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Based on the TRI-X policy, a child/YP is ready to transfer to CIC service
CSW checks the file against checklist to ensure the case file is ready to transfer
CIC Service Manager reviews the transfers as they are received in the LL tray
Transfer is appropriate 
CIC Team Manager reviews the file against the checklist
CIC Service Managers facilitate a transfer meeting with CIC Team Managers 
2 weekly on a Friday
Transfer request sent to CIC Transfers tray on LL
CIC Team Manager considers if a meeting with current Team Manager is needed
dependant on complexity 
New CIC and current Social Worker informed of allocation 
CIC Social Worker arranges handover meeting and visit with current Social Worker
Current Team Manager completes transfer request on LL
Current Social Worker and CIC Social Worker agree handover date
CIC Social Worker allocated on LL
Transfer may not be appropriate.
New Team and Social Worker identified
CIC Service Manager to discuss the child’s transfer with the relevant Group Manager
Group Manager and CIC Service Manager agrees if transfer is needed. 
and follows up any action needed  
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