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Fostering Long Term Match Procedure & Flow Chart


Purpose

For children who have a permanence plan of fostering, this procedure outlines the process in which a child is offered long term stability with a foster carer through a matching process with a new or current foster carer.

This process should be read in conjunction with Placements in Foster Care which provides further detail on what needs to be considered when assessing the suitability of the match. This will help to inform matching discussions and matching reports.


Matching Process with Carers for All Children 

1. All plans of long-term fostering should be endorsed at the Child in Care Review. 

2. To progress with any match, whether it is with a current or new carers, we need to ensure the carers have an approval for long term fostering. This information is held by Fostering Service. Where there is no approval for long term fostering, the carers will require a change of status, achieved through the Fostering Annual Review policy. The change of status needs to occur before any Matching Meeting is held. 

3. For a long-term match with new carers, the child’s Social Worker completes a Finding a Home Request and Finding Home Team review the child’s permanence needs and commence internal and external searches on the basis this is for a long term placement. Once a provisional match is identified the matching process can be finalised following a period of six months of stability of the child living with the new carers.  

4. For a long-term match with current carers the Child’s Social Worker and Supervising Social Worker have a discussion with the current carers to ensure they understand, agree and are fully committed to the child. 

5. Supervising Social Worker, Child’s Social Worker and Carers explore the viability of the match and what support they might need.

6. If the carers are not already approved as long term carers, the Supervising Social Worker will request the change of approval at Fostering Panel and for this to be completed in advanced of any Matching Meeting (see Fostering Annual Review Policy).

7. Child’s Social Worker has a sensitive conversation with parents and child to ascertain their wishes and feelings in respect of the proposed match.

8. Matching Meeting takes place to formally discuss the strengths and vulnerabilities of the match and identify how any support needs will be addressed. 

Matching Meeting attendees are:

· Child’s Team Manager (Chair)
· Child's Social Worker 
· Current Carers
· Supervising Social Worker;
· Independent Reviewing Officer
· Virtual School
· Child’s School 
· Health representative if child has particular health needs for consideration
· Others who can help with the decision making and planning for the child

9. Matching Report [image: ​docx icon] Blank matching report.docx is completed jointly by Supervising Social Worker and Child’s Social Worker and authorised by Child’s Team Manager in discussion with the Fostering Manager within 4 weeks of the Matching Meeting. Where agreement for the provisional match is not agreed between the two managers, Service Manager will make final decision to progress to Matching Panel. 

10. For all proposed matches with external carers, (those employed via an Independent Fostering Agency (IFA)), Head of Service authorisation for the proposed match will need to be obtained prior to progressing to Matching Panel. The documentation listed below is to be sent to the Head of Service for consideration. 

11. All Documentation below is sent to Matching Panel within 6 weeks of the Matching Meeting via mailbox childrenssocialworkpanels-mailbox@devon.gov.uk.  The match will not be considered by panel without all of the documents listed.

· Matching Report
· Child in Care Review Meeting minutes (most recent)
· Child in Care Review where the long-term fostering plan was endorsed
· Foster Carer’s Annual Review
· Confirmation of Foster Carers approval for long term approval (pre ratified at panel and by ADM).
· Looked After Health Assessment 
· Personal Education Plan 

12. Matching Panel representatives are:

· Head of Service Corporate Parenting (Chair and Agency Decision Maker)
· Corporate Parenting Service Manager 
· Service Manager - Fostering 
· Virtual School  
· Health: Children in Care Nurse 


13. Matching Panel invites are sent to:

· Child’s Social Worker
· Supervising Social Worker
· Foster Carer proposed for match
· Child or Young Person where appropriate and with prior discussion with Panel Chair.


14. Frequency:

Matching Panel will be held once a month.




15. Matching Panel Outcomes:

· Match is endorsed. Child’s Social Worker makes necessary notifications to update the child, their parents and the child’s record.

· Match is not endorsed with an outcome of:
· Defer with recommendations
· Not agreed with decisions being clearly recorded.



For Children who are residing in an Independent Fostering Agency (IFA) 

Costs associated with an IFA placement for a potential long-term match will be sought by Commissioning colleagues. The Social Worker will send outline of costs to mailbox childrenssocialworkpanels-mailbox@devon.gov.uk for consideration and pre-approval to be received and then sent alongside matching paperwork for panel (see section 11).

If you are experiencing any difficulty in obtaining or quality assuring information from the Independent Fostering Agency to support the planning and decision making around a potential match please contact Commissioning for support via mailbox childrenscommissioningsecure-mailbox@devon.gov.uk



[image: ]


















A. Document Information

	Procedure
	Fostering Long Term Match Procedure & Flow Chart

	Date:
	19.9.2024

	Version:
	1

	Author and Position:
	Moksuda Uddin Head of Service for Permanence & Transition

	Owner:
	Head of Service for Permanence & Transition




B. Document Control

	Version
	Date
	Author
	Change Ref
	Pages/Section affected

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



C. Sign Off

	Position
	Date

	Family Advisory Board (where applicable) 

	N/A

	Child and Young Person Participation (where applicable)

	N/A

	Policy Governance Group 

	N/A

	Senior Management Team

	Sep 2024




	Date Adopted
	19.9.2024


	Review Frequency
	Annually


	Date of Next Review

	19.9.2025







Fostering Long Term Match Procedure 19.9.2024 			                           2

image1.png




image2.png
Child and/or family
disagree

Reasons explored with all
those involved, support
work/intervention offered/|
consideration to bring
review forward.

Child does not agree

Contingency
Plans to be
implemented

>
Child Social e
Worker Social Worker Mestmogs
speaks with Carers for Child & & o
: weekly until
Id and agree Carer explore ot ey
family to seek| viability of C“"E“ F;’:‘:”:”?S New
views match with arers e Carers
achieved
carers
M:L‘f’r‘e‘:":‘h Consider
with IRO
Foster Carers P N
- if Cl in
All agree is proposed <
are
and agreed at
| | Review
Permanence
needs to
Panel to be
rogressed be
P brought
forward
)

h 4
Matching
Paperwork

completed (see
procedure)

Future match
with new
carers
explored via
Finding a
Home
process





image3.png
Devon ﬁ
County Council




image4.png
% LOBELA

'~
2
o

o

o

=)

Restorative
Devon





image5.png




