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Letter Before Proceedings					


Gloucestershire Children & Families Team 
Address: 
Date: ADD


Dear ADD,

Re:  [child] - Letter before proceedings- Invitation to a meeting on ADD

I am writing to let you know how concerned I have become about the care of [child]. I am writing to see how we can work together to avoid [child] having to be placed outside of your care. If things don’t get better for [child] at home, we will have to think about applying to the Court to decide what is best for them.

We want to help you improve things at home and want to work with you to make positive changes for [child]. These are some of the things we are worried about:

	What we are worried about

	Domestic Abuse – 
1) We are worried that you have had four relationships that we know of since [child] has been born that have been abusive and have included physical and high-risk incidents that [child] has seen and heard. For [child], we worry that she could be harmed in these incidents physically, and she is likely to be frightened for themself and for you which can make them feel constantly anxious and worried. 

2) We are worried that you aren’t always honest with us about these relationships. You recently started a relationship with [partner] again and this is after he had kicked you in the stomach to try and end a pregnancy. 

3) In your relationship with [partner], you have not supported him being arrested, hid him in your home from Police and this is despite you being seen with injuries that he caused by pushing and hitting you, as well as stealing money from you. You continued to see [partner] and let him see [child] after these things happened. 


	Mental Health-
4) We are worried that you have made recent attempts to harm yourself and expressed that you wanted to end your life. This has been through cutting, tying ligatures, and making threats of harm. You have told us that if we seek legal advice for [child], that you will end your life. For [child], we worry that this means that she doesn’t always get consistent warmth and responses from you, and that she may see you upset and distressed which makes them worried. 


	Alcohol and Drug Use-
5) We are worried that your alcohol use has increased, and this can often lead to you getting into arguments or self-harming. You have recently been arrested for being involved in a violent incident with another female after a night out and remain under investigation. [child] often isn’t in your care when you are drinking, however we worry that she may see the aftermath of you feeling low and unwell, or not have their needs met if you are under the influence of alcohol when caring for them. 

6) We are worried that your cannabis use has increased, and that this could impact your care of [child]. For example, how quickly you can respond to their and meet their needs as needed, or in an emergency. 


	Making changes for [child]-
7) We worry that you have had a lot of support from us and other agencies to make changes so that [child] isn’t exposed to unsafe and adult behaviours. As we haven’t seen that changes can be continued longer-term, we worry about whether you will be able to do this so that [child] can have the best outcomes for their future. 

	Neglect – 
8) We worry that [child] often appears hungry and goes to nursery in dirty clothes. We haven’t seen you put a consistent routine in place and we are worried about the impact of that on [child]’s sleep and development. 



What support we have provided or offered to you 

	Support provided
	Date
	Outcome

	Domestic abuse

Child Protection Plan





GDASS


STREET 

	

Pre-birth – February 2024; August 2024 – present


Date required


Date required
	

[child] has been open to Children’s Services almost consistently since before she was born, and this has been due to the same concerns we see now.



You have completed one session, but you did not want to work with them moving forward

Work completed around abusive relationships, and healthy and unhealthy patterns of behaviour.

	Mental health

Family Mental Health Nurse

Health visitor







Young Gloucestershire
	

Date required


Dates required







Pending
	

We have been able to liaise with them and your GP for additional support when needed.

You have had the support from [child]’s Health Visitor, who has offered support around your mental health, [child]’s development, [child]’s behaviour, support to access a pre-school setting, and referred to a Nursery Nurse. The Nursery Nurse will also support with [child]’s behaviour; however, I understand sessions have been cancelled.

You are currently waiting to start counselling. 

	Alcohol and drug use

Nelson Trust


VIA
	


Pending


Pending
	


You are currently waiting to start work with Nelson Trust.

You are currently waiting to start work with VIA. 

	Making changes for [child]

Consistent allocated social worker





Health visitor
	


Throughout involvement





Ongoing
	


The social worker has completed direct work with you around healthy and unhealthy relationships, supported safety planning, held family meetings, worked with you and your family to support communications and relationships, and signposted and made referrals to other agencies. 

