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Sexual Harm Intervention Programme (SHIP)

1.1 The SHIP works with young people who have shown, or are believed to be at risk of developing harmful sexual behaviour. The team consists of professionals from Children and Family Services and the Youth Justice Support Team who have received specialist training in assessment and prevention work in this area. The following services can be provided:

· Undertake initial assessments of young people and their family

· Provide a risk analysis for the courts, child protection conferences, family support meetings, and for the Multi-Agency Public Protection Panel.

· Provide a consultancy service for colleagues working with young people who exhibit or are at risk of engaging in harmful sexual behaviour, and their families.

· Undertake time limited interventions with young people who exhibit or are at risk of engaging in harmful sexual behaviour.

· Undertake work with the parents/carers of young people who exhibit or are at risk of engaging in harmful sexual behaviour.

· Researching and liaising with specialist therapeutic placements.
When is a SHIP Assessment required?
2.1 When considering if sexual behaviour is of sufficient concern to merit a SHIP assessment, practitioners may wish to use the Sexual Behaviours Traffic Light Tool 

2.2 In addition the Hackett Continuum of HSB Model (2010) demonstrates the range of sexual behaviours presented by children and young people; from those that are normal to those that are highly deviant. 
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2.3  When considering whether a full assessment is required the factors below will aid the decision making:
· Was it age appropriate sexual behaviour?

· There was no violence in the sexual behaviour

· There was an absence of behaviours to secure secrecy

· The behaviours did not cause serious harm to others/self

· There was an absence of the behaviours continuing after adult intervention

· Was it a single occurrence?

· Was there one victim?

· Was the victim peer aged?

· Are there concerns centred on consent?

· Are there concerns centred on environment/location of where the sexual behaviour took place?

· Is the young person expressing regret for the sexual behaviour?

· Is the young person engaging with professionals?

· There are no other non-sexual, developmental, family concerns

· The parent/carer has engaged with professionals

· The young person is admitting to the victims account of the sexual behaviour

2.4 If the answers to these questions/factors are generally in the positive, then it is not recommended that a full SHIP Assessment (AIM3) is undertaken but a professional discussion takes place to agree whet appropriate education / intervention the young person requires, including Protective Behaviours work with sexually inappropriate behaviour.  If there is a degree of uncertainty then a Pattern Mapping exercise can be undertaken to inform the decision – see appendix 2 of the AIM3 manual.
2.5 Any child referred from Children and Family Services will have been subject to a Single Assessment. 
2.6 For YJST the young person will have committed a sexual offence and be subject to an out of court or court disposal an ASSETPlus assessment will have been completed.
Referral
3.1 Following the completion of the Single Assessment, the allocated worker must complete a SHIP Referral / Consultation Form (Appendix 1) will be completed by the YJST Worker or Social Worker allocated to the family on Care Director.  The referral will be brought to the next transfer meeting. The SHIP Referral form should be completed within 5 working days of need being identified.
Transfer Meeting
4.1 If the need for a SHIP assessment or for Protective Behaviours work is identified during the course of an assessment, a completed single assessment and the completed SHIP referral form will be brought to the Transfer Meeting. Here it will be agreed whether the threshold for a SHIP assessment is met or not, alternatively protective behaviors work. Subject to it meeting the threshold, the case will be allocated to an appropriate team and the SHIP workers and SHIP supervisor will be identified within five days of the transfer meeting.  
4.2 If the work is transferring from CAAS to FSM or DCT then the allocated SHIP workers will be invited to the transfer CIN meeting, the ICPC or the first Child in Care review.  If the work is already being held by FSM or DCT then a CIN meeting, Core Group meeting or team around the Children meeting will be called to incorporate the work into the existing multiagency plan. 
4.3 Following allocation for protective behaviours work, it is the responsibility of the team undertaking the work to bring the case back to Transfer Meeting if the need for SHIP Assessment is identified. They may be able to continue as case holder. However if the case needs to step up to child protection or Child in Care it will need to come back to transfer meeting.
4.4 Where a case is managed by the YJST and a SHIP assessment is required, the YJST operational manager will bring a completed a referral form to transfer meeting for formal recording of the process. 
4.5 Following the transfer meeting where a SHIP Assessment is confirmed, the line-manager of the allocated Social Worker in the receiving team or the YJST Operational Manager will seek to identify SHIP trained workers (who are listed on the SHIP spreadsheet) and secondary allocate them and a SHIP trained supervisor.  This should take place within 5 working days of the case being confirmed at Transfer Meeting.  Any difficulties with identifying colleagues will be brought back to Transfer Meeting.  

