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1. [bookmark: _Toc188019704]
Introduction 
The MASH is the county’s first point of contact for new safeguarding referrals and has significantly improved the sharing of information between agencies, helping to protect the most vulnerable children from harm, neglect and abuse.

Effective safeguarding arrangements in every local area should be underpinned by two key principles (Working together, 2023).

· Safeguarding is everyone’s responsibility: for services to be effective each professional and organisation should take responsibility for their contribution.

· Successful outcomes for children depend on strong partnership working between parents/carers and the practitioners working with them. Practitioners should take a child centred approach to meeting the needs of the whole family.

Safeguarding children requires a high level of inter-agency co-operation and information sharing in order to build an accurate picture of the child’s life and to identify harm. Northamptonshire Children’s Trust’s safeguarding partners have developed the Multi Agency Safeguarding Hub (MASH) in order to ensure that we are able to meet these objectives.


2. [bookmark: _Toc188019705]MASH Context
We know that most families in Northamptonshire cope well with the demands of family life, most of the time. However, when circumstances change, or a family’s usual support networks become unavailable to them, some families will need extra support to keep their children safe and well, some of the time. Only the minority of Northamptonshire families at any given time will require that support to be delivered at a statutory social work level. Possible outcomes of requests for support into the MASH include: 

· Partnership Support
· Child in Need
· Child Protection

The key objectives of the MASH are: 
• To ensure that children, young people and their families receive the right help, at the right time in accordance with Northamptonshire Safeguarding Partnership threshold guidance. 
• To ensure professionals utilise the Early Help pathway when there is an identified need for multi-agency Early Help intervention where children and young people have multiple and complex needs, and ensure children and their families are not subject to statutory interventions unnecessarily. This could include advice and guidance or a referral to CFSS targeted intervention
• To facilitate multi-agency discussions and screening of initial contacts received in MASH, to support a collaborative approach to understanding children’s needs and possible risk of harm which allows for timely information sharing and robust multi-agency decision making to ensure the right intervention, at the right time for children and young people in Northamptonshire. 
• To ensure safeguarding concerns for vulnerable children are responded to promptly, in a co-ordinated way by the multi-agency team of practitioners from across the partnership. 
• To work in an open and transparent way with families, gaining their consent and participation to enable thorough multi-agency screening and decision making within MASH to ensure best outcomes for children and young people in Northamptonshire l.

1. 
2. 
3. [bookmark: _Toc188019706]MASH Membership
The following agencies are physically located within the MASH: 

• Northamptonshire Children’s Social Care 
• Northamptonshire Police 
• Northamptonshire Child & Family Support Services/ Partnership Support (Early Help) 
• Education Leads
• MASH Health 

Other partners are actively supporting the MASH and will act as virtual members albeit not co-located within the MASH. These include: 
• Probation
• Youth Justice Service
• S2S – Adult Drug/Alcohol Support Services


4. [bookmark: _Toc188019707]Threshold Criteria
The Safeguarding Partnership ‘Right Help, Right Time: Continuum of Need’ threshold guidance launched in 2025. Our shared ambition is to provide the right level of help at the right time so children and families can have their needs met outside of statutory safeguarding processes, where appropriate. The document provides the framework for those who work with children, families and adults who are parents/carers to identify and respond to the needs of children. The guidance describes potential indicators of concern for children and their families and can be used to enhance and support collective understanding of risk. This will help inform professional conversations between services and practitioners, improving the quality and consistency of assessments. Helping us to have a good understanding of the lived experience of the child
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Complex Targeted Support
Children, young people and families with identified vulnerabilities who are experiencing multiple and complex needs and are likely to need a more targeted, multi-agency coordinated approach. They are likely to require longer-term help. 
Acute Protective Support
Children, young people and their families who are experiencing very serious or complex needs that are having a major impact on their expected outcomes or there is serious concern for their safety. These acute needs may require statutory intensive support for children and young people for protection. This may be as children in need - CIN (Section 17 of the Children Act 1989) or as children in need of protection- CP (under section 47 of the Children Act 1989). Children, young people and families receiving intervention are helped, where possible, in reducing the seriousness and complexity of need and are then enabled to access Early Help support or Universal services as appropriate



