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Introduction and Context

Lincolnshire County Council is committed to developing the careers of all staff and it recognises the benefits of providing opportunities. For Qualified social workers, this is critical in facilitating career progression and enabling them to take on increased levels of professional responsibility within their role. 
This document sets out the pathway for progression for a children’s social worker from a Level 1 Social Worker to Level 2 social worker. A social worker can attend the panel provided that at the time of the panel they have been qualified for two years from date of registration with SWE.

[bookmark: _Toc81302279]Professional Capabilities Framework 

The Professional Capabilities Framework (PCF) is an overarching professional standards framework, developed by the Social Work Reform Board and now managed by The British Association of Social Workers.
The PCF:
· Sets out consistent expectations of social workers at every stage in their career.
· Provides a backdrop to both initial social work education and continuing professional development after qualification.
· Informs the design and implementation of the national career structure.
· Gives social workers a framework around which to plan their careers and professional development.

The PCF diagram on the following page (Figure 1) details the current developmental pathways for social workers.
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      Figure 1 – Professional Capabilities Framework for Social Workers
(Source: www.basw.co.uk)




The PCF is the underpinning Framework for social work practice in England. It sets out the common capabilities expected of social workers at different levels of practice and stages of career, across all fields of social work. It promotes social work as one profession. The PCF does not define specialist knowledge and skills or lay out learning content that may be needed in particular work contexts. It describes the capabilities that all social workers should aspire to develop throughout their career.

 

Children's Social Care provides an important role in not only the immediate safeguarding of children and young people who may be at risk of abuse or neglect but also in ensuring that those children and young people that come into contact with Social Care are given the opportunity to thrive and achieve. At Lincolnshire County Council we are proud of our workforce and strive to continually support our social workers to deliver outstanding practice. To achieve both of these it is essential that everybody working within Children's Social Care has the knowledge and skill set to do their job well. 
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Career Progression route - NQSW to Level 2 social worker

Assessed and Supported Year in Employment to Level 1
The Assessed and Supported Year in Employment (ASYE) is designed to help Newly Qualified social workers (NQSWs) to develop their skills, knowledge and capability and strengthen their professional confidence. It provides them with access to regular and focused support during their first year of employment.

Assessment is based on the principles of holistic assessment. At the end of the ASYE year, employers complete a final assessment of the NQSW’s knowledge, skills and performance. Evidence is considered from a range of work which demonstrates the NQSW’s performance in relation to the Knowledge and Skills Statement for Child and Family Practitioners (KSS) Post-qualifying standard: knowledge and skills statement for child and family practitioners (publishing.service.gov.uk).


The assessment should be completed by a Qualified and Registered social worker. Assessment is not a 'snapshot' of a competence demonstrated at a point in time but is a demonstration of progressive development over the year, culminating in evidence of consistently reaching the standard required. For ASYE this will require assessors to have knowledge of the candidates in order to judge whether that development of overall capability has been evidenced over time. 

Lincolnshire County Council will inform all individuals of the assessment outcome. On successful completion of the ASYE programme formal certification will be issued, this includes the Skills for Care aspects and the completion of a post qualifying module.
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Level 1 social worker to Level 2 social worker 
For a Social Worker to progress from Level 1 to Level 2 the Social Worker will need to demonstrate that the knowledge and skills set out in the KSS statements are being consistently met. This evidence will then need to be presented at the Career Progression Panel.  The Career Progression Panel will sit three times a year in April, August, and December (if there are a high number of applicants a fourth panel may be convened).  Whilst the social worker will be expected to meet all of the 10 KSS's to progress to a Level 2 social work role (and the Practice Supervisor and Team Manager 


must verify this) the social worker will only be required to provide evidence within the portfolio in relation to 5 of the 10 KSS's.  The social worker will be informed of the 5 KSS's they will be required to provide portfolio evidence for at the time of booking onto panel. There will not be the opportunity to choose from the KSS's or to request that different KSS's are allocated.

Booking career progression panel

Once the Team Manager and Practice Supervisor have agreed that the social workers practice is commensurate with the Level Two job description, the social worker will book a place on career progression panel by emailing swcareerprogressionpanel@lincolnshire.gov.uk.  At this point, the booking will be confirmed and the social worker will be notified which 5 of the 10 KSS’s they will be required to provide evidence for in their portfolio, and the portfolio submission date.

The completed and endorsed portfolio with accompanying evidence will be submitted digitally on a Microsoft Form by the submission date. The form can be found at:
https://forms.office.com/e/YgD6s3DbUr





Attending career progression panel

The career progression panel will be held virtually via MS Teams. The core panel membership will consist of two Heads of Service. Additional members may be co-opted as required and could include representatives from Human Resources.

The panel will consider the evidence submitted and presented by the social worker and will determine whether the social worker has effectively demonstrated the knowledge and skills required and if so will 'endorse' the social worker.  The panel will reach a decision and notify the social worker of the outcome by letter sent via email within 24 hours of the panel date. 
Following a successful progression panel and endorsement, the Chair of the Panel will notify the relevant Children's Services Team Manager so that the social worker progresses into a level 2 social work post at SCP 25 (G9). 




The Team Manager will complete the following forms on BWON: 

· Amend existing position form 

· Contractual change form


The effective implementation date of the progression will be the date the evidence was presented at the panel meeting by the social worker.

Social workers must acknowledge that presenting evidence to the panel does not result in automatic progression to a L2 social worker. The panel will review the evidence provided and may defer the social worker to a future panel and recommend completion of further pieces of work (for example, shadowing or training courses) to evidence that the KSS standards are consistently met. 

Should a social worker consider that the Panel failed to follow the proper procedure, they can appeal the outcome of the panel in writing to the Assistant Director of Safeguarding to seek resolution. The appeal should be made within 10 working days. The Assistant Director's decision is final.
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The Learning and Development Team offers a comprehensive programme to support social workers in continuing their Professional Development which has been redesigned to include additional topics in line with the Knowledge and Skills Statements (KSS). The development of the annual training schedule emanates from on-going evaluation of currently delivered courses and training events, response to national initiatives and emerging local and national themes, feedback from social workers through the annual health check and learning needs identified from QA activity. The programme seeks to support evidence-based practice and encourage learning for the individual and the organisation.


Guidance on completing your portfolio
Level 2 social workers are more autonomous in their role.  They demonstrate expert and effective practice in complex situations, assessing and managing higher levels of risk, liaising with a wide range of professionals including offering support and guidance to less experienced social workers, they are experts in the field of children’s social work. They model good practice setting expectations for others and start to take responsibility for the development of others, co-working plans with Apprentice Social Workers and students, and mentoring Newly Qualified Social Workers and supervising on pieces of work.  Level 2 workers are competent in exercising the Signs of Safety Practice Model and are also expected to participate in specific social work projects or programmes.
To progress to Level 2 you are required to provide evidence in relation to the knowledge and skills set out in the 10 Knowledge and Skills Statement (KSS) for Approved Child and Family Practitioners. (Click here for the KSS document or see above).  
Whilst you are expected to meet all of the 10 KSS's to progress to a level 2 social work role, and your Practice Supervisor and Team Manager must verify this, you are only required to provide evidence within your portfolio in relation to 5 of the 10 KSS's.  The 5 KSS's you are required to evidence you have met (including written statements) are set out on page 8 and 9 of this document. 
Evidence may be drawn from any point in your working career though it is anticipated most evidence will come from your practice over the past year given that you will be 


