	
	
	



[image: ]Meeting of the Safeguarding Adult Review Group – Rapid Review
Date – Time 
To be held via Microsoft Teams 

Purpose of the Rapid Review
The aim of this rapid review is to enable safeguarding partners to: 
· Gather the facts about the case, as far as can be readily established; 
· Discuss whether there is any immediate action needed to ensure the safety of the adult or others and share any learning appropriately; 
· Consider the potential for identifying improvements to safeguard and promote the welfare of vulnerable adults; 
· Decide what steps to take next, including whether to undertake a safeguarding adult review.
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	ITEM
	PRESENTER
	TIME ALLOCATED

	
	1)
	Welcome, introductions and apologies
	Chair
	5 mins

	
	2)
	Immediate Action
· Has ALL appropriate immediate action been taken to ensure safety and share any learning appropriately?
	All
	10 mins

	*
	3)
	Rapid Review Discussions 

· ASC
· ICB/GP
· NEAS
· NHCFT
· Police
· CNTW

	All
	45 mins

	
	4)
	Safeguarding Adult Review (SAR) criteria 
	All
	15 mins

	
	5)
	Recommendation and next steps 
· Family contact
· Who will inform the client/family of the outcome?
· Timescales for contact
· Proposals for type of review/methodology
· Who will be involved in exploring options?
· Timescales for proposals
	All
	15 mins
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