	
	Pre Proceedings Flow Chart
	



Service Manager agrees to a case being referred to Legal Panel
Legal Panel takes place every Tuesday afternoon from 2 – 5pm via Microsoft Teams.
The main function of Legal Panel is to give consideration to entering the Public Law Outline (PLO) or whether Legal Proceedings need to be initiated. All requests to accommodate a child/ren into the care of the Local Authority via Section 20 consent (excluding children placed in Connected Carers arrangements) must be presented to Legal Panel, other than  emergency situations where this decision can be made by a Service Manager, the case should then be presented in retrospect. The other matters considered by Legal Panel included review of all Section 20 arrangements, discharge of Care Orders, revocation of Placement Orders and consideration of lapse or extension of Supervision Orders.
To make a referral to Legal Panel a Child LEG: Panel Referral should be completed within Eclipse.
If consideration is being given to entering the PLO a draft Letter before Proceedings and a 3 generational, annotated genogram should be provided alongside the Legal Panel referral document.
All paperwork must be with the Legal Panel Administrator by Friday at 12pm to be included in Tuesday’s panel agenda. The Administrator can be contacted at Lesley.c.collins@newcastle.gov.uk
PLEASE NOTE: Any request for urgent/same day legal advice needs to be made by seeking duty legal advice via child.care.duty@newcastle.gov.uk

Terms of reference for Legal panel



Legal duty advice form



Letter before Proceedings template letters
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Legal Panel
If Legal Panel makes a recommendation for a case to enter PLO all key dates will be set by Panel, these include a date for a Legal Planning Meeting (LPM), date the Letter before Proceedings (LBP) needs to be shared with parents/holders of parental responsibility and the date the Pre Proceedings meeting must be held by. Additionally, Panel will agree dates of any recommended assessments, such as Parenting Assessments, Viability Assessments or any other necessary assessments.  A review date for the case to return panel will also be set.
If Panel make a recommendation for Care Proceedings to be initiated then all key dates will be set by Panel, these include a date for a LPM, as well as date for social work evidence (initial SWET, interim care plan and any assessments completed within the PLO) to be provided to legal services, a further date will be set for legal services to lodge the application with the Court via the portal system. Panel will set a nominal review date for the case to return to Panel, however the case will only need to be considered at Panel if the dates for the filing of the initial evidence have not been complied with.  The Team Coordinator should complete the commencement of proceedings checklist, obtaining all necessary documentation legal services required in advance of the lodging of the application, this should be completed within 72 hours of the case being discussed at Panel and a decision made to issue proceedings.
If Panel agree to a child being accommodated into the care of the Local Authority under Section 20 then a date for completion of a Child in Care: Placement Request within Eclipse will be agreed.
If Panel are reviewing a Section 20 arrangement and agree this arrangement should continue then a review date for the case to return to panel will be set.
Commencement of proceedings checklist
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Legal Planning meeting – a date for when this meeting must take place by will be set by Legal Panel
In advance of the LPM best practice is for Team Coordinator to collate all necessary documents and send to the allocated Solicitor (please see commencement of proceedings/pre proceedings checklist document)
LPMs are chaired by a Team Manager and attended by the allocated Social Worker and the allocated Solicitor with conduct of the case (or representative of legal services if the allocated Solicitor is not available).
The LPM will consider and refine the draft Letter before Proceedings, agreeing the final version, consideration will also be given to the need for the commissioning of any expert assessment, including pre birth DNA testing, hair strand testing or other toxicology reports. PLEASE NOTE the funding of any expert assessment must be agreed by a Service Manager
Wherever possible a parenting assessment schedule should be set out and agreed and the proposed safety plan also agreed.
Once the documentation is finalised, the Letter before Proceedings, parenting assessment schedule and safety plan should be uploaded to the child’s Eclipse record.
Example parenting assessment schedule 


Safety Plan template
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Send Letter before Proceedings to parents (or any holder of parental responsibility)
Provide copy of the letter to the allocated Solicitor with conduct of the case so they can share this with parents’ solicitor if instructed.
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Pre Proceedings Meeting - a date for when this meeting must take place by will be set by Legal Panel
Pre Proceedings Meetings are chaired by a Team Manager
Attended by:
      Social Worker
                                                                                               Parent/s
                                                                                           Parents Solicitor
                                                          Local Authority Solicitor or Legal Officer (wherever possible)
                                                        Minutes to be taken by Team Coordinator from Business Support

During the meeting a discussion will take place in respect of the concerns that have led to PLO and what steps need to be taken to try and avoid escalation into Care Proceedings.

The meeting should also consider the following;
Discuss expert assessments which may be required (including hair strand testing and toxicology)
      Identify any alternative carers (in order of priority)
       Sign and agree the Parenting Assessment plan
                                                           Sign and agree the safety plan if required

Minutes of the meeting will be taken by a Team Coordinator and will be sent to the Team Manager (chair of the meeting) within 10 days of the meeting taking place. The Team Manager will then sign off the minutes and send these back to the Team Coordinator within 5 days. The Team Coordinator will then provide a copy of the minutes to legal services who will share with Solicitors instructed by the parents.
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Period of change
Wherever possible dates of any assessment work agreed at Legal Panel should be met. Any drift or delay should be raised with allocated Team Manager and Service Manager at earliest opportunity. Pre Proceedings meetings should take place approximately every 8 weeks during the period within the PLO.
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Legal Planning Meeting
A further LPM should take place between the Team Manager, Social Worker and allocated Solicitor once the assessment work directed by Legal Panel has been completed in order to consider the course of action that is being proposed to Legal Panel, this is likely to be one of 3 options, recommendation to exit the PLO, continue in to the PLO for a further period of assessment and support or to consider issuing proceedings.

									[image: ]
Legal Panel – a date for when the case needs to return to panel for review will be set at the initial attendance at Legal Panel
In advance of returning to Legal Panel the Administrator will contact the allocated Social Worker and Team Manager to request that a Child LEG: Panel Review document is completed within Eclipse, PLEASE NOTE this document must be authorised by a Team Manager and contain a recommendation in terms of next steps. This document will need to be completed by Friday at 12pm in order for the case to be included in the agenda for Legal Panel the following Tuesday.
The Social Worker and Team Manager will be invited to attend Legal Panel to discuss the progress of the case in the PLO and to consider the outcome of assessment work and the recommendation being made to Panel by the Social Worker and Team Manager. The views of the child’s Independent Reviewing Officer (IRO) will also be considered.
Legal Panel will consider the information shared and the proposed recommendation and then make one of the following recommendations.
Continue in PLO for a further period of time
                                                                               Exit the PLO
                                                                   Initiate care proceedings
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Pre Proceedings review meeting - a date for when this meeting must take place by will be set by Legal Panel
Pre Proceedings Meetings are chaired by a Team Manager
Attended by
     Social Worker
                                                                                              Parent/s
                                                                                        Parents Solicitor
                                                   Local Authority Solicitor or Legal Officer (wherever possible)
                                                Minutes to be taken by Team Coordinator from Business Support
  
This meeting should consider the outcome of any assessment work undertaken during the PLO and discuss the outcome of Legal Panel and the recommendations for next steps.

