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Oversight of the Most Vulnerable Children and Young People in Sandwell


This policy outlines the process by which Sandwell Children’s Trust ensures effective senior leadership oversight of children and young people who are open to social work or youth justice services and are deemed to have the greatest level of vulnerability. 
It aims to provide a clear line of sight between senior leaders and the experiences and needs of the most vulnerable children and young people, where existing plans are not reducing the level of vulnerability.
It applies to children and young people who are open to our services and for whom we have the highest level of concern. While many children may experience varying degrees of harm, this policy specifically focuses on those where the risk is assessed to be both imminent and severe, such as the potential for serious injury or life-altering events. 
It does not provide an exhaustive list, but rather a framework for identifying and responding to those at greatest risk.
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Scope
This policy applies to all children and young people open to the Trust’s services, across Family Help, Child in Need, Child Protection, Children We Care For, Care Experienced Young people and Youth Justice.
It should be read in conjunction with the SCSP Multi-Agency Vulnerable Children Panel protocol and practice guidance.

Definition of ‘Greatest Level of Vulnerability’ 
This is determined by the Team Manager and Service Manager in consultation with the Head of Service.  There are no defined criteria for this; children and young people may be deemed to have the greatest level of vulnerability when there are multiple, compounding vulnerabilities such as:
· Their current plan is not demonstrably reducing risk or improving outcomes
· They experience persistent disruption (e.g. instability at home, school exclusion, frequent missing episodes)
· They are at significant and / or immediate risk of harm outside of the home, exploitation, serious youth violence, or custody
· They are experiencing persistent and increasing difficulties with their emotional wellbeing and mental health, e.g.  severe self-harm, suicidal ideation, diagnosed mental health conditions, inpatient admissions
· Substance misuse, i.e. regular and increasing use

Identification and Notification Process
Service Managers (with Team Managers) are responsible for identifying children whom they deem to be the most vulnerable in their team / service area.
Identified children must be discussed and agreed with the Head of Service before being added to the central oversight list (link below).


Monthly Senior Leadership Review
The Children’s Senior Leadership Team (CLT) will review the central list monthly within the CMT meeting.
Reviews will focus on:
· Progress of current plan
· Escalating vulnerabilities or blockages
· Additional actions required at senior level
· Opportunities for innovation, escalation, or additional resources
Management oversight will be added to the electronic record by the Head of Service / Director of Operations following each review.

Governance and Recording
· A central tracker will be maintained / updated monthly by the Head of Service group – the central tracker is held in the CMT Teams Channel
· Actions from CLT oversight meetings will be recorded in LCS/EHM/ChildView and tracked to completion
· Themes and learning from oversight will inform service development and practice improvement

Review and Accountability
This policy will be reviewed annually.
Oversight outcomes will form part of quarterly performance reports to the Trust Board and relevant external scrutiny bodies.
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