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Joint Transitions Guidance
Gloucestershire’s Joint working protocol for when social workers and Personal Advisers are co working to support eligible children. 
This guidance outlines how the two professional roles will collaborate to support eligible children. It ensures clarity of role, smooth transitions and high-quality care and support. 
To accompany this guidance a one-page overview sets out the individual roles and responsibilities of each professional and has been created in conjunction with our ambassadors and participation team. 

https://proceduresonline.com/trixcms2/media/23141/joint-working-social-worker-and-personal-adviser-model.pdf 

Joint working between 16 – 18 between social worker and Personal Adviser – who does what? 
In Gloucestershire a Personal Adviser is appointed to work with every child in care, when the young person becomes an eligible child on their 16th birthday. The Personal Adviser will provide advice and guidance in relation to practical and emotional support required to make a successful transition to adulthood alongside the allocated social worker who remains the lead professional until 18, either directly or through helping the young person to build a positive social network around them. 

The Personal Adviser will hold the lead role from 18 in the planning and review of services as set out in the Pathway Plan and will coordinate with other agencies as necessary. This includes evaluating the effectiveness, reviewing and implementing the young person’s relevant pathway plan.
A multi-agency assessment of need will be completed for all eligible young people by the allocated social worker. 

The young person's social worker is responsible for recording the assessment information and conclusions as well as the outcome of any meetings held. The young person must be invited to attend any meetings held in connection with their assessment and pathway plan, which will be held at times suitable for the young person and they should be supported to attend. Should the young person choose to not attend, consideration should be given to encouraging their contribution in other ways e.g. in writing, through an advocate etc. 

The Pathway Plan will commence at age 15 years and 9 months, and it will be informed by the Social Worker’s needs assessment and care plan. 

Where the young person continues to be a Child in Care, the planning should describe what arrangements have been made to support the Pathway Plan.
 
The Pathway plan will examine (but not restricted to): 
- the young person’s health and development. 
- the young person’s need for education, training or employment 
- the support available to the child from members of their family and other people 
- the young person’s financial needs 
-the extent to which the young person possesses the practical and other skills necessary for independent living 
- the young person’s needs for care, support and accommodation 
-a referral where required to adult services will be made at 17 years of age

The Social Worker and the Personal Adviser will work collaboratively to deliver an integrated and as far as possible seamless service for the young person until they reach the age of 18 years, providing distinct but complementary roles. When the young person turns 18, the Personal Adviser will become the lead professional, offering support and intervention up to the age of 25.
Roles and Responsibilities:
Social Worker-
· Lead professional for children in care up to age 18.
· Develop and review the young person’s Care Plan.
· Initiate and complete first Pathway Planning by 16 and 3 months
· Coordinate care reviews and ensure safeguarding up to 18.
Personal Adviser-
· Allocated as joint worker from age 16 but takes lead role after 18.
· Responsible for Pathway Plan post-18.
· Provide advice, support, and guidance for independence including housing and ETE.
· Maintains regular contact, builds relationship and advocating for the young person from 16 in joint worker capacity.
Transition Planning and Joint Working:
· At age 16, Social Worker introduces the Personal Adviser to the young person and begins transition discussions and planning for distinct roles.
· 16–18 years, Joint visits, planning meetings, and shared assessments.
· Around 17.5 years: Personal Adviser gradually takes more of a role in planning.
· Post-18, the Personal Adviser is the lead professional, with the Social Worker role ending unless continued support is agreed.

Post 18 Personal Adviser Support 
The new and revised transfer policy link below outlines the general process at all stages for young people. For transitions between Children in Care and Leaving Care Teams, the process is clear that planning meetings will take place between the Team Managers, Social Workers & Personal Advisers at the point of joint allocation at 16 or 17 and, a final planning meeting at least one month before the young person is 18 to ensure all is in place. This is as a minimum and further meetings should take place, where required, to ensure the best outcome for the young person or to address any barriers or challenges.
The transfer policy also makes reference to UASC. Additionally, if any young people arrive in Gloucestershire via the National Transfer Scheme (NTS), even if an age assessment is required, they will be allocated directly to the Children in Care Teams. If this is a spontaneous arrival in Gloucestershire, then the process is they will transfer to the Children in Care teams after the first review if the age assessment has evidenced, they are a child.
https://proceduresonline.com/trixcms2/media/24170/transfer-protocol.docx 
At 18, It is then the role of the Personal Adviser, to keep in touch with the young person and to remain informed about the young person’s progress. The Personal Adviser must maintain a written record of their contact with the young person, monitoring the effectiveness and impact of services in preparing the young person for a time when they will move to greater independence.  When a young person moves into new accommodation, the Personal Adviser must see them at that accommodation within 7 days of the move. On each visit the Personal Adviser must consider whether the young person’s living arrangement continues to be suitable for their needs. The Personal Adviser is then responsible for initiating Pathway Plan reviews and for recording the outcomes. 

Where possible and appropriate, the Leaving Care Team maintains the same Personal Adviser for a young person throughout their leaving care journey. Where this is not possible the transfer of the Personal Adviser will be undertaken in a planned and managed way.
All young people will have a Pathway Plan within 12 weeks of becoming eligible. Transition to adulthood for Children in Care should be integral to the care planning process. Reviews of the eligible Pathway Plan will be chaired by an Independent Reviewing Officer until 18 (and where possible, the first Pathway Plan review post 18)
The young person plays a significant role in co-producing their own Pathway Plan with support primarily from their Social Worker and input from their Personal Adviser where agreed. They will work together to set goals, identify how the local authority will help meet them, including any services being provided in respect of the young person’s disability, needs arising from being in custody or as a result of entering the country as an unaccompanied asylum seeker. The young person’s particular language or communication needs will be considered throughout the process, with relevant interpretation, translation or advocacy support provided as required.

The Personal Adviser is then responsible for initiating Pathway Plan reviews and for recording the outcomes. 
Where possible and appropriate, the Leaving Care Team maintains the same Personal Adviser for a young person throughout their leaving care journey. Where this is not possible the transfer of the Personal Adviser will be undertaken in a planned and managed way.
 
The Pathway Plan must be SMART, and it must clearly identify the roles of each person who has a part to play in supporting the care leaver. 
The Pathway Plan should include: 
- the nature and level of contact and personal support to be provided, and by whom, to the young person 
- a detailed plan for education or training of the young person when s/he ceases to be Looked After 
- how the Leaving Care Team will support the young person in obtaining employment or other purposeful activity or occupation, taking into account his / her aspirations, skills and educational potential 
- the financial support to be provided to enable the young person to meet accommodation and maintenance costs; taking into account his / her financial capabilities and money management capacity, along with strategies to develop skills in this area 
-details of the accommodation the young person is to occupy. This should include an assessment of its suitability in the light of the young person’s needs and the details of the considerations taken into account in assessing that suitability. 
- details of the arrangements made by the Leaving Care Teams to meet the young person’s needs in relation to his or her identity, with particular regard to their religious persuasion, racial origin and cultural and linguistic background. 
- a programme to develop the practical and other skills necessary for the young person to live independently to include ILS to begin at 16 years of age.
- details of the young person’s health needs, including any mental health needs, and how they are to be met.
- citizenship needs including a young person’s rights and responsibilities 
- contingency plans for action to be taken by the responsible authority should the pathway plan for any reason cease to be effective. 
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