Minutes of the meeting will be taken by a Team Coordinator and will be sent to the Team Manager (chair of the meeting) within 10 days of the meeting taking place. The Team Manager will then sign off the minutes and send these back to the Team Coordinator within 5 days. The Team Coordinator will then provide a copy of the minutes to legal services who will share with Solicitors instructed by the parents.

        						        						       

			   		           If the recommendation is to remain in the PLO Legal Panel will set timescales for outstanding assessment work and a date to return to Legal Panel will be agreed
If the decision is to exit the PLO a Pre Proceedings Review Meeting must take place within 10 days of Legal Panel agreeing this course of action
If the recommendation is to enter Care Proceedings, key dates for a LPM and the filing of initial evidence will be set. 
Please refer to separate flow chart
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Legal Panel Terms of Reference



Aim of Panel

To ensure effective and consistent decision making regarding:

· Consideration of entering into pre-proceedings under the Public Law Outline.

· Requests to issue Legal Proceedings (including applications for discharge of Care Order, revocation of Placement Order and any other public law application).

· Agreement for accommodation of children under Section 20 of the Children Act 1989 (excluding children placed within Connected Carer’s arrangements).

· Agreement for a Supervision Order to lapse or application to extend the Order.

· Ratification of urgent decisions to issue proceedings or accommodate a child.

· Underpin timely and effective implementation of decisions and actions arising from the Legal and Placement Panel.



NB Unless in exceptional circumstances, families should be supported by child protection plan prior to any request to enter pre-proceedings.



Legislative and Procedural Context



This should be considered in the context of:



· The Children Act 1989 and updated Working Together to Safeguard Children (2023).

· The Public Law Outline (2013) and local procedure.

· Care Planning, Placement and Case Review Guidance and Regulations (2010).

· The Public Law Working Group Report 2021.

· The Public Law Outline Relaunch 2023.

· Special Guardianship Regulations 2005.

· Relevant case law judgments.



Membership

Chair – Melanie Kennedy, Service Manager 

Joanna Bonar, Senior Solicitor 

Stafford Devine, Service Manager for Children’s Safeguarding Standards Unit

Deborah Anderson, Registered Manager for Fostering and Adoption 

Aili Marshal, Family Group Conferencing Team Manager 

Lesley Collins, Panel Administrator 





Frequency 

Weekly via Microsoft Teams (Every Tuesday afternoon from 2 – 5pm).

Referrals 



All referrals to Panel must be approved in advance by a Service Manager with the date recorded on the referral document confirming the date permission was given for a referral to Panel. In order to make a referral to Panel a Child LEG: Panel Referral should be completed within Eclipse.



If a case is returning to Panel for a review a Child LEG: Panel Review should be completed within Eclipse. 



The following documents must be provided alongside every referral:

· Completed referral document or review document (if the child is returning to Panel for a review as directed by Panel members). All referral and review documents must have a recommendation clearly stated.

· Genogram (must comprise of a minimum of 3 generations, with dates of birth/ages included). 

· Draft Letter Before Proceedings if consideration is being given to entering into pre-proceedings under the Public Law Outline.



If the documents do not arrive by 12pm on the Friday before Panel, the case will be deferred until the next Panel unless an exception is agreed by the Chair.



Attendance

The Social Worker and Team Manager will be invited and are expected to attend Panel. At the Chair’s discretion, other relevant professionals may be invited. It is expected that attendees arrive on time to ensure the Panel timetable is adhered to.

Process 



Panel members will read all documentation in advance of the panel meeting.



Panel attendees should be prepared to briefly present the case to the panel specifically in relation to the issues prompting the request for accommodation or initiation of pre-proceedings/issuing of proceedings. 



Panel members will consider these, providing support, scrutiny and challenge. The final decision sits with the Chair. 



Panel members will be responsible for ensuring actions relevant for their service area are undertaken promptly in line with the panel decisions. 



Minutes 



Key points from the discussion will be recorded by the Panel Administrator. The decision and rationale will be recorded as well as subsequent actions, timescales and responsibilities. The minutes will be approved by the Chair and then provided to the social worker, team manager and legal services within 72 hours of the Panel taking place.  



The Panel Administrator will add the minutes to the child’s record within 72 hours of the Panel taking place.  







Completed August 2024
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Legal Advice Request 

PLEASE COMPLETE ALL SHADED BOXES



		1.

		Date form submitted:

		



		2.

		Name of person submitting request:

		



		3

		Contact numbers of person submitting request:

		



		4.

		Name of social care Team submitting this request::

		



		5.

		Name of Team Manager:

		



		6.

		Contact number of Team Manager::

		



		

		

		



		7.

		Is your request urgent?

		



		

		

		If yes, what time do you need a response by:

		



		9.

		If NO, when is a response required? (Please provide date)

		



		

		

		



		10.

		Please provide full name of family (ie all surnames and all children below including DOBs and addresses:



		

		





		11.

		Are the family/children already in proceedings?

		





		12.

		Are the family/children in PLO?

		





		13.

		Are the family/children unknown to legal at this time?

		



		

		

		



		14.

		Please provide below a brief synopsis of the current situation and the legal advice you are seeking:



		

		













		

		

		



		15.

		TO BE COMPLETED BY LEGAL



		

		Synopsis of legal advice provided:



		

		















		

		Legal advice provided by:
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		PLEASE DO NOT IGNORE THIS LETTER

TAKE IT TO A SOLICITOR NOW





		



Contact:	

Tel:	(0191) 

Fax:	(0191) 

Email:	

Date:









Dear [parent and/or full name(s) of all people with parental responsibility] 



Newcastle City Council’s Concerns about your unborn child 



LETTER BEFORE PROCEEDINGS	

	

I am writing to let you know that Newcastle City Council has concerns about your unborn child.



Newcastle City Council plans to start Care Proceedings in respect of your unborn child when he/she is born. 



This means that we will apply to the Court and your unborn child could, if the Court decides that this is best for him/her/them, be taken into care.



We have set out in this letter the concerns we have about your unborn child and the things that have been done to try to help your family.



This is set out on the next pages:





















Here are our main concerns:

[Outline the bottom line concerns that we have and give examples of when this happened. This should capture ongoing concerns as well as specific concerns] Delete this guidance in italics



		What we are concerned about

		Examples of when this happened

		Date of when it happened



		

		

		









		

		

		









		

		

		









		

		

		















This is what Children’s Services have done to try to help your family



		Who has helped 

		What help has been given

		Dates of when we provided it



		

		

		









		

		

		









		

		

		











What you must do so that we will not go to Court:



Please come to a meeting with us to talk about these concerns



This meeting will be on [date] and at [time] at [name of office].  