demonstrating a greater competence in relation to knowledge and skills in social work practice.
It is expected that you will use a minimum of 2 case examples for each of the 5 KSS's you have been allocated in order to demonstrate your knowledge and skill (Mosaic numbers are acceptable and you are not required to give case details about the family. Redaction of case details is not necessary as all progression documents remain in-house.)
For each KSS you write about, please also give one example of a learning event that has supported and assisted you in meeting the specific section (this can include a specific training event, group learning, practice workshop, or research you have undertaken.) An outstanding portfolio will provide multiple examples of user feedback.
The written statements are a summary of your evidence, you must demonstrate how you have met the standard set out in the KSS.  During the formal progression panel, you will be asked questions and will have the opportunity to expand further on any or all the sections.
It is anticipated you should begin building your evidence for your written statement after completion of the ASYE year during your second year in practice.  This should be regularly discussed during supervision including discussion and agreement of work that would provide opportunities to meet learning needs and develop practice competence to meet the required capabilities of an expert safeguarding social worker.
Your Line Manager will be asked to contribute to your written statement and will need to approve the final document prior to electronic submission to the Progression Panel. Your Team Manager will also need to endorse your application by confirming that your practice meets the requirements of the Level 2 social worker role. 
Please ensure you include in your portfolio:
· a minimum of two practice observations that demonstrate progression (one from within the last 6 months and one within the last 9 months prior to submitting your portfolio), these should be submitted using the standard practice observation form app_c_prac_observe.docx (live.com)
· your most recent appraisal review 
· two professional supervision records (one from within the last 6 months and one within the last 9 months prior to submitting your portfolio) 
· a minimum of two recent pieces of service user feedback that provide evidence that you have met the 5 KSS's that are being discussed (from within the last 6 months).
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Progression Document – Level 1 to Level 2 Social Worker
A – Personal Details
	Name of Social Worker
	


	Current Team
	



	Email
	



	Practice Supervisor
	



	Team Manager
	



	Date of qualification and registration
	



	ASYE completed 
	Yes/no



	KSS's 
	You are required to provide evidence of meeting the 5 KSS's below:

	KSS 1
	Y/N

	KSS 2
	Y/N

	KSS 3
	Y/N

	KSS 4
	Y/N

	KSS 5
	Y/N

	KSS 6
	Y/N

	KSS 7
	Y/N

	KSS 8
	Y/N

	KSS 9
	Y/N

	KSS 10
	Y/N

	Date portfolio completed 
	
Yes ☐     No ☐ Click here to enter a date.


	Signed:                                                                      Date:






B. Please give a summary of your current role and responsibilities. Please identify what you consider to be your areas of strength and areas for development.  This may link this to your current appraisal objectives (maximum 200 words).























C. Knowledge and Skills Statement for Child and Family Practitioners




For the 5 KSS's only that you have been allocated, please provide evidence below demonstrating how you meet the requirements set out in the knowledge and skills statements (please use N/A for the 5 KSS's you are not presenting evidence in relation to).  Please also list any other training that you have attended in the past 12 months.  Remember to include reference to at least two case examples and at least one training or learning event that has supported your development of the KSS.
	1. Relationships and effective work






	2. Communication






	3. Child Development






	4. Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability





	5. Abuse and Neglect of Children





	6. Child and Family Assessment 






	7. Analysis, Decision Making, Planning and Review













	8. The Law and the Family and Youth Justice Systems






	9. The Role of Supervision

N/A




	10. Organisational Context

N/A






Other training/learning attended in last 12 months; 
	



























D. Report by Line Manager

	Name of applicant
	



	Practice Supervisor 
	


	Date progression application read and approved
	
Click here to enter a date.


	Has the applicant been subject to any informal/formal capability procedure?
	
Yes ☐     No ☐ 


	If yes, date and details re issues and outcome
	



	Has the applicant completed at least 2 years since SWE registration as a children and families social worker? (any extended periods of absence should be factored in as 24 months of practice learning is expected to have gained the depth of knowledge to practice at L2)
 
	
Yes ☐     No ☐ 


	1. Is your assessment that the applicant is ready to progress to the next level and become a Level 2 social worker?    





	  Yes ☐     No ☐ 


	2. Have the knowledge and skills as set out in all 10 of the Knowledge and Skills Statements for Approved Child and Family Practitioners been met by the applicant?

 

	Yes ☐     No ☐

	3. Is this portfolio and accompanying evidence a good reflection of the applicant’s overall quality and standard of practice?

           Yes ☐     No ☐

	

	







4.	Please provide a brief overview of the practitioner's strengths and areas for development (500 words max):
















	Signed Practice Supervisor


	Date


	





	Team Manager of Applicant
	
 

	I confirm that I agree with the assessment of this candidate by the Practice Supervisor and endorse the candidates attendance at Career Progression Panel. 

Signature of Team Manager:



	
Click here to enter a date.
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Knowledge and skills for child and family practitioners 
A child and family social worker should be able to do the following:  


1) Relationships and effective direct work   
Build effective relationships with children, young people and families, which form the 
bedrock of all support and child protection responses. Be both authoritative and empathic 
and work in partnership with children, families and professionals, enabling full 
participation in assessment, planning, review and decision making. Ensure child 
protection is always privileged. 


Provide support based on best evidence, which is tailored to meet individual child and 
family needs, and which addresses relevant and significant risks. Secure access to 
services, negotiating and challenging other professionals and organisations to provide 
the help required. Ensure children and families, including children in public care, receive 
the support to which they are entitled.   


Support children and families in transition, including children and young people moving to 
and between placements, those returning home, those being adopted or moving through 
to independence. Help children to separate from, and sustain, multiple relationships 
recognising the impact of loss and change.  


2) Communication 
Communicate clearly and sensitively with children of different ages and abilities, their 
families and in a range of settings and circumstances. Use methods based on best 
evidence. Create immediate rapport with people not previously known which facilitates 
engagement and motivation to participate in child protection enquiries, assessments and 
services. 


Act respectfully even when people are angry, hostile and resistant to change. Manage 
tensions between parents, carers and family members, in ways that show persistence, 
determination and professional confidence. 


Listen to the views, wishes and feelings of children and families and help parents and 
carers understand the ways in which their children communicate through their behaviour. 
Help them to understand how they might communicate more effectively with their 
children. 


Promote speech, language and communication support, identifying those children and 
adults who are experiencing difficulties expressing themselves. Produce written case 
notes and reports, which are well argued, focused, and jargon free. Present a clear 
analysis and a sound rationale for actions as well as any conclusions reached, so that all 
parties are well informed. 
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3) Child development  
Observe and talk to children in their environment including at home, at school, with 
parents, carers, friends and peers to help understand the physical and emotional world in 
which the child lives, including the quality of child and parent/carer interaction and other 
key relationships. Establish the pattern of development for the child, promote optimal 
child development and be alert to signs that may indicate that the child is not meeting key 
developmental milestones, has been harmed or is at risk of harm.  


Take account of typical age-related physical, cognitive, social, emotional and behavioural 
development over time, accepting that normative developmental tasks are different for 
each child depending on the interactions for that child between health, environmental and 
genetic factors. Assess the influence of cultural and social factors on child development, 
the effect of different parenting styles, and the effect of loss, change and uncertainty in 
the development of resilience.  


Explore the extent to which behavioural and emotional development may also be a result 
of communication difficulties, ill health or disability, adjusting practice to take account of 
these differences. Seek further advice from relevant professionals to fully understand a 
child’s development and behaviour. 


4) Adult mental ill health, substance misuse, domestic 
abuse, physical ill health and disability   
Identify the impact of adult mental ill health, substance misuse, domestic abuse, physical 
ill health and disability on family functioning and social circumstances and in particular 
the effect on children, including those who are young carers. Access the help and 
assistance of other professionals in the identification and prevention of adult social need 
and risk, including mental health and learning disability assessment.  


Coordinate emergency and routine services and synthesise multi-disciplinary judgements 
as part of ongoing social work assessment. Use a range of strategies to help families 
facing these difficulties. 


