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Foreword by Emma Taylor, Chief Executive 
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	Congratulations on your success and welcome to Sandwell Children’s Trust! I hope that the programme we have put in place for you will help you get the best possible start to your Social Work career as part of our Sandwell Family.                                        

Our ASYE programme has been designed to develop your knowledge, skills and                          confidence as you progress through your career. We want you do to this here with us and be part of a strong culture where we ‘grow our own’ Advanced Practitioners and Managers of the future.



	Here in Sandwell, we have six key priorities- the first two being ‘People’ and ‘Practice’. We know that you are a key to our success and have an important part to play as we continually improve practice and improve children’s lives as much as possible. We want you to do this within an environment where you are enabled to constantly learn and challenge; be ambitious and creative; and always strive for excellence.
We are proud to support you during your first 12 months of practice; and we are excited for your future. So please make best use of all the learning and development opportunities we have to offer; and I look forward to hearing about your progress!
Best wishes, 

Emma Taylor



[image: image13.emf]Welcome to our ASYE Academy  
The ASYE Academy is one element of our Workforce Strategy in Sandwell Children’s Trust (SCT), to build an experienced, stable, confident, permanent workforce. It is one of the 12 Reasons to work in Sandwell. The Academy is placed within our Learning Hub, which facilitates the concept of a ‘Worker Journey’ and is very much about how we can develop you and support your career in SCT. 

We are pleased that you have decided to join Sandwell Children’s Trust as a newly qualified Social Worker. We hope that you find our Assessed and Supported Year in Employment (ASYE) Academy and Programme an exciting opportunity to continue your learning and development as a SW, now that you have qualified and look forward to your first year in practice.  

The ASYE is a 12-month programme designed to help you to develop your experience, skills and knowledge, and strengthen your professional practice, and confidence, in your first year of practice. Over your first 12 months the ASYE Academy and Programme will support you to consolidate your learning from your qualifying programme, and develop your experience, knowledge and skills in your employment setting. The SCT ASYE Academy and Programme will provide you with regular, focussed support and development, and clearly sets out what is expected of you, and what you need to achieve by the end of your first year of practice. The ASYE Academy and Programme also introduces a holistic assessment of your knowledge and skills against the DfE Post Qualifying Standards. This includes an assessment of your capabilities against the Professional Capabilities Framework developed by the Social Work Reform Board.

We recognise the value of good social work practice, and good Social Workers. Good social work practice means that you have the opportunity to make a positive and life changing impact on the lives of our most vulnerable children and their families. We hope that joining the SCT ASYE Academy and Programme will build on the skills and knowledge you bring with you. We want to enhance these with a clear programme of learning and development opportunities, children’s allocations, and management and support to assist you in developing and reaching your potential. Your contribution is really important to the lives of our children, young people and families, as well as to the good reputation of social work services. 

This ASYE Academy handbook aims to:

· Tell you all about the SCT ASYE Academy and Programme to ensure that you get the best experience possible as an NQSW in the Trust.  

· Clarify what is expected of you.
· Define responsibilities of the people who will work with you and support you.
· Give you space to learn and develop. Using a blended learning approach to enable you to experience a smooth transition from being a student to becoming a practitioner.
· Establish a consistent baseline of experience, knowledge and skills to assist with your practice in working with vulnerable children, young people and their families. 
We hope that you will find this handbook accessible, useful, and clear, and that you will enjoy and embrace the many opportunities that will be provided to you through the ASYE Academy and Programme. 

We look forward to hearing about your experience and career development with us.
Good luck on your ASYE journey in Sandwell Children’s Trust.
[image: image14.emf]
[image: image15.emf]
[image: image2.emf]
Overview of the Department for Education (DfE) ASYE Programme
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The ASYE was recommended by the Social Work Task Force and introduced in September 2012
The Department for Education (DfE) Assessed and Supported Year in Employment (ASYE) is a programme that gives newly qualified social workers extra support during their first year of employment. The programme aims to develop skills, knowledge and professional confidence. The ASYE programme is open to all newly qualified social workers like yourself employed in the public, private and voluntary sectors. Your ASYE programme is based on the DfE’s statement of Post Qualifying Standards for children and family practitioners (Please see Appendix 1 for further details).
The Department for Education funds the delivery of the child and family Assessed and Supported Year in Employment (ASYE) programme. Skills for Care is responsible for the operational management of the ASYE on behalf of DfE. Skills for Care also supports the adults ASYE programme on behalf of the Department of Health and Social Care. 
https://www.skillsforcare.org.uk/Learning-development/social-work/asye-child-family/The-ASYE-for-child-and-family-services.aspx
The DfE ASYE programme is a 12-month, employer led induction programme which provides support and assessment to you when working with children, young people and families during your first year of employment.
In order for you to be eligible to undertake the ASYE programme you must have successfully completed a recognised social work degree and be registered with Social Work England. 
Your employer (Sandwell Children’s Trust) will register you for the ASYE Programme. However, should you for whatever reason, not take up a social work or equivalent role more than two years after qualifying you will need to satisfy your employer that you have maintained your social work skills and knowledge in other ways. 
The learning undertaken during your ASYE Programme counts towards your CPD as part of your ongoing SWE registration. 
The Sandwell Children’s Trust ASYE Academy and Programme
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Welcome to the SCT ASYE Academy and Programme. Each year we welcome new ASYE cohorts. This enables you and other NQSWs in your cohort to start the programme together, learn together and develop your own group identity. 
The ASYE Academy will offer you a strong induction into social work and you will be provided with dedicated learning and support days facilitated by the Social Work Academy Team across the year away from your allocated team to support you in your learning and development. Being part of an Academy means access to a range of learning in various forums, including face to face group learning where possible, self-directed virtual leaning and practice learning. 

The objectives of the ASYE Academy is to achieve the following:
· Provide a protected and supportive environment to consolidate your learning from your social work qualification within your ASYE first year of practice.

· Support you and develop your confidence in practice.

· Assist you to understand the child’s journey through the SCT Practice Framework and STAR Model.

· Drive improvement and consistency of social work practice and standards.
· Ensure you feel valued and that you have a career in SCT.
· Improve the lives of children, young people and families.

The key elements of the SCT ASYE Academy and Programme are:

1. Your Induction:

· You will join the ASYE Academy, and benefit from a targeted induction at the start of your ASYE Programme. This will be facilitated and delivered by the Social Work Academy Team. Your induction will include completing training/modules, participating in the corporate induction as well as being provided with opportunities to shadow social work teams and external organisations. You will also be provided with an overview of the ASYE programme enabling you to understand what is involved, and how you can participate.
2. Your Learning and Support Days:
· For 1 x day per month, you will come out of your team to attend learning and development sessions which are part of your protected learning and development time. In addition, you will have one day per month set aside for portfolio progression. This will allow time for you to participate in a range of learning activities, reflect on your practice, as well as complete your ASYE Portfolio as outlined in Appendix 3.
· You will also have regular Reading and Discussion groups as part of your learning and support days providing time to reflect, discuss and debate new research and hot topics in social work, through a range of media such as written articles, podcasts or art. 
· On occasions learning and support day activities will be delivered by professionals and speakers from across the Trust who specialise in different areas of social work practice. 
· In addition to the ASYE Academy Programme of learning you will have access to a range of training through the SCT Learning Hub and the Learning and Development core training offer. 
· You will also have the opportunity to participate in Practice Learning sessions facilitated by the ASYE Academy and/or Advanced Practitioners (APs), with access to 1:1 reflective practice learning sessions, workshops and seminars delivered by experienced experts from across the Trust. This includes the Practice Framework and STAR model, as well as key areas of practice learning such as assessment and analysis, child protection, understanding thresholds, care planning and cultural competence. 
· You will be given guidance and support to help you understand and utilise SCT’s Practice Framework and Practice models when working with children, young people and families.
· There will be promotion of self-directed learning and use of research with access to Research in Practice, Community Care Inform and in house SCT online resources. This will enhance and inform your practice, assist with your practice confidence, as well as the quality of your ASYE evidence portfolio.
3. Your ASYE Assessor:
· You will be allocated an ASYE Assessor, who is an experienced ASYE Assessor/Practice Educator from the Social Work Academy Team. Your Assessor will work very closely with you and your Team Manager. 
· The Social Work Academy Team operate a whole team approach. Therefore, in addition to support available from your ASYE Assessor and your Team Manager, you will also get to know and receive support from all members of the Social Work Academy Team, as everyone contributes to the ASYE Academy Programme. 

· Your ASYE Assessor will hold monthly Reflective Consultation sessions with you to develop and promote your reflective practice. 
· Your ASYE Assessor will also support in setting out objectives for learning and development and how this can be achieved (linked to the ASYE Personal Development Plan (PDP)). Your ASYE Assessor along with your Team Manager will develop and identify any additional learning needs and how these are going to be met and make the necessary reasonable adjustments to support you. 
· Your ASYE assessor will be involved in completing some thematic reviews, targeted at specific themes i.e. care planning, ends, direct work etc and will provide the outcome of the audit as well as feedback and a reflective discussion with yourself and your manager within the month the audit is completed. 

· ASYE Assessors (who are not your own Assessor) will undertake random Quality Assurance Audits of your ASYE portfolio and feedback the findings to you, your Team Manager, and your Assessor.