5. [bookmark: _Toc188019708]CONSENT
Working Together, 2023 states that ‘No single practitioner can have a full picture of a child’s needs and circumstances so effective sharing of information between practitioners, local organisations and agencies is essential for early identification of need, assessment, and service provision to keep children safe’. The Data Protection Act 2012 and UK General Data Protection Regulation (UK GDPR) supports the sharing of relevant information for the purposes of keeping children safe (31). Information sharing in a safeguarding context means the appropriate and secure exchange of personal information, between practitioners and other individuals with a responsibility for children, in order to keep them safe. (DfE, 2024)
Practitioners who believe a child or family requires help have a responsibility to discuss this with the family and where possible agree a way forward with them. This will ensure that parents are aware of worries and of what information will be shared. Children and families have a right to confidentiality, and we should always seek their consent and cooperation when we want to share information about them with others. 
However, if there are reasonable cause to suspect that a child is likely to or is suffering from significant harm, consent is not needed to share information or make a referral to MASH. There is a duty to share in these circumstances. 
If this is the case it is still good practice to discuss the concerns with the family, unless it is considered this would put anyone at greater risk of harm. As professionals working with a family, it is essential that we do so with transparency, this means that professionals are not able to remain anonymous when making a referral to children’s social care. Practitioners can ensure they fulfil their professional safeguarding responsibilities, relevant legal requirements, and their obligation to show respect and consideration for children and families in need. 

6. [bookmark: _Toc188019709]MASH operating hours and how to make contact 
The MASH is located at the Criminal Justice Centre, 700 Pavilion Drive, Brackmills,  
Northampton, NN4 7SL. 

Where a professional or member of the public has concerns regarding the welfare of a child, they should contact the MASH via one of the following channels: 

Any child, parent, family member, professional partner or member of the public can 
contact the MASH on 0300 126 7000.The call will initially go through to the Customer 
Service Centre, who will determine whether this is an open case to social care or early help and divert you to the correct team if so. If the child is not open they will transfer the call to the MASH Team where they will talk to our highly skilled MASH Officers, who will take the concerns from the caller.  

The MASH phone lines are open between 09:00 – 17:00 Monday to Friday.

Outside of these hours, if the matter is urgent and cannot wait until the next working 
day, referrals can be made by phoning to the out of hours social work team on 01604 
626938. The MASH function will not be available out of hours. 

If an immediate response is required to protect a child, a telephone call should be 
made to Northamptonshire Police on 999 in an emergency. 
a) Child & Family Support Services/ Partnership Support (Early Help)
This is where a child, young person or their family has multiple and complex needs that have been identified through the completion of an Early Help Assessment. The Assessment evidences the complex needs and additional support required via Multi-agency Early Help. Needs will generally be identified by nursery, school, health, police etc, who feel that together extra help and support is required. A planned package of multi-agency support may be required and a ‘lead professional’ will coordinate this. Most children and young people will only need to be supported for a short period of time, if there is a robust multi-agency plan of support and intervention in place to reduce the level of need, until only minimal support is required through single agency intervention or universal services.
Advice can be sought using the CFSS duty line on 01604 526963 or CFSS@nctrust.co.uk.  and/ or 0300 126 7000 for safeguarding concerns
Direct referrals for services should be made to: CFSS@nctrust.co.uk 
b) MASH Referral Form
The online Referral Form is a pathway into the Multi-Agency Safeguarding Hub (MASH) for professionals when there has been an identified need for Statutory support and intervention for a child or young person where there is evidence of serious, prolonged or complex needs that are having a major impact on their expected outcomes or there is serious concern for their safety. In line with the ‘Right Help, Right Time: Continuum of Need’, these identified acute needs, may require statutory intensive support for children and young people to be protected in such circumstances, professionals would complete the referral and send this to MASH to screen.

If a child is in need of support and protection but it does not require an immediate response by social care the online referral form should be completed. The online referral form can be found here. 

