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CSC Panels Overview
A key element of practice leadership within Gloucestershire Children’s Social Care is ensuring that senior leaders have proportionate and appropriate oversight of particular groups of children within the service. Our aim is to support and encourage managers to act autonomously and proportionately within their remits, but for a small number of children, it is appropriate, as a result of risk, need or cost, for senior leaders to have increased oversight of care planning and practise. In Gloucestershire one of the formal ways in which this happens is via county wide panels which take place on a regular basis. Panels provide the forum for accountable decision-making and management oversight.
This document sets out an overview of the panel arrangements in place, what they do, how often they meet, how they are chaired and recorded.
Key: DCS (Director of Children’s Servies); SD (Service Director Safeguarding and Care); AD (Assistant Director); DCP (Director of Commissiong and Partnerships); HoS (Head of Service); GM (Group Manager); SM (Service Manager); SW (social worker); TM (team manager)

	Name of panel
	Frequency
	Chair
	Attendance
	Purpose
	Recorded

	Daily sign off meeting
	Daily Mon – Thurs
	SD or DCP
	SD, ADs, DCP, HoS placements; operational managers as required
	· To scrutinise and agree any new placement requests costing more than £1400 per week
· To agree funding for packages of care and support to existing placements
· To scrutinise and agree all placements within the agreed scheme of financial delegation
· To agree and monitor high profile unregistered arrangements
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	Unregistered panel
	Fortnightly
	SD
	SD; ADs; GMs, SMs
	· To scrutinise and monitor all placements which are unregistered.
· To ensure that moves to lawful regulated placements are progressed in a timely manner.
· To scrutinise and monitor fostering arrangements which have become unregulated.
· To scrutinise and monitor supported accommodation arrangements where there is a temporary increase in support to meet the short-term needs of a child.
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	CYPMARP (children and young people’s multi-agency resource panel)
	Fortnightly
	DCP
	Social care commissioners.
Health commissioners.
Education commissioners.
	· To identify children who have health related needs (physical, emotional, mental) where a contribution by health to placement costs is required.
· To agree, negotiate and track health contributions in a consistent and timely manner
· To fill gaps in provision where they are identified.

	CYPMARP notifications
Joint/funding request
Decision form
Case notes when actions are closed.
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	High cost panel
	Monthly
	DCS
	ADs; SD; operational managers as required
	· To provide senior leadership oversight of the highest cost placements for children (£5k per week plus).
· To ensure that the children are in the right provision to meet their needs and that value for money is being achieved.
· To ensure that appropriate step-down arrangements are in place, to reduce placement costs, where this is in the best interests of the child.
· To scrutinise the quality of practice planning and outcomes for children with significant needs in high-cost placements.
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	Permanence panel
	
	
	
	
	

	16+ panel
	Weekly
	AD CiC 
	Housing support team, START team, social worker, team manager, personal advisor, LC team manager, commissioning. 
	· To scrutinise plans for children in care around the transition to adulthood and the associated placement issues.
· To ensure that the appropriate transitions arrangements are in place for children as they approach adulthood.
· To ensure that clear transition plans are in place to minimise the potential costs of young people remaining in commissioned children’s placements post age 18.
· Scrutinises all ‘unsuitable’ accommodation to ensure that plans are in place to move to suitable accommodation.
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	Legal Gateway Panel
	Weekly
	AD or SD
	SW, TM, GM, case progression officers, GCC legal reps.
	· To scrutinise care planning where there may be a need to use pre-proceedings or care proceedings to meet a child’s needs and keep them safe
· To provide agreement for initiating the pre proceedings process and for issuing care proceedings, including agreeing a child enters care.
· To provide consistent oversight and application of thresholds for pre and care proceedings, at a county wide level, to support consistent practice and a focus on the needs of the child.
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	Access to care panel
	Fortnightly
	AD
	SM (IRO); families together; family meeting service, CiC health; FFT;SW; TM; VS
	· To scrutinise care planning and make decisions on children who need to come into care.
· To recommend support and interventions to divert children from care. 
· To provide consistent oversight and challenge to ensure only the right children come into care. 
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