Gloucestershire Children’s Social Care: 

One Minute Guide: Regulation 24

	[bookmark: _Hlk163470159]What Is a Regulation 24 arrangement?
A child can live with a Connected Person for up to 16 weeks under Regulation 24 of the Care Planning, Placement and Case Review (England) Regulations 2010. Regulation 24(1) provides that where the local authority is satisfied that an immediate home with a Connected Persons is the most appropriate arrangement for the child, the carers can have temporary approval for a period of up to 16 weeks provided that an assessment of their suitability under Regulation 24(2) has taken place. Regulation 25 of the 2010 Care Planning Regulations gives an extension of 8 weeks to the original 16 weeks.

These provisions are to be used only in exceptional circumstances and where there are clearly defined reasons why a full foster carer assessment cannot be undertaken before an arrangement is made. There is a risk that if a child moves in before the assessment of the carer as a local authority foster carer they may not be approved at the end of the process resulting in a further move for the child.

As with any arrangement the responsible Authority must be satisfied that it is:
· The most suitable means to safeguard and promote the child's welfare, notwithstanding the Connected Person is not yet approved as a foster carer;
· The Authority must be satisfied that it is necessary for the child to live with the Connected Person before the Connected Person's suitability to be a foster carer has been assessed in accordance with the Regulations.

Who Is a Connected Person?
A connected person is someone who has a pre-existing relationship with the child. This includes:
· Relatives: Grandparents, siblings, aunts/uncles, stepparents
· Friends: Close family friends or neighbours
· Others: Individuals like teachers, childminders, or youth workers who know the child well

Situations where these procedures do not apply
These procedures do not apply where a child (under 16 years) goes to live with a relative or friend and this is a private arrangement between the parent/person with Parental Responsibility and carer.

If this arrangement continues for 28 days or more, the child may come within the definition of a Privately Fostered child, in which case the local authority's duties in relation to the arrangement are set out in the local authorities Private Fostering Procedure.

Initial Checks and Viability Assessment
Before moving a child under Regulation 24, the child’s social worker must:
· Conduct a viability assessment of the proposed carer
· Visit the home and assess safety, suitability, and household members
· Check for any criminal history or safeguarding concerns
· Assess the relationship strength and existing bond with the child
· Consider the child’s wishes and feelings, where appropriate
· Gain the views of parents or those with parental responsibility

The viability will need to be considered, and approval granted by the Fostering Agency Decision Maker (ADM). 

What Happens Next?
Once the child has moved:
· As the connected person will be temporarily approved as a foster carer, the Connected Person will be required to sign a foster carer agreement. A Connected Person approved under these regulations will be entitled to the same support and services including fees, allocation of supervising social worker and allowances as a foster carer.
· A full fostering assessment begins immediately.
· The child's social worker must visit and see the child alone in the home (unless the child refuses) each week until the first Looked After Review and thereafter at intervals of not more than 4 weeks during the period of temporary approval. 
· If approved, via fostering panel and the ADM, the carer becomes a fully registered foster carer.
· If approval is not given, the child may need to be moved to an alternative home or alternative arrangements made.


Full Kinship Assessment (Form K)
A supervising social worker from the Kinship Assessment Team will explain the assessment process, including the need for Disclosure and Barring Service checks and other agency enquiries on all members of the household over 18, full medical reports of the temporary approved connected carers as well as interviews with referees, adult children and ex-partners.

The assessment (Form K) also includes a support plan to ensure that all those involved in the connected carers assessment make provision for what support the kinship family will need now and possibly in the future.

When the assessment is completed, this will be considered by GCC fostering panel (within 16 weeks, dependent on return of checks) which can recommend approval as a kinship foster carer. A senior manager in the local authority, the Agency Decision Maker will then make a decision considering the fostering panel’s recommendation.



Extending Approval

The temporary approval can be extended for a further period of up to 8 weeks (if it is likely to expire before the assessment is completed) or until the outcome of the Independent Review (if the outcome of the assessment is that the Connected Person is not approved and seeks a review of the decision).

Before deciding whether to extend the approval, the Local Authority must consider if the arrangement is still the most appropriate option available, the IRO must also be informed and it must be considered by the Fostering Panel before the approval is given by the ADM. 
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