


Joint Supervisions with FAST and Fostering - SGO and Reg 24
Attendees Core: PS FAST, SW.  Fostering SSW/PS. A joint Supervision should always have representatives who know the child and the foster carer, should the SW/SSW be unavailable – Fostering PS to set up. Should the SSW be unavailable Fostering PS to attend.
Additional attendees: Consider other internal services who are involved in supporting the child:
Please note it may not be required to invite the additional teams below if a recent CIC review has taken place and the focus is the SGO/Reg 24 assessment/plan.
· Education Progress Co-Ordinator:  If there is a significant concern/barrier in relation to the child’s education/learning needs, that aren’t being addressed within the current plan, education progress co-ordinator to be invited 
· Health Visitor/Health Worker - If child is open to Health Visiting team and there is a role in the plan identified for health, please invite named HV.
· Early Help/F4me/Youth Offending – if the child is being supported by a YOT worker/officer or wider team.
· Placement Support worker - should also be considered if appropriate 
· Staying put coordinator - if relevant
Recording: Agree who will record on Mosaic or a Team Assistant to record. The JS will be recorded on the child(ren) workflow and the carers file and recorded as a ‘Joint Supervision’. 
Initial JS: Within 2 weeks of allocation of SSW – Fostering PS to arrange/contact 
Purpose initial JS - 
· Timetable including panel submission dates and dates for filing 
· Set trajectory what needs to happen and agree frequency of visits, assessment/plan
· Ensure there is clarity on the paperwork required to be completed and by whom e.g. consider if it is a Reg 24 only assessment or if it is a combined Reg24/SGO 
· FAST to ensure that any aspects of the Reg 24 (child’s section) have been completed and is with the SSW on the agreed date for submission to panel
· The SSW to ensure that they have completed the carers Valuing Care Tool prior to panel submission
· Share information about family relationships/dynamics ensuring clarity about who lives in the carer’s household
· Clarify who is in the support network and will require DBS checks and what their role will be. 
· Agree a date for the mid-point review JS and dates of CIC review
Week 5-6 review supervision (mid-point filing date)
Purpose of the review JS - 
· Review the plan set at initial is this working for the family/child
· Explore concerns/strengths/vulnerabilities (SOS Mapping)
· Contingency plan and any changes required
· Identify any missing/outstanding checks/references and how this will be addressed, consider notifications to legal
· Consider the support plan- what is needed and how will this be provided 
· Agree timescale for joint sign off by TM’s in Fostering and FAST
Set next JS date if required.
*** If negative before review period – Joint Supervision to be called to discuss next steps and plan 
*** If complex SGO or Reg 24 it would be expected to hold another Joint Supervision at the end of assessment and consider the SGO support plan, this needs to be kept under review on case-by-case basis. 