The address of the meeting is [address]. There is a map with this letter to help you find it.



At the meeting we will:

· Discuss with you what the local authority is proposing:

(Outline the plan which is essentially what will go into the Interim Care Plan. E.g. mother and baby placement, foster care, kinship placement, further assessments, DNA testing, Family Time, substance misuse treatment etc.  



Delete this guidance in italics when you have put in the outline plan





· Discuss with you how we will support you to keep your child safe in future;

· Discuss with you what you believe you need to do the make your child safe;

· Discuss with you who in your family could look after your child(ren) if you are not able to.



Please contact your unborn child’s Social Worker [name] on [tel. no:] to tell us if you will come to the meeting.



The Pre Proceedings Meeting will be recorded via the Teams Recording Function as part of the meeting process; you must be in agreement with the Local Authority recording the meeting. The Chairperson will also confirm at the beginning of the meeting that all parties have consented to the meeting to be recorded. Should you not consent to the recording of the meeting, please inform your Social Worker prior to the Pre Proceedings Meeting being held.

The purpose of recording the meeting is to allow our Business Support to review the detail of the meeting once it’s concluded, and to ensure the minutes recorded are an accurate and efficient reflection of the discussions which took place.



We endeavour to provide Business Support to minute all of our Pre Proceedings Meetings, however at times when staff are unavailable to attend, the minutes will be made available to our Business Support colleagues for retrospective typing of the minutes. The recording will not be made available to any other persons (and a Senior Business Support Officer to type the minutes if they are unavailable to attend).



The minutes will be deleted fifteen working days following the meeting being held.







[bookmark: _Hlk47622482]Get a Solicitor



It is really important that you get advice from a Solicitor who specialises in family law as soon as possible. 



They will help you to understand the situation and advise you about your rights and your options. 



You will also have a right to bring your Solicitor with you to the meeting. If you give them this letter you will not have to pay.



If you don’t already have a Solicitor, with this letter we have provided a list of local Solicitors who work with Children and Families. They are separate from Newcastle Children’s Services.



You do not have to bring a Solicitor to the meeting, but it will be very helpful if you do.



Information your solicitor will need is:

Local Authority Legal Contact: [name, address and telephone]





Get your wider family involved



Our concerns about [name(s) of child(ren)] are very serious.



If we do have to go to Court and the Court decides you cannot care for your child(ren), we will first try to place them with one of your relatives or a person or person(s) close to your child(ren) if it is best for your child(ren) to do this.



At the meeting we will discuss with you and your Solicitor who might look after your child(ren) if the Court decides that it is no longer safe for you to do so.





What will happen if you do nothing?



If you do nothing, we will have to go to Court.



If you do not answer this letter or come to the meeting, we will go to court as soon as we can to make sure about [name(s) of child(ren)] are safe.



We look forward to seeing you at the meeting and with your Solicitor on [date].



If you do not understand any part of this letter, please contact your child’s social worker [name] on [tel. no:].



Please tell your child’s social worker if you need any help with child care or transport arrangements so that you can come to the meeting, and we will try to help. 



Yours sincerely,





[name]

Team Manager 



Copies of the letter have been sent to:

· Social Worker [name] and the Local Authority In-house Legal Team



Enclosed with this letter are:

· A map and directions to where the meeting will take place

· A list of Solicitors who are members of the Law Society’s Children Law Accreditation Scheme



[image: Our Working Principles email (002)]
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		PLEASE DO NOT IGNORE THIS LETTER

TAKE IT TO A SOLICITOR NOW





		



Contact:	

Tel:	(0191) 

Fax:	(0191) 

Email:	

Date:









Dear [parent and/or full name(s) of all people with parental responsibility] 



Newcastle City Council’s Concerns about Insert [name(s) of child(ren)] 



LETTER BEFORE PROCEEDINGS	

	

How to avoid going to Court



I am writing to let you know how concerned Newcastle City Council have become about your care of you child/ren. 



Newcastle City Council is thinking about starting Care Proceedings about [name(s) of child(ren)]. 



This means that we may apply to the Court and if the Court decides that this is best for them, [name(s) of child(ren)] could be taken into care.



We are so worried about your child/ren that we will go to Court unless you are able to improve things. There are things that you can do which would stop this happening. 



We have set out in this letter the concerns we have about your child/ren and the things that have been done to try to help your family.



Also in this letter we will tell you what you need to do so that we will not go to Court.













Here are our main concerns:

[Outline the bottom line concerns that we have and give examples of when this happened. This should capture ongoing concerns as well as specific concerns] Delete this guidance in italics

		What we are concerned about

		Examples of when this happened

		Date of when it happened



		

		

		









		

		

		









		

		

		









		

		

		















This is what Children’s Services have done to try to help your family



		[bookmark: _Hlk47622075]Who has helped 

		What help has been given

		Dates of when we provided it



		

		

		









		

		

		









		

		

		











What you must do so that we will not go to Court:



Please come to a meeting with us to talk about these concerns



This meeting will be on [date] and at [time] at [name of office].  

The address of the meeting is [address]. There is a map with this letter to help you find it.



At the meeting we will:

· Discuss with you what the local authority believes you will need to do to make your child(ren) safe. The local authority is proposing:

(Please put in here the outline of the plan whilst in PLO, e.g. father has to move out, contact arrangements, DNA testing, psychological assessment, working with a specialist service or family support intervention, hair strand testing, keeping appointments etc.) 



Delete this guidance in italics when you have put in the outline of the plan



· Discuss with you how we will support you to keep your child(ren) safe;

· Discuss with you what you believe you need to do the make your child(ren) safe;

· Discuss with you who in your family could look after your child(ren) if you are not able to; and

· Explain what steps we will take if we continue to be worried about [name(s) of child(ren)].



Please contact your child/ren’s Social Worker [name] on [tel. no:] to tell us if you will come to the meeting.



[bookmark: _Hlk167096488]The Pre Proceedings Meeting will be recorded via the Teams Recording Function as part of the meeting process; you must be in agreement with the Local Authority recording the meeting. The Chairperson will also confirm at the beginning of the meeting that all parties have consented to the meeting to be recorded. Should you not consent to the recording of the meeting, please inform your Social Worker prior to the Pre Proceedings Meeting being held.

The purpose of recording the meeting is to allow our Business Support to review the detail of the meeting once it’s concluded, and to ensure the minutes recorded are an accurate and efficient reflection of the discussions which took place.



We endeavour to provide Business Support to minute all of our Pre Proceedings Meetings, however at times when staff are unavailable to attend, the minutes will be made available to our Business Support colleagues for retrospective typing of the minutes. The recording will not be made available to any other persons (and a Senior Business Support Officer to type the minutes if they are unavailable to attend).



The minutes will be deleted fifteen working days following the meeting being held.





[bookmark: _Hlk47622482]Get a Solicitor



It is really important that you get advice from a Solicitor who specialises in family law as soon as possible. 