4. Advanced Practitioner (AP)

· NQSWs will have the support of an Advanced Practitioner (AP) who will usually be located in their Locality/Service Area. APs have a significant role in practice development and supporting Social Workers, Practitioners, and Students to become Good and Outstanding practitioners. 
· Your AP will work collaboratively with you, your Team Manager, and your ASYE Assessor, to support your practice development throughout your ASYE. This will include direct teaching, role modelling and mentoring and, where appropriate, may include supporting you during home/school visits to children and families. 
· Your AP may also work alongside you as the co-allocated Social Worker where your children’s allocation involves issues of significant harm and / or complex need for children and young people.

· Your AP will also undertake practice support sessions with you and may input to ASYE Learning & Support days alongside the Social Work Academy Team, as well as supporting with the delivery of practice development activities/workshops.

· In liaison with your ASYE Assessor, your AP might conduct one of your 3 Direct Observations.
5. Team Manager:
· You will have a minimum of 1 monthly formal reflective supervision with your Team Manager to discuss your emotional wellbeing, any issues/concerns and children’s casefiles that are allocated to you. (Your supervision is usually twice monthly for the first 6 months to help you settle in)
· Your Team Manager will set out objectives for learning and development and how this will be achieved (linked to the ASYE Personal Development Plan (PDP)) and develop and identify any additional learning needs and how these are going to be met and make the necessary reasonable adjustments to support you.
· Your Team Manager will conduct one of the three Direct Observations of practice during your first year, and provide verbal feedback within 1 working day, and written feedback on the practice within 10 working days.  

6. Team: 
· Social work teams, and the individual team members, play an active part in supporting the development of NQSWs. We strongly encourage a team approach to your learning. Therefore, you will have the opportunity to work closely with, and learn from, your social work colleagues, who each have a differing range of experience, diversity, knowledge and skills.   
· Your team members will offer, and provide you with, additional support throughout your ASYE year such as mentoring, buddying, observation and shadowing experience.   

7. Assessment and Review:

· You will have a protected allocation of children, young people and families as an NQSW. This will build incrementally throughout the year, and will be monitored through your supervision, ASYE reviews, and reflective consultations by your ASYE Assessor, and Team Manager.

· Your ASYE Review meetings will be held with you, your ASYE Assessor, AP, and your Team Manager at 3, 6 and 9 months as well as at the end of your ASYE. 
· Your Reviews are aimed at reviewing your progressive assessment during each review period. This will be using your personalised ASYE Critical Reflection Log (CRL) and Record of Support and Progressive Assessment (RSPA).
· Your ASYE review meeting should go ahead regardless of whether the evidence from yourself, your Team Manager, and/or your Assessor, is on track.
· You will be provided with support to routinely seek meaningful feedback about your practice. This will be from a range of children, young people, their families and carers, as well as professionals. You will be encouraged to use creative tools to do so, whilst making time to reflect on the feedback received to improve your practice.
· By the end of your 12 months, you are required to have compiled an ASYE portfolio which includes several documents such as Critical Reflection Logs, Feedback, Self-Assessment of the Post-Qualifying Standards (PQS) and Direct Observations x 3 (please see Appendix 2 “Portfolio of Evidence” for full details and what is required).
· The ASYE Quality Assurance Panel (QAP) undertake a selection of mid-point reviews of random ASYE portfolios at the 6 months stage. The purpose of this is to ensure that everything is on track and quality is scrutinised. 
· The Final QAP will scrutinise and consider your ASYE portfolio of evidence submitted at the end of your ASYE programme to ensure it meets the criteria and is of a good enough standard to be considered to pass. The QAP will highlight key areas of good practice.

8. How we celebrate your success:
· Following confirmation from the Social Work Academy Quality and Assurance Panel (QAP) that you have passed your ASYE, you will be sent a Congratulations email from the ASYE Coordinator to state you have indeed completed your ASYE programme, your team manager, service manager and other NQSWs will be copied in. 

· Upon successful completion of your ASYE you will receive a certificate from Skills for Care (SfC). A celebration event will be held for all NQSWs who successfully complete and pass the SCT ASYE Academy Programme.
· At the end of the ASYE programme you will be supported to progress through to the next stage of your journey and professional career pathway.
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This ASYE handbook will now describe the key elements of the ASYE Academy and Programme in more detail.

Section 3
How will I be supported and assessed?
[image: image37.emf]
1. Your induction:
· You will receive a targeted induction period delivered by the SWA team before moving into your identified social work team such as Assessment & Intervention, CP & Court Team, or Children in Care. This will provide you with the support you need to get to know Sandwell Children’s Trust, and all the important things you need to know about working in the Trust. It also helps you to form a group with other NQSW’s, as well as allowing you time to get to know and understand the policies and procedures you will be using, as well as the ASYE Academy approach and Programme.
· During the induction period you will have focused time without an allocation of children, young people and families. 

· With 1:1 support from your ASYE assessor you will complete your initial ASYE paperwork and initial meetings. This will assist your ASYE journey to get off to a good start, and for you to be clear about what is expected of you, what you need to complete, when it needs to be completed by, and to what standard.  

· An individualised induction plan will be formulated with you to ensure you have a focused induction, that is relevant to your current experience, knowledge and skills, and which could include the following: 

· Shadowing/visits to different teams across SCT to develop understanding of the child’s journey.
· Familiarisation with SCT Practice Framework and models including our strengths-based practice model - Signs of Safety.
· Understanding and exploring the SCT Improvement plan and priorities for improving practice.
· Understanding the ASYE Academy and Programme, roles, responsibilities and expectations of key individuals and stakeholders.
· Expectations of children’s file management including how to use the system effectively as well as case recording, planning your work, 
· intervention and visits. You will also learn about the part audits/practice reviews play in ensuring that there is a ‘window back into practice’ and promoting effective, good practice and outcomes for children, young people and families.
· Understanding the role of Sandwell Children’s Safeguarding Partnership and multi-agency working.
· Familiarisation with your allocated team, the team members, and their role in supporting you and your practice. 
· Prior to beginning the ASYE programme, you will have an Initial Professional Development meeting with your Team Manager. This will support you to identify your key learning and development objectives, and how these can be met, using your final report from your final placement or your practice review four from your Frontline programme. This will enable you to write your Professional Development Plan (PDP) for the first 3 months.
· During your induction, your ASYE initial Support and Assessment agreement meeting will be facilitated, arranged and held. This involves you, your ASYE Assessor, and your Team Manager. once your SW England registration is confirmed. Your 12-month ASYE programme official start date is the date of your initial support and assessment agreement.
· Whilst we would like all NQSWs to start their ASYE together, there are times when this will not be possible. Where individuals need to start the programme at different times, your ASYE assessor will ensure that you have an individualised induction and join the programme with the current cohort, to enable you to participate in all elements of the Academy programme.
Please refer to Appendix 3 for an example of an ASYE Induction Programme
2. Support beyond your induction:

· After your induction period you will move into your team. You will need to consider and plan with your Team Manager what further learning needs you have from your induction. This will support you to understand your role further and provide opportunities for you to shadow senior social workers and duty. 

· You will be encouraged to work alongside your colleague team members who will enable and support your practice and learning throughout your ASYE year. 
· You will be based in your allocated team for the duration of your 12-month ASYE programme. 
· Your induction and Learning and Support days will enable you to shadow and experience other parts of the service, which is important to your all-round development of social work practice in your first year of work.  (Please refer to appendix 3 and 4)

3. Learning and Support offer:

· You are entitled to protected time for learning and development during your ASYE in addition to supervision with your manager and support from your ASYE Assessor and Advanced Practitioner. 
· Your learning and support offer includes:

· 1 x designated Learning and Support Day per month.

· 1 x Portfolio Progression Day (PPD) per month.

· Formal Supervision with your Team Manager (frequency as per SCT 

         Supervision Policy).

· 1 x Reflective Consultation with your ASYE Assessor per month.