Identify concerning adult behaviours that may indicate risk or increasing risk to children. 
Assess the likely impact on, and inter-relationship between, parenting and child 
development. Recognise and act upon escalating social needs and risks, helping to 
ensure that vulnerable adults are safeguarded and that a child is protected and their best 
interests always prioritised.  


5) Abuse and neglect of children   
Exchange information with partner agencies about children and adults where there is 
concern about the safety and welfare of children. Triangulate evidence to ensure robust 
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conclusions are drawn. Recognise harm and the risk indicators of different forms of harm 
to children relating to sexual, physical, emotional abuse and neglect. Take into account 
the long-term effects of cumulative harm, particularly in relation to early indicators of 
neglect.  


Consider the possibility of child sexual exploitation, grooming (on and offline), female 
genital mutilation and enforced marriage and the range of adult behaviours which pose a 
risk to children, recognising too the potential for children to be perpetrators of abuse. 


Lead the investigation of allegations of significant harm to children in consultation with 
other professionals and practice supervisors. Draw one’s own conclusions about the 
likelihood of, for example, sexual abuse or non-accidental injury having occurred and the 
extent to which any injury is consistent with the explanation offered. Commission a 
second professional opinion and take legal advice where necessary. 


6) Child and family assessment  
Carry out in-depth and ongoing family assessment of social need and risk to children, 
with particular emphasis on parental capacity and capability to change. Use professional 
curiosity and authority while maintaining a position of partnership, involving all key family 
members, including fathers. Acknowledge any conflict between parental and children’s 
interests, prioritising the protection of children as set out in legislation.  


Use child observation skills, genograms, ecomaps, chronologies and other evidence 
based tools ensuring active child and family participation in the process. Incorporate the 
contributions that other professional disciplines make to social work assessments. 


Hold an empathic position about difficult social circumstances experienced by children 
and families, taking account of the relationship between poverty and social deprivation, 
and the effect of stress on family functioning, providing help and support. Take into 
account individual child and family history and how this might affect the ability of adults 
and children to engage with services. 


Recognise and address behaviour that may indicate resistance to change, ambivalent or 
selective cooperation with services, and recognise when there is a need for immediate 
action, and what other steps can be taken to protect children. 


7) Analysis, decision-making, planning and review  
Establish the seriousness that different risks present and any harm already suffered by a 
child, balanced with family strengths and potential solutions. Set out the best options for 
resolving difficulties facing the family and each child, considering the risk of future harm 
and its consequences and the likelihood of successful change.  
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Prioritise children’s need for emotional warmth, stability and sense of belonging, 
particularly those in public care, as well as identity development, health and education, 
ensuring active participation and positive engagement of the child and family. Test 
multiple hypotheses about what is happening in families and to children, using evidence 
and professional judgement to reach timely conclusions. Challenge any prevailing 
professional conclusions in the light of new evidence or practice reflection. 


Make realistic child centred plans within a review timeline, which will manage and reduce 
identified risks and meet the needs of the child. Ensure sufficient multi-disciplinary input into 
the process at all stages. Apply twin and triple track planning to minimise chances of drift or 
delay, being alert to the effectiveness or otherwise of current support plans. 


8) The law and the family and youth justice systems  
Navigate the family and youth justice systems in England using legal powers and duties 
to support families, to protect children and to look after children in the public care system, 
including the regulatory frameworks that support the full range of permanence options. 
Participate in decisions about whether to make an application to the family court, the 
order to be applied for, and the preparation and presentation of evidence.  


Seek advice and second opinion as required in relation to the wide range of legal issues 
which frequently face children and families involved with statutory services including 
immigration, housing, welfare benefits, mental health and learning disability assessment, 
education and support for children with learning difficulties. 


Use the law, regulatory and statutory guidance to inform practice decisions. Take into 
account the complex relationship between professional ethics, the application of the law 
and the impact of social policy on both.  


9) The role of supervision  
Recognise one’s own professional limitations and how and when to seek advice from a 
range of sources, including practice supervisors, senior practice leaders and other clinical 
practitioners from a range of disciplines such as psychiatry, paediatrics and psychology. 
Discuss, debate, reflect upon and test hypotheses about what is happening within 
families, and with children.  


Explore the potential for bias in decision-making and resolve tensions emerging from, for 
example, ethical dilemmas, conflicting information or differing professional positions. 
Identify which methods will be of help for a specific child or family and the limitations of 7  
different approaches. Make use of the best evidence from research to inform the complex 
judgements and decisions needed to support families and protect children. 


Reflect on the emotional experience of working relationships with parents, carers and 
children, and consciously identify where personal triggers are affecting the quality of 
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analysis or help. Identify strategies to build professional resilience and management of 
self. 


10) Organisational context   
Operate successfully in a wide range of organisational contexts complying with the 
checks and balances within local and national systems which are a condition of 
employment. Maintain personal and professional credibility through effective working 
relationships with peers, managers and leaders both within the profession, throughout 
multi-agency partnerships and public bodies, including the family courts.  


Act in ways that protect the reputation of the employer organisation and the social work 
profession, whilst always privileging the best interests of children. Manage the specific 
set of organisational tasks relating to lead responsibility for children with the support of an 
appropriately qualified supervisor and use of the multi-agency support network. 


Contribute to the organisation’s role as corporate parent to children in public care, 
encouraging and advocating for organisational focus, resource and support so that 
children and young people can thrive and enjoy their childhood and move into 
independence with confidence in and ambition for their futures. 
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Welcome to the Children's Services Learning and Development programme for 
2024-2025. You can access courses specifically for Children's Services staff from 
the Lincs2Learn home page. 


 Although this i s the ov e ra ll programme w e w il l s till c ontinue to s e nd out the  
 monthly ne ws le tte r, whic h wi ll give up to date i nforma tion on tra ining  
 s e ss ions a nd a ny othe r tra ining s e ss ions that hav e be e n a rra nge d a fte r this  
 programme is published  and when dates are arranged. 


 What’s Av a ila ble : 


We will be offering a variety of different learning opportunities over 2024-25 that will 
be widely advertised: 


Bitesize Learning 


These will last anywhere from 1-2 hours depending on the topic. They may take 
place over lunch time so bring your lunch and take part in a facilitated learning 
session. 


Workshops 


These will be half a day, held either in the morning or afternoon. 


Full Day Training 


There are a number of full day sessions available. 


Podcasts 


These will be for self-directed learning to aid with your CPD and will be found on the 
Research in Practice website. 


 
Introduction 
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Learning & Development sits within the Quality & Standards Service: 


ChildrensLearnDevelopment@Lincolnshire.gov.uk 


qualityandstandardsteam@Lincolnshire.gov.uk 
 


Ben Lilley, Practice Supervisor, Quality and Standards Team 


Philippa Gallop, Team Manager, Quality and Standards Team 


 


 


 


 


 


Children’s Services training can be found on Lincs2Learn (L2L). 


