024 ]

wh
s e wmf—

Pl and "Send to Chair” to part 3

10) Select Independent Chair Alert Template task from tray

© Independent Chair Alert Template (4) Task Description

No Due Date CEDTED  C8F, Test 5 yrs [Ref: 1052481436] Independent Chair Alert Template - Please ...

11) Click PART 3: FOR COMPLETION BY INDEPENDENT CHAIR (P3)
Information Consolidation Delegate

& Print ¥ PART 3: FOR COMPLET!
Independent Chair ... Does the independent Chair consider the
issue resolved?
= PART 1: FOR COM...

« PART 2: FOR COM If yes, comment on how this alert has

0 a positive outcome for the
PART 3: FOR COM.__ ﬁ“pemn

0 Attachments (0) Comment/Further action required if

applicable/appropriate:

12) Complete all relevant fields within PART 3 and click Save & Finalise

Information . —H me . Consolidation Delegate Revisions H Save | Return to Manager | | Finalise | Cancel | | ReAssign | | Close
# Print ¥ PART 3: FOR COMPLETION BY INDEPENDENT CHAIR (P3)
Independent Chair ... Does the independent Chair consider the @ Yeas ‘& S
issue resolved? p
* PART 1: FOR COM.. O Ne
« PART 2: FOR COM... If yes, comment on how this alert has IC comments QJE
" impacted on a positive outcome for the
PART 3: FOR COM... child/young person

0 Attachments (0) CommentyFurther action required if 1€ comments i)
Stage: Part 3 applicable/appropriate:

Once finished please finalise and dose
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