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Pre-Birth Panel Guidance
Purpose: 
Pre-Birth Panels aim to ensure that unborn babies within localities are benefiting from the right level of Children’s Social Care intervention, that their plan addresses the identified needs of the family, that safe arrangements are being made in readiness for the baby’s arrival and that there are no delays to unborn babies being progressed to a legal gateway meeting should this level of intervention be required. 
This guidance aims to ensure that Group Managers apply a consistent approach to the way in which Pre-Birth Panels are held across the county and support Social Workers to prepare for their attendance.
Outcomes from panel: 
The Panel will either: 
Confirm that the pathway (i.e. Child in Need Plan, Child Protection Plan, or a plan to enter proceedings) is appropriate.
Seek further clarity and information from the Social Work Team and ask for the unborn baby to be returned to panel. 
Ask for action to be taken to ensure that the unborn baby is appropriately supported once born. This may include referring the unborn baby to the legal gateway panel or arranging a strategy discussion.         
Frequency and attendance: 
Pre-Birth Panels should be held in each locality once a month and be chaired by a Group Manager. Social Workers should be invited to a timeslot at least three weeks prior to the panel to discuss their allocated unborn baby; if they are not available, the Team Manager or another Social Worker who has existing knowledge of the family should attend on their behalf. 
Multiagency input is vital and as such, the following professionals should also be present: 
· Midwifery - whenever possible, this will be the named Midwife. 
· The Family Meeting Service. 
· A badged Family Drugs and Alcohol Service (FDAC) Social Worker or a member of the Turn Around for Children Service (TACS). 
· A representative from Early Help and the Children’s Centre. 
· GDASS when domestic abuse is present. 
· A representative from the Child in Care or Leaving Care Service should parents be in care or are care experienced. 
· Adult Social Care should a parent be supported by their service. 
· The Health Visiting Service. 
· VIA, should parental substance misuse be present. 
· The Perinatal Mental Health Team or community mental health services should a parent be supported by these services.  
· The linked Conference Chair for each locality. 
Preparation: 
At least two weeks before the panel, Group Managers should set the agenda which details the Unborn Babies being discussed. The agenda will then be sent to the panel members so that they can undertake research and attend the discussion prepared.  
The allocated Social Worker will be invited to a timeslot via an email by the Group Manager or Business Support which also asks them to prepare and send the Discharge and Safeguarding Plan prior to the discussion. The Social Worker will then be sent a calendar invite with the joining details. 
Group Managers will use the web reporting to identify the unborn babies who need to be discussed each month. Ideally, each unborn baby within the locality will be considered at the panel within four months of their estimated due date (EDD) however priority will be given to unborn babies where the level of intervention does not appear correct, there has been a late referral from partner agencies, there is a lack of planning regarding the baby’s birth, risk does not appear to be managed, or babies who are being supported through Child Protection Planning and the Pre Proceedings process. 
Chairing the Panel: 
Group Managers will begin each slot by completing introductions and then confirming the name of the unborn baby being discussed, their EDD, the level of intervention in place, and a brief overview of the reason for Children’s Social Care support. The Group Manager will then ask the Social Worker to present the following information: 
· What are we most worried about?
· What is going well? 
· What support and interventions are being provided? 
· What is the proposed plan for baby upon birth? 
Multi agency partners will then be asked to share their information, and the Group Manager will facilitate further discussions around risk, protective factors, interventions, threshold and planning as needed, with the panel confirming their views on the proposed pathway for the unborn baby. A decision will be made as to whether the unborn baby needs to be heard at a future panel to review progress. Actions with timescales will be identified and the Social Worker and Team Manager will be responsible for progressing any actions identified for Children’s Social Care. 
Recording: 
Group Managers, with the support of the Business Support Teams will be responsible for reflecting the minutes of the panel within a case note on each unborn baby’s case file, alongside sending the minutes to the multiagency professionals in attendance. This should be completed within five working days of the panel. If a Team Manager is not present at the panel, they will need to be tagged into the case note. 
Group Managers will be responsible for identifying themes from Pre-Birth Panel, addressing these within their service area, alongside reporting on themes and the actions required to address these within QPRM. 
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