Assigning SHIP Workers
5.1 All of the AIM3 trained workers are part of the virtual SHIP team.  It is an expectation that all trained workers will undertake assessments alongside their existing caseload.  If a SHIP assessment is agreed, the allocated social worker and their line manager or YJST Operational Manager have the responsibility to identify a worker or workers to assist with or to undertake the SHIP assessment together with a SHIP trained Supervisor.  The SHIP Spreadsheet has a list of all the trained workers and allows for a systematic allocation of assessments.  
5.2 Allocation will usually be of two workers trained in AIM3 Assessment working on a paired basis.  The SHIP spreadsheet should be updated with information about workers undertaking the SHIP assessment by the line manager of the allocated Social Worker. 
5.3 Allocation of specific workers should allow for SHIP assessment to commence within 10 working days of the Transfer meeting.  
5.4 If cases have been received in the YJST, these will be allocated so that assessment can begin within 10 days of sentencing, of initial Referral Order panel or, from delivery of an out of court disposal.
5.5 If two AIM trained workers are not available and a delay in the SHIP assessment is likely to be detrimental to the child or to the safety of others, the team manager will inform their Service Manager of the delay and record this as a management decision on Care Director.

Assessment
6.1 Assessment using the AIM3 framework for 12-18 year olds and AIM under 12’s for under 12 years olds should commence within 10 working days (subject to this not compromising a criminal prosecution) and be completed within 8 weeks.  If these timescales cannot be complied with, the Social Worker and their Manager need to inform their Service Manager.
6.2 Assessment should be carried out by paired SHIP workers in most instances, except where a decision is made to involve a non-SHIP worker as a paired worker. This might be appropriate where, for example, a worker has an established relationship with the young person which will make assessment and intervention more effective, or they bring specialist skills and knowledge relating to particular issues in the case.
6.3 Assessments will be carried out using the AIM framework and will be based on:

· Statements 

· Details of the memorandum interview with the victim and 
· Professional records and interview with the young person and parents/carers

· Offence-related issues such as the young person’s offending history, attitude towards the victim and the use of any violence or coercion.

· Details of the young person’s own sexuality and experience of abuse

· Issues related to the family and carers, such as attachment issues, sexual boundaries, attitudes and beliefs

· The young person’s environment and whether there is an opportunity of further offending, to whom and where

6.4 Single Assessment, ASSETPlus and other documents should be attached to Care Director so these are available to those completing a SHIP assessment.
6.5 Assessments will be countersigned by an appropriately qualified supervisor from the virtual SHIP team and by the line manager of the ‘lead’ assessor.
6.6 Assessments should identify the level and nature of risk and should outline an appropriate intervention plan to address the offending behaviour.
6.7 Throughout, the responsibility for risk management and casework continues to rest with the Social Worker allocated on Care Director and their line manager.

SHIP Assessment Outcomes

7.1 All SHIP assessments will be have a report produced (Appendix 5 & 6) at the end of the assessment and placed on Care Director.   The model considers the young person across five Domains - Sexual, Non-Sexual, Developmental, Family/Environmental and Self-Regulation. The assessment of these Domains creates a graph profile of the young person which identifies what areas require immediate risk management (red), medium/long term (amber) intervention as well as what possible strengths (green) exist for the young person which can be harnessed to promote desistance from further Harmful Sexual Behaviours.
7.2 The AIM3 Assessment is designed to assist practitioners in reviewing with the young person and their parent/carer what are the most appropriate interventions to reduce the areas of concern. It ensures individualised safety plans and targeted interventions as the young person progresses in their pathway to addressing the HSB.

