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Terms of Reference – Placement Review Panel 
Aim
To ensure robust oversight, and budgetary responsibility of placement provision for young people in care and ‘Relevant’ care leavers aged 16 and 17 years requiring accommodation.
Accommodation costs will be reviewed within the Placement Review Panel if
a) They cost over £5000
b) The cost includes a bed block
c) The cost includes more than 1:1 staffing
d) If there is an additional charge related to therapeutic provision or education provision not already being funded by the partner agency.
e) The accommodation costs less that £5000 but there are noted concerns about the provider.
f) Residential school placements
Purpose of the meeting
To make sure voice of the young person is reflected in decision making. 
To focus on young people aged 16 and 17 where placement and support costs exceed £3000/week and the value for money in respect of progress and outcomes.
To focus on Former Relevant care leavers aged 18+ where placement and support costs continue to be met by Children Social Care.
To ensure referral pathways to adult social care or preparation for adulthood are progressed in a timely way that will meet the needs of young people and support transition planning.
To focus on early intervention and transition planning into mainstream accommodation pathways.
Expectations of social workers and team managers
To attend when invited and provide a verbal update.
To have a clear plan on what the child’s permanency plan is.
Is the current provider working towards the permanence plan and is it meeting the child’s needs.
What are the child’s views.
To have a full understanding of the reasons for the bed block / staffing ratio / etc, with a clear focus on what risks inform the additional funding and what the exit strategy is.
To have clear oversight of what the therapeutic plan for the child is and what the impact has been and timescales.
To be clear about the funding streams (i.e. where there is a need that education and health are funding)
To have clear oversight of what the education plan for the child is, whether PEPs and/or EHCPs are up to date and outline the child’s current need. To understand the impact of school transitions.
A clear plan for children progressing through to adulthood
Outcomes from Panel
Placement Review Panel is not a decision-making panel. All financial decisions need to be agreed through the relevant Head of service overseeing the child’s care plan.
Placement review panel is to review the placement planning for children to ensure that financial decisions are tracked, and that costs of placements and/or additional costs are overseen.
Placement review panel will identify tasks that need to take place to ensure that plans are on track for children, that the placement is meeting need and that provisions are fit for purpose, in line with the child’s care plan.
Advice and guidance will be provided through reflective discussion.
A record of the discussion will be placed on the child’s record and information with be provided to the child’s IRO to ensure that plans are quality assured.
Participants (required);
Head of Service Fostering, Placement Coordination & Children’s Homes (Chair)
Placement Coordination Service Manager or Team Manager
Head of Service or Service Manager IRO Service
Learning Disabilities and Preparation for Adulthood Service Manager
Representative from Virtual school
Representation Quality & Contracts
Minute Taker
Participants (by invitation);
Team Manager
Allocated Social Worker
Allocated Personal Adviser
In the event the social worker or PA cannot attend the team manager must attend in their place or the service manager.
Meeting frequency
Bi-Weekly
Meeting duration 
2 hours.
Confidentiality
All participants agree that information shared within the group remains within the group unless there is information which places young people at risk. This will then need to be shared so appropriate action can be taken.
Records of discussion and agreed outcomes to be recorded within the young person’s electronic case file within LCS


Appendix A:
Referral process for a young person to request a care act assessment;
1. The eligibility criteria

The service will work with people whose needs cannot be met by non-specialist services because; even with reasonable adjustments, their learning disability prevents this.
People who are ordinary resident in BMDC assessed as having a learning disability.
Access to the PFA and CTLD service will be based on formal diagnostic criteria as follows:
· Significant impairment of intellectual functioning
1. Significant impairment of adaptive/social functioning
1. Age of onset in early childhood.
1. A profound physical disability*

All three criteria must be met for a person to be considered to have a learning disability and meet criteria for the PFA/CTLD service.

*Those with profound physical disability will be supported during transition and transferred to the physical disabilities team upon review following EHCP ceasing.
We take referrals from age 16 and if accepted we would allocate as a secondary worker sometime between 16-17 (depending on the complexity) to support with the adult care act assessment. We would not take over primary case responsibility until 18. The easiest way to refer into our service is to send in the referral form attached to CTLD.FrontDoorTeam@bradford.gov.uk.
For young people whose primary needs are around other disabilities such as autism, ADHD, FASD etc then a referral can be made to the generic adults service via our adult access point on 01274 435400 or ACS Access ACS.Access@bradford.gov.uk.
Young people with a primary need around mental health should already be open to CAMHS who can then refer into the adult mental health teams when the person is approaching 18 (CMHTs). If they aren’t then this can be done by the Childrens social worker or another health professional e.g. GP. That number is  01274 221 181.
Our service are always happy to advise workers on any referral to adults though so if someone is unsure they can email our duty email CTLD.FrontDoorTeam@bradford.gov.uk
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Eligibility Criteria for Preparation for Adulthood and CTLD Service