In the event that a referral is submitted without parental consent, and it is not immediate child protection, it will not be accepted by the team. The MASH partner/member will make contact with the referrer and ask that they seek consent at the earliest opportunity. The outcome of any attempted contact with the MASH will be sent in writing to the referrer.

7. [bookmark: _Toc188017675][bookmark: _Toc188019710]RAG Rating  
A MASH contact record will reflect the referrer’s details, an overview of the concerns, whether the contact is a request for information, a request for CFSS input or Social Care intervention. In order to meet our objectives of improving both the quality and timeliness of our response to concerns and support needs of children and young people in Northamptonshire, the manager will review the contact record, add direction and apply a RAG, as below:

	RAG
	RESPONSE
	TIMEFRAME

	GREEN
	Partnership Support Response
	5 days

	AMBER
	Requires a Social Care Response in line with Right Help Right Time Threshold Guidance
	24 hours

	RED
	Child Protection. Requires an immediate response from agencies. A formal strategy discussion will be held between Children Social Care, Health and Police as a minimum; however, other partner agencies will also be asked to attend and contribute to decision-making and the safety plan. 
	1 hour



There will be oversight from the Partnership Co-ordinator of all contact records where a green RAG has been applied, these referrals should be sent directly to the CFSS email address. Any contact records that are deemed level 2 Single Agency Early Help Support, the referrer will be signposted to appropriate service provision within the community. 
For contact records where a red or amber RAG has been applied, there will be oversight from a MASH Manager who will apply the initial RAG rating and provide management direction. The contact record will be assigned to a Social Worker and the screening process will commence. MASH screening will consider the presenting information; information held by respective agencies and involve professional discussion and multi-disciplinary analysis and decision-making. Where a red RAG rating has been applied, the screening social worker will make MASH partners aware and screening will take place within 1 hour, and a strategy meeting will be convened by the Duty and Assessment Team if required. 
A RAG decision can be reviewed at any point during the screening process, for example, there may be a need to escalate a green RAG to an amber RAG and vice versa. Any review of the RAG rating would be reflected on the contact record with rationale from the MASH manager who will also ensure any discussions that are held are clearly documented. All children and families that are assessed as not requiring any response from Children’s Social Care and/or Partnership Support will be provided with advice and guidance, signposted to other services where appropriate and the contact closed.
MASH offer a consultation service to professionals whereby information and advice is provided.

8. [bookmark: _Toc188019711]Decisions and Analysis
All MASH members are responsible for providing a summary and explanation in respect of the information they provide. 
Practitioners based in the MASH will provide an analysis and summary of the information their agency holds which considers the impact on and risk to the child or young person in relation to the presenting issue. Practitioners will consider cumulative harm drawing on their agency’s historical information as well as the immediate presenting concern. It should be recognised that this information will form part of the decision making process for children and their families and as such may be visible to staff sitting in other areas of Children’s Services. 
Safeguarding Named Nurses within MASH collate health information proportionate to the concerns from a range of NHS providers locally including the GP if appropriate, and Northamptonshire Foundation Trust. 
In line with Northamptonshire Children’s Trust Relational Practice Approach, by close collaboration between individuals in the team around the child and agencies, through regular open, honest, and quality conversations and robust information sharing. This allows the team to come together, draw upon the strengths of a family, and concentrate on solution-focused outcomes.

9. [bookmark: _Toc188019712]Outcomes
The CFSS/MASH Process Map located in Appendix A outlines the outcomes in MASH.