7.3 The SHIP Spreadsheet should be maintained with current information by the line manager of the allocated social worker. 
7.4 For young people presenting a risk to children, this needs to be recorded in the Risks to Children section in Care Director.  The option of SHIP has been added to this section in Care Director.  To add a new 'Risk to children' go to the 'Children’s Services' Menu Bar, select 'Risk to children' from the sub menu. 

SHIP Intervention

8.1Intervention Planning is likely to include:

· Specific work on sexual abuse, to increase the young person’s accountability for his or her offending

· Work on relapse prevention for maintaining skill and knowledge post treatment, focusing on promoting positive adaptive behaviours and self awareness

· Work to address cognitive distortions and factors associated with developing and continuing all forms of offending behaviour

· Encouraging young people who sexually abuse to take responsibility for their actions

· Production of a clear intervention strategy

· Identify responsibility for ongoing risk analysis and actions taken in response The level of intervention required

· Welfare or development needs

· Positive or negative factors affecting participation in interventions work

· Targets or goals for change

· The management strategy for the intervention

Review

9.1 It is important to ensure that all SHIP intervention is appropriately reviewed using AIM3 to benchmark and then review.  The SHIP Review Form (Appendix 3) enables the SHIP workers to review progress against the plan and set out further objectives.  

Management and Supervision
10.1 SHIP supervision should wherever possible be undertaken by a suitably trained supervisor and should be provided on a case by case basis for working pairs of SHIP workers.  Supervision should take place at a frequency appropriate to the level of risk during assessment and interventions provided by the SHIP.  The first SHIP supervision should also include the allocated social worker and the SHIP Contract (Appendix 4) is to be signed.
10.2 SHIP supervision does not replace regular supervision from the relevant line manager 
10.3 Both SHIP and Regular Supervisor place supervision notes on Care Director and Childview if they are managed by the YJST (AIM Supervisor ensure regular supervisor also receives a copy by email).
10.4 SHIP supervisors should

· Provide structured reflective supervision

· Provide quality control and gate-keeping of SHIP assessments, alongside the SHIP worker’s line manager

· Ensure that interventions are completed by young people

· Develop, with SHIP staff and via multi-agency meetings, risk management plans and their implementation

Recording and retention of records
11.1 The SHIP spreadsheet contains a list of workers and supervisors and is available on the Shared Drive at I:\XSERVICE\Children And Young People\Information Spreadsheets\   
11.2 For open SHIP cases, records should be placed on Care Director, and Childview if they are managed by the YJST.
11.3 For SHIP cases led by YJST all documentation should be regularly updated on Care Director by sending the information to the allocated social worker in the appropriate locality team to update the record.
11.4 If a YJST assessment (ASSETPlus), plan or Risk Management Plan has been undertaken on the case, the YJST worker will email this to the allocated worker in Children’s Services as a .pdf document.  This will be attached to the case file enabling Care Director to keep track of where documents are located.
11.5 It is the responsibility of the SHIP workers line manager or YJST Manager to update the SHIP Spreadsheet at the point of referral, assignment of SHIP trained workers, assessment, planning, intervention and closure. 
11.6 Fair Processing: Wherever possible the fact and process for record retention and review should be shared with the person who is the subject of the record. 
11.7 The Record: The record should contain a record of the offences / behaviour that indicates a risk to children.  Records of any assessments about the risk posed to children.
11.8 Timescales: The timescale for which records on adults or children who are a risk to children need to be kept will depend on the seriousness of the behaviour / offence and the assessed likelihood of its recurrence – see record retention documents on intranet.
Appendix 1

Sexual Harm Intervention Programme and Protective Behaviours Work 
Referral Form

	Name:
	
	D.O.B:
	

	Address:
	


	Document


	Complete?

Y/N

	Single Assessment*
	

	ASSETplus assessment*
	


*either an ASSETplus or Single Assessment MUST be completed

	What are the concerns leading to this referral?




	Details of specific incident/offence giving rise to concerns (please provide a brief description, or attach details, if there has been a police interview, attach transcript – state any decision re police action)


How is the risk being managed at the moment?  Please include any written agreements and details of work undertaken.



	Victim details: 




	Young person’s age at time of incident, and relationship to victim: 


	Does the young person have a learning difficulty or Statement of Special Educational Needs?  If yes, please include details 
Describe how you have engaged the young person in assessment to date.