· 1 x ASYE Forum with the PSW and SW Academy Manager per month.
3.1 Learning and Support Days
· You are entitled to 1 x designated Learning and Support Day per month out of your team and your allocated children. This will allow you space and time, to reflect on, and link your learning and experiences to the SCT Practice Framework (including the Post Qualifying Standards), theory, research and relevant legislation. Please refer to Appendix 4 for more information on Learning and Support days and what these days might look like.
· The Learning and Support Days will enable you to have regular ‘thinking and reflection time’ to consolidate your learning within the safe space of the ASYE Academy. This blended learning approach will provide you with the necessary solid foundation of social work knowledge and skills, as well as reflective practice that you will need to become a good, confident Social Worker when working with children, young people, their families and carers as well as professionals. 
· Your attendance and participation in the Learning and Support Days is mandatory, as it gives you the opportunity to further and prioritise, you’re learning. Your Team Manager, your AP, and your Team are all aware that your learning is important to your journey, and that they see this as a priority too.  
· You will need to evidence the learning achieved through your Learning and Support days in a variety of ways, including items of your ASYE portfolio, such as your Critical Reflection Logs (CRL) and Continuing Professional Development (CPD) record.  (Please refer to Appendix 2, 4 and 5)
Please refer to Appendix 4 for examples of ASYE Academy Programme Learning and Support days.
3.2  Portfolio Progression Day (PPD)
· You are entitled to 1 x a Portfolio Progression Day (PPD) per month for you to progress your ASYE portfolio of evidence. These days are included as part of the ASYE Academy Learning and Support offer and should be diarised into your individual calendar.
· The PPDs will support you in completing your ASYE portfolio i.e. writing up the critical reflections and supporting documentation. You are entitled to 12 days in total over the year. These should be taken within the specified monthly period and cannot be rolled over or banked. This enables you to progress your portfolio of evidence incrementally over time and builds and enhances your organisational skills. 
· You may work from home or from another base by arrangement with your Team Manager. Any work completed on a PPD should be recorded on your PPD tracker which is included in your ASYE portfolio. This enables you to evidence how you are keeping on track with your ASYE portfolio of evidence. 
· The PPD tracker needs to be sent to your TM and ASYE assessor following your PPD day noting what documents you have completed during this time. If this tracker is not updated regularly and sent to those relevant, then the TM can make the decision to put a “hold” on the next PPD day until this evidence is seen. 
· With agreement from your TM, these days can be flexible, for example taking two half days. 
3.3 Supervision, Reflective Consultations, and Practice Support Sessions
You will receive different types of supervision and support within your first year of practice. These are:

· Supervision with your Team Manager

· Reflective Consultation with your ASYE Assessor

· Practice Support sessions and Group Supervision with your Advanced Practitioner (AP)
3.3.1 Formal Supervision with your Team Manager

· You will receive formal holistic, reflective supervision with your Team Manager. This includes discussions regarding your children, young people and families’. 
· Supervision will take place weekly for the first 6 weeks, then fortnightly for the remainder of the first six months, and then monthly supervision for the remainder of the year (this is in accordance with the Supervision Framework and Standards for Employers of Social Workers in England). 
What will formal supervision include with my Team Manager?
· Your wellbeing, welfare and any personal circumstances/issues including Annual Leave, TOIL (hours accrued when working over 9-5.30), how you are feeling etc.
· Discussion, reflection and planning in relation to your practice with children, young people and families (your allocations) including direction, critical analysis and thinking, and decision making. 
· Allocation discussions about proposed allocation to you of a particular child, young person and their family. 
· Learning & Development opportunities linked to your performance, your Appraisal, and your continuous professional development (CPD). 
· Making links with the Post Qualifying Standards (formerly known as Knowledge and Skills Statements) and Professional Capability Framework (PCF) in line with your ASYE evidence 

· General staffing issues you may have e.g. specific problems or issues that you need help and support with 

· Your key achievements for celebration, 
· Learning from quality assurance e.g. peer review, compliments, complaints. 
· Tracking and monitoring of ASYE portfolio and use of portfolio progression days. 

(see SCT Supervision Policy the Intranet page under HR for full)

3.3.2 Reflective Consultation with your ASYE Assessor
You are entitled to 1 x monthly Reflective Consultations with your ASYE Assessor. These sessions provide opportunity for reflection on your practice with children and their families. 
The Reflective Consultation is not the same as supervision of your allocations and does not provide direction, or replace formal supervision, as this is provided by your Team Manager. Instead, the Reflective Consultations are designed to help you reflect on your practice, build your knowledge and skills and apply theory and research to your practice. This will help and support you develop and grow in confidence in your social work practice during your first year of practice and employment as a Social Worker.
What will reflective consultations include with my ASYE Assessor?
· Reflection, support, techniques and tools to support your practice

· Reflection and techniques to help you self-assess and manage your wellbeing, personal circumstances and stress management, including where to go to get help and support.
· Reflection on aspects of your practice with the children and families you work with e.g. culture and identity work, hypothesising, being an agent of change, trajectory setting, connected research, application of the SCT Practice Framework and STAR Model including relationship-based practice, strengths-based practice, and being a Trauma Informed Practitioner. 

· Identifying work completed to evidence against 10 PQS and 9 domains of the PCF. 

· Your progress with your ASYE evidence and portfolio
· Additional learning & development opportunities/CPD

· Your key achievements, and the transferability of good practice to other elements of your practice 
· Challenge related to any drift and delay with your ASYE evidence.

3.3.3 Practice Support from your Advanced Practitioner (AP)
APs can support you in your locality team or service area with planning and progression of any specific/specialist pieces of work. This will be by agreement with your Team Manager and/or Service Manager. 
3.3.4 Monthly Group Supervision (AP)
APs provide monthly Groups Supervisions for your team. Group supervision can complement, but should not replace, one to one supervision. It involves a group or team of staff (led by a Service Manager, Team Manager or Advanced Practitioner), coming together to learn from each other’s practice and work together as a team. It can be particularly useful to discuss newly allocated children to determine the assessment, timeframe, and direction; or to address situations where a child/family may not be progressing as predicted. These sessions should be recorded as supervision on a child’s file.

Group supervision is an opportunity for reflection, analysis, and planning; and to explore themes. It is useful for newly qualified or less experienced workers as it allows more experienced workers to coach less experienced workers in an effective and timely way that promotes learning and development. Please note, personal matters should not be discussed within a group supervision setting. 

All practitioners are expected to attend these sessions, with only court attendance, sickness or annual leave being the exceptions. If a child is discussed the notes should be added to the child's record.
3.4 Monthly ASYE Forum with SW Academy Manager

A mandatory monthly ASYE forum is held with Manager of the Social Work Academy. This is your forum and an opportunity to talk about what is going well with your ASYE and/or raise any concerns, challenges, or suggestions for how any aspects of the experience could be improved. 
Suggestions are taken forward with Senior Management and impact is recorded on an ongoing basis through a ‘You said… We did…’ approach. The forum also provides a means of ensuring you are kept up to date with the National ASYE programme and relevant developments and processes at SCT.
4. Your allocation of Children, Young People and Families:
· As an NQSW in the ASYE Academy and Programme you will hold a reduced allocation of children, young people and families. Initially, you will be allocated low level complexities with this then increasing to more complex families and situations as you progress through the ASYE. The complexity of allocations will be dependent on each team and will be discussed at your ASYE review meetings. 

	This is a flexible recommendation, not a fixed / static rule

	Stage of ASYE Programme
	Allocation of Children and Young People

	0-3 months
	No more than 12

	3-6 months
	Increased to no more than 14

	6-9 months
	Increased to no more than 16

	9-12 months
	Increased to no more than 18


· Allocation of children and young people is not an exact science. There is always a need to understand the context of what is required for a particular child or young person in conjunction to what allocations are within the team at any one period of time. The ASYE Assessor, AP, and your Team manager will keep a close eye on the number of children and young people you are working with.

· The incremental increase (see above) is designed to be supportive and is dependent upon your prior experience and/or existing knowledge. This means 
that sometimes you may have the capacity for a higher number of children to be allocated to you. Any co-worked children’s cases should also be included in the number of children allocated to you. It is also important to consider that within your team there may be times when you are allocated additional children to support a temporary situation or a change in the team’s circumstances.
· The number of children, young people and families allocated to you is monitored by your Team Manager and Service Manager and will be discussed with you. It will also be regularly reviewed by your ASYE Assessor during Reflective Consultations and ASYE Reviews (3,6,9,12 months). 
· In the unlikely event an issue arises, in relation to your allocation of children and young people, early identification and problem solving is essential. It is important that the issue is discussed with your Team Manager and ASYE Assessor so that you can all work towards early resolution. 
5.The Review of your progress:
· Your ASYE Review meetings will be held at 3, 6 and 9 months and at the end of the ASYE Programme. 

· The Reviews are aimed at reviewing your progressive assessment during each review period. This will be using your personalised ASYE Critical Reflection Logs (CRL) and Record of Support and Progressive Assessment (RSPA). 
· Review Meetings are facilitated and organised by your ASYE Assessor and take place between you, your Team Manager, ASYE Assessor, and if appropriate, your AP. 
· ASYE Review meeting dates are agreed well in advance at your Initial Support and Assessment Agreement Meeting, to maximise availability of all parties.

· The Initial Support and Assessment Agreement document sets out an explanation of all elements of the ASYE evidence portfolio, the expectations of everyone and the standard to be met.

· Attendance of your Team Manager at the ASYE Review meetings is mandatory. 
· If an emergency arises e.g. sickness or court hearing, that means that you or your Team Manager are unable to attend the ASYE Review Meeting, you and your Team Manager will need the ASYE Assessor’s agreement to cancel the meeting. The Review Meeting will be reconvened to nearest and most convenient date for all parties. This should work on the principle of ‘no delay’, with a clear 
record kept of the reasons for cancellation, and how quickly the Review meeting was reconvened. 
6.Your Assessment:
· As Child and Family Social Work Practitioners, you are assessed against the 10 Post Qualifying Standards (PQS), with the Professional Capabilities Framework (PCF) providing the overarching standards framework applicable to all qualified social workers. 
· DfE Post Qualifying Standards (PQS) are the foundation for the introduction of a post-qualification specialist career pathway and have been determined as the post-qualifying improvement standards as set out under Section 42 of the Children and Social Work Act 2017, which means a professional standard, the attainment of which demonstrates particular expertise or specialisation.