Please note: Members of the Children’s Services Learning and Development team 


do not have admin access to L2L, so if you need to cancel your place then you can 


do this by logging into your account or if you have problems doing this as the course 


may be closed for booking as it is too close to the date that the training is due to run, 


you will need to contact L2L direct or to create a new account you will need to send 


the following information to L2L via: 


bs_hradvisory@icasework.lincolnshire.gov.uk 
 


 


First Name: 


Last Name: 


Personnel Number/RES ID: 


Email Address: 


Director Area: 


Team: 


Position/Job Role: 


Line Manager: 


 
Points of Contact for the Quality and Standards Team 


 
Children’s Services Courses on Lincs2Learn 



mailto:ChildrensLearnDevelopment@Lincolnshire.gov.uk

mailto:qualityandstandardsteam@Lincolnshire.gov.uk

mailto:bs_hradvisory@icasework.lincolnshire.gov.uk
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The courses listed below can be found in the Mandatory Training section in 


Lincs2Learn: 
 


One off learning: 


Corporate Induction (new employees) 


Action Counters Terrorism 


Annual: 


Fire Safety 


Information Assurance 


Every 2 years 


Friends Against Scams 


Tackling Exploitation and Modern Slavery (not required if role includes more in- 
depth training) 


Introduction to Safeguarding Everyone (not required if role includes more in-depth 
training) 


Domestic Abuse Awareness (not required if role includes more in-depth training) 


Every 3 years: 


Driver Assessment Toolkit 


Equality, Diversity, and Inclusion 


Display Screen Equipment 


Every 5 years: 


Prevent e-learning (non-public facing roles) 


Prevent face to face (public facing roles) 


Working Safely in LCC (managers only) 


 
Mandatory Training for all LCC Employees 
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All courses in this A-Z list are available or will be available to book via 
Lincs2Learn – further information will be sent out where dates are not yet 
confirmed. 


 
Please note that the Learning and Development Team do not consider this 
programme to be final. We continually respond to need during the year and to 
source and arrange further training whenever needs are identified and wherever 
possible. This programme provides a guide to assist staff with forward planning for 
future attendance. 
 


ADHD Awareness 


Age Assessment 


Anti-Racist Practice 


Attachment and Bonding 


Autism 


Basic Life Support – For Health Staff 


Building Resilient Foundations 


Child Exploitation and Missing Training for Managers and Practitioners 


Children’s Services New Starter Workshops 


Children in Care – Journey of the Child/Care Leavers 


Children in Care – Safeguarding  


Court and Legal Training: 
- Private Law 
- The Balance Sheet Analysis 
- Considerate Care Planning in Proceedings 
- Concise and Clear Chronologies 
- Robust Assessment and Analysis 


Child Sexual Abuse 


Communicating with Children 


Communicating with Children with Disabilities – PECS (Residential Care and 
CWD Staff Only) 


Domestic Abuse 


Eating Disorder Training – PICA (Residential Care Staff Only) 


Emergency First Aid at Work  (Residential Care Staff Only) 


EPEP Training 


Fire Safety & Fire Extinguisher (Residential Care Staff Only) 


Foetal Alcohol Syndrome Disorder (FASD) 


Gender Identity and LGBTQ Awareness 


Introduction to Children’s Services Models Training 


Joint Investigation /Section 47 Training 


 
2024-25 Children’s Services Training Courses 
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Joint Investigation /Section 47 Training (refresher training) 


Lincolnshire Quality Assurance Development (For Auditors and Moderators) 


Live Audit Training 


Makaton Training (Residential Care and CWD Staff Only) 


Men and Parental Networks 


Moving and Handling of People 


New Starters in Children’s Services Workshops 


Practice Leads Sessions 


Practice Advisor ‘Bitesize’ Training: 


• Anti-Racist Practice 


• Appreciative Enquiry 


• Child Exploitation and Missing 


• Family Seeing 


• Harm Matrix 


• Networks 


• Safety Planning 


• Social Pedagogy 


• Trajectories 


• Valuing Care Toolkit 


• Voice of the Child 


• Words and Pictures 


Recording with Care 


Reflective Supervision 


Residential Care Diploma Level 3 and Level 5 (Residential Care Staff Only) 


Restorative Practice 


Risk Assessment Training 


Sibling Assessment 


Special Guardianship Order Training 


Signs of Safety in Assessments and Planning 


Social Pedagogy 


Subject Access Request (SAR) 


Suicide First Aid and Self Harm in Children and Young People 


Therapeutic Crisis Intervention (Residential Care Staff Only) 


Triple Planning Training 


Trauma Informed Practice 


Understanding the Graduated Approach and SEN Support Workshops 
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Passport to Excellent Practice 


Across the year the Practice Advisors from the Quality and Standards Team, and locality 


Practice Leads, provide the following support in terms of understanding and applying 


Lincolnshire models and frameworks such as Signs of Safety, Restorative Practice and 


Family Finding. 


 


 


 


This model highlights the opportunity for learning for practitioners, some will be coordinated 


and facilitated by locality Team Managers, and some (detailed below) will be provided by the 


Practice Advisors. 


• 1 Day Lincolnshire Models 


• 2 Day Signs of Safety Training 


• Bitesize Sessions 


• Drop in Days 


• Practice Workshops 


 


Further training dates and information will be communicated at a later date to all teams. 


Practice Lead Sessions: 


These sessions are for leaders (Heads of Service, Team Managers, Practice Supervisors 


Advanced Practitioners and Senior Early Help Workers). The Practice Lead sessions are 


mandatory and will be themed following the Quality and Standards Team quality audit 


schedule.  Practice Leads will take the learning back to their teams. 


Signs of Safety and Restorative Practice 
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Lincolnshire Safeguarding Children Partnership have an agreed multi-agency training pathway which 
should be completed by practitioners who work across the Partnership. The training available provides 
a broad understanding of safeguarding and covers processes and resources available within 
Lincolnshire to support practitioners to work with families and to safeguard children and young people. 
The training is designed to be completed across six years but can also be undertaken flexibly, where 
required. 
 
The training is available to all staff across the Children’s workforce, including Foster Carers and 
Adopters. There are a range of E-Learning, Virtual Workshops and Face to Face courses available, some 
of which include: 
 


Safeguarding Everyone in Lincolnshire Early Child Development Domestic Abuse Awareness 


Recognising Disguised Compliance and 
Disengagement within Families 


Child Exploitation Child Sexual Abuse 


Recognising and Supporting Parents in 
Parental Conflict 


Inter-Agency Safeguarding 
Children 


Safe Sleep for Babies 


The Impact of Drug and Alcohol Abuse 
on Families 


Online Safety Domestic Abuse in Practice 


Tackling Exploitation and Modern 
Slavery in Lincolnshire 


MARAC & MOP training DASH training 


 
There are two levels to the training dependant on the type of work you undertake. All staff working 
within Children’s services should complete the Introductory training year. Staff who work closely with 
Children and Families or who undertake intense periods of work with Children and Families should 
then follow the six-year pathway.  
 
All details on the multi-agency training offer can be located by accessing the links provided below.   
 
For up-to-date details and instructions on the six-year pathway – please click on this link: 
 


LSCP 6 Year Safeguarding Children Training Pathway  
 
The training is located on a learner management system called Enable. To find out how to create an 
account, use the system, and to book onto events, please click on this link: 
  
How to use Enable  


 
Lincolnshire Safeguarding Children Partnership – Training 


Courses Available to Children’s Services Staff 



https://sway.office.com/x6aIZCigULpgaTOm?ref=Link

https://sway.office.com/gQP59gyoNsFDXGgd?ref=Link
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The LSCP have a joint training policy, which can be located by clicking on the below link. This provides 
full details on training expectations, how to cancel bookings and wider considerations relating to the 
training. 
 


LSCP Training Policy  
 
If you have any queries relating to the LSCP 6-year training pathway or the Enable system, please 
contact Safeguarding_Training@lincolnshire.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



https://sway.office.com/UoEAyMNC6LUJKPTQ?ref=Link

mailto:Safeguarding_Training@lincolnshire.gov.uk
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Research in Practice is an online resource where you can access a broad catalogue of 


publications and resources including: 
 


• E-learning modules 


 
• Research reviews 


 
• Research tools section (with tips, Q&A, useful links) 


 
• Policy updates & links 


 
• Three themed video channels with contents on Domestic Violence, Serious Case 


Reviews and Behaviour Change 


 
• Audio series: analysis, research and recommended good practice (mp3 files) 


 
• Handbooks with practical guidance, exercises and ideas available for download 


 
• To access the site please visit http://www.rip.org.uk/ and find the “Create a new 


account” link located just underneath the login section. 