10. [bookmark: _Toc188019713]MASH Governance
The MASH is a multi – agency team working together to safeguard children and young people in Northamptonshire. Whilst there will be a strong culture of one team working together and individual agencies supporting each other when demand for managing calls / undertaking initial screening and assessments requires, it is important that team members continue to professionally challenge where appropriate perceived risk and response to referrals are based on healthy debate. 
On those occasions when an assessment perceived risk does not receive unanimous agreement, the final decision maker will be the Children’s Social Care Team Manager located within the MASH.
Should any partner or team member feel that the assessment as determined by the team manager is an unsafe assessment the escalation process will be to the Northamptonshire Children’s Social Care Service Manager who will make the final determination. Respective agencies retain responsibility for ensuring their staff receive supervision, training and appraisal in accordance with the policies and procedures of their organisation. 
To support the operational effectiveness of the MASH, there is a MASH Steering Group. This group reports directly to the Strategic Group who report into Northamptonshire Safeguarding Partnership Board and to other Boards as requested. 
The MASH Management Group will:
 • Review and address any practice issues identified. As this MASH manual document is a live document, which will evolve with identified good practice and emerging experience, the MASH Steering Group will maintain responsibility for any amendments to the agreed Operating Principles. 
• Oversee the effectiveness of the MASH including reviewing performance information and have oversight of key performance data and coordinate multi agency qualitative work to support effective working of the team. 
This group will be chaired by the Northamptonshire Children Services Service Manager.

11. [bookmark: _Toc188019714]Information Sharing
Information is shared amongst key partners within the MASH in line with the Safeguarding Partnership. 
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Early Help
 (CFSS & Partnership 
Co Ordinator’s)
MASH 





Tier 4 – safeguarding 
Tier 1, 2 & 3





If unsure contact your Safeguarding Lead/ Partnership Support/  MASH




Complete on line referral
Email CFSS@nctrust.co.uk
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 Partnership Co-ordinators (MASH PCO) are based in CJC and work alongside the MASH Team


 


MASH PCO review /action within 3 working days


                                                           Action If Case is open to T3 services PCo  to  inform Senior & Practitioner that Strat to be held within an hour 





MO* Needed to Escalate  to MASH / close

Provide IAG to family, signpost and refer accordingly
Inform referrer, Record on CAPITA using SOS methodology
                               Exceptions









 If open to Locality 
Allocate to the PCo for the school/area

 Open to T 3 *
Inform Practitioner of referral 




**Analysis and decisions Question hiddenManagement Oversight Decision-making support to the PCO’s and must provide Management oversight for specific situations: Transfer of Cases to other Children and Families Support Service teams, MASH referrals where they are open to CFSS T3, home educated children, Gang, Prevent and CSE concerns.







[bookmark: _Toc188019382][bookmark: _Toc188019615][bookmark: _Toc188019717]Appendix C – MASH referral process

Considering a MASH ReferralManager reviews screening and either endorses Decision Makers recommendation or steps up/down
Decision Maker screens and gathers partner information
Clear analysis and decision
Manager puts on management oversight and allocates to a Decision Maker for Screening
Referral Reviewed by MASH Manager and Ragged
Immediate safeguarding
Call 0300 126 7000
Complete online referral with Consent
Discuss your Concern with your safeguarding lead – Partnership Coordinator/MASH 
0300 126 7000














Amber
Red

Immediate safeguarding
Decision Maker Screens and Managers agrees Red
Follows Red Process













[bookmark: _Toc188019383][bookmark: _Toc188019616][bookmark: _Toc188019718]Appendix D – Red process
IC received with evident safeguarding concerns MASH manager rag rates as RED

IC received and rag rated as AMBER by MASH
IC is completed as RED By MASH manager & assessment & CF message sent to the DAAT team on duty

DAAT manager reviews IC and agrees strategy meeting required

DAAT manager chairs strat and the strat document on CareFirst is opened

DAAT manager agrees the priority for holding the strat & convened by DAAT business support – essential invite to MASH police & health

MASH complete screening of IC review the information gathered and AMBER rag changed to RED by MASH manager
DAAT manager chairs strat and the strat document on CareFirst is opened
DAAT manager agrees the priority for holding the strat & convened by DAAT business support – essential invite to MASH police & health & other relevant partners

DAAT manager reviews IC and agrees strategy meeting required
IC is completed as RED By MASH manager & assessment & CF message sent to the DAAT team on duty



Workflows 


Strat Notifications


Referral sent with Management oversight to PCMashreferrals@nctrust.co.uk
&
Call from Parent wanting support
















Police protection Notifications (PPN
Sent to NCTPartnershipmash.co.uk 




Screened referrals with consent sent to EHPT desktop on Care first.
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