· The statement sets out what you as NQSW working with children, young people and families should be able to do by the end of your ASYE. 

· The assessment is over a 12 month period so it is expected that your portfolio is progressed and completed within this time frame. 

7.Wellbeing

Training to become a social worker and being employed as a social worker is both extremely rewarding and extremely challenging. Social work is a demanding profession, emotionally and intellectually, and can sometimes impact on physical and mental aspects of your health in times of stress and pressure. 

There are many people in the workplace, and amongst the children, families and carers we support, who identify as neurodivergent or who have a mental health diagnosis or a physical health condition. We know that this does not stop individuals doing an effective job or living, a productive life. As individuals we can all experience poor mental or / and physical ill health, dependent on many factors. To provide the best service to children, young people and their families and carers - social workers and social work students need to be mindful, reflective and proactive in relation to our own mental and physical health needs. 
In addition to the Sandwell MBC wide Employee Support and Counselling Service (see Appendix 8) SCT has a Wellbeing strategy which includes:
· Trained Mental Health First Aiders.

· A regular Wellbeing Blog via Trust Comms.

· A Bi-monthly Wellbeing Champions group. 
NQSWs can share wellbeing concerns and struggles with their ASYE Assessor, team manager and Advanced Practitioner. 
Please also see Appendix 1, 2 and 5 for further information detailing what is required for your ASYE Portfolio and evidence.

Section 4
What is expected from me?
What do I need to do to pass?
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1. Expectations of me as a NQSW:
· To ensure that you are fully part of the ASYE Academy and Programme through commitment and attendance at all learning opportunities – including the Induction, Learning and Support Days, regularly spaced Portfolio Progression Days (monthly).

· To take responsibility for attending your ASYE reviews (at 3, 6 and 9 months and the end of ASYE review). To also ensure that ASYE reviews are organised within your electronic diary.
· To be present in the office 4 days a week as a minimum requirement.
· To prepare, participate and attend supervision sessions with your Team Manager and Reflective Consultations, and Group Supervisions with your ASYE Assessor and AP (where appropriate).
· If there are any issues throughout your ASYE year, and with the SCT ASYE Academy, that you identify these as early as possible, and a problem solving, solution focussed approach is put in place.
· To produce the specified documents for your portfolio of ASYE evidence, in a timely manner, at each stage. This includes the initial stage, 3-month stage, 6-month stage, 9 and 12-month stage. In summary you need to submit all required evidence by the submission date agreed at the initial support and assessment agreement meeting and the work needs to be of a good standard to pass. 
· You are expected to have a fully completed and signed ASYE portfolio of evidence by the end of the 12-month period. The only exceptions to this are for Maternity Leave; Adoption Leave; Part-time working hours; or Long-Term Sick Leave (4 weeks plus). An agreed, time limited extension will be put in place by all parties in these circumstances.
· You are expected to link your learning and development to your Probationary Assessment and Appraisal. This will be supported by your TM.
· If there are any issues throughout your ASYE year that mean that you are unable to complete the ASYE within the 12-month period, a Resolutions of Concerns ROC will take place with you, your ASYE Assessor, your Team Manager and the ASYE Coordinator. The Meeting will be chaired by the ASYE Co-Ordinator. The Service Manager will also be informed that a Resolutions of Concerns (ROC) Meeting is taking place. Following discussion of the issue, an action plan will be agreed and set. This means that everyone is clear about the deadline for submission. This will also be followed up and reviewed during supervision with your Team Manager and Reflective Consultations with your ASYE Assessor to ensure that everything is on track for completion.
· You are expected to participate and meet with your ASYE Assessor and TM to discuss thematic review feedback, if your family has been chosen as part of the bi-monthly review process. This is another learning opportunity to help you reflect on, and have a window back into, your practice.
Please see the Appendix 2 Portfolio of Evidence section above for the breakdown of documents required.
2. The criteria for passing your Assessed & Support Year in Employment (ASYE):

· It is expected that your portfolio of evidence meets the requirements outlined in the section above.

· That the good standard of practice and work is in line with what would be expected at the end of a first year of practice, and the ASYE stage of development. That this is supported by the Team Manager using feedback on performance and comments on professional practice and documentation.

· The ASYE Assessor is corroborating the required level of practice and evidence through file audits, ASYE portfolio activities and practice with children, young people, their families and carers as well as professionals. 
· Critical reflection logs are of a good standard, and are marked against, and pass, in line with the SCT’s scoring criteria outlined in the CRL document (refer to Appendix 5). 

· Good evidence of social work conduct and standards that meets the requirements set out by SCT Policies and Procedures, and by Social Work England and the Professional Capabilities Framework (PCF).
· Evidence of good progression against the DfE Post Qualifying Standards (PQS). 
3. What happens if concerns or drift and delay arises?

· Most concerns and issues that arise can be discussed and resolved through your Supervision and/or Reflective Consultations. The importance of these being discussed as early as possible cannot be stressed enough (see level 1 concern below). 

· The SW Academy keep an ASYE Drift & Delay Tracker, that records the drift and delay of portfolio evidence, the ASYE Drift & Delay Tracker records and monitors the significant delay of NQSWs, TMs and ASYE Assessors. Service managers and Heads of Services are kept informed of the concerns and the progress as part of this escalation process. Clear deadlines will be set and guidance and support provided, this should result in progress and a resolution to the initial drift and delay, 
· However, if there is a concern that arises, that cannot be adequately addressed within your Supervision and Reflective Consultation sessions, or there is a delay that will mean that you might not complete within the 12 month period, then a 3-way meeting between you, your ASYE assessor and your Team Manager will be held to resolve the issue and formulate a targeted action plan. This 3-way meeting is called a Resolution of Concerns (RoC) Meeting (see Level 2 concern below).
· The aim of the RoC meeting is to discuss and address as early as possible an unresolved concern around your practice, progression, support to you, or drift and delay impacting on completion of the ASYE programme. 

· The RoC Meeting can be called by any party, at any time during your ASYE year, and will be convened, and chaired by the ASYE Co-ordinator (or can be delegated to an ASYE Assessor) to resolve the issue, using constructive challenge, and a problem solving, solution-focused approach. 

· The action plan collectively produced from the Concerns and Resolution Meeting will be SMART and will support and assist you, your Team Manager and ASYE Assessor to track and review progress.
· The Action Plan should be monitored, tracked, and reviewed through your usual Supervision and Reflective Consultations. There should not be a need for a further Concerns and Resolution Meeting unless a new issue arises.
· Although rare, sometimes there will be a concern that arises that requires the involvement of others (see level 3 below). The table below shows the differing level of concerns and when others might be involved.

· In the case of a level 3 concern, you could be subject to HR Performance Management procedures.

4. Differing levels of concern:
	Level of Concern
	Resolution

	Level 1
	Supervision with your Team Manager & ASYE Assessor Reflective Consultation.

	Level 2
	Resolutions of Concerns (RoC) Meeting – a pre-arranged meeting with you, your Team Manager and your ASYE Assessor. The ASYE Academy and Programme Coordinator will chair this meeting. The Service Manager is informed.

	Level 3
	High level concern that warrants consideration of Human Resources and Union involvement (see SCT Intranet HR Policies and Procedures) 


5. SCT ASYE Academy and ASYE Programme Quality Assurance:
· The ASYE Academy via the functions of the SCT Quality Assurance Panel (QAP) can undertake a random review of any NQSW’s portfolio before or after the 6 months stage. The purpose of this quality assurance activity is to ensure that everything and everyone is on track and that the quality of evidence meets the required standards. It is an opportunity to identify any possible drift and delay and to support any performance or practice issues. 
· Your ASYE review of progress at the 6 months stage will dovetail into your HR Probation Assessment process.  
· Your ASYE Assessor / Advanced Practitioner will undertake regular Thematic reviews of your files, which explores your practice with children, young people, their families and professionals. You will be involved in the Thematic Review Audit process, and you will receive comprehensive feedback following the Audit within 5 -7 working days of the Practice Review being undertaken. The outcome and feedback of the review will be included in your ASYE review meetings.
· Your ASYE Assessor as well as other internal staff members of SCT will participate in the internal ASYE QAP. The QAP date will take place once a month with up to 3 portfolios’ being presented at a time. You will be given the details regarding the panel date and deadlines for submission in the initial meeting to meet this pane datel, in advance from your ASYE Assessor. 
· The Final QAP will scrutinise and consider your ASYE portfolio of evidence submitted at the end of your ASYE programme to ensure it meets the criteria and is of a good enough standard to be considered to pass. The QAP will highlight key areas of good practice. 
· Several ASYE Portfolios will be externally moderated. This could include external moderators from the regional ASYE partnership, regional Teaching Partnership, or national members or Skills for Care.
6. What happens if I do not pass my ASYE?