They will help you to understand the situation and advise you about your rights and your options. 



You will also have a right to bring your Solicitor with you to the meeting. If you give them this letter you will not have to pay.



If you don’t already have a Solicitor, with this letter we have provided a list of local Solicitors who work with Children and Families. They are separate from Newcastle Children’s Services.



You do not have to bring a Solicitor to the meeting, but it will be very helpful if you do.



Information your solicitor will need is:

Local Authority Legal Contact: [name, address and telephone]



Get your wider family involved



Our concerns about [name(s) of child(ren)] are very serious.



If we do have to go to Court and the Court decides you cannot care for your child(ren), we will first try to place them with one of your relatives or a person or person(s) close to your child(ren) if it is best for your child(ren) to do this.



At the meeting we will discuss with you and your Solicitor who might look after your child(ren) if the Court decides that it is no longer safe for you to do so.





What will happen if you do nothing?



If you do nothing, we will have to go to Court.



If you do not answer this letter or come to the meeting, we will go to court as soon as we can to make sure about [name(s) of child(ren)] are safe.



We look forward to seeing you at the meeting and with your Solicitor on [date].



If you do not understand any part of this letter, please contact your child’s social worker [name] on [tel. no:].



Please tell your child’s social worker if you need any help with child care or transport arrangements so that you can come to the meeting, and we will try to help. 



Yours sincerely,





[name]

Team Manager 



Copies of the letter have been sent to:

· Social Worker [name] and the Local Authority In-house Legal Team



Enclosed with this letter are:

· A map and directions to where the meeting will take place

· A list of Solicitors who are members of the Law Society’s Children Law Accreditation Scheme
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Microsoft_Word_Document4.docx
Legal Panel Terms of Reference



Aim of Panel

To ensure effective and consistent decision making regarding:

· Consideration of entering into pre-proceedings under the Public Law Outline.

· Requests to issue Legal Proceedings (including applications for discharge of Care Order, revocation of Placement Order and any other public law application).

· Agreement for accommodation of children under Section 20 of the Children Act 1989 (excluding children placed within Connected Carer’s arrangements).

· Agreement for a Supervision Order to lapse or application to extend the Order.

· Ratification of urgent decisions to issue proceedings or accommodate a child.

· Underpin timely and effective implementation of decisions and actions arising from the Legal and Placement Panel.



NB Unless in exceptional circumstances, families should be supported by child protection plan prior to any request to enter pre-proceedings.



Legislative and Procedural Context



This should be considered in the context of:



· The Children Act 1989 and updated Working Together to Safeguard Children (2023).

· The Public Law Outline (2013) and local procedure.

· Care Planning, Placement and Case Review Guidance and Regulations (2010).

· The Public Law Working Group Report 2021.

· The Public Law Outline Relaunch 2023.

· Special Guardianship Regulations 2005.

· Relevant case law judgments.



Membership

Chair – Melanie Kennedy, Service Manager 

Joanna Bonar, Senior Solicitor 

Stafford Devine, Service Manager for Children’s Safeguarding Standards Unit

Deborah Anderson, Registered Manager for Fostering and Adoption 

Aili Marshal, Family Group Conferencing Team Manager 

Lesley Collins, Panel Administrator 





Frequency 

Weekly via Microsoft Teams (Every Tuesday afternoon from 2 – 5pm).

Referrals 



All referrals to Panel must be approved in advance by a Service Manager with the date recorded on the referral document confirming the date permission was given for a referral to Panel. In order to make a referral to Panel a Child LEG: Panel Referral should be completed within Eclipse.



If a case is returning to Panel for a review a Child LEG: Panel Review should be completed within Eclipse. 



The following documents must be provided alongside every referral:

· Completed referral document or review document (if the child is returning to Panel for a review as directed by Panel members). All referral and review documents must have a recommendation clearly stated.

· Genogram (must comprise of a minimum of 3 generations, with dates of birth/ages included). 

· Draft Letter Before Proceedings if consideration is being given to entering into pre-proceedings under the Public Law Outline.



If the documents do not arrive by 12pm on the Friday before Panel, the case will be deferred until the next Panel unless an exception is agreed by the Chair.



Attendance

The Social Worker and Team Manager will be invited and are expected to attend Panel. At the Chair’s discretion, other relevant professionals may be invited. It is expected that attendees arrive on time to ensure the Panel timetable is adhered to.

Process 



Panel members will read all documentation in advance of the panel meeting.



Panel attendees should be prepared to briefly present the case to the panel specifically in relation to the issues prompting the request for accommodation or initiation of pre-proceedings/issuing of proceedings. 



Panel members will consider these, providing support, scrutiny and challenge. The final decision sits with the Chair. 



Panel members will be responsible for ensuring actions relevant for their service area are undertaken promptly in line with the panel decisions. 



Minutes 



Key points from the discussion will be recorded by the Panel Administrator. The decision and rationale will be recorded as well as subsequent actions, timescales and responsibilities. The minutes will be approved by the Chair and then provided to the social worker, team manager and legal services within 72 hours of the Panel taking place.  



The Panel Administrator will add the minutes to the child’s record within 72 hours of the Panel taking place.  
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Legal Advice Request 

PLEASE COMPLETE ALL SHADED BOXES



		1.

		Date form submitted:

		



		2.

		Name of person submitting request:

		



		3

		Contact numbers of person submitting request:

		



		4.

		Name of social care Team submitting this request::

		



		5.

		Name of Team Manager:

		



		6.

		Contact number of Team Manager::

		



		

		

		



		7.

		Is your request urgent?

		



		

		

		If yes, what time do you need a response by:

		



		9.

		If NO, when is a response required? (Please provide date)

		



		

		

		



		10.

		Please provide full name of family (ie all surnames and all children below including DOBs and addresses:



		

		





		11.

		Are the family/children already in proceedings?

		





		12.

		Are the family/children in PLO?

		





		13.

		Are the family/children unknown to legal at this time?

		



		

		

		



		14.

		Please provide below a brief synopsis of the current situation and the legal advice you are seeking:



		

		













		

		

		



		15.

		TO BE COMPLETED BY LEGAL



		

		Synopsis of legal advice provided:



		

		















		

		Legal advice provided by:

		












image30.emf
Letter Before  Proceedings -Unborn Child_updated May 2024.docx


Microsoft_Word_Document6.docx
		











		[image: Description: Ncc logo 65mm]







		PLEASE DO NOT IGNORE THIS LETTER

TAKE IT TO A SOLICITOR NOW





		



Contact:	

Tel:	(0191) 

Fax:	(0191) 

Email:	

Date:









Dear [parent and/or full name(s) of all people with parental responsibility] 



Newcastle City Council’s Concerns about your unborn child 



LETTER BEFORE PROCEEDINGS	

	

I am writing to let you know that Newcastle City Council has concerns about your unborn child.



Newcastle City Council plans to start Care Proceedings in respect of your unborn child when he/she is born. 



