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Case tracking
Practice guidance

1.0 Good social care practice in Gloucestershire is based upon a number of key principles, one of which is to work with children and families in a way which minimises drift and delay and ensures that care plans are progressed in a timely manner, meeting the needs of children promptly and achieving stable permanence at the earliest opportunity.

2.0 Key to avoiding drift is ensuring that managers have oversight of the right children at the right time, and that they are able to identify or pre-empt drift and put in place timely actions to ensure that plans are progressed. Management oversight takes place primarily via case supervision, with team managers providing oversight to social workers, and scrutinising planning, intervention and progress. 

3.0 Case tracking provides a mechanism for senior operational managers to have oversight of particular cohorts of children, at an area level, to ensure that individual care plans are progressed and that practice across a geographical locality is consistent. It does not replace case supervision, but adds an additional layer of scrutiny and oversight which helps to identify drift at an individual and team/areas level.

4.0 The purpose of case tracking can be summarised as follows

4.1 To track the progress of interventions to ensure that work is purposeful, and actions are being achieved.
4.2 To monitor timeliness and identify drift, ensuring that mitigations are agreed to progress planning.
4.3 To enable access to county legal gateway panel, allowing appropriate senior management oversight of decision making at this crucial point.
4.4 To provide a clear record of senior management oversight on the child’s case file, demonstrating that senior managers have appropriate and proportionate oversight of children at key points in their journey through services.

5.0 The case tracking form (see appendix 1) provides a simple tool to record the case discussion, including any actions needed to progress the care plan (including permanence) in a timely manner. This guidance does not seek to be entirely proscriptive but sets out some key areas of practice where case tracking can be helpful in minimising drift and assuring quality. Some examples are set out below:

5.1 Children subject to child protection planning for 9 months or more – where a CP plan has been in place for 9 months, it is reasonable to expect that progress on the plan is being achieved, and the child and family are being supported to step down to a lower level of intervention. Case tracking provides an opportunity for senior managers to assess progress and identify any additional interventions required.

5.2 Children subject to extended child in need planning (9 months plus) – where a child in need intervention has been in place for an extended period, it is reasonable to expect that interventions should be impactful in addressing care plan objectives and facilitating step down to early help or wider community support.

5.3 Where a legal intervention may be required to progress safe permanence for a child – if the social work team feel that a legal intervention, via pre-proceedings or via a court application, is needed to keep a child safe of to progress permanence, then case tracking should be used to seek approval from a senior manager to progress the case to a legal gateway panel discussion.


5.4 Tracking of children in particular cohorts – case tracking can be used to give mangers oversight of particular groups of children. For example – children placed at home on a care order; children on a 2nd or subsequent child protection plan; children subject to 2nd or subsequent CiN plans. For these cohorts, it can be appropriate to put in place additional management scrutiny to provide assurance that care planning for the child remains appropriate and proportionate.

6.0 How will case tracking work?

6.1 The Group Manager (GM), Head of Service (HoS) or Service Manager (SM) should schedule a regular morning or afternoon where case tracking meetings will take place. The frequency and length of these meetings will depend on the number of children who need to be discussed. Meetings with social workers and team managers should be scheduled with time slots allocated (30 mins). GMs and HoS may wish to consider asking all team managers and/or APs to attend tracking meetings. Where other managers and practitioners who are not case holders are present for case tracking discussions, this can allow reflection and challenge across the management group, helping to identify best practice, solutions to stuck situations and can also help to develop a shared understanding of need and thresholds and approaches across the area. Chairs of case tracking should also consider inviting other internal stakeholders where they are key to care planning for the child e.g. child protection chairs, independent reviewing officers, youth support colleagues.


6.2 For individual children; the GM or HoS meets with the social worker and or team manager and discusses the child and progress on current plans – the case tracking form is completed on LL and signed off by the GM or HoS. A further tracking discussion can be scheduled if required, to ensure that agreed actions are progressed.

6.3 For cohorts of children: The GM or HoS uses performance information to identify the required cohort (for example, children who are at the nine month point of CP or CiN planning). The GM or HoS will meet with the social work and team manager to discuss the care planning, progress on the plan and what is needed to achieve permanence or step down. A further tracking discussion can be scheduled if required to ensure that agreed actions are progressed.





Appendix 1
Case tracking template

	Name of child
	
	Date of tracking
	Click or tap to enter a date.
	Case status
	Choose an item.
	Chair of discussion (please indicate job role)
	

	Reason for case tracking (pick from drop down)
	Choose an item.
	Brief description of the child’s circumstances focusing on progression against current plans (please ensure you are concise, focus on recent presenting issues and refer to other documents on the case file e.g. chronology)
	

	Discussion and analysis (what needs to happen to ensure that the child is kept safe, that permanence is progressed, that we are able to move towards a position where the family can be stepped down or no longer require  CSC support?
	

	Actions required (ensure actions are SMART)
	

	Date of review
	Click or tap to enter a date.
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