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Purpose
This briefing sets out how we will support children and families when their child protection plan ends to ensure that positive progress continues in timely way.
It ensures continuity, clarity, and accountability in safeguarding children whose circumstances no longer meet the threshold for a child protection plan but still require coordinated multi-agency support.
The focus should be on celebrating success and family led planning and decision making, moving into child in need planning. 
1. Social worker’s role prior to review child protection conference.
A family led plan will be co-produced at the Core Group meeting and presented to the Review Conference attendees.
2. Child protection chair role at the review child protection conference.
To ensure the child in need plan is agreed with the family, using the same structured approach as a child protection plan:
· SMART principles (Specific, Measurable, Achievable, Relevant, Time-bound)
· Clearly stated outcomes to be achieved
· Clear assignment of responsibilities for each action
· Defined timescales for each action
· An agreed contingency plan 
Set the date for the first child in need meeting, which must occur within 20 working days of the child protection plan ending. This meeting will be chaired by the child protection chair. 
3. Responsibilities following discharge of child protection plan.

· Following the review conference the child protection chair will ensure that the outcomes are recorded on the child’s file within 5 working days of the child protection plan ending.

· The social worker will populate the child in need plan on liquid logic within 10 working days and circulate copies to the child, family and multi-agency group.





4. The child protection chair will chair the first multi-agency child in need meeting. 

This meeting will: 

· Review progress against the agreed actions 
· Assess whether outcomes are being achieved 
· Identify and address any emerging concerns 
· Reaffirm or revise the plan as necessary 

The family, social worker, professionals and child protection chair will agree the frequency of subsequent child in need meetings, in line with the child’s needs and to a maximum of every 3 months.
The date for the second child in need meeting should be agreed and committed to everyone’s calendar.

5. Consultation prior to ending the child in need plan.
A reflective discussion, arranged by the team manager, is to be held between the team manager, social worker and child protection chair prior to ending the child in need plan. This creates a space for reflecting on the child's current circumstances, the views of the child and their family and the impact of the child in need plan. Together they will review the outcomes achieved and agree any further actions required to support the child's welfare. The team manager will record this meeting on the child’s file. If the child protection chair is no longer working for the Local Authority, then the child protection team service manager should be invited. 
The child in need plan must always be ended through a final child in need review, as per the child in need guidance. A lead professional from within the family or the professional network should be identified, the outcomes that still need to be met should be agreed, including the actions required to achieve them and the frequency of reviews that need to happen. An agreed contingency plan should also be in place. 
6. Child protection chair role when threshold is not met for child protection planning at initial child protection conference.
The practice is the same as set out above in point 2.
7. Other contributions from the child protection chair.
The child protection chair has the flexibility to positively support and contribute to CiN planning at other times, as agreed by the team manager, social worker and child protection chair where everyone agrees it would add value. An example of this could be following a reflective discussion prior to a strategy meeting when there has been a previous child protection plan, and where the outcome of the strategy meeting is that s17 support is needed, and the child protection chair chairs the first CiN meeting. 
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