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Mandatory issues for resolution by ISROs – Page 2
	Placement stability
	Suitability of placement
	Quality of relationships in placement
	Quality of professional relationships
	Case management and oversight
	Direct practice with children and families
	Other

	
ISRO must be appropriately informed in a timely way about planning in relation to placement stability issues. 

 Moves should be planned and be informed by assessments and matching processes. 


	
Planned placement with parents where clear risk assessments must have senior management agreement.

Any concerns about the ability of the placement to meet the child/young person’s needs will be responded to and planning to improve the care child receives will be made. 

Appropriate use of S20

Identified and assessed regulation 24 placements/private fostering or other arrangements

Children or young people will live in regulated care arrangements.
	
Children will receive skilled committed attuned and/or strengths-focused care which is impact’s positively on their wellbeing.


	
Co-ordinated and positive collaboration which is positively impacting the progress and quality of assessment and/or planning.

Funding or resources should meet the child’s needs (e.g. SGO support package decisions, provision to meet therapeutic or treatment needs etc.)
	
Significant changes to the child/young person’s plan will be done in consultation with the ISRO and children’s Guardian (where proceedings are ongoing).

Decisions must be actioned from previous review/core group meeting.

Strong supervision and/or oversight from Team Manager or another manager on all children’s records.

ISRO will be informed about Standards of Care or LADO investigation taking place and its outcome.

ISRO will be informed about a formal complaint and the outcome.
	
Good working relationships between Social Worker and family that relate to the skill of the Social Worker.

Innovative and creative planning that avoids punitive and/or escalating approaches.

Timely Life Story work and/or Later in Life letters.

Social Worker knowledge will be good  specific areas to enable good practice.




	
Dissenting view from resource or placement panels.

Changes of Social Worker will be kept to a minimum to ensure quality and timeliness of assessment, planning, care, or progress.

Timely discharge of Care Order.

ISRO’s will be provided with key documents including Court care plans.
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