· As stated previously, Sandwell Children’s Trust requires the completion of your ASYE by 12 months from the date of your enrolment on to ASYE Academy and Programme. The completion within this timescale, forms part of your appointment, and your probationary assessment to the post of Social Worker. 
· We will make every effort to support you to pass your ASYE and provide you with learning and development opportunities that will facilitate this. Where you have not achieved the expected standard and level required, there will be early identification of this, see the section above ‘What Happens if a Concern Arises’, and an improvement plan with clear targets/objectives to be achieved. This will help and support you to get back on track.
· However, sometimes even with the required level of support an NQSW can fail the ASYE Academy and Programme. Unsuccessful completion of ASYE within 12 months, or a failure to pass, may result in the termination of your employment.
· Your ASYE period may only be extended in exceptional circumstances, subject to the agreement of the ASYE Programme Coordinator and the Head of Service for Practice. (detailed on page 22).
· Employees who fail to achieve the required standards within the probation period may be considered to no longer be suitable for employment with Sandwell Children’s Trust. For employees not on probation the performance capability procedure will be applied, which may result in termination of employment.
Section 5:

Expectations and Support for those that support you
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1. Additional support for Team Managers:

· Team Managers are offered initial ASYE briefings and then regular drop-in sessions regarding the ASYE Academy and Programme, which helps managers understand the Academy and Programme, what is expected of their NQSWs, what is expected of them as a line manager of a NQSW, and what help and support there is from the ASYE Assessor.
· Teams will be briefed on the ASYE Academy and Programme and how they can help and support NQSWs. 
· Team Managers will be provided with monthly sessions led by ASYE Assessors to discuss the progress of the ASYE Programme, any issues/concerns arising and ensure there is agreed clarity around documentation, children’s workloads and expectations of all parties.

· Individual guidance and support upon request, delivered by the SCT ASYE Programme Coordinator and ASYE assessors is also available.
· Being involved in delivery of the ASYE programme for example presenting training, supports Team Managers with career progression and aids continuing professional development. 
2. Expectations of Team Managers:
· Ensure that the NQSWs attends the mandatory Induction and Learning and Support Days.

· With support from the ASYE Assessor, clearly set out objectives for learning and development and how this will be achieved (linked to PDP).
· Develop and identify any additional learning needs and how these needs are going to be met and make the necessary reasonable adjustments if required.
· Provide regular structured support and reflective supervision in line with the Standards for Employers of Social Work supervision framework.

· Link the NQSWs learning and development to their Probationary Assessment and Appraisal.
· Devise and provide opportunities to meet the Practice Framework and Model including the 10 x PQS and 9 x PCF domains.
· Ensure there is a protected children’s workload in line with the ASYE Academy and Programme expectations, and that this is kept under close supervision and review. 
Team Managers are expected to ensure that ASYE CYP allocations are in line with the recommended numbers below:
	 Stage of ASYE Programme
	Allocations of Children and Young People

	0-3 months
	No more than 12

	3-6 months
	Increased to no more than 14

	6-9 months
	Increased to no more than 16

	9-12 months
	Increased to no more than 18


· The NQSW allocation of children and young people is an incremental process as outlined in the previous section ‘Section 6 – Your allocation of Children, Young People and Families’. 
· Monitor the complexity of children’s allocations agreeing a maximum at any one time.

· To complete the initial professional development meeting with the NQSW, as an introduction to the NQSW’s previous employment/student experience and to review areas for development within the initial stage of their ASYE.

· Conduct one of the three Direct Observations of practice during the first year and provide verbal feedback within 1 working day, and written feedback on the practice within 10 working days.  

· Input to the RSPA at each review stage, related to ASYE progression. Manager comments to be added to the paperwork before the review. The ASYE Assessor is responsible for contacting the TM to request this information. 
· Provide written feedback via a verification form on at least one piece of professional documentation produced by the NQSW (NQSW to send this to the TM) i.e. a single assessment, referral, case summary or court report. This needs to be submitted 5 days prior to the ASYE review taking place. A verification form is required at the 3,6 and final ASYE review. 

· Obtain service user (child, young person, family member, carer) feedback related to the Direct Observation. 
· Promote anti-oppressive and culturally sensitive practice both in the relationship between the Manager and NQSW, as well as with the NQSW practice, identifying and considering any additional learning needs and neurodiversity. 
· Discuss, address, and record any concerns about practice at the earliest opportunity, and notify the ASYE Co-Ordinator, so that a collaborative proactive approach can be taken to resolving issues as and when they arise.

· Provide opportunities and permission to attend appropriate training to meet the SCT 12 Reasons and ensure that there is continual professional and career development for the NQSWs on their journey through their first year of practice.  
· Monitor and support the progress of the ASYE portfolio within supervision and sign off completed evidence at regular intervals.

· Notify the ASYE Programme Co-Ordinator of any changes e.g. sick leave or absence. 
· Provide an overall assessment report as part of the final Assessment (12-month RSPA) against the Holistic Assessment Outcomes, developed by Skills for Care, which reflect the level descriptors in the PQS and the PCF. (See Appendix 1)
· Attend the celebratory event when NQSWs successfully pass their ASYE programme.
3. Expectations of ASYE Assessors:

· To convene, attend and chair the initial learning and support and assessment agreement meeting. 

· To convene, attend and chair the subsequent review meetings at 3, 6 and 9 months and at the end of ASYE Academy Programme (12 months).
· Complete the record of support and progressive assessment at each stage of ASYE i.e. Start of ASYE, 3, 6 and 9 months, and at the end of ASYE (12 months).
· Check completion of the PQS self-assessment audit tool and provide feedback during reflective consultations prior to 6 month and final review stage.
· Support in identifying PDP objectives because of the PQS self-assessment audit tool, completion of the Critical Reflection Logs, areas of good practice and areas for development identified within formal supervision and reflective consultation.
· Signpost to learning and development opportunities as appropriate.
· Conduct 1-2 of the three Direct Observations of practice during the first year and provide verbal feedback within 1 working day, and written feedback within 10 working days. 
· Obtain service user (child, young person, family member, carer) feedback related to the Direct Observations.

· Score and provide feedback of reflective pieces as part of the Critical Reflective Log.

· Undertake dip samples of the NQSW’s children’s casework and practice providing written feedback before the 6 month and final reviews.
· Promote anti-oppressive and culturally sensitive practice both in the relationship between the ASYE Assessor and NQSW, as well as with the ASYE’s practice, identifying and considering any additional learning needs.
· Discuss, address, and record any concerns about practice at the earliest opportunity, and notify the Team Manager, so that a collaborative proactive approach can be taken to resolving issues as and when they arise.
· Complete the final Holistic Assessment in consultation with all parties.
· To participate and attend the final QAP with other ASYE Assessors in scrutinising and approving the ASYE Portfolio evidence.
· Attend the celebratory event when NSQWs successfully pass their ASYE programme.
4. Expectations of Advanced Practitioners: 

· Work collaboratively with the NQSW, the Team Manager, and the ASYE Assessor to support practice development and progression of ASYE evidence throughout your ASYE. 

· Support the delivery of practice development activities/workshops, alongside the Social Work Academy, during ASYE learning and support days.

· Potentially carry out one of the 3 Direct Observations required by the ASYE programme if appropriate, in liaison with the ASYE Assessor.
· Chair meetings (e.g. CIN meetings, core group meetings, and planning meetings) in relation to children at risk or in need who are allocated to NQSWs, where this is deemed appropriate for development and until it is assessed by the AP and Team Manager that this support is no longer needed.

· Work alongside the NQSW as the co-allocated Social Worker where the case allocation involves issues of significant harm and / or complex needs for children and young people.
· Attend and actively engage in 3-way supervision, between the NQSW and Team Manager on at least a bi-monthly basis, or more often as required, on children’s cases that are being co-worked with the NQSW.
· Undertake joint visits to children and families, alongside the NQSW, on co-allocated cases until it has been assessed and agreed with the Team Manager that joint visits are no longer required. 
· Undertake visits with the NQSW where they are allocated section 47 and/or statutory child protection visits, until it is assessed by the AP and the Team Manager that joint visits are no longer required.

· Take the lead on visits for children in complex circumstances, S.47 and child protection visits, until it is assessed by the AP and the Team Manager that this support is no longer required.
· Ensure co-worked visits are formally documented within ASYE Reviews.
· Attend ASYE Quality Assurance Panels on a rotational basis and support with tasks and pre-reading required as part of the panel.

WHAT YOU WILL BE ASSESSED AGAINST
As a Child and Family Practitioner you will be assessed against the 10 Professional Post Qualifying Standards (PQS) for child and family practitioners, together with the 9 Professional Capabilities Framework (PCF) providing the overarching standards framework applicable to all qualified social workers. These are listed in the table below and outlined in full below (PQS pp.33-37, PCF pp.38-43)
Your ASYE portfolio work will need to evidence how you have met the PQS and PCF by the end of your ASYE programme. 
	DfE Post Qualifying Standards (PQS) 
	Professional Capabilities Framework (PCF) (BASW)

	A child and family social worker should be able to work effectively in the following areas of knowledge and skill:

1. Relationships & effective direct work

2. Communication

3. Child development

4. Adult ill health, substance misuse, domestic abuse, physical ill health and disability

5. Abuse and neglect of children

6. Child and family assessment 

7. Analysis, decision-making, planning & review

8. The law and the family youth justice systems

9. The role of supervision

10. Organisation Context
	The PCF sets out what you need to achieve across 9 domains with a detailed elaboration at each level:

1. Professionalism

2. Values and Ethics

3. Diversity

4. Rights, Justice and Economic Wellbeing

5. Knowledge 

6. Critical Reflection and Analysis

7. Intervention and Skills

8. Contexts and Organisation

9. Professional Leadership 



	PQS Self-Assessment Tool
You will be expected to complete a self-assessment against the PQS at the initial, 

six-month and final review stages of your ASYE to chart your progress and learning and development needs. This will also be linked to your Professional Development Plan (PDP) and Appraisal.