This means that we will apply to the Court and your unborn child could, if the Court decides that this is best for him/her/them, be taken into care.



We have set out in this letter the concerns we have about your unborn child and the things that have been done to try to help your family.



This is set out on the next pages:





















Here are our main concerns:

[Outline the bottom line concerns that we have and give examples of when this happened. This should capture ongoing concerns as well as specific concerns] Delete this guidance in italics



		What we are concerned about

		Examples of when this happened

		Date of when it happened



		

		

		









		

		

		









		

		

		









		

		

		















This is what Children’s Services have done to try to help your family



		Who has helped 

		What help has been given

		Dates of when we provided it



		

		

		









		

		

		









		

		

		











What you must do so that we will not go to Court:



Please come to a meeting with us to talk about these concerns



This meeting will be on [date] and at [time] at [name of office].  



The address of the meeting is [address]. There is a map with this letter to help you find it.



At the meeting we will:

· Discuss with you what the local authority is proposing:

(Outline the plan which is essentially what will go into the Interim Care Plan. E.g. mother and baby placement, foster care, kinship placement, further assessments, DNA testing, Family Time, substance misuse treatment etc.  



Delete this guidance in italics when you have put in the outline plan





· Discuss with you how we will support you to keep your child safe in future;

· Discuss with you what you believe you need to do the make your child safe;

· Discuss with you who in your family could look after your child(ren) if you are not able to.



Please contact your unborn child’s Social Worker [name] on [tel. no:] to tell us if you will come to the meeting.



The Pre Proceedings Meeting will be recorded via the Teams Recording Function as part of the meeting process; you must be in agreement with the Local Authority recording the meeting. The Chairperson will also confirm at the beginning of the meeting that all parties have consented to the meeting to be recorded. Should you not consent to the recording of the meeting, please inform your Social Worker prior to the Pre Proceedings Meeting being held.

The purpose of recording the meeting is to allow our Business Support to review the detail of the meeting once it’s concluded, and to ensure the minutes recorded are an accurate and efficient reflection of the discussions which took place.



We endeavour to provide Business Support to minute all of our Pre Proceedings Meetings, however at times when staff are unavailable to attend, the minutes will be made available to our Business Support colleagues for retrospective typing of the minutes. The recording will not be made available to any other persons (and a Senior Business Support Officer to type the minutes if they are unavailable to attend).



The minutes will be deleted fifteen working days following the meeting being held.







[bookmark: _Hlk47622482]Get a Solicitor



It is really important that you get advice from a Solicitor who specialises in family law as soon as possible. 



They will help you to understand the situation and advise you about your rights and your options. 



You will also have a right to bring your Solicitor with you to the meeting. If you give them this letter you will not have to pay.



If you don’t already have a Solicitor, with this letter we have provided a list of local Solicitors who work with Children and Families. They are separate from Newcastle Children’s Services.



You do not have to bring a Solicitor to the meeting, but it will be very helpful if you do.



Information your solicitor will need is:

Local Authority Legal Contact: [name, address and telephone]





Get your wider family involved



Our concerns about [name(s) of child(ren)] are very serious.



If we do have to go to Court and the Court decides you cannot care for your child(ren), we will first try to place them with one of your relatives or a person or person(s) close to your child(ren) if it is best for your child(ren) to do this.



At the meeting we will discuss with you and your Solicitor who might look after your child(ren) if the Court decides that it is no longer safe for you to do so.





What will happen if you do nothing?



If you do nothing, we will have to go to Court.



If you do not answer this letter or come to the meeting, we will go to court as soon as we can to make sure about [name(s) of child(ren)] are safe.



We look forward to seeing you at the meeting and with your Solicitor on [date].



If you do not understand any part of this letter, please contact your child’s social worker [name] on [tel. no:].



Please tell your child’s social worker if you need any help with child care or transport arrangements so that you can come to the meeting, and we will try to help. 



Yours sincerely,





[name]

Team Manager 



Copies of the letter have been sent to:

· Social Worker [name] and the Local Authority In-house Legal Team



Enclosed with this letter are:

· A map and directions to where the meeting will take place

· A list of Solicitors who are members of the Law Society’s Children Law Accreditation Scheme
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		PLEASE DO NOT IGNORE THIS LETTER

TAKE IT TO A SOLICITOR NOW





		



Contact:	

Tel:	(0191) 

Fax:	(0191) 

Email:	

Date:









Dear [parent and/or full name(s) of all people with parental responsibility] 



Newcastle City Council’s Concerns about Insert [name(s) of child(ren)] 



LETTER BEFORE PROCEEDINGS	

	

How to avoid going to Court



I am writing to let you know how concerned Newcastle City Council have become about your care of you child/ren. 



Newcastle City Council is thinking about starting Care Proceedings about [name(s) of child(ren)]. 



This means that we may apply to the Court and if the Court decides that this is best for them, [name(s) of child(ren)] could be taken into care.



We are so worried about your child/ren that we will go to Court unless you are able to improve things. There are things that you can do which would stop this happening. 



We have set out in this letter the concerns we have about your child/ren and the things that have been done to try to help your family.



Also in this letter we will tell you what you need to do so that we will not go to Court.













Here are our main concerns:

[Outline the bottom line concerns that we have and give examples of when this happened. This should capture ongoing concerns as well as specific concerns] Delete this guidance in italics

		What we are concerned about

		Examples of when this happened

		Date of when it happened



		

		

		









		

		

		









		

		

		









		

		

		















This is what Children’s Services have done to try to help your family



		[bookmark: _Hlk47622075]Who has helped 

		What help has been given

		Dates of when we provided it



		

		

		









		

		

		









		

		

		











What you must do so that we will not go to Court:



Please come to a meeting with us to talk about these concerns



This meeting will be on [date] and at [time] at [name of office].  

The address of the meeting is [address]. There is a map with this letter to help you find it.



At the meeting we will:

· Discuss with you what the local authority believes you will need to do to make your child(ren) safe. The local authority is proposing:

(Please put in here the outline of the plan whilst in PLO, e.g. father has to move out, contact arrangements, DNA testing, psychological assessment, working with a specialist service or family support intervention, hair strand testing, keeping appointments etc.) 



Delete this guidance in italics when you have put in the outline of the plan



· Discuss with you how we will support you to keep your child(ren) safe;

· Discuss with you what you believe you need to do the make your child(ren) safe;

· Discuss with you who in your family could look after your child(ren) if you are not able to; and

· Explain what steps we will take if we continue to be worried about [name(s) of child(ren)].



Please contact your child/ren’s Social Worker [name] on [tel. no:] to tell us if you will come to the meeting.



[bookmark: _Hlk167096488]The Pre Proceedings Meeting will be recorded via the Teams Recording Function as part of the meeting process; you must be in agreement with the Local Authority recording the meeting. The Chairperson will also confirm at the beginning of the meeting that all parties have consented to the meeting to be recorded. Should you not consent to the recording of the meeting, please inform your Social Worker prior to the Pre Proceedings Meeting being held.