	For how long has concerning behaviour been happening? 


	To what extent does the young person admit to the behaviour?  




	What is the parent/carer’s response to the behaviour?




	What is the young person’s response to the referral?





	What is the parent/carer’s response to the referral?




	Details of any other offending (not only sexual offending), including date and specific offence:




	Please supply any further information which would inform assessment, or attach available reports if appropriate




	Completed form should be passed to your Team Manager to take to Transfer Meeting where it will be considered.

If the case meets the threshold for a SHIP Assessment, this can form part of the overall Single Assessment.



Name of Referring Worker:





Date:
Team:

Name of Line Manager





Date:
Decision (to be completed by Transfer Meeting chair, completed copy to be stored on young person’s case record and details to be entered onto SHIP Spreadsheet – at I:\XSERVICE\Children And Young People\Information Spreadsheets.

	Decision

SHIP Assessment (AIM3)                                    

Protective Behaviours Work           

Other (please specify)                                               
	

	
	

	
	

	
	

	Date of Transfer Meeting discussion:
	

	Notes




Appendix 2

Sexual Harm Intervention Programme

Planning Form

	Name of young person


	

	Date multi-agency meeting


	

	Agencies attending:

	Name    
	Role
	Agency

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Plan

	What needs to be done
	By who
	When

	
	
	

	
	
	

	Name of Lead Professional
	

	Review Date (within 3 months) 
	


Signature of Worker






Date

Signature of Line Manager





Date

Signature of Parent/Carer





Date

Signature of Young Person





Date

Appendix 3

Sexual Harm Intervention Programme

Review Form

	Name of young person


	

	Date multi-agency meeting


	

	Agencies attending:

	Name    
	Role
	Agency

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Initial AIM3 concerns/strengths level
	

	Reviewed AIM3 concerns/strengths level
	

	Outcome of intervention and re-assessment



	If further multi-agency SHIP work is required complete a new SHIP Planning Form at the Meeting

	What needs to be done
	By who
	When

	
	
	

	Review Date (within 3 months) 
	


Signature of Worker





Date

Signature of Line Manager




Date

Signature of Parent/Carer




Date

Signature of Young Person




Date

Appendix 4
SHIP SUPERVISION CONTRACT 


Date:​​​​​​_________
Case responsibility remains with the allocated Social worker or YJST worker and their line manager.
	Role
	Name
	Signature

	SHIP Supervisor
	
	

	SHIP Worker
	
	

	SHIP Worker
	
	

	Social Worker
	
	

	Responsible Team Manager
	
	

	YJST caseworker
	
	

	
	
	


Practical arrangements
	Frequency of sessions with YP
	

	Location of sessions
	

	Frequency of supervision
	

	How will sessions be planned
	

	Who will record sessions
	

	Where are the sessions recorded 
	Care Director
	
	ChildView
	

	How will corresponding system be updated
	

	Who will complete the SHIP Plan
	

	When will the plan be reviewed
	

	Who will write up the SHIP Report
	

	Who will update the SHIP Spreadsheet
	

	Other matters to address:




Appendix 5

Sexual Harm Intervention Programme

Assessment for Over 12’s
*** remove prompts in italics***
	In respect of


	Address


	Date of Birth

	Date of Report

	Report completed by – Authors Names
Outline role, professional qualiﬁcations and experience of each author of the report and any additional other professionals who may have been involved in the assessment



	  Section 1: Context to Report
1. Outline brief overview of the source and context of the referral.
2. The sources of information for the report including those which were sought which were either not made available or could not be accessed within the time frame of the assessment. Outline the impact on the assessment of the documentation which was not accessed.
3. Level of engagement of the young person and their parent/carer in the assessment, how often they were interviewed, when, where and whether there were any challenges in undertaking the interviews including missed/cancelled appointments.
4. Outline all the relevant persons both professional and other who were contacted as part of the assessment. If any professional/person was unable to be contacted during the assessment indicate what impact their information may have had on the assessment.