	PCF Capabilities

You will need to evidence that you are meeting the capabilities at the ASYE level. The nine capabilities should be seen as interdependent, as they integrate professional practice, so there are overlaps between the capabilities within each domain, and many issues will be relevant to more than one domain.


Department for Education Post Qualifying Standards (PQS), for child and family practitioners

A child and family social worker should be able to do the following:

1) Relationships and effective direct work 

1.1 I can build effective relationships with children, young people and families, which form the bedrock of all support and child protection responses.

1.2  I can be both authoritative and empathic and work in partnership with children, families and professionals, enabling full participation in assessment, planning, review and decision making.

1.3  I can ensure child protection is always privileged.

1.4  I can provide support based on best evidence, which is tailored to meet individual child and family needs, and which addresses relevant and significant risks.

1.5  I can secure access to services, negotiating and challenging other professionals and organisations to provide the help required.

1.6  I can ensure children and families, including children in public care, receive the support to which they are entitled.

1.7  I support children and families in transition, including children and young people moving to and between placements, those returning home, those being adopted or moving through to independence.

1.8  I help children to separate from and sustain, multiple relationships recognising the impact of loss and change.

2) Communication

2.1 I can communicate clearly and sensitively with children of different ages and abilities, their families and in a range of settings and circumstances.

2.2 I can use methods based on best evidence.

2.3 I can create immediate rapport with people not previously known which facilitates engagement and motivation to participate in child protection enquiries, assessments and services.

2.4 I can act respectfully even when people are angry, hostile and resistant to change.

2.5 I can manage tensions between parents, carers and family members, in ways that show persistence, determination and professional confidence.

2.6 I can listen to the views, wishes and feelings of children and families and help parents and carers understand the ways in which their children communicate through their behaviour. Help them to understand how they might communicate more effectively with their children.
2.7 I can promote speech, language and communication support, identifying those children and adults who are experiencing difficulties expressing themselves.

2.8 I can produce written case notes and reports, which are well argued, focused and jargon free.

2.9 I can present a clear analysis and a sound rationale for actions as well as any conclusions reached, so that all parties are well informed.

3) Child development

3.1 I can observe and talk to children in their environment including at home, at school, with parents, carers, friends and peers to help understand the physical and emotional world in which the child lives, including the quality of child and parent/carer interaction and other key relationships.

3.2 I can establish the pattern of development for the child, promote optimal child development and be alert to signs that may indicate that he child is not meeting key developmental milestones, has been harmed or is at risk of harm.

3.3 I can take account of typical age-related physical, cognitive, social, emotional and behavioural development over time, accepting that normative developmental tasks are different for each child depending on the interaction for that child between health, environmental and genetic factors.

3.4 I can assess the influence of cultural and social factors on child development, the effect of different parenting styles, and the effect of loss, change and uncertainty in the development of resilience.

3.5 I can explore the extent to which behavioural and emotional development may also be a result of communication difficulties, ill health or disability, adjusting practice to take account of these differences.

3.6 I can seek further advice from relevant professionals to fully understand a child's development and behaviour.
4) Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability. 

4.1 I can identify the impact of adult mental ill health, substance misuse, domestic abuse, physical ill health and disability on family functioning and social circumstances and in particular the effect on children, including those who are young carers.

4.2 I can access the help and assistance of other professionals in the identification and prevention of adult social need and risk, including mental health and learning disability assessment.

4.3 I can coordinate emergency and routine services and synthesise multi-disciplinary judgements as part of ongoing social work assessment.

4.4 I can use a range of strategies to help families facing these difficulties.
4.5 I can identify concerning adult behaviours that may indicate risk or increasing risk to children.

4.6 I can assess the likely impact on, and inter-relationship between, parenting and child development.

4.7 I can recognise and act upon escalating social needs and risks, helping to ensure that vulnerable adults are safeguarded and that a child is protected, and their best interests always prioritised.

5) Abuse and neglect of children

5.1 I can exchange information with partner agencies about children and adults where there is concern about the safety and welfare of children.

5.2 I can triangulate evidence to ensure robust conclusions are drawn.

5.3 I can recognise harm and the risk indicators of different forms of harm to children relating to sexual, physical, emotional abuse and neglect.

5.4 I can take into account the long-term effects of cumulative harm, particularly in relation to early indicators of neglect.

5.5 I can consider the possibility of child sexual exploitation, grooming (on and offline), female genital mutilation and enforced marriage and the range of adult behaviours which pose a risk to children, recognising too the potential for children to be perpetrators of abuse.

5.6 I can lead the investigation of allegations of significant harm to children in consultation with other professionals and practice supervisors.

6) Child and family assessment

6.1 I can carry out in-depth and ongoing family assessment of social need and risk to children, with emphasis on parental capacity and capability to change.

6.2 I can use professional curiosity and authority while maintaining a position of partnership, involving all key family members, including fathers.

6.3 I can acknowledge any conflict between parental and children’s interests, prioritising the protection of children as set out in legislation.

6.4 I can use child observation skills, genograms, ecomaps, chronologies and other evidence-based tools ensuring active child and family participation in the process.

6.5 I can incorporate the contributions that other professional disciplines make to social work assessments.

6.6 I can hold an empathic position about difficult social circumstances experienced by children and families, taking account of the relationship between poverty and social deprivation, and the effect of stress on family functioning, providing help and support.

6.7 I can take into account individual child and family history and how this might affect the ability of adults and children to engage with services.
6.8 I can recognise and address behaviour that may indicate resistance to change, ambivalent or selective cooperation with services, and recognise when there is a need for immediate action, and what other steps can be taken to protect children.

7) Analysis, decision-making, planning and review

7.1 I can establish the seriousness that different risks present, and any harm already suffered by a child, balanced with family strengths and potential solutions.

7.2 I can set out the best options for resolving difficulties facing the family and each child, considering the risk of future harm and its consequences and the likelihood of successful change.

7.3 I can prioritise children’s need for emotional warmth, stability and sense of belonging, particularly those in public care, as well as identity development, health and education, ensuring active participation and positive engagement of the child and family.

7.4 I can test multiple hypotheses about what is happening in families and to children, using evidence and professional judgement to reach timely conclusions.

7.5 I can challenge any prevailing professional conclusions in the light of new evidence or practice reflection.

7.6 I can make realistic, child centred, plans within a review timeline, which will manage and reduce identified risks and meet the needs of the child.

7.7 I can ensure sufficient multi-disciplinary input into the process at all stages.

7.8 can apply twin and triple track planning to minimise chances of drift or delay, being alert to the effectiveness or otherwise of current support plans.

8) The law and the family and youth justice systems

8.1 I can navigate the family and youth justice systems in England using legal powers and duties to support families, to protect children and to look after children in the public care system, including the regulatory frameworks that support the full range of permanence options.

8.2 I can participate in decisions about whether to make an application to the family court, the order to be applied for, and the preparation and presentation of evidence.

8.3 I can seek advice and second opinion as required in relation to the wide range of legal issues which frequently face children and families involved with statutory services including immigration, housing, welfare benefits, mental health and learning    assessment, education and support for children with learning difficulties.

8.4 I can use the law, regulatory and statutory guidance to inform practice decisions.
8.5 I can take into account the complex relationship between professional ethics, the application of the law and the impact of social policy on both.

9) The role of supervision

9.1 I can recognise one’s own professional limitations and how and when to seek advice from a range of sources, including practice supervisors, senior practice leaders and other clinical practitioners from a range of disciplines such as psychiatry, paediatrics and psychology.

9.2 I can discuss, debate, reflect upon and test hypotheses about what is happening within families, and with children.  

9.3 I can make use of the best evidence from research to inform the complex judgements and decisions needed to support families and protect children.

9.4 I can reflect on the emotional experience of working relationships with parents, carers and children, and consciously identify where personal triggers are affecting the quality of analysis or help.

9.5 I can identify strategies to build professional resilience and management of self.

10) Organisational context

10.1 I can operate successfully in a wide range of organisational contexts complying with the checks and balances within local and national systems which are a condition of employment.

10.2 I can maintain personal and professional credibility through effective working relationships with peers, managers and leaders both within the profession, throughout multi-agency partnerships and public bodies, including the family courts.

10.3 I can act in ways that protect the reputation of the employer organisation and the social work profession, whilst always privileging the best interests of children.

10.4 I can manage the specific set of organisational tasks relating to lead responsibility for children with the support of an appropriately qualified supervisor and use of the multi-agency support network.

10.5 I can contribute to the organisation’s role as corporate parent to children in public care, encouraging and advocating for organisational focus, resource and support so that children and young people can thrive and enjoy their childhood and move into independence with confidence in and ambition for their futures.

Professional Capabilities Framework (PCF) - Assessed and Supported Year in Employment (ASYE) Level Capabilities.