 Bradford Metropolitan Council 


1. Introduction

Government policy indicates that people with learning disabilities should mostly have their needs met through generic services.  However, there is recognition within learning disability services that generic services may not be able to provide the required support despite reasonable adjustments. As a result, learning disability services are still providing a specialist service for people whose needs cannot be met elsewhere. Following the principles of Valuing People Now we will continue to provide specialist services where necessary and support generic services through training, consultation and advice to provide for people with learning disabilities wherever possible.

2. Purpose of the eligibility criteria


· To outline when the Preparation for Adulthood (PFA) and Community Team for Learning Disability (CTLD) team are likely to be the most appropriate team to be support the individual to achieve their outcomes.

· To highlight that a person with a learning disability should access generic services and has the right to do so with reasonable adjustments. 

3. Aim of PFA

· The team utilise a strengths based approach to assessment and support planning. Strengths-based practice is a collaborative process between the person and those supporting them, allowing them to work together to determine an outcome that draws on the person’s strengths and assets.

· Promotes the skills, abilities and knowledge of the person with care and support needs and their carers.

· Promotes individual wellbeing by encouraging independence, self-care, support and learning opportunities for informal carers, before specific service solutions are sourced; challenging those services to align themselves with the contribution, knowledge and skills of the individual and their support network.

Any individual who meets the PfA/CTLD criteria and requests an assessment will have their needs assessed in accordance with the Care Act 2014. 
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4. The eligibility criteria

The service will work with people whose needs cannot be met by non-specialist services because; even with reasonable adjustments, their learning disability prevents this.

People who are ordinary resident in BMDC assessed as having a learning disability.

Access to the PFA and CTLD service will be based on formal diagnostic criteria as follows:


· Significant impairment of intellectual functioning


· Significant impairment of adaptive/social functioning


· Age of onset in early childhood.

· A profound physical disability*

All three criteria must be met for a person to be considered to have a learning disability and meet criteria for the PFA/CTLD service.


*Those with profound physical disability will be supported during transition and transferred to the physical disabilities team upon review following EHCP ceasing.

· The person attends or previously attended a school for children with profound, severe to moderate learning disabilities

· The person has a specific diagnosis or syndrome usually associated with profound, severe to moderate learning disabilities.

· The person has already had an assessment, which indicated a profound, severe or moderate learning disability.


If the person has reached aged 16 without support from LD services the referrer will need to be very clear why the person cannot have their needs met by mainstream services.



If the person’s specific need is not related to their Learning Disability (with the exception of profound physical disability) then this need should be met by mainstream services/generic team. A decision will be made on referrals made on an individual’s presenting need; ensuring the most appropriate service is offered. This is in line with Care Act regulations. 

5. Age Criteria

· Individuals will be aged 16 or over at the point of referral for service delivery. 

· Best practice would be for discussions around referrals to our service to support with PFA input in the EHCP process at the year 9 review.
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6. Individuals not eligible for support from PFA service

The term learning disability and learning difficulty is often confused by referrers. Learning difficulty is more broadly defined in education legislation. To illustrate this point; learning disability does not include those who have learning difficulties such as individuals who have, in the past, attracted a diagnosis of dyslexia or other specific learning difficulties.


· Other disorders not associated with a learning disability e.g. Attention Deficit Hyperactivity Disorder, Personality Disorder (unless combined with a significant impairment of intellectual functioning).

· People who have acquired a brain injury after the age of 18 years.

· People with specific learning difficulties e.g. dyslexia without an associated learning disability. 

· People with a diagnosis of Autistic Spectrum Disorder where this is the prominent need.


Role of the PfA CTLD Front Door Team


· To complete all first care act assessments for people who meet the above eligibility criteria and have no previous social work involvement or no active service.


· To work closely with the special schools and colleges for young people 16 + to provide PfA advice and transition support to those meeting our criteria who are leaving education.

· Working with people aged 16 and upwards, their families and important others to assess and identify what the young person would like to achieve (their outcomes).  Developing a plan to realise their outcomes using a Community Led Support model.  Undertaking care act assessments and working alongside health and education colleagues to identify support where required.

 PfA CTLD Duty Team


· The duty team work between 8.30-5pm Monday to Thursday and Friday 8.30-4.30pm.

· The team provides a first point of contact across the PFA and CTLD service and are responsible for screening all new referrals into the PFA and CTLD teams.


