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26 Week Care Proceedings Timeline
	Weeks
	Current protocol/timeline.

	Week 1
	A week before, or by, the advocates meeting: Case Management Order (CMO) Meeting.

	Week 1
	Day 1: Legal Services lodge application form C110A - with: birth certificate, SWET, draft kinship schedule, all current assessments, parenting assessment plan (if further assessment is proposed) interim care plan (to be signed by SW/TM/GM), chronology, genogram, as well as threshold, allocation proposal and index of checklist documents (legal to prepare last three documents).                                                                                                                                          Court issue case.

	Week 1
	Day 2: Start Child Permanence Report (CPR) and start any outstanding viability assessments (co-work with the Kinship Assessment Team). The CPR, other papers and tasks required for ADM should be drafted and completed throughout weeks 1 - 16, whilst other assessments are undertaken, to ensure that these are ready for ADM, if needed.                                                                                                                                                                                                                    Date of Family Group Conference (FGC) to be confirmed, if not already in place.
Book adoption medical.

	Week 2-3
	Pre CMH meeting with the Guardian to take place. It is arranged by the Local Authority and is chaired by the Group Manager. Family friendly note to be prepared and sent to Legal to circulate to parties and file with Court.                                                                                                                                                                                             Advocate's meeting takes place no later than 2 days before Case Management Hearing (CMH)).                                                                                                                                    Any part 25 applications to be lodged and finalised.                                                                                                                        Parenting assessment plan to be made available to all parties.                                                                                                       Local Authority to prepare draft order and case summary for CMH. 

	Week 3
	By day 18: Case Management Hearing (CMH) - Court makes detailed case management directions.
Instruct any outstanding assessments/experts/order adoption medical if no ICO and permission to access parents' medical records if they don't consent (BAAF).
Consider timetabling for kinship assessments at the CMH and order initial viability assessments. 
Fully timetable and list for IRH - consider timetable for the child and whether extension beyond 26 weeks is necessary.                                                                                                             Date for CIC review to be booked with IRO for ratification of final care plan.

	Week 4
	Send child's profile form to foster carer for completion and return. 

	Week 5
	Week 5: Viability assessments of extended family/friends completed at the latest, and any Full Connected Persons Assessments to commence.                                                                                                                                                                               Schedule of Kinship carers to be updated and schedule to be sent to legal.                                                                  Parents file position statements and response to threshold if not already filed.                                                                    Further case management hearing (FCHM) held, only if necessary (this can occur at any point during proceedings if needed). 






	Weeks
	Current protocol/timeline.

	Weeks 6-8
	Team Manager to prepare for the PLO Panel and to bring information regarding the court timetable; progress of kinship assessments and review of the kinship schedule; any concerns around drift or delay; progress of CPR and booking adoption medical and ADM date; progress of any tests i.e. DNA, HST; progress of parenting assessments and Together and Apart assessments, as well as any expert assessments.                                                                                                                                                                                         By week 6 case to be discussed at PLO Panel and the Lawyer with conduct to be updated and Case Tracking meeting/discussion to be arranged if needed.  Also consider that the Lawyer will need an update in preparation for Advocate's Meeting that Legal attend.                                                                                                                                             Weeks 6 - 8: Safeguarding social worker to provide a copy of the viability assessment to the Connected Person with a letter setting out the method to challenge the assessment in the event that it is negative. Legal to be sent copies of both of these documents which they will file.                                                                                                                                                                                                                                                                                                                           Legal Services send bundle to assessor once allocated, if necessary.                                                                                         Kinship Assessment Team to initiate statutory checks.


	Week 9
	Mid-point review meeting to be held between safeguarding and kinship social workers, as well as any connected persons/parenting assessors, in order to review the progress of all assessments of alternative carers that are being undertaken. If the assessment is looking positive, the child's social worker to request funding from Panel for independent legal advice for the potential carer.                                                                                                                                                                                                                                                                                       Kinship Assessment Team refer for FAB assessment at this point, but only if the assessment is looking positive.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

	Week 13:
	Support plan to be signed off by HOS for Permanence.                                                                                            Expert/SW/Parenting assessments received and sent to Legal for filing. Full connected persons assessments also sent to legal if already completed during pre-proceedings.                                                                                                                                                                Share CPR parents' sections with parents and add their views to Sections F and G.                                                  
Schedule of kinship carers to be updated and sent to Legal and filed.                                                                                     Final care planning meeting convened by social work team (Legal to attend). Minutes and updated balance sheet in S7 of SWET to be completed by SW team and sent to all those present and to Group Manager.                                                                                                                                                                                                             






	Weeks
	Current protocol/timeline.

	Week 15
	Full SGO/Connected person assessments and support plan to legal for filing.                                                                 Kinship Assessment Team social worker/team manager to write to connected person with copy of assessment and setting out how to challenge if it is negative (to be filed subject to checks if they remain outstanding). A copy of the letter to be sent to Legal to share with the parties.                                                                                                                                       Care planning meeting to consider all assessments.                                                                                                                    Check whether alternative carers have been written to if assessments of them are negative to inform them of their right to challenge?                                                                                                                                                                                    Has the issue of provision of independent legal advice for any proposed Special Guardian/s been considered?                                                                                                                                                                                             Is the ADM paperwork ready to submit to ADM for decision making?                                                                                           Has the IRO and Guardian offered their view on the proposed care plan?                                                                                                                 After this meeting the SW sends the CPR to the lawyer who needs to provide written legal advice to ADM.

	Weeks 15-16
	Child in Care (CIC) review held to ratify care plan.                                                                                                                              This is the latest point at which to advise the CIC Team Manager of the date of the Issues Resolution Hearing (IRH)/Final Hearing (FH) so that plans for family finding can commence. It should be earlier if there is a potential plan for adoption.                                                                                                                                                                                              Then the CIC SW is allocated, they book a Family Finding Meeting with the Adoption Team and the fostering social worker attends.

	Week 16
	ADM paperwork (full CPR pack) submitted to ADM legal advisor and decision maker.
Full CPR pack includes:                                                                                                                                                                                        CPR, CPR checklist, adoption medical report medical report, child profile completed by foster carer, viability assessments, SW/expert reports, legal advice sheet, genogram, kinship schedule and front sheet.

	Week 17
	Draft final statement (SWET) and care plan to be sent to Team Manager and Group Manager to be quality assured, and then to Legal Services for review.

	Week 18
	ADM decides about whether a child Should Be Placed (SBP) for adoption.                                                                                                                                      Safeguarding social worker advises birth parents verbally and send ADM letter; advise CIC SW, foster carers, fostering SW, family finder SW in adoption team, IRO and legal.                                                                                                              Final evidence, care plan and, if applicable, placement order application (Annex B) to be filed and served.

	Week 19
	Parents to file their final evidence.

	Week 20
	Attend fostering panel and update legal on the outcome of the panel.

	Week 21
	Gain ADM approval for connected persons fostering arrangements if appropriate.



	Weeks
	Current protocol/timeline.

	Week 21
	Guardian submits their Final Analysis.                                                                                                                                              Advocate's meeting is held.                                                                                                                                                                                  

	Week 22
	At the latest 48 hours prior to the IRH Local Authority to prepare draft order and case summary for Issues Resolution Hearing (IRH) and parties to finalise a witness template.

	Week 23
	Issues Resolution Hearing (IRH) or finalise if possible.

	Week 26
	Final Hearing (FH) takes place if necessary.
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