1. Professionalism: Identify and behave as a professional social worker, committed to professional development 
Social workers are members of an internationally recognised profession, a title protected in UK law. Social workers demonstrate professional commitment by taking responsibility for their conduct, practice and learning, with support through supervision. As representatives of the social work profession they safeguard its reputation and are accountable to the professional regulator. 

1. Be able to meet the requirements of the professional regulator 

2. Be able to explain the role of the social worker in a range of contexts, and uphold the reputation of the profession 
3. Make pro-active use of supervision to reflect critically on practice, explore different approaches to your work, support your development across the nine capabilities and understand the boundaries of professional accountability 

4. Demonstrate professionalism in terms of presentation, demeanour, reliability, honesty and respectfulness 
5. Demonstrate workload management skills and develop the ability to prioritise 

6. Recognise and balance your own personal/professional boundaries in response to changing and more complex contexts 

7. Recognise your own professional limitations, and how to seek advice 
8. Identify your learning needs; assume responsibility for improving your practice through appropriate professional development 

9. Develop ways to promote wellbeing at work, identifying strategies to protect and promote your own well-being and the well-being of others 

10. Identify and implement strategies for responding appropriately to concerns about practice or procedures, seeking guidance if required 
2. Values and Ethics: Apply social work ethical principles and values to guide professional practice 

Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making, including through partnership with people who use their services. Social workers are knowledgeable about the value base of their profession, its ethical standards and relevant law. 

1. Understand and apply the profession’s ethical principles and legislation, taking account of these in reaching decisions 
2. Recognise, and manage the impact of your own values on professional practice 

3. Recognise and manage conflicting values and ethical dilemmas to arrive at principled decisions
4. Demonstrate respectful partnership work with service users and carers, eliciting and respecting their needs and views, and promoting their participation in decision-making wherever possible 
5. Recognise and promote individuals’ rights to autonomy and self-determination 
6. Promote and protect the privacy of individuals within and outside their families and networks, recognising the requirements of professional accountability and information sharing 
3. Diversity: Recognise diversity and apply anti-discriminatory and anti-oppressive principles in practice 
Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. Diversity is multi-dimensional and includes race, disability, class, economic status, age, sexuality, gender and transgender, faith and belief. Social workers appreciate that, as a consequence of difference, a person’s life experience may include oppression, marginalisation and alienation as well as privilege, power and acclaim, and are able to challenge appropriately. 

1. Identify and take account of the significance of diversity and discrimination on the lives of people, and show application of this understanding in your practice 

2. Recognise oppression and discrimination by individuals or organisations and implement appropriate strategies to challenge 

3. Identify the impact of the power invested in your role on relationships and your intervention, and be able to adapt your practice accordingly 
4. Rights, Justice and Economic Wellbeing: Advance human rights and promote social justice and economic well-being 
Social workers recognise the fundamental principles of human rights and equality, and that these are protected in national and international law, conventions and policies. They ensure these principles underpin their practice. Social workers understand the importance of using and contributing to case law and applying these rights in their own practice. They understand the effects of oppression, discrimination and poverty. 

1. Begin to integrate principles of and entitlements to social justice, social inclusion and equality in your analysis and practice, by identifying factors that contribute to inequality and exclusion, and supporting people to pursue options to enhance their well being

2. Address oppression and discrimination applying the law to protect and advance people’s rights, recognising how legislation can constrain or advance these rights 

3. Apply in practice principles of human, civil rights and equalities legislation, and manage competing rights, differing needs and perspectives 
4. Recognise the impact of poverty and social exclusion and promote enhanced economic status through access to education, work, housing, health services and welfare benefit 
5. Empower service users and carers through recognising their rights and enable access where appropriate to independent advocacy 

6. Knowledge: Apply knowledge of social sciences, law and social work practice theory 
Social workers understand psychological, social, cultural, spiritual and physical influences on people; human development throughout the life span and the legal framework for practice. They apply this knowledge in their work with individuals, families and communities. They know and use theories and methods of social work practice. 

1. Consolidate, develop and demonstrate comprehensive understanding and application of the knowledge gained in your initial training, and knowledge related to your specialist area of practice, including critical awareness of current issues and new evidence-based practice research 

2. Demonstrate knowledge and application of appropriate legal and policy frameworks and guidance that inform and mandate social work practice. Apply legal reasoning, using professional legal expertise and advice appropriately, recognising where scope for professional judgement exists 

3. Demonstrate and apply to practice a working knowledge of human growth and development throughout the life course 
4. Recognise the short and long-term impact of psychological, socio-economic, environmental and physiological factors on people’s lives, taking into account age and development, and how this informs practice 
5. Recognise how systemic approaches can be used to understand the person-in-the-environment and inform your practice 
6. Acknowledge the centrality of relationships for people and the key concepts of attachment, separation, loss, change and resilience 
7. Understand forms of harm and their impact on people, and the implications for practice, drawing on concepts of strength, resilience, vulnerability, risk and resistance, and apply to practice 
8. Demonstrate a critical knowledge of the range of theories and models for social work intervention with individuals, families, groups and communities, and the methods derived from them 
9. Demonstrate a critical understanding of social welfare policy, its evolution, implementation and impact on people, social work, other professions, and inter-agency working 
10. Recognise the contribution, and begin to make use, of research to inform practice 
11. Demonstrate a critical understanding of research methods 
12. Value and take account of the expertise of service users, carers and professionals
6. Critical reflection and Analysis - Apply critical reflection and analysis to inform and provide a rationale for professional decision-making
Social workers are knowledgeable about and apply the principles of critical thinking and reasoned discernment. They identify, distinguish, evaluate and integrate multiple sources of knowledge and evidence. These include practice evidence, their own practice experience, service user and carer experience together with research-based, organisational, policy and legal knowledge. They use critical thinking augmented by creativity and curiosity. 

1. Show creativity in tackling and solving problems, by considering a range of options to solve dilemmas 

2. Use reflective practice techniques to evaluate and critically analyse information, gained from a variety of sources, to construct and test hypotheses and make explicit evidence-informed decisions 
7. Intervention and Skills: Use judgement and authority to intervene with individuals, families and communities to promote independence, provide support and prevent harm, neglect and abuse 
Social workers engage with individuals, families, groups and communities, working alongside people to assess and intervene. They enable effective relationships and are effective communicators, using appropriate skills. Using their professional judgement, they employ a range of interventions: promoting independence, providing support and protection, taking preventative action and ensuring safety whilst balancing rights and risks. They understand and take account of differentials in power and are able to use authority appropriately. They evaluate their own practice and the outcomes for those they work with. 

1. Use a range of methods to engage and communicate effectively with service users, eliciting the needs, wishes and feelings of all those involved, taking account of situations where these are not explicitly expressed 

2. Demonstrate clear communication of evidence-based professional reasoning, judgements and decisions, to professional and non-professional audiences 

3. Build and use effective relationships with a wide range of people, networks, communities and professionals to improve outcomes, showing an ability to manage resistance 

4. Use appropriate assessment frameworks, applying information gathering skills to make and contribute to assessments, whilst continuing to build relationships and offer support 

5. Select, use and review appropriate and timely social work interventions, informed by evidence of their effectiveness, that are best suited to the service user(s), family, carer, setting and self 

6. Use a planned and structured approach, informed by social work methods, models and tools, to promote positive change and independence and to prevent harm 
7. Recognise how the development of community resources, groups and networks enhance outcomes for individuals 
8. Record information in a timely, respectful and accurate manner. Write records and reports, for a variety of purposes with language suited to function, using information management systems. Distinguish fact from opinion, and record conflicting views and perspectives 

9. Share information consistently in ways that meet legal, ethical and agency requirements 

10. Recognise complexity, multiple factors, changing circumstances and uncertainty in people’s lives, be able to prioritise your intervention 
11. Use authority appropriately in your role 

12. Demonstrate understanding of and respond to risk factors in your practice. Contribute to the assessment and management of risk, including strategies for reducing risk, distinguishing levels of risk for different situations 

13. Demonstrate application of principles and practice for safeguarding adults and children including consideration of potential abuse. Apply strategies that aim to reduce and prevent harm and abuse 
8. Contexts and organisations: Engage with, inform, and adapt to changing contexts that shape practice. Operate effectively within own organisational frameworks and contribute to the development of services and organisations. Operate effectively within multi-agency and inter-professional partnerships and settings 

Social workers are informed about and pro-actively responsive to the challenges and opportunities that come with changing social contexts and constructs. They fulfil this responsibility in accordance with their professional values and ethics, both as individual professionals and as members of the organisation in which they work. They collaborate, inform and are informed by their work with others, inter-professionally and with communities. 

1. Taking account of legal, operational and policy contexts, proactively engage with your own organisation and contribute to its evaluation and development 

2. Proactively engage with colleagues, and a range of organisations to identify, assess, plan and support to the needs of service users and communities 

3. Understand legal obligations, structures and behaviours within organisations and how these impact on policy, procedure and practice 
4. Be able to work within an organisation’s remit and contribute to its evaluation and development 
5. Understand and respect the role of others within the organisation and work effectively with them 
6. Work effectively as a member of a team, demonstrating the ability to develop and maintain appropriate professional and inter-professional relationships, managing challenge and conflict with support 
9. Professional Leadership: Take responsibility for the professional learning and development of others through supervision, mentoring, assessing, research, teaching, leadership and management 
The social work profession evolves through the contribution of its members in activities such as practice research, supervision, assessment of practice, teaching and management. An individual’s contribution will gain influence when undertaken as part of a learning, practice-focused organisation. Learning may be facilitated with a wide range of people including social work colleagues, service users and carers, volunteers, foster carers and other professionals.