· We also offer an emergency response for people receiving a service where there are unplanned staff absences. It is expected that locality teams will manage their own cover for A/L or longer term staff absences.


· The role of the team is primarily to provide good quality information and advice to those with a learning disability. Where possible people with a learning disability should be able to access mainstream services (with reasonable adjustments in line with the Equality Act). Therefore, the main role of the duty team will be to signpost people and support their access to these services, for example housing, benefits, community activities.


· The team can help support with short term crisis for people already receiving a service from the team if the allocated worker is unavailable. The team will not support with crisis work for those not known to our service, however we may be able to signpost to other emergency services.


· The team is made up of a Team Manager, Duty Co-ordinator, two advanced practitioners, social workers and two PfA Co-ordinators. They operate a rota system with two workers on duty each day.

· Where cases do not meet PfA or CTLD criteria the team will provide advice, information and will signpost to either internal or external services for further support or assessment. This includes referrals to our access team to signpost to another more appropriate services.


· Where someone has a LD but the primary need is in in a different area e.g. mental health or physical health, the expectation is that this will go to the team with more specialist knowledge. In some cases, (with prior agreement) we may help in an secondary advisory role to provide information and advice to support the primary team.

· The duty team will complete care act assessments and provide a CLS offer to those with a learning disability who would benefit from a light touch or short term approach to reduce, delay, prevent more significant needs from occurring. This will primarily be to those with milder needs, who can access mainstream services with support. 


Role of CTLD Localities Team


· To complete re- assessments and reviews for anyone already receiving a service from the team, once they have left education.
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Preparation for Adulthood(PfA) and Community Learning Disability Team(CTLD) Referral Form (16+)



If there is a safeguarding concern for a child, please refer to Children’s Initial Contact Point on 01274 435600. For an adult please refer to the Multi-Agency Safeguarding Hub on 01274 431077. For all out of hours concerns please contact 01274 431010.



Guidance

Please complete all sections of this form and send it to the CTLD Front Door Team, 5th Floor, Britannia House, Hall Ings, BD1 1HX. Alternatively, if you have access to a secure email system it can be sent to: CTLD.FrontDoorTeam@bradford.gov.uk. 

If you wish to discuss this referral form, please contact our Adult Access Point on 01274 435400 who will put you through to a member of our duty team.



SECTION 1

Referrer Details

		Name

		



		Role

		



		Contact Details

		



		Date of Referral

		







Consent

It is expected that person have consented to this referral. The initial screening process can involve Social Care, Health and Educational professionals. Have you informed the person that you are making this referral and that the information may be seen by relevant Social Care, Health and Educational professionals? 

		Do you have consent for this referral?

		Yes / No



		Who gave this consent? (The person being referred/ Parent/Carer etc.)

		



		Type of consent

		Verbal / Written











The person’s details (if different from referrer):

Name: 

Date of Birth:

Address:

Contact Number:



Family/Friends Details (if appropriate):

Name:

Date of Birth:

Address (if different to the young person):

Contact No:

Do they have any of the following? (Next of kin or Parental responsibility/LPA or Deputy) Yes/No

Please specify which:



What is being requested from this referral? 

















Is this person already known to PfA/CTLD? Yes/No

If so, please give details of the package of support;

















SECTION 2

A) Does the person have a diagnosis of a Learning Disability? Yes/No 



If yes please attach the Learning Disability IQ Assessment and complete any applicable scores below:



Verbal Comprehension:

Visual Spatial:

Fluid Reasoning:

Working Memory:

Processing Speed:

Please note: these scores help us to consider the areas of need and support the person may require.



B) Does the person have a specific syndrome or diagnosis associated with a Learning Disability? Yes/No

If yes, please provide details below:





C) Does the person have a severe physical disability? Yes/No

             If yes, please provide details below:



D) Does the person have an Education, Health and Care plan (EHCP)? Yes/No



E) [bookmark: _GoBack]If so, does this indicate the person has a Learning Disability? Yes/No

		Please provide a summary below of the EHCP. This will include areas of need within;

· Learning and employment skills

· Health, Independence and Community Living Skills

· Life skills

· Interpersonal skills



Please also provide details of the current outcomes for this person, and an overview of support provided through the EHCP.



		



		































SECTION 3:

Please provide details of the person’s circumstances relevant to the referral (This might include: What matters to you? Who or what makes you feel happy? Who or what is important to you? Who is in your daily life? Who already supports you? Can you do the things you want and need to do?)















If the person is already accessing any other services or support, please provide a summary below. (This might include details of the service/s, how they are funded, how long they have been in place and what outcomes they are supporting)
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