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Permanence Planning for our Children (June 2024 v3)
Guidance for team managers and social workers 
 
1. The permanence planning meeting is designed to provide a record of each child’s permanence planning journey. The template will be used at permanence planning meetings.
2. Permanence planning meetings will be organised and will occur within 10 weeks of the child being in our care and before the second review.
3. Permanence planning meetings will then occur at a minimum of every 10 weeks until the child’s permanence is secured by ether an Order or permanently matched family/home. It may be appropriate to review more frequently to ensure delay is avoided for the child.
4. Permanence planning meetings will be recorded on the child’s electronic record and will be chaired by the team manager. The social worker should ensure that all permanence options are clearly considered and assessed and colleagues from Kinship, Fostering, Child in Care team, Strengthening Family Connections and Adoption West should be invited in line with the permanence options and planning for the child.
5. Parents should be involved in the process. Where possible, they should be part of the meeting; but at times (such as where the plan is likely to be adoption), it may be kinder to gain their views ahead of the meeting and then update them afterwards.
6. Foster carers will usually be invited, where there is a child in their care. There may be times that this is not appropriate and a rationale should be recorded on the child’s file so that anybody reviewing the record can understand the reason for not including them.
7. Subsequent to the first meeting, social workers will update the template and before each permanence planning meeting to show progress against the actions set.
8. By using the template to provide a ‘running record’, actions that remain outstanding will not be lost but will be carried forward until they are completed, and this will enable effective tracking for team managers when they provide their reports to Permanence Tracking Panel.
9. Following each meeting, the document will be uploaded onto the child’s electronic record and a case note or manager oversight to reflect the document and meeting recorded. This will occur within 3 working days.
10. Once a date is known for filling Final Evidence the social worker will ensure that a Final Care Planning meeting with the head of service is booked, to discuss and agree the details of the proposed plan. This meeting is recorded and saved to the child’s record to evidence the rationale and analysis underpinning the decision/recommended care plan. 
11. The final draft of the proposed Final Care Plan to secure permanence, once approved by the team manager, reviewed by ISRO and legal colleagues, is sent to the head of service for approval before filing with the Court. 




APPENDIX 1 – Permanence Options for Children
· This matrix provides a guide for social workers when permanency planning for children and young people of different ages.
· The matrix presupposes that social workers and managers will have considered reunification with birth parent(s) in all cases and return to parent(s)/ Supervision Order to parent(s) could be the primary plan.
· All permanence plans must include contingency / parallel planning.
· Family Network Meetings should be held for all children, prior to issuing Pre- proceedings where possible, this is also to help identify potential Connected Person foster carer(s).
	Age under 7 years
	Connected person care arrangement is not an option
	· Adoption
· Long Term Fostering (a clear rationale is required and requires HOS approval if a child is under 7)
· Connected person Foster Care progress to SGO with connected carers 

	
	Connected person care arrangement may be an option
	· Connected Person Foster Care
· Special Guardianship Order (SGO)
· Child Arrangements Order (CAO)
· Care Order – possibility of move to SGO / CAO

	Age 7 – 10 years
	Connected person care arrangement is not an option
	· Adoption
· Long Term Fostering
· Special Guardianship Order (with existing foster carer)

	
	Connected person care arrangement may be an option
	· Connected Person Foster Care
· Special Guardianship Order (with existing foster carer)
· Child Arrangement Order
· Care Order – possibility of move to SGO / CAO

	Age 11 years +
	Connected person care arrangement is not an option
	· Long Term Fostering
· Special Guardianship Order (with existing foster carer)

	
	Connected person care arrangement may be an option
	· Connected Person Foster Care
· Special Guardianship Order
· Child Arrangement Order
· Care Order – possibility of move to SGO / CAO
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