****************************************************

PERMANENCE PLANNING MEETING

****************************************************

A PPM is a planning tool and helps social workers and other professionals to address the permanence plan as part of the Local Authority Care plan (please refer to Children Act Guidance and Regulations Volume 2: Care Planning, Placement and Case Review).

This is an opportunity to reflect and consider the future care needs for each child. It is essential that this process reduces drift and ensures the child/ren, remain the focus for all involved.

It is particularly useful:

· For the PPM to be held within two weeks following child’s 1st LAC Review.
· In care proceedings to help you to complete the care plan and to seek guidance from colleagues and identify resources to support the care plan.
· In section 20 cases to guide longer term plans, including permanency.
· The ultimate aim is to prevent DRIFT for the child.

The right hand column provides prompts but is not an exhaustive list.

The form should be completed prior to the meeting.

	Date of meeting
	Child(ren)
	DOB

	
	
	


	Present:
Apologies:

	CHECKLIST OF WHO SHOULD BE INVITED TO MEETING:

· Chair – CIN or LAC Manager(where family currently allocated)

· Child’s Social Worker

· Adoption Manager and/or Adoption Social Worker  

· Fostering Supervising Social Worker and/or Manager

· Children’s Guardian (if appropriate)

· IRO( if appropriate)

· Other relevant professionals e.g. family and friends assessor, family centre


	FAMILY COMPOSITION / GENOGRAM:

	 


	CHILD’S BACKGROUND AND EVENTS LEADING TO CURRENT SITUATION:    

	 


	DETAILS OF CURRENT PLACEMENT:

	 


	LEGAL STATUS, COURT  DATES, TIMESCALES:   
Xx is subject to an ICO for the duration of the care proceedings. 
CMH was on:

IRH is scheduled for:

Final hearing is scheduled for:



	


	ASSESSMENTS BEING UNDERTAKEN AND FILING DATES: including Viability assessments of family members,  

	


	OUTCOME OF FAMILY GROUP CONFERENCE:    

	


	PARALLEL PLAN   
Options for considered included (not listed in order of preference): 

- Rehabilitation
- Special Guardianship Order.
- Child Arrangement Order
- Adoption 

	


	CHILD’S VIEW OF THE PLAN:       

	


	BIRTH FAMILY’S VIEW OF THE PLAN:    

	


	CONTACT ARRANGEMENTS:          

	 


	RECORD OF DISCUSSION AND/OR OTHER RELEVANT INFORMATION:      



	CHECKLIST FOR SPECIAL GUARDIANSHIP ORDER:          
1. Has the child’s section of the SG assessment been completed?

2. Has the financial assessment been completed by the applicant?

3. Has the applicant completed their medical with their GP? 

4. Has the medical been reviewed by the agency medical advisor?

5. Has there been a midway assessment meeting?

6. Has the special guardian support plan been compiled?


	Y/N 

Y/N

Y/N

Y/N

Y/N

Y/N 


	CHECKLIST FOR ADOPTION:          
1. Has the first draft child permanence report been completed on LL? (This is to be updated when all assessments are in)
2. Has this case been referred to the RAA for allocation of a family finder?

3. Have you completed a BAAF Form MB for the child?
4. Has consent been given for the parental health form? (Be aware that there can be considerable delay in receiving this information back from hospitals)
5. Have you booked an agency medical with LAC Service?
6. Have you booked the date for the draft agency decision to be completed regarding a care plan of adoption?

7. Has the agency decision maker reserved a diary space for considering the agency decision?


	Y/N

Y/N

Y/N

Y/N

Y/N

Y/N

Y/N 


	RECOMMENDATIONS AND ACTIONS:
1. 
	BY WHOM:
1. 
	TIMESCALES

1. 


FORM COMPLETED BY:

*not verbatim               DATE: 

NAME OF REVIEWING OFFICER (to receive minutes): 

DATE MINUTES WILL BE CIRCULATED: 
DATE OF REVIEW PERMANENCE PLANNING MEETING / FAMILY FINDING MEETING: 
(Within 6- 8 weeks if later then manager to record reasons why)
Revised October 2023