The purpose of recording the meeting is to allow our Business Support to review the detail of the meeting once it’s concluded, and to ensure the minutes recorded are an accurate and efficient reflection of the discussions which took place.



We endeavour to provide Business Support to minute all of our Pre Proceedings Meetings, however at times when staff are unavailable to attend, the minutes will be made available to our Business Support colleagues for retrospective typing of the minutes. The recording will not be made available to any other persons (and a Senior Business Support Officer to type the minutes if they are unavailable to attend).



The minutes will be deleted fifteen working days following the meeting being held.





[bookmark: _Hlk47622482]Get a Solicitor



It is really important that you get advice from a Solicitor who specialises in family law as soon as possible. 



They will help you to understand the situation and advise you about your rights and your options. 



You will also have a right to bring your Solicitor with you to the meeting. If you give them this letter you will not have to pay.



If you don’t already have a Solicitor, with this letter we have provided a list of local Solicitors who work with Children and Families. They are separate from Newcastle Children’s Services.



You do not have to bring a Solicitor to the meeting, but it will be very helpful if you do.



Information your solicitor will need is:

Local Authority Legal Contact: [name, address and telephone]



Get your wider family involved



Our concerns about [name(s) of child(ren)] are very serious.



If we do have to go to Court and the Court decides you cannot care for your child(ren), we will first try to place them with one of your relatives or a person or person(s) close to your child(ren) if it is best for your child(ren) to do this.



At the meeting we will discuss with you and your Solicitor who might look after your child(ren) if the Court decides that it is no longer safe for you to do so.





What will happen if you do nothing?



If you do nothing, we will have to go to Court.



If you do not answer this letter or come to the meeting, we will go to court as soon as we can to make sure about [name(s) of child(ren)] are safe.



We look forward to seeing you at the meeting and with your Solicitor on [date].



If you do not understand any part of this letter, please contact your child’s social worker [name] on [tel. no:].



Please tell your child’s social worker if you need any help with child care or transport arrangements so that you can come to the meeting, and we will try to help. 



Yours sincerely,





[name]

Team Manager 



Copies of the letter have been sent to:

· Social Worker [name] and the Local Authority In-house Legal Team



Enclosed with this letter are:

· A map and directions to where the meeting will take place

· A list of Solicitors who are members of the Law Society’s Children Law Accreditation Scheme
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Commencement of Proceedings 1.docx
Commencement of Care Proceedings



In accordance with the Revised Public Law Outline (PLO) there are 3 classes of documents which are required for the commencement of proceedings.



(1) Checklist Documents

(2) Evidential Documents

(3) Decision Making Records



When Panel have directed that care proceedings are to be commenced Children’s Services must provide a package of the above documents “the instruction pack” which have been approved and signed off by the Team Manager.





The instruction pack for commencement of proceedings should be provided to the responsible solicitor with the accompanying checklist having been completed by the Team Manager. The Team Manager should ensure that all documents are signed and dated and when there are multiple documents (eg core group minutes etc) these are clearly itemised.



The instruction should provide a requested date for the commencement of the proceedings as set by panel 



Instruction Pack to commence Care Proceedings



Panel date: 

Date papers to be provided to legal by:

Date proceedings are to be commenced by: 



Children’s Names and Dates of Birth:



Name of Parents:



Current Living Arrangements:



If Children Looked After name of IRO:



Social Worker:



Team Manager





Checklist (to be completed by Team Manager)



Section A – Documents required for Filing at Court	Tick Box  		                              Y/N                                                                     



		1.

		Social Worker Chronology

		



		



		2.

		Social Worker Statement

		



		





		3.

		Genogram

		



		





		4.

		Current Assessments  upon which the Local Authority relies which may include

·  Child and Family Assessment

·  Risk Assessment

·  Parenting Assessment

·  Viability Assessment

·  Connected Carer’s Assessment

·  Special Guardianship Assessment 



		



		

















		5.

		Care Plan

		



		





		6

		Birth Certificates

		



		









Section B - Evidential Documents 	

		



		

· Previous Court Orders



· Relevant Assessments (please specify)



· S7/S37 Reports



· Case Conference Reports etc 



		

















		





















Section C – Decision Making Records	

		



		

· Records of key discussions with family



· Strategy Minutes



· Core Group/Care Team Minutes



· Letter Before Proceedings and PLO documents 



· Pre-existing Care Plans



· Child in Care Minutes



· Safety Plan 



· Notes from Family Group Conferences and family plans 





		























		































I confirm that the attached documents have been checked, approved and quality assured by me and that I request that care proceedings are prepared and file at court by





Signed 



Dated 

C:\Users\debra.walker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\C34ZT34H\Commencement of Proceedings.docx
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Commencement of Care Proceedings



In accordance with the Revised Public Law Outline (PLO) there are 3 classes of documents which are required for the commencement of proceedings.



(1) Checklist Documents

(2) Evidential Documents

(3) Decision Making Records



When Panel have directed that care proceedings are to be commenced Children’s Services must provide a package of the above documents “the instruction pack” which have been approved and signed off by the Team Manager.





The instruction pack for commencement of proceedings should be provided to the responsible solicitor with the accompanying checklist having been completed by the Team Manager. The Team Manager should ensure that all documents are signed and dated and when there are multiple documents (eg core group minutes etc) these are clearly itemised.



The instruction should provide a requested date for the commencement of the proceedings as set by panel 



Instruction Pack to commence Care Proceedings



Panel date: 

Date papers to be provided to legal by:

Date proceedings are to be commenced by: 



Children’s Names and Dates of Birth:



Name of Parents:



Current Living Arrangements:



If Children Looked After name of IRO:



Social Worker:



Team Manager





Checklist (to be completed by Team Manager)



Section A – Documents required for Filing at Court	Tick Box  		                              Y/N                                                                     



		1.

		Social Worker Chronology

		



		



		2.

		Social Worker Statement

		



		





		3.

		Genogram

		



		





		4.

		Current Assessments  upon which the Local Authority relies which may include

·  Child and Family Assessment

·  Risk Assessment

·  Parenting Assessment

·  Viability Assessment

·  Connected Carer’s Assessment

·  Special Guardianship Assessment 



		



		

















		5.

		Care Plan

		



		





		6

		Birth Certificates

		



		









Section B - Evidential Documents 	

		



		

· Previous Court Orders



· Relevant Assessments (please specify)



· S7/S37 Reports



· Case Conference Reports etc 



		

















		





















Section C – Decision Making Records	

		



		

· Records of key discussions with family



· Strategy Minutes



· Core Group/Care Team Minutes



· Letter Before Proceedings and PLO documents 



· Pre-existing Care Plans



· Child in Care Minutes



· Safety Plan 



· Notes from Family Group Conferences and family plans 





		























		































I confirm that the attached documents have been checked, approved and quality assured by me and that I request that care proceedings are prepared and file at court by





Signed 



Dated 

C:\Users\debra.walker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\C34ZT34H\Commencement of Proceedings.docx
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Parenting Assessment Plan - EXAMPLE.docx


		

Newcastle City Council

Children’s Social Care

Parenting Assessment Plan











Between:

[NAME] – father

[NAME] – mother

[NAME] – Social worker 



Child:

[NAMES]



Purpose:

The purpose of this Parenting Assessment Plan is to clarify the work to be undertaken as part of the Parenting Assessment.  It will also clarify and set out the expectations and arrangements necessary to ensure the assessment is completed in a structured and timely manner.