 
• Create the account by using your lincolnshire.gov.uk e-mail address to gain 


access to our full package. 


 
 


If you experience any problems please contact the Children's Services, Learning and 


Development Team Children sL ea rnDeve lo p me n t@ lin co lnsh ire .g o v.uk  


 
Research in Practice 



http://www.rip.org.uk/

mailto:ChildrensLearnDevelopment@lincolnshire.gov.uk
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The Corporate Health & Safety Team run various courses throughout the year. 


The courses are for Lincolnshire County Council employees and are available for 


booking on L2L under the Health & Safety heading on the 'Home Page'. 


 h tt p s:// lin co lnsh ire .le a rn ing po o l.co m/lo g in/ inde x.p hp  


Current courses available are listed below: 


Asbestos Awareness 


Carbon Monoxide Awareness for Frontline Staff  


COSHH / Hazardous Substances and PPE 


Evacuation Mat Training  


Fire Marshall Training  


H+S Risk Assessments 


Legionnaires Awareness 


Managing Aggression 


Managing Safety  


Manual Handling 


Office Safety 


Lone Worker Device 


Suspicious Mail Training 


Sharps Training 


Working at Height 


 
Lincolnshire County Council Health and Safety Training 
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Emotional Wellbeing Training Pathway 
 


 


The Children’s Services Emotional Wellbeing Training Pathway has been developed to 
provide an overview and formal approach to trauma focused training across the 
directorate. The pathway provides details on the range of training at different levels and 
for specific staff groups where applicable: 


 


Foundation Duration Delivered By Target Group 


Induction to Lincolnshire's Children's 
Services Models 
Training (1 Days Signs of Safety) 
Includes: SoS/RP/Trauma Awareness/Social 
Pedagogy 


1 day 


Practice 
Advisors and 
Train the 
Trainers 


Frontline staff 


Reflective Supervision ½ day 
Practice 
Advisers 


Internal staff 
(supervisors and 
supervisees) 


L2L – a variety of courses offered including 
stress awareness, personal resilience and 
managing priorities and time 


Varies Corporate LCC Internal CS staff 


Creating Calm - Introduction to Mindfulness 
& Self Care 


½ day / 1.5 hr 
virtual 


Caring2Learn Internal CS staff 


 


Advanced Duration Delivered By Target Group 


Mental Health Supporting children and 
young people with mental health in 
Lincolnshire 
 
Training packages for Education staff 
pre -recorded on Prezi – anxiety, low 
mood, anger, self-esteem and self-
harm. Anger, anxiety and self-esteem 
are separated into primary and 
secondary; others are generic. 
 
Settings can also request specific topics 
via a form.  
 
SCITT training – trainee teacher training 
– offered yearly. 
 
LSCP – ‘Nurturing the Wellbeing of 
Children’ – one per quarter – LCC told 
the dates then they send attendance list 
beforehand.  


1 day 
Healthy Minds 
Lincolnshire 


Frontline staff 
½ day Primary age; 
½ day secondary age 
and 1-day early 
years. 
Three early years, 5 
primary and 3 
secondary over the 
academic year. 


Workshop - trauma informed practice- 
theory and related activities and tools 


½ day 
Practice 
Advisors 


Practice Leads for 
dissemination n to 
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(part of the workshop offer from the 
Q&S Team) 


locality frontline 
staff 


Self-Harm Online Module LSCP Frontline staff 


Suicidal Thoughts Online Module LSCP Frontline staff 


Creating Calm, Understanding 
Compassion Fatigue and the 
importance of Self Care 


1 day Caring2Learn Frontline staff 


Social Pedagogy Introduction 2 hr virtual Caring 2 Learn Frontline staff 


Trauma Informed Practice 1 day 
Research in 
Practice 


Frontline Staff 


Looking After No.1: Online Course Self-
Care for People Working With Troubled 
Children & Teenagers 


Online Module 
TRM 
Academy 


 


Online learning resources: 


• Embedding a trauma-informed 
approach to support staff wellbeing 
in children’s social care: Strategic 
Briefing (2021) 


• Trauma-informed approaches with 
young people: Frontline Briefing 
(2018) 


• Developing and leading trauma- 
informed practice: Leaders' Briefing 
(2018) 


• Adverse Childhood Experiences: 
What they tell us and implications 
for social care podcast 


• Trauma-informed practice with 
children, young people and their 
families (webinar part 1) 


• Trauma-informed practice with 
children, young people and their 
families (webinar part 2) 


• Trauma-informed practice (online 
learning package) 


Online Module 


Research in 
Practice (Costs 
relate to RiP 
accounts) 


Frontline staff - 
Those with RiP 
accounts 


 
 
 


Specialist Duration Delivered by Target Group 


TCI: 5 day full course, 3 day de-escalation, 2 
day restraint, 1 day refresh 


1 – 5 days 
External 
Supplier 


Residential Staff 


Supporting a young person in crisis 
*The team are not currently offering any 
external training due to ongoing service 
demand.  Planning and delivery of training 
will resume as soon as service pressures 
allow. 
 


- CAMHS - 
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Eating Disorders in Children and Young 
People 
 
6 Seminars starting September 2023: 


1. Introduction to the LPFT CAMHS 


Eating disorder team – What to 


refer into the service? 


2. Formulation/diagnosis:  Anorexia 


Nervosa 


3. Formulation/diagnosis:  Bulimia 


Nervosa, Binge Eating and Atypical 


presentations  


4. Disordered Eating and formulation 


of effective ways of working 


5. Re-feeding syndrome  


6. Diet, return to eating  


6 seminars 
(dates to be 
confirmed) 
 
2 hours per 
seminar 
 


CAMHS 


Details will be 
shared with ICB so 
open to internal and 
external staff teams 
(incl: GPs, ULHT and 
LPFT staff) 
 


Introduction to Therapeutic Care 1 day Caring2Learn Residential Staff 


Therapeutic Parenting - Transitions 1 day 
Adoption 
Team 


Adoptive parents 


Therapeutic parenting - Post placement 1 day 
Adoption 
Team 


Adoptive parents 


Supporting Sleep & Nightmares 1 day Caring2Learn 


Foster carers, 
Residential Staff, 
Children in Care 
SW's and EH Teams 


Compassion Fatigue and importance of self-
care 


1 day Caring2Learn 


Foster carers, 
Residential Staff, 
Children in Care SW's, 
EH Teams and 
Supervising SW's 


Social Pedagogy 


1 day courses 
within 
Residential 
Care Home 
teams 


External 
supplier 


Residential Staff to 
include Children in 
Care SW's and 
Supervising SW's. 


Kids Skills ½ day Caring2Learn 


Residential Staff, EH 
Teams, Placement 
Support Worker, 
Children in Care 
SW's. 


The Trauma Recovery model  
TRM 
Academy 


Future4Me staff 


Attachment Trauma Training  2 days 
LPFT CYP 
Complex Needs 
Service  


Residential Care 
Home teams 
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This section highlights details of specific programmes and opportunities that are part 
of the learning and development offer. 


 
 


Social Worker Degree Apprenticeship 


The Social Worker Degree Apprenticeship is an opportunity for non-Social Work 


qualified staff to train to complete a degree in Social Work. 


This demanding training involves working and studying full time over the 3 year 


degree and includes placements within teams and attendance at university. 


The apprenticeship is funded by LCC and staff are employed as a Student Social 


Worker while they complete the Social Work degree, provided currently by the 


University of Lincoln. 


Further information on this opportunity and a future cohort of training places will be 


provided during the year. 


