[image: A black and grey line

AI-generated content may be incorrect.]
[image: A blue and white logo

Description automatically generated][image: A blue square with black border

AI-generated content may be incorrect.]We use cookies to track usage and preferences. View our Cookie Policy
I Accept
Bottom of Form
Protocol for transfer of responsibility for children open to social care within and outside of Gloucestershire.
This protocol is based on the principle that we will, wherever possible, limit the number of changes of worker children and families have to experience in order for us to ‘build positive relationships with children, families and the people that are important to them.’ (Practice Standard 3.) 
This protocol applies to children open in Disabled Children’s Teams, Children and Families Teams, Children in Care Teams and Leaving Care Teams. Transfer to, and between these teams are included in this protocol. This also includes children moving out of county. 
Transfer of children when there is no longer a need for a social worker are covered in the protocol for Stepping Across children to Early Help. Briefly however, a multi-agency review meeting, with the family, should identify when the threshold is no longer met for statutory services, a Lead Practitioner identified, and an on-going plan agreed. Weekly meetings are held in each locality, chaired by a team manager in order to plan for families to be transferred from social care to early help. These meetings, which usually involve Children and Families team managers, Early Help managers and Children and Family Centre managers, are run consistently across the county in line with the agreed protocol.
Transfer of children between Children’s Social Care and Adult Social Care are not within the scope of this protocol and are covered by the Transition Pathway.
This protocol sets out expected transfer points and an agreed set of standards for when case responsibility for a child needs to be transferred between two teams or service area within Gloucestershire. This protocol also provides a process and sets a standard for when children are required to be transferred outside of Gloucestershire. Effective use of this protocol will ensure that children receive an appropriate, consistent and timely response to ensure that their needs are met, and risk is managed. 
This protocol has been ratified by the Leadership Team and approved at the Policy Governance Group. The protocol will be disseminated through line management structure within the Directorate and placed on TriX and flagged for annual review. The measure of effectiveness will include the number of escalations made to senior managers and feedback from children, families and front-line teams.
Decisions to transfer children and families between teams must hold in mind the child, their family, the relationships we have built and the impact on them of a change of worker. When a social worker moves from one team to another, we make decisions with both team managers, the social worker and the family, on an individual basis as to whether they take those children with them or not.
The circumstances when a child will transfer to another team/service area are:
When a child’s permanence as a child in care is agreed; usually at the second child in care review or following the conclusion of care proceedings.
An unaccompanied asylum-seeking child following an age assessment determining that they under the age of 18 and accommodated under s20.
When a child reaches 18 years of age and becomes a care leaver.
When a children’s services employee is part of the family in the locality where the employee works; whether they are the subject of the referral, an immediate family member, or a carer. 
When a parent/s have made a decision to relinquish a baby, the family will be supported by a children in care team from referral, to reduce the changes of social worker. 
When a child and their family move within Gloucestershire, each situation will be considered individually to decide, with the family on the appropriate timing of transfer, holding in mind the relationships built and other factors such as knowledge of the local area, distance.  
When children in care return home each situation will be considered individually to decide whether the child should remain supported by their children in care social worker or whether they should be transferred to a Children and Families team as a child in need. We will hold in mind the relationships built and other factors such as knowledge of the local area, distance.  
When there has been an assessment by the Turn Around for Children Service (TACS) and agreement is given in court for the family to enter the Family Drug and Alcohol Court (FDAC) 
When there has been an assessment and decision made in FDAC that means FDAC is no longer suitable for the parents then the family will transfer back to their locality of origin. 
In exceptional circumstances when there are capacity issues affecting an area of the service, and in those circumstances, every effort will be made to prevent changes (and multiple changes) of social worker.
When a child and their family move to another Local Authority and become permanently resident in that area.
Children with disabilities.
Children who are referred to the front door with a disability will be screened, and for those children who meet the disabled children’s team (DCT) eligibility criteria the single assessment will be completed by DCT and remain within this service. 
If a referral within the front door is of a safeguarding nature and within the family one of the sibling group is disabled, the locality team will lead this assessment supported by DCT. Once the safeguarding concerns are resolved DCT will receive the disabled child into their service if the criteria is met and there are needs identified. 
If the child/all the children within the family are disabled, then DCT will solely work with the family.
If through the DCT assessment concerns are noted in relation to siblings, DCT will complete their assessment or initial child protection conference report for example then transfer these children to the relevant children and families team with DCT supporting. 
All children in the disabled children’s team remain supported until 18 years of age, when they transition to adult social care. A Leaving Care PA is allocated in the same way as for any other child in care approaching adulthood. 
The Disabled Children’s Team will continue to offer advice, support and guidance through a consultation meeting each Tuesday. 
Circumstances when it is not be appropriate for a child to transfer to another team/service area:

When there are pre or care proceedings in place. 

When a family have no recourse to public funds (NRPF) and they are provided with accommodation in an area of Gloucestershire outside of the locality where they are receiving support from. 

When an unaccompanied child arrives in Gloucestershire, they will be supported by the locality where they were first identified and will remain with that team regardless of where they are accommodated, until the children in care team begin to support them. 

When disrupting the relationship between the family and the social worker would have a detrimental impact on the progress of planning and outcomes for the child/ This must be agreed by the social worker, and relevant involved team managers.


Agreed standards for transfer
1. Child/ren and the family are aware of the change of worker and team, and the reason this is happening. A joint visit takes place between the outgoing social worker and newly allocated social worker. Children and families are given the opportunity to share what they have valued from the relationship with the social worker, so this can be replicated or adapted to build the new relationship. 
2. For children in need and children subject of a child protection plan, wherever possible, a CiN meeting or core group should be held with the outgoing social worker and the newly allocated social worker. The CP chair will be informed. 
3. Case summary is up to date. 
4. An assessment or a pathway plan will have been completed within the last 12 months. 
5. There is an up-to-date plan. 
6. An up-to-date impact chronology. 
7. For a child in care, the transfer request form will be completed in LL. A permanence planning meeting will have taken place. All relevant documents will be on file (s20, court Orders, IHA, PEP, child in care status and legal status recorded) The IRO and professionals will be informed. 
8. Management oversight recorded by the outgoing manager to confirm actions taken, in line with standards, in preparation for transfer. 
9. Transfer accepted within 24 hours with management oversight recorded to confirm allocation and actions.
10. Where there is any disagreement about the transfer of a child, the team managers will have a conversation in order to hear each others perspectives and agree on the best outcome for the family. Where this agreement cannot be reached, group managers, service managers and Heads of Service will have a conversation in order to make a decision.  
Children and families who move out of county. 
For children moving to another Local Authority, the relevant Local Authority will be informed as soon as possible through a telephone call and in writing. Relevant information will be shared, and agreement on how to proceed will be made between social workers and managers and recorded on the child’s file. 
Children subject of a CP Plan will be transferred through a receiving in child protection conference, and responsibility will remain with Gloucestershire County Council until that happens. 
For children subject of a child in need plan, children and families will know and consent to the referral taking place. A child in need meeting and a joint visit are good practice. The handover child in need meeting would be arranged, chaired and minutes taken by Gloucestershire County Council. 
Where the family do not agree to a referral to the new area, a management oversight will clearly record the strengths, needs and the impact for the child of not making the referral and any mitigation. 
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