You have had the support from [child]’s Health Visitor, who has offered support around [child]’s development, [child]’s behaviour, support to access a pre-school setting, and referred to a Nursery Nurse. The Nursery Nurse will also support with [child]’s behaviour; however, I understand sessions have been cancelled.




An important meeting will happen next on ADD

I would like to invite you to a meeting where we can talk about our worries for [child] and how we can work together to help your family. We always want children to stay with their families where it is safe to do so, and that’s what we want to work with you to achieve. To make it safe for [child] to stay with you, we need to help you make some changes. This will be discussed at the meeting, and you will be given a copy of the plan that will then be looked at regularly (at Review Meetings) to see if things improve for your family. The review meetings will be agreed with you and your solicitor at this first meeting. The meeting will be ADD. The address is Barbican Reception, Barbican Way, Gloucester, GL1 2TG.  Please contact me on 01452 425721 if you cannot make this date and time and I can try and rearrange this.

You can have free legal advice and it would be really helpful for you to speak to a solicitor about this letter. Please take this letter to a solicitor and ask them to come to the meeting with you, they will know how to help you. A list of local solicitors, who work with children and families, is included with this letter. If you need any help contacting them, please let me or [child]’s Social Worker know and we will help you. It is your choice whether you bring a solicitor to the meeting, but we urge you to do so. If you don’t bring a solicitor to the meeting, the meeting may go ahead but you will miss out on the legal advice and support they can give you. We want to use this meeting to plan the help we can give you but if we cannot help you to make things better for [[child]] at home then we will make a decision about whether we need to ask the Court to decide how best to protect them.

Information your Solicitor will need is:

	 Local Authority Legal Contact:   
 Name, Address & Telephone:  



What we will ask of you

In the meeting, we will be asking that you work with us and other professionals. This is a draft version of the agreement that we’d like to work on together in the first meeting:

	What you need to do:

	1. Not allowing [partner] to see or spend time with [child], and that you follow the safety plan and call the Police if any incidents happen

	2. Working with VIA for an assessment of your alcohol and cannabis use, and any support needed as an outcome of this

	3. Tell us about any relationships you are in, whether this be casual or serious so that we can complete appropriate checks. We would expect you to follow any advice given from us after checks are completed

	4. Work with your GP and mental health support, and comply with any advice you are given such as taking medication regularly

	5. Work with Young Gloucestershire to access counselling




	What we will do:

	1. A Parenting Assessment completed by [child]’s Social Worker that focuses on whether you can keep [child] safe from the worries I have shared above 


	2. You will be contacted by the family meeting service to offer a family group conference to help bring your family and friends together to create a plan of support. Please see the leaflet enclosed with this letter.

	3. To complete further targeted work around your past relationships, impact to [child], and preventing future incidents



Your wider family

Our worries about [child] are very serious. It is really important we know and understand who is in your family who may also be able to help you with looking after them. If we do have to go to Court and the Court decides you cannot care for [child], we will first try and to arrange for them to live with one of your relatives, as long as it is best for [child] to do this.  To be able to do this we would need their information to be able to speak to them about this. It would be helpful if you could come prepared to talk about this at the meeting. 

What will happen if you do nothing?

I would really like you to come to the meeting, but if you don’t, or you do not contact me or the Social Worker, we may have to apply to the court to help me make sure that [child] is safe. I know this will be a difficult letter to read and I know this meeting may be frightening but it is really important you come so we can talk about how to help you and your family and avoid having to go to court. 


Yours sincerely,



Document Control
Document information
	Owner:
	Case Progression Mangers

	Author:
	Jeané Hibbert  / Katie Wint

	Last Reviewer:
	Policy Governance Group

	Date Created:
	01/05/2025

	Next Review Date:
	01/05/2026

	Approval:
	Policy Governance Group May 2025

	Version:
	1



	Version
	Version Date
	Summary of Changes

	1
	01/05/2025
	New Document

	
	
	

	
	
	

	
	
	



		Page 2 of 2
Letter Before Proceedings	
image1.png
#Gloucestershire