Assessment:

The main emphasis of this assessment is to gain a greater understanding of the concerns detailed within the Letter Before Proceedings.  It will explore with [NAME] and [NAME] their recognition as to how their life experiences could impact on their ability to protect and safeguard the children. 

The assessment will consider [NAME] and [NAME] parenting capacity in meeting the children’s individual holistic needs, now and in the future, and make recommendations regarding their long-term care plan. 

Process:

The assessment will be structured around the Department of Health Framework for the Assessment of Children in Need and their Families.  The assessment will be informed through sessions between [NAME], allocated Social Worker, [NAME] and [NAME]. The arrangements and content of these sessions are set out within this agreement.

The assessment will also gather information from all involved agencies through regular meetings and reviews. 

Conditions of the Assessment:

1. Confidentiality will be respected; however, I will liaise closely with other agencies that are currently working with [NAME], [NAME] and the children. Therefore, information given by [NAME] and [NAME] may be shared with other professionals, however this will only be if necessary. If there is any specific information that [NAME] or [NAME] does not wish to be shared, they should raise this at his earliest convenience and a way forward will be agreed.



2. It is acknowledged that the assessment sessions may raise difficult subjects for [NAME] and [NAME], however they are expected to behave appropriately at all times.



3. [NAME] and [NAME] are expected to engage in the Parenting Assessment in an open and honest manner.



4. It is recognised that [NAME] and [NAME] may have a variety of appointments during the course of the assessment. However, they are expected to attend all sessions on time unless cancellation is unavoidable. If they are unable to attend a session, this should be rearranged at the earliest convenience. Sessions will only be rearranged if 24 hour notice is provided with a valid reason as to why [NAME] and/or [NAME] are unable to attend.



Proposed Plan of Work

During the completion of the Parenting Assessment, [NAME], will review the historical records, assessments and reports held in respect of the children. Core Group Meetings will be held on a monthly basis to enable professionals to share information in respect of [NAME, NAME] and the children. 



		Date, Time & Venue

		With Whom

		Assessor

		Aspect of Assessment



		 

		NAME 

		NAME

		Introduction:



· Completion of annotated Genogram. 

· Background Circumstances and Childhood History. 

· Experience of Parenting and Being Parented. 

· Health. 





		

		NAME 

		NAME

		Introduction:



· Completion of annotated Genogram. 

· Background Circumstances and Childhood History. 

· Experience of Parenting and Being Parented. 

· Health. 





		



		NAME 

		NAME

		Individual Profile of Father: 



· Education & Employment. 

· Housing History. 

· Financial Information. 

· Family & Relationships.

· Support Systems. 

· 



		

		NAME 

		NAME

		Individual Profile of Mother: 



· Education & Employment. 

· Housing History. 

· Financial Information. 

· Family & Relationships.

· Support Systems.

· 



		

		NAME 

		NAME

		Individual Profile of Father & Ability to Protect:



· Perception of Self & Interests.

· Perception of Concerns.

· Drug and Alcohol Use.

· Explore any issues of concern that would impact on being able to effectively parent.





		

		NAME 

		NAME

		Individual Profile of NAME & Ability to Protect:



· Perception of Self & Interests.

· Perception of Concerns.

· Drug and Alcohol Use.

· Explore any issues of concern that would impact on being able to effectively parent.





		



		NAME  



 

		NAME

		Parenting Capacity:



· Basic Care

· Stimulation

· Safety and Protection

· Emotional Warmth

· Stability

Guidance and Boundaries





		

		NAME 





		NAME

		Analysis and Conclusion of Parenting Assessment:



· Discuss completed assessment and inform NAME and NAME of the conclusions and recommendations.
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Safety Plan.docx
Newcastle Children’s Social Care Safety Plan 



To be discussed and shared with Parents/ Carers:

The Social Worker working with you and your family will use this template to complete a Safety Plan. The Safety Plan is being generated in response to a concern for the safety and wellbeing of your child/ children which will be explained to you and discussed with you by the Practitioner. 



This Safety Plan is a VOLUNTARY AGREEMENT. The actions or agreements within the Safety Plan are being put in place to try and support you, your family, close friends and the professionals working with you to make sure that your child/children are safe. 



You will be given a copy of the Safety Plan, as will everyone named on the safety plan (where age appropriate, this will include your child/ children). If your child has an Independent Reviewing Officer (IRO) they will also be given a copy of the plan. 



The Safety Plan will be reviewed regularly, to make sure it is suitable and is helping you and your family as it should. This might be on a daily basis, during visits to see you and your family and/or during meetings. The Practitioner will also share the plan with their Manager.



If your child/ children have a plan (Child in Need, Child Protection, Child in Care Plan) the actions in this Safety Plan will be reviewed at the next meeting about your child and wherever possible, incorporated into the existing plan. This is to make sure that you and your family, wherever practicable and appropriate do not have to follow different plans at the same time. 



You know your family the best and the worker completing this plan with you wants to support you come up with actions, agreements and arrangements that will make sure everyone is safe. It is really important that you work with them to think about things that will work for you and your family and share any ideas you have. 



Family Details

		Name

		CF/Eclipse ID

		Relationship to Child

		Address





		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Reason for Safety Plan





Safety Plan









		Name

		Role

		Signature

		Date
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Newcastle City Council

Children’s Social Care

Parenting Assessment Plan











Between:

[NAME] – father

[NAME] – mother

[NAME] – Social worker 



Child:

[NAMES]



Purpose:

The purpose of this Parenting Assessment Plan is to clarify the work to be undertaken as part of the Parenting Assessment.  It will also clarify and set out the expectations and arrangements necessary to ensure the assessment is completed in a structured and timely manner.

Assessment:

The main emphasis of this assessment is to gain a greater understanding of the concerns detailed within the Letter Before Proceedings.  It will explore with [NAME] and [NAME] their recognition as to how their life experiences could impact on their ability to protect and safeguard the children. 

The assessment will consider [NAME] and [NAME] parenting capacity in meeting the children’s individual holistic needs, now and in the future, and make recommendations regarding their long-term care plan. 

Process:

The assessment will be structured around the Department of Health Framework for the Assessment of Children in Need and their Families.  The assessment will be informed through sessions between [NAME], allocated Social Worker, [NAME] and [NAME]. The arrangements and content of these sessions are set out within this agreement.