Assessed and Support Year in Employment (ASYE) 


Length of the Course 


Ongoing through a 12-month programme. 


Aims and Content 


To support NQSW’s in their first year of employment as Social Workers in 


Lincolnshire, the Lincolnshire ASYE programme has been developed from 2012 


onwards to support Newly Qualified Social Workers (NQSW’s) to consolidate their 


skills and knowledge from their degree course with their first year in practice as a 


registered Social Worker. The programme will count towards the requirement for 


continuing professional development (CPD) for Social Work registration with Social 


Work England. 


Our ASYE programme is reviewed and refreshed on an annual basis so is 


continuously evolving to meet the needs of our staff. A range of internal and external 


deliverers, contribute to the programme and staff receive training around a number 


of areas including courts skills, understanding service areas, procedures, processes, 


equality and diversity issues and many more. 


Social Workers on the ASYE will receive professional supervision which will be 


provided by the Practice Consultant. Mentoring is also encouraged as needed and 


the ASYE also includes the Social Worker receiving a Learning Agreement which 


identifies learning and development opportunities, supervision, workload, and a 


 
Social Work Progression and Continuous Professional 


Development 
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Personal Development Plan which focuses on key areas for learning and 


development in the first year of practice. 


For further information on our ASYE programme contact: 


ChildrensLearnDevelopment@Lincolnshire.gov.uk 
 
 
 
 


 


Practice Educator (PE) Level 1 and Level 2 
 


 PE1 


Pre-Requisites 
 


At least 2 years post qualifying experience and be available to take a social work 


student on placement in your setting usually for a 70- or 100-day placement and 


have your manager's consent to attend the course and take a student. 


Ideally you will have had experience of working with social work students as a work-


based supervisor or have acted as a mentor to other colleagues in your team. 


If this is the first module you complete, a written exercise to demonstrate academic 


ability at Masters level is needed unless you have already studied at this level. 


 PE2 


Ideally you will have had experience of working with social work students as a work-


based supervisor or have acted as a mentor to other colleagues in your team. 


If this is the first module you complete, a written exercise to demonstrate academic 


ability at Masters level is needed unless you have already studied at this level. 


This will build on the learning achieved at Practice Educator 1 and therefore equip 


candidates with the necessary skills, values and knowledge to reach Stage 2 of the 


Practice Educator Professional Standards. This will allow them to supervise and 


assess both first and final placement social work students. 


For further information contact: 


ChildrensLearnDevelopment@Lincolnshire.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 



mailto:ChildrensLearnDevelopment@Lincolnshire.gov.uk

mailto:ChildrensLearnDevelopment@Lincolnshire.gov.uk
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Post Qualifying Modules 2024-25 


We are signed into the South Yorkshire Teaching Partnership and as a result of this 


we have the opportunity to attend some PQ modules. 


A new programme for 2024-25, when confirmed, will be sent out to all teams once it 


becomes available. 


We will also be working with the University of Lincoln to develop further Post 


Qualifying opportunities. 


If you would like further information on SYTP, you can contact the Children's 


Services, Learning & Development Team via 


 Children sL ea rnDeve lop me n t@ lin co lnsh ire .g ov.u k  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



mailto:ChildrensLearnDevelopment@lincolnshire.gov.uk
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 Lea ders hip a nd Ma nageme nt Tra ining  
 


 


 


 
The pathway below outlines leadership and management training available to 


Children's Services staff. Note that not all training options are accredited and 


therefore do not lead to a formal qualification, and others are only available to certain 


staff. 


Some training courses may crosscut supervisory and managerial levels depending 


on the needs and experience of the individual. 


Please also note that that these training opportunities become available at different 


times and opportunities will be widely advertised at the appropriate time. For further 


information please contact Children sL ea rnDeve lop me nt@ lin co ln sh ire .g o v.u k . Details 


of specific opportunities can also be found via: 


Research in Practice: Research in Practice – supporting evidence-informed practice 


The Institute for Apprenticeships: 


Home / Institute for Apprenticeships and Technical Education 


LCC’s Apprenticeship Policy: 


Apprenticeship policy – Lincolnshire County Council 



mailto:ChildrensLearnDevelopment@lincolnshire.gov.uk

https://www.researchinpractice.org.uk/

https://www.instituteforapprenticeships.org/

https://www.lincolnshire.gov.uk/directory-record/65374/apprenticeship-policy
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Aspiring Supervisors and Managers 
Staff currently in non-supervisory roles who aspire to become supervisors and have management agreement to 


undertake development 


Options Children's Services 'Bridging the Gap Programme' 
 


A developmental programme for Social Work Advanced Practitioners and other identified aspiring 
supervisors within Children’s Services teams. 
 
The Bridging the Gap programme will be open for nominations in 2024-25. There will be 20 places in the 
first cohort and the programme provisionally will cover the following: 
 


Prior to commencement: completion of occupational profiling online questionnaire 
 
Session 1: Induction and overview, and individual feedback of occupational profiling questionnaire 
 
Session 2: ½ day Presentation Skills, ½ day group project work 
 
Session 3: Reflective Supervision training 
 
Session 4: Capability and Performance 
 
Session 5: ½ day Interview Skills, ½ day group project work 
 
Session 6: ½ day Coaching Style of Leadership, ½ day group project work 
 
Session 7: ½ day Restorative Leadership, ½ day group project work 
 
Session 8: ½ day delivery of group project presentations 


 
 
 
 
 
 


Practice Educator Level 1 and Level 2 
 


Offers accredited training for Social Workers to provide support and development of Social Work 
students and apprentices. 


 
Details of training dates will be communicated to Team Managers over 2023-24. 
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First Line Team Leaders and Supervisors 
Staff in first line positions of supervisory responsibility within a service structure and those new to a supervisory 


position or needing training 


Option Apprenticeship: Level 3 Team Leader and Supervisor 
(Leads to award of ILM Level 3 Leadership and Management) 


Generic and nationally recognised accredited training for team leaders, supervisors and other positions 
that involve supervision 


Apprenticeship: Level 5 Children, Young People and Families Manager 
(Leads to awards of Level 5 Diploma in Leadership and Management for 


Residential Childcare/ 
Level 5 Diploma in Leadership for Health and Social Care) 


This training is suitable for staff that have supervisory responsibility for staff in non-social work qualified 
positions working directly with children, young people and families. Depending on team and work setting 
the end qualification gained would be either a residential care specific award or a diploma in Leadership 


for Health and Social Care. 


LCC Leadership and Manager Courses and Resources 
The following courses and resources are available to LCC supervisors and managers in the Leadership and 


Management section in Lincs2Learn including: 
 


• Coaching 


• Supporting Employee Carers 


• Policy and Induction Resources for Managers 


• How to Resolve Grievances and Concerns 


• Managing Performance and Capability 


• Managing Health and Well Being 


• Managing Behaviours and Conduct 


• Unconscious Bias 


• Conducting Employee Investigations 


• Emergency Planning 


• Managing Change, Difficult Conversations 


• Managing in a Political Environment 
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Practice Supervisors and Equivalent Positions in Children's Services 
Some training options highlighted above are also included here as could be appropriate dependent on experience of 


the supervisor 


Options Frontline Pathways Programme – Practice Supervisors 
Details on the Frontline Pathways Programme for Qualified Social Workers who are 
employed as Practice Supervisors are available here: Pathways programme | Frontline 
(thefrontline.org.uk) 
 
This pathway will empower leaders to model and develop excellent social work practice and 
leadership in others. It will develop the skills of individuals and teams within child and family 
social work services. 
 
It is understand that future cohorts will be available during 2023-24. 


