


Joint Supervisions with FAST/CWD Social Care, Early Help and F4Me 
[bookmark: _Hlk169786311]Attendees Core: PS FAST/CWD, SW, EHW/F4me, SEHW – EH SEHW to contact FAST/CWD PS to arrange.  A joint Supervision should always have representatives who know the child, should the SW/EHW be unavailable.   
Additional attendees: Consider other internal services who are involved in supporting the child:
· Education Progress Co-Ordinator:  If there is a significant concern/barrier in relation to the child’s education/learning needs, that aren’t being addressed within the current plan, education progress co-ordinator to be invited
· Health Visitor/Health Worker - If child is open to Health Visiting team and there is a role in the plan identified for health, please invite named HV
· Early Help/F4me/Youth Offending – if the child is being supported by a YOT worker/officer or wider team an invite to be sent
Recording: Agree who will record on Mosaic or a Team Assistant to record. The JS will be primarily recorded on the Social Worker’s workflow and recorded as a ‘Joint Supervision’. EH to create a Supervision Step of their own, recorded as ‘on another workflow’ within the text to write ‘see JS dated’ and add any actions specifically to Early Help so this pulls through to subsequent Supervision’s.
Initial: At the point of allocation to Early Help (referral via SW) or following Step Up to SC
· Purpose: To set a trajectory of what needs to be part of the plan / set timescales for work and clear about what everyone’s role is 
· Review: FAST PS and EH SEHW to agree on review period and book next JS
Review to take place at 3–6-month review supervision (6 months is maximum) ***If the case is pre-birth proceedings a JS to take place at 8 weeks***
· Purpose of the review JS - Review the plan set at initial JS is this working for the family/child and what is the impact of the work to date, does anything need to change/do differently. 
· Review: Reviews to continue during life cycle of case at the agreement of all. 
Closure/Step Out: At point of identifying Social Care will be ending involvement and Early Help will remain supporting the family, Social Care to begin step out process to TAC.  A JS should take place once it has been established family would like the EHW to be LP (see Step Out Guidance)
· Purpose of stepping out review JS - To discuss exit plans / who is the LP going to be and to prepare for Step Out CIN/TAC meeting, to agree what still needs to happen and this is what the plan will be and if applicable, re-agree DS/WS and safety plan with the family. 
Additional – Case subject to PLO 
· Purpose of JS: Set trajectory of what needs to happen during proceedings timetable, agree roles and responsibilities, agree Local Authority position, and agree what information will be included within Social Workers evidence. *** A reminder that EH Court Reports, should only be completed when the EHW has been the only witness to primary evidence***
· Review: FAST PS to indicate whether additional JS will be required 
Other: Additional JS can be called by any involved team should the need arise such as a significant incident, staff changes or increasing concerns.	