	1.1 Section 2: Overview of the AIM3 Model of Assessment

1.1 The AIM3 Model of Assessment is a framework for assessing young people who have committed or where there are serious concerns that they have committed Harmful Sexual Behaviour. AIM3 enables the practitioner to consider the Harmful Sexual Behaviour within the wider context of the young person’s life. The model therefore considers the young person across 5 Domains - Sexual, Non-Sexual, Developmental, Family/Environmental and Self-Regulation. The assessment of these Domains creates a graph profile of the young person which identifies what areas require immediate risk management (red), medium/long term (amber) intervention as well as what possible strengths (green) exist for the young person which can be harnessed to promote desistance from further HSB. 

1.2 The AIM3 Model of Assessment is designed to assist practitioners in reviewing with the young person and their parent or carer what are the most appropriate interventions to reduce the areas of concern. It ensures individualised safety plans and targeted interventions as the young person progresses in their pathway to addressing the HSB.
2.2 Purpose of this AIM3 Assessment

2.3 Who the Report is for and the confines of the Report



	Section 3: AIM3 Assessment of the Young Person

3.1 Summary analysis of each Domain

· Sexual

· Non-Sexual

· Developmental

· Environmental/Family

· Self – Regulation

3.2 Profile analysis of the young person from the AIM3 Graph profile – insert Graph here



	Section 4: Intervention and Safety Planning
4.1 Immediate risk management and medium- and long-term intervention needs for both the young person and their parent/carer.
4.2 The Safety Plan which needs to be in place to enhance desistance and protection as well as the young person’s engagement in interventions including consideration of the areas of relative strength within the 5 Domains which are evident in the profile graph.




	

	Signature of Authors


	Date of Report


Appendix 6

Sexual Harm Intervention Programme

(AIM Core Assessment) for under 12’s

Young Person’s Name:  
           

D.O.B. 

                      

Address                                 


Assessment completed by:
 


Lead SHIP worker:




SHIP co-worker:




SHIP supervisor:




Line Manager for Lead Worker:


 Sources of Information

Who have you spoken to and when, meetings attended, sessions with young person, assessment tools used etc

Family participation in the assessment

Brief overview of the motivation and willingness to engage of the parents/carers and children – did they engage in all the work, where their barriers etc

Family Networks:

Names of significant family members involved with DOB and addresses

Brief Overview of the family history and the child’s sexual behaviour

Key events in the family story, chronology of the child’s sexual behaviour. Two chronologies completed for the pattern mapping part of the assessment could be attached as an appendix to give another visual tool for the reader

RISK ASSESSMENTS 

AIM Core Assessment: 

The AIM Assessment Model was specifically developed to assist early stage assessment of young boys of mainstream educational ability who are under 12 years old. This assessment tool is also based on a system which plots the behaviour on a continuum of healthy to harmful behaviours. It identifies both concern factors which need to be addressed and strength which need to be built on to ensure any risk of further harmful sexual behaviour is reduced/ maintained. 

Concerns and Strengths

Child’s Sexual Behaviour

For each section give the info which indicates where on the checklist the child’s sexual behaviour falls, the indicators of concern in relation to sexual behaviour and the strengths

Child Development

Parenting Capacity

Wider Family and Environmental Factors

Analysis and Outcomes

Useful sections on analysing on pages 59, 60 and 65 of the manual

Give the overall rating for the child and family e.g high concern and low strength and elaborate on what this means in terms of interventions

Give a summary of where or with who the concerns lie in this child and family – risk to and from the child and what is needed to manage or eliminate these

Summarise the needs of the child and family in this situation

Give an overview of where the strength in the situation lie and how they can be built on or used to half manage risks of meet needs

Identify other factors, which will need to be part of the intervention to empower the child and family to make the relevant changes

Conclusion and Recommendations

Brief conclusion of the whole situation building on the previous section and recommendations for intervention, including ideally who could undertake each piece of work and the expectations of the child and family. If legal action intervention is being recommended (e.g. supervision or care order) then the reasons for this course of action need to be clearly explained. Info about parents/carers level of denial or lack of motivation to be involved in supporting child or working to change the behaviours is relevant.

Signed:




Lead SHIP worker name and job title




Date: 




Co-SHIP worker name and job title




Date:

Countersigned:  





Line manager of lead SHIP worker name and job title




Date: 




SHIP supervisor name and job title




Date: 
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