Apprenticeship: Level 5 Children, Young People and Families Manager 
(Leads to awards of Level 5 Diploma in Leadership and Management for 


Residential Childcare/ 
Level 5 Diploma in Leadership for Health and Social Care) 


This training is suitable for staff that have supervisory responsibility for staff in non-social work qualified 
positions working directly with children, young people and families. Depending on team and work setting 
the end qualification gained would be either a residential care specific award or a diploma in Leadership 


for Health and Social Care. 


Apprenticeship: Level 5 Operations Departmental Manager 
(Leads to award of ILM Level 5 Qualification in Leadership and Management) 


Generic and nationally recognised accredited training suitable for all sectors 
 


Apprenticeship: Level 6 Chartered Manager 
(Leads to award of a Degree in Management and Business) 
Generic and nationally recognised accredited training suitable for all sectors 


ILM Level 5 Coaching and Mentoring 
A generic and national recognised accredited training programme offered in house via LCC 


South Yorkshire Teaching Partnership - Introduction to Leadership and 
Mentoring 


Training for Social Work supervisors only. South Yorkshire Teaching Partnership (SYTP) accredited 
qualification with 30 post graduate academic credits. For new and aspiring managers and practitioners 


with a supervisory or mentoring role who adhere to the Practice Supervisor KSS. 



https://thefrontline.org.uk/pathways-programme/

https://thefrontline.org.uk/pathways-programme/
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Team Managers and Equivalent Positions in Children's Services 


Options Note: As above the following Apprenticeship training options may cut across levels of management 
structure and could be applicable for individual Team Managers: 


Level 5 Residential Care Diploma 
Level 5 Children, Young People and Families Manager 


Level 5 Operations Departmental Manager – ILM Level 5 
Level 6 Chartered Manager – Degree in Management and Business  


ILM Level 5 Coaching and Mentoring 


 
Post Graduate Certificate in Leadership and Management for Social Work 
A programme for managers and aspiring service managers via the SYTP University of Sheffield 


Management School. For managers in social care or similar settings so available for non-Social Work 
managers 


Frontline Pathways Programme – Team Managers 
Details on the Frontline Pathways Programme for Qualified Social Workers who are employed as Team 


Managers are available here: Pathways programme | Frontline (thefrontline.org.uk) 
This pathway will empower middle leaders to drive impact and support the delivery of excellent social 


work practice within and beyond their team. 
 
 
 


Heads of Service, Assistant Directors and Equivalent Positions in Children's Services 


Options Apprenticeship: Level 7 Senior Leader 
A postgraduate Level 7 training programme for Senior Managers 


Children's Services Strategic Leadership Programme (CSSLP) 
A leadership development for those working in senior leadership roles with LA children's services and 


aspiring Assistant Directors. Via the East Midlands Regional Improvement Alliance and accredited to ILM 
Level 7 tbc. 


 Frontline Pathways Programme – Heads of Service 
Details on the Frontline Pathways Programme for Qualified Social Workers who are employed as Heads 


of Service or are aspiring are available here: Pathways programme | Frontline (thefrontline.org.uk) 


This pathway will empower heads of service to lead outstanding provision, working through multiple teams 


and partnerships. 


           
 
 
 
 
 
 
 
 
 
 



https://thefrontline.org.uk/pathways-programme/

https://thefrontline.org.uk/pathways-programme/
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This section provides details of the Children’s Health Team annual learning and 
development offer for Children’s Health staff. Although this is the overall programme, 
there will be further communication regarding any other training sessions that have been 
arranged after this programme is published. 


 


Mandatory Baseline Training for Health Staff 
 


The tables below provide details of mandatory training for Health staff, incorporating the 
mandatory training courses for all LCC staff: 


 


Induction and once only 


Orbis lone worker device (health and safety) (once only). 


Employee induction (once only) 


Driver assessment toolkit 


SystmOne 2 day 


ACT (induction and then 5 yearly) 


Intro to safeguarding everyone in Lincolnshire  


Domestic abuse awareness (short course)  


Tackling exploitation and modern slavery in Lincolnshire (induction and then 2 yearly) 


Breastfeeding 2 day (Not CYPN) (Induction and then 5 yearly) 


Graded Care Profile (on hold) 


Must complete Interagency Safeguarding child (4 modules) LSCP. (Induction then 6 yearly) 


An introduction to Autism (LSCP) 


Zero suicide alliance (LSCP) 


A rough guide to not putting your foot in it (Once only, LSCP). 


ELIM (HV and FHW only) (Once only). 


Infant feeding, read and confirm have read the policy (Once only) 


Smoking in pregnancy (HV and FHW only, (once only) 


Oliver McGowan SEND training (Once only and must have been completed within the first 
6 months of employment). 


Attachment and bonding 


2-day PNMH training (HV and FHW only) (Once only). 


Motivational interviewing for FHW only (Once only). 


Immunisation programme E-learning for all registered health staff. Immunisation - elearning 
for healthcare (e-lfh.org.uk) 


Asthma e-learning FHW tier one and Registered staff tie 2 repeated 2 yearly 


 


 
Annual or repeated training 


Fire Safety 


Information assurance 


Infection prevention and control 


Hand hygiene competency (must be completed by Feb to support reporting). 


Basic Life Support and Anaphylaxis 


ACT (5 yearly) 


CYPN professional update day - 2 yearly 


CYPN Bladder and Bowel - 2 yearly 


 
Children’s 0-19 Health Team Training 



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.e-lfh.org.uk%2Fprogrammes%2Fimmunisation%2F&data=05%7C01%7CLynn.Wilkinson%40lincolnshire.gov.uk%7Ca991badfbe9d4cac8b6708dac3c89855%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638037563555383091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lAEbnz%2FLDJIfVAhyhc43A0By4VR0JWKBbxOI56Ek%2BCQ%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.e-lfh.org.uk%2Fprogrammes%2Fimmunisation%2F&data=05%7C01%7CLynn.Wilkinson%40lincolnshire.gov.uk%7Ca991badfbe9d4cac8b6708dac3c89855%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638037563555383091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lAEbnz%2FLDJIfVAhyhc43A0By4VR0JWKBbxOI56Ek%2BCQ%3D&reserved=0
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Perinatal infant mental health (Not CYPN) – 2 yearly 
Faltering growth (Not CYPN) – 2 yearly 


Weighing and measuring babies and children (HV, FHW and CPE only) 2 yearly 


Manual handling (Front line staff and CPEs only) – 3 yearly 


DSE training. 3 yearly 


2-day breastfeeding training 5 yearly (HV and FHW only) 


Practice Supervisor/Assessor (mentor) update, 2 yearly (Front line staff only) 


Prevent 3 yearly 


Driver safety awareness training and Shine assessment 3 yearly 


Equality and Diversity 3 yearly 


Friends against scams 2 yearly 


SEND LSCP 3 yearly 


Infant feeding update 2 yearly 
 


 
CPE/PS/LHM/LN only 


Working safely in LCC – 4 yearly 
Managing safely in LCC - 4 yearly 


Recruitment training (once only) 


Operational risk management - 2 yearly 


Strategic risk management 2 - yearly 


 


Safeguarding 


Follow the LSCP and LSAB training programme. 


Domestic Abuse - 3 yearly (see health training booklet for full details). 


 


Intro to Safeguarding Everyone. Follow 6 year pathway (Health do not need to do every 2 
years) 


Mental Capacity Act In line with the LSAB six-year pathway 


Deprivation of Liberty Safeguards (DoLS) In line with the LSAB six-year pathway 


Female Genital Mutilation – 3 yearly 
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Other Learning Available Throughout the Year 
 


 
Evidence Newsletters 
Generally produced monthly containing articles, news stories or other items of interest that 
will further staff learning. 