The assessment will also gather information from all involved agencies through regular meetings and reviews. 

Conditions of the Assessment:

1. Confidentiality will be respected; however, I will liaise closely with other agencies that are currently working with [NAME], [NAME] and the children. Therefore, information given by [NAME] and [NAME] may be shared with other professionals, however this will only be if necessary. If there is any specific information that [NAME] or [NAME] does not wish to be shared, they should raise this at his earliest convenience and a way forward will be agreed.



2. It is acknowledged that the assessment sessions may raise difficult subjects for [NAME] and [NAME], however they are expected to behave appropriately at all times.



3. [NAME] and [NAME] are expected to engage in the Parenting Assessment in an open and honest manner.



4. It is recognised that [NAME] and [NAME] may have a variety of appointments during the course of the assessment. However, they are expected to attend all sessions on time unless cancellation is unavoidable. If they are unable to attend a session, this should be rearranged at the earliest convenience. Sessions will only be rearranged if 24 hour notice is provided with a valid reason as to why [NAME] and/or [NAME] are unable to attend.



Proposed Plan of Work

During the completion of the Parenting Assessment, [NAME], will review the historical records, assessments and reports held in respect of the children. Core Group Meetings will be held on a monthly basis to enable professionals to share information in respect of [NAME, NAME] and the children. 



		Date, Time & Venue

		With Whom

		Assessor

		Aspect of Assessment



		 

		NAME 

		NAME

		Introduction:



· Completion of annotated Genogram. 

· Background Circumstances and Childhood History. 

· Experience of Parenting and Being Parented. 

· Health. 





		

		NAME 

		NAME

		Introduction:



· Completion of annotated Genogram. 

· Background Circumstances and Childhood History. 

· Experience of Parenting and Being Parented. 

· Health. 





		



		NAME 

		NAME

		Individual Profile of Father: 



· Education & Employment. 

· Housing History. 

· Financial Information. 

· Family & Relationships.

· Support Systems. 

· 



		

		NAME 

		NAME

		Individual Profile of Mother: 



· Education & Employment. 

· Housing History. 

· Financial Information. 

· Family & Relationships.

· Support Systems.

· 



		

		NAME 

		NAME

		Individual Profile of Father & Ability to Protect:



· Perception of Self & Interests.

· Perception of Concerns.

· Drug and Alcohol Use.

· Explore any issues of concern that would impact on being able to effectively parent.





		

		NAME 

		NAME

		Individual Profile of NAME & Ability to Protect:



· Perception of Self & Interests.

· Perception of Concerns.

· Drug and Alcohol Use.

· Explore any issues of concern that would impact on being able to effectively parent.





		



		NAME  



 

		NAME

		Parenting Capacity:



· Basic Care

· Stimulation

· Safety and Protection

· Emotional Warmth

· Stability

Guidance and Boundaries





		

		NAME 





		NAME

		Analysis and Conclusion of Parenting Assessment:



· Discuss completed assessment and inform NAME and NAME of the conclusions and recommendations.
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Newcastle Children’s Social Care Safety Plan 



To be discussed and shared with Parents/ Carers:

The Social Worker working with you and your family will use this template to complete a Safety Plan. The Safety Plan is being generated in response to a concern for the safety and wellbeing of your child/ children which will be explained to you and discussed with you by the Practitioner. 



This Safety Plan is a VOLUNTARY AGREEMENT. The actions or agreements within the Safety Plan are being put in place to try and support you, your family, close friends and the professionals working with you to make sure that your child/children are safe. 



You will be given a copy of the Safety Plan, as will everyone named on the safety plan (where age appropriate, this will include your child/ children). If your child has an Independent Reviewing Officer (IRO) they will also be given a copy of the plan. 



The Safety Plan will be reviewed regularly, to make sure it is suitable and is helping you and your family as it should. This might be on a daily basis, during visits to see you and your family and/or during meetings. The Practitioner will also share the plan with their Manager.



If your child/ children have a plan (Child in Need, Child Protection, Child in Care Plan) the actions in this Safety Plan will be reviewed at the next meeting about your child and wherever possible, incorporated into the existing plan. This is to make sure that you and your family, wherever practicable and appropriate do not have to follow different plans at the same time. 



You know your family the best and the worker completing this plan with you wants to support you come up with actions, agreements and arrangements that will make sure everyone is safe. It is really important that you work with them to think about things that will work for you and your family and share any ideas you have. 



Family Details

		Name

		CF/Eclipse ID

		Relationship to Child

		Address





		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Reason for Safety Plan





Safety Plan









		Name

		Role

		Signature

		Date
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Child: Pre-Proceedings Meeting

		Childs Details



		Name:

		



		DOB:

		



		Gender:

		





		Meeting Details



		Type of meeting: 



		



		Date of meeting:



		



		Time:



		



		Venue:



		





		People Attending





		Name

		Role

		Attended



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





		Focus of pre proceedings and meeting





		Meeting guidance







		Purpose of the Meeting:  



		



		Outline of concerns based on information in the Letter Before Action: 

		





		Who gave their view

		Summary of views/concerns



		

		



		

		. 








		Details of the Safety Plan:



		



		Has a signed copy been provided to the Parent / Parent’s and added to the child’s file?: 



		



		Response of Parents to Safety Plan: 



		



		Additional relevant information: 



		



		Proposed action of Local Authority where no legal proceedings will be initiated (Outline of the plan for the child, and date for review of progress):



		Actions to be completed urgently:





		Proposed action of Local Authority where it is confirmation that proceedings will be initiated (Outline of proposed interim care plan and timescales.): 



		



		Parents / Parent’s response to Local Authority’s proposed action:



		



		Written confirmation sent:

 

		



		Date Written confirmation sent: 



		



		Details of the Safety Plan: 
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Child: Pre-Proceedings Meeting

		Childs Details



		Name:

		



		DOB:

		



		Gender:

		





		Meeting Details



		Type of meeting: 



		



		Date of meeting:



		



		Time:



		



		Venue:



		





		People Attending





		Name

		Role

		Attended



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





		Focus of pre proceedings and meeting





		Meeting guidance







		Purpose of the Meeting:  



		



		Outline of concerns based on information in the Letter Before Action: 

		





		Who gave their view

		Summary of views/concerns



		

		



		

		. 








		Details of the Safety Plan:



		



		Has a signed copy been provided to the Parent / Parent’s and added to the child’s file?: 



		



		Response of Parents to Safety Plan: 



		



		Additional relevant information: 



		



		Proposed action of Local Authority where no legal proceedings will be initiated (Outline of the plan for the child, and date for review of progress):



		Actions to be completed urgently:





		Proposed action of Local Authority where it is confirmation that proceedings will be initiated (Outline of proposed interim care plan and timescales.): 



		



		Parents / Parent’s response to Local Authority’s proposed action:



		



		Written confirmation sent:

 

		



		Date Written confirmation sent: 



		



		Details of the Safety Plan: 
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