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1. Purpose
1.1. This scheme forms part of an approach to recruit and retain children’s social workers by improving terms and conditions for social workers, especially those on the front line.  

1.2. The scheme provides social workers in the front line of safeguarding work with a ‘golden handshake’, further bonus payments and the opportunity to take extended paid leave (‘sabbatical’) after a three year’s service, subject to certain qualifying conditions.
1.3. Its aim is to improve the retention of qualified and experienced social workers, thereby developing more stable teams which can offer high quality support to vulnerable children.

2. Applicability

2.1. This scheme applies only to qualified social workers in the following teams; (this list of teams may change following review)
· Contact Advice and Assessment Service
· East Family Safeguarding Team

· West Family Safeguarding Team
· Children with Disabilities Team

2.2. Social workers must have at least one year’s service with West Berkshire Council in one or more of these teams to qualify for ‘golden hello’ payment of £3000.  Probation must have been completed and there be no formal performance management issues during the period in question.
2.3. Experience in social work teams not listed at 2.1 above will not be counted as eligible service.

2.4. Periods of absence on maternity leave will count as eligible service.  Periods of absence related to disability will also count as eligible service.
2.5. Periods of absence on long term sick leave (four calendar weeks or more) or other extended leave (paid or unpaid) will not count towards eligible service.  However, such periods will not break continuity and service either side will be aggregated.

2.6. Part time employees will have their bonus calculated on a pro rata basis. Full time being 37 hours per week.  The entitlement to leave will be up to 20 working days (as for full time employees) and again pro rata for part time.
3. Roles and Responsibilities

3.1. The Head of Children’s Services has overall responsibility for ensuring that this scheme is managed appropriately in accordance with these agreed standards and within the agreed budget.

3.2. The line manager is responsible for managing the scheme, liaising with service managers to plan leave, ensuring that service delivery is not adversely affected, and liaising with Payroll and Human Resources as necessary to ensure payments are made in good time and using the correct internal process for such payments to be made. 
4. Golden Handshake

A one off payment of £3000 will be paid to an eligible employee who meets the above criteria after one year’s continuous service with West Berkshire Council. 

5. Retention bonus
5.1. A retention bonus will be paid at the end of year 2 and year 3 of £2000 and £3000 respectively with West Berkshire Council continuous service with a team as set out in 2.1 above.

5.2. The line managers within the teams will keep records of potentially eligible employees and arrange payment. 

5.3. The team manager will complete an appropriate form to be submitted to HR and Payroll to ensure payment is made in good time. Authorisations will be in accordance with the relevant process at the time for additional payments to be made.
5.4. Payment will be made within two months of completion of the annual anniversary and up to the three year anniversary period, and is subject to tax and NI.  All payments are pensionable.

5.5. The bonus payment will be made pro rata for part time employees. 

6. Extended leave (sabbatical)
6.1. Retention leave will give social workers a period to recover from the intense pressure of safeguarding work. Delivery of the scheme will be planned and should not have an impact on the delivery of services to children and families.
6.2. Social workers can take up to 4 weeks retention leave (or 20 days) as a sabbatical after 3 year’s West Berkshire Council service, which is paid and can be taken in a block or spread out over a longer period and subject to approval with the line manager. The leave should be taken in the relevant annual leave year the award is made.
6.3. Leave must be planned and agreed in advance with the team manager.
6.4. Retention leave should be discussed in supervision on appraisal in advance of the employee completing three years’ service to aid planning and team stability.
6.5. Once agreement has been given in principle, the employee must provide at least eight weeks’ written notice of the actual date on which he/she would like to start his/her leave, and the number of weeks’ leave he/she plans to take.
6.6. The team manager will confirm agreement, in writing, within two weeks of receiving notice of the intended dates of the leave.  If the leave cannot be agreed as requested, for operational reasons, the manager will meet the employee to explore alternatives with the aim of reaching agreement.

6.7. No two team members will be able to take retention leave at the same time. If there is a dispute, which cannot be resolved through negotiation, the person who has been in post longest will have priority.

7. Implementation from April 2023
7.1. Existing employees who have already been in an eligible for the existing recruitment and retention bonus and sabbatical will maintain their eligibility unless they change job roles within the Council. Eligibility will then cease at that point.  
7.2. The first golden handshakes will be paid from April 2024 

7.3. This is a one off payment scheme and once the three year period has concluded there will be no further eligibility. This scheme is intended for new starters to the Council and will be reviewed annually. This is a non contractual entitlement. 

Page 6 of 6
Version 1.0
Retention bonus and extended leave scheme
Dated: April 2015