 
Videos and Podcasts 
These will be for self-directed learning and will aid with CPD and can be found on either the 
shared drive in the CPE folder or the Community Care Inform and Research in Practice 
websites. These websites mostly focus on social work-related topics but many of this have 
relevance to Children’s Health and can be fantastically useful. 


 
 
Workforce Development 
Look out for service specific training such as SaLT, Emotional Health and Well-being Visits, 
Mentor Update and more. How to access these events will vary but this will be 
communicated to all 0-19 staff members. 
 


Safeguarding thematic review document to share lessons learnt in Children’s Health, quarterly. 
 
Safeguarding Newsletter document to share lessons learnt in Children’s Health, quarterly. 
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Health staff education and training events internal and external to Lincolnshire 
County Council – Bespoke learning event requests 


 


LCC are committed to staff development and education. There are many training and 
conference events that are advertised and as an authority we need to ensure that we are 
choosing the right events to enhance staff knowledge and impact on the services we deliver. 


 
Staff have annual appraisal objectives which are reviewed in one-to-one meetings each 
year and as part of that process their own individual training and development needs are 
identified. We need to ensure that this is captured on a training needs analysis for the whole 
of the Children's Health and continence team. This will help to ensure that what we choose 
around training and development opportunities are in line with service need, service 
improvement and individual development and learning. 


 


This also needs to be a fair process so that all staff has equal opportunities to develop. The 
community practice educators are available to investigate that the standards and outcomes 
of courses and training are not only relevant but of high quality for the children's health 
workforce. 


 


Learning and development can be divided into the following groups: 


• service led, 


• mandatory including updates, 


• individual based on identified need for development or career progression, 


• Individual due to personal interests. 


 


Service led training is that which has been identified by individual/group of staff, the PS, 
LHM, CPE or lead nurse. It may be identified from the training needs analysis. 
Mandatory training with any subsequent updates will be reflected on the Children's Health 
Training spread sheet. This is completed by the practice supervisors with staff at their 1-1 or 
supervision sessions. This requirement is to ensure that we meet training compliance. The 
updates occurrences can vary between subject groups and again this is reflected within the 
spread sheet. This type of training tends to be service led and a requirement for the service 
to maintain compliance and safety in service delivery. For training or development that is not 
mandatory a set process needs to be followed to ensure that all staff have equal 
opportunities 


 
Learning triggered by personal interest is usually a specific professional interest that staff 
member has for example breastfeeding. It may or may not be relevant to service provision 
and this should be considered carefully before taking further action. These could also relate 
to the development of champion roles. This also needs to remain fair as there is more than 
one champion for each area. 


 


Health Team Contacts 
 


Locality Health Managers 
Practice Supervisors 
Community Practice Educators: 


 
Sylvia Wilkinson – Sylvia.wilkinson@lincolnshire.gov.uk   07741605953 


 


Deborah Wilcox – Deborah.wilcox@lincolnshire.gov.uk  07741605947 
 


David Midwinter – David.midwinter@lincolnshire.gov.uk  07741605952 



mailto:Sylvia.wilkinson@lincolnshire.gov.uk

mailto:Deborah.wilcox@lincolnshire.gov.uk

mailto:David.midwinter@lincolnshire.gov.uk
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The Virtual School training offer includes the Caring2Learn learning and development 
programme which has a specific focus on supporting individuals who are caring for or working 
children and young people who are in care, have previously been in care or have the 
involvement of a social worker or early help. 


 
The workshops, training and events provided are open to a mixed group of education and 
children’s services practitioners and foster carers. This is based on our Triad of Success 
model. It is through this we can share a wide range of experiences and perspectives and 
ensure we are developing effective relationships so that we can truly work together on an 
equal basis to ensure the best outcomes for our children and young people at school and in 
the home. 


 


SOME OF THE TRAINING TOPICS AVAILABLE ARE: 
• An Introduction to Trauma Awareness 
• Relational and Restorative Practice 


• Relational Repair—Supporting children to trust others and invest in relationships 
Mindfulness and Creating Calm for children and adults 


• Supporting Sleep, Nightmares and Night Terrors 
Supporting Grief, Loss and Positive Endings 


• Kid Skills Workshop—Solution focused behaviour intervention 


• Time2Talk - Supporting Speech, Language and Communication for children 


• Using the EPEP system 


• Effective use of SDQs 
 
If you would like a copy of our annual training booklet, please email 
virtualschooltraining@lincolnshire.gov.uk 
Or to book direct Children’s Service staff can access events and workshops by clicking here: 
https://outlook.office365.com/owa/calendar/VirtualSchooltrainingbookings@lincolnshire.gov.u
k/bookings/ 


 
 
 
 


 
Caring2Learn 



mailto:virtualschooltraining@lincolnshire.gov.uk

https://outlook.office365.com/owa/calendar/VirtualSchooltrainingbookings@lincolnshire.gov.uk/bookings/

https://outlook.office365.com/owa/calendar/VirtualSchooltrainingbookings@lincolnshire.gov.uk/bookings/
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English and/or Maths qualifications holding you back? 
 


LCC run Functional Skills qualifications in both English and Maths at both Level 1 and Level 


2 at no cost to employees or their service area. 


 
Did you not achieve or don’t have evidence* of GCSE results? LCC have qualified tutors 


who deliver both Maths and English at Level 1 & 2 during work time. 


 
 


QUALIFICATION: 
 


LEVEL: 
 


EQUIVALENT TO: 


English / Maths 1 GCSE Grade D-E / 2-3 


English / Maths 2 GCSE Grade C / 4-5 


 


What is involved in the Functional Skills programme? 
 


The guided learning hours for both Maths & English are 55 hours per course. All delivery is 


done online with an allocated tutor and sessions being delivered in small groups, over a 


period of approximately 10-12 weeks on a weekday schedule. 


 
For further details please see the Talent, Resourcing Section in the HR Hub on Sharepoint: 
https://lincolnshirecc.sharepoint.com/sites/HumanResources/SitePages/Functional- 
Skills.aspx 


 
English and Mathematics Courses 



https://lincolnshirecc.sharepoint.com/sites/HumanResources/SitePages/Functional-Skills.aspx

https://lincolnshirecc.sharepoint.com/sites/HumanResources/SitePages/Functional-Skills.aspx
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Coaching Pool 
 


Could coaching help you? 
 


Coaching is a great development tool that can help you achieve your personal and 


professional goals. 


It is a person-centred, solution-focused approach to help you find a way of dealing 


with challenges that may prevent you from doing your job to the best of your ability. 


If you are struggling to find a solution to a work-related issue, or when dealing with 


challenges at work then help could be at hand. 


Working with a qualified coach will assist you to find practical actions that will support 


your development and personal growth and change. 


It doesn't matter what job you do, you can access a coach if you need one – 


coaching is open to all, no matter what level you operate at or where you are based. 


Coaching sessions typically run for 1 - 1.5 hours every 4 - 6 weeks. Depending on the 


situation, you may benefit from just one session, but generally a coaching programme 


lasts 4-6 sessions. 


 


Our Coaching Pool is made up of qualified coaches from across the council as well as 


the East Midlands Coaching Network made up of 12 local authorities. 


Please note that as part of the coaching process, you will be expected to sign up to a 


coaching agreement and provide feedback. 


If you would like to be coached, or you are a line manager and would like to refer a 


member of your team, please complete the Coaching Referral Form. 


If you are interested in studying towards a qualification in Coaching and Mentoring, you 


can find all currently available Institute of Leadership and Management courses on 


Lincs2Learn.If you would like to find out more about the Coaching Pool, contact Silvia 


Hanley on 01522 555142 or email CoachingPool@lincolnshire.gov.uk 
 



mailto:CoachingPool@lincolnshire.gov.uk
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