
Practitioner Flowchart for Child Exploitation Risk Assessment                                              
 
 
 

  
 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concerns that a child or young person is at risk of CSE, CCE or missing? If Yes - 
Practitioner completes CE risk assessment in Mosaic workstep (from start menu) 

Practitioner sends completed CE tool to Team Manager for sign oƯ.  If scored MED or 
HIGH Risk , Team Manager to send to CST Inbox for threshold discussion with police. 

CST Inbox- reviews all submitted CE risk assessment tools. All MED & HIGH children scheduled 
for discussion at 'threshold meeting'  

Outcome of Threshold Meeting - Does the child / young person meet the threshold for 
allocation within the Safeguarding Hub?  (police team that manages CE/ CSE)  

Threshold Meeting held with Safeguarding Hub (SGH) Police and CSC to agree on risk level 
from CE tool.  Outcome and minutes of discussion are added to CE risk assessment along 

with any recommended actions.    

High Risk 
1. Child/YP is allocated a SGH police to work alongside 
practitioner.  
 

2. High Risk of Harm (HROH) meeting, chaired by a Service 
Manager. is arranged by MET admin.  Practitioner to complete 
briefing 72hrs prior to HROH in SharePoint document sent in 
invite.   
 

3. Child/ YPs name added to MET tracker by MET admin for 
monthly multi-agency tracking/ awareness until risk reduced to 
MED via HROH   

  

. Medium Risk 

1. Where required, child/ YP 
may be allocated a named 
Neighbourhood Police Team 
oƯicer (NP/ Missing police 
oƯicer ) as link worker  

2, Child to continue to be 
managed via existing plan, i.e.  
CIN, Core Group or Child 
Looked After process   

HROH Meetings occurs every 6 weeks 
maximum until professionals agree risk is 
reduced to Medium.  

CE screening to be updated 3 monthly until 
risk reduced to low.  

CE screening tool to be reviewed 
(min of 3 monthly) until evidence 
of reduction of risk to low.  

Repeat process above.   

 