1. Show the capacity for leading practice through the manner in which you conduct your professional role, your contribution to supervision and to team meetings 

2. Take steps to enable the learning and development of others 
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At the end of your ASYE programme, your portfolio should include the following:

· The Critical Reflection Log (CRL) which is comprised of 3 logs, 2 of which require a piece of reflective writing and the first (due by the 3-month review) is an overview of the initial training completed and reflections on how this impacted your learning and subsequently your practice. The other CRLs are completed at 6-month, and final review stages and are to be submitted to your ASYE assessor 10 days before the review date. (Refer to Appendix 5 for guidance). The CRL will track your progress across the ASYE programme for each review stage and at the end of ASYE.
· Professional Development Plan (PDP) x 5 – your PDP’s set out your learning objectives, with a SMART plan showing how the objectives will be met and what the impact is on practice and outcomes for children, young people and families. PDPs are completed at the start of the ASYE programme, at 3-month, 6-month, 9-month review stages and at the end of the programme. Your team manager and ASYE assessor will support you in identifying the learning objectives, and the PDP’s are reviewed at each review stage, to support your learning and development. 
· Direct Observations x 3 (One to be completed by the 3-month review stage, one by the 6-month review stage, and one at the 6-12month stage. At least one should involve direct work undertaken with a child or young person. One will be observed by your team manager, one your ASYE assessor and one by your Advanced Practitioner (if appropriate).  (Refer to Appendix 5 for guidance) 

· Post Qualifying Standards (PQS) Self-Assessment. You need to complete your PQS self-assessment at the start of the ASYE programme, at 6 months and at the end of the programme. Areas for development are also identified which need to correspond with your PDP’s.
· The Record of Support and Progressive Assessment (RSPA). This document is completed by your ASYE assessor in consultation with you and your team manager. It includes:
· The Support and Assessment Agreement.
· A review of progress and interim assessment for each review stage: the
      RSPA is completed at 3 and 6 months and at the end of ASYE with a   

      progressive Development Meeting at 9-months.
· Final Holistic Assessment.
· Service user feedback – you are required to obtain the following:
· Feedback from children or young people (x a minimum of 3)
· Feedback from parents/carers (x a minimum of 3)
· Feedback from professionals/colleagues (x a minimum of 3).
· Verification of professional documentation viewed by your Team Manager.

(Refer to Appendix 5 for guidance)

· Completed Evaluation Forms (NQSW and Assessor/Supervisor) for the ASYE programme.                                                   

Please also see the ‘Guidance Notes for Completion of the ASYE Portfolio’ Appendix 5
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Sandwell Children’s Trust (SCT) appreciates the new ideas, enthusiasm and commitment that you can bring to your first year in practice with the organisation and realises that your time with us will make a significant contribution to your development as a future social worker. This is why we are committed to providing you with a structured Induction Programme.

The aim of this programme is to ensure that you are provided with all the information and contacts you need to prepare you in your new role and introduce you to the culture, values and goals of our organisation.
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Induction Checklist – For you to complete
Key Contacts:

NQSW:                                                                   Date:

Your Team Manager:                                            Team:                                    

Your ASYE Assessor:

TM Social Work Academy / ASYE Coordinator: 
Please tick when action is complete and initial the box

	Things to be completed by the end of the 3-week induction 
	Tick box
	Initial

	1.
	Personal details provided by you (e.g. contact telephone number) and checked and recorded by the Team Manager.
	
	

	2.
	Your manager, or a responsible person, will meet and greet you during your Induction.
	
	

	3.
	Discussions to take place regarding understanding your own role, competencies, objectives and supervision/management arrangements.
	
	

	4.
	Knowledge of your team’s structure and objectives of your Service Area will be shared and explained to you.
	
	


	5.
	A Business Admin induction will take place including IT access details i.e. computer log-in/password and printing pin/password and information re: e-learning programmes and access to (Child’s File) LCS training.
	
	

	6.
	You will be provided with your own laptop and notified of where the desk-based computer areas are within the building for you to access. 
	
	

	7.
	There will be a tour of your work area, building and surrounding vicinity and an introduction to your colleagues and people who are linked to your job role.
	
	

	8.
	An Identification Pass/Door Pass will be issued via the curators’ office.
	
	

	9.
	Health & Safety Risk Assessment, (inc. personal safety) will be carried out by responsible person. 
	
	

	10.
	The Fire Drill and emergency procedures including First Aid appointed persons within your area will be explained to you.
	
	

	11.
	You will be made aware of the telephone and ICT usage in line with the Trust’s data protection act and relevant policies. 
	
	

	12.
	You will be provided with information regarding the children/young person’s journey through SCT including a copy of the Practice Standards.
	
	

	13.
	If you drive a car, Parking permits for the council carparks are online via MiPermit -https://secure.mipermit.com/sandwell.

(The permit will need to be clearly displayed in the car window when parked in Council/Trust car parks). 
	
	

	14.
	An overview of the Trust’s policies, procedures and protocols will be discussed with you. However, you are required to continue to familiarise yourself with these over the next few weeks, giving yourself a general awareness of procedures.
	
	

	15.
	Familiarise yourself with the rules and protocols relating to SCT internet and telephone usage prior to using the telephone or system.
	
	

	16.
	Access and understand SCT’s Information Computer Technology (ICT) generic systems, including:

· Microsoft Office

· Microsoft Outlook – including using the Outlook calendar, sending appointments and booking rooms

· Intranet 

· Internet
· Use of Microsoft Teams
	
	

	17.
	Other ICT packages that may be unique to your area of work will be introduced to you.
	
	

	18.
	Shadowing/visits undertaken to different teams across SCT to develop understanding of the child’s journey.
	
	


	19.
	Understand the ASYE programme, roles, responsibilities and expectations of key individuals and stakeholders
	
	

	22.
	Understand SCT Practice Framework and models
	
	

	23.
	Familiarisation with your allocated team and role as a NQSW
	
	

	24.
	Understand the role of SCSP and multi-agency working
	
	

	25.
	Complete mandatory online training and LCS training/modules 
	
	

	26.
	Familiarise yourself and understand the expectations of casefile management including recording and the part audits play in ensuring effective, good practice and outcomes for CYP
	
	

	27.
	Access to Community Care Inform and Research in Practice
	
	

	28.
	Attend SCT Practice framework workshops
	
	

	29.
	Understand and familiarise yourself with the ASYE programme
	
	

	30.
	Complete the PQS self-assessment tool, Initial PDP and Initial Support and Agreement meeting documentation with Team manager.
	
	

	31.
	Initial Support and Agreement held with Team Manager and ASYE Assessor
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As part of your ASYE Academy, you are entitled to 1 x designated Learning and Support Day out of your team and your allocated children’s workload per month (in addition to 1 day for Portfolio Progression per month). This will allow you space and time, to reflect on, and link your learning and experiences to the SCT Practice Framework (including the PQS), theory, research and relevant legislation. 

These days will be set in advance and your attendance is mandatory. Sometimes it will be tempting to miss a day as the demands of practice compete with your learning. However, you must give priority to your learning. SCT is aware that your learning is important to your journey, and that this is a priority too.
In addition to the ASYE Academy Programme of learning you will have access to a range of training through the SCT Learning Hub and the Learning and Development core training offer and will have opportunity on your Learning and Support days for self-directed learning and research.

A key area of support on your Learning and Support days will be around guidance and support to help you understand and utilise SCT’s Practice Framework and Practice models (STAR) when working with children, young people and families.

You will also have broader opportunities such as being an ASYE representative for various SCT forums (for example the Trust Review, Advisory, and Consultation (TRAC) Board; the Wellbeing Champions group; the Equality, Diversity & Inclusion (EDI) Group; or the Workforce Strategy Group) and short Task and Finish Groups to enhance some of our social work tools and systems, all with the aim of improving services to children and their families.
Designated Learning and Support days will allow time for you to participate in a range of learning activities, reflect on your practice, as well as complete your ASYE portfolio, outlined in Appendix 2. Your Learning and Support days could include the following activities:

· Workshops/ Training events on key topics 
· Group supervision

· Practice learning sessions

· Reading and discussion of articles on hot topics in social work
· Watching and Reflection – videos, webinars etc.

· Using Community Care Inform
· Using Research in Practice

· Self-directed learning

· Project work/ presentations

· Case studies
· Role play

· Individual reflective consultations with your ASYE assessor

· Connecting with the PQS
· Gaining and learning from feedback

· ASYE Review meetings

· Shadowing workers in the Court team or other specialised teams

· Observing Legal Planning meetings

· Observing Panels such as the Fostering and Adoption Panel, or Director’s Resource Panel

The ASYE Academy aims to cover a range of core training topics to provide you with a solid foundation of social work skills and knowledge. Some of the training will take place in the 3-week induction, while further topics will be covered across the Learning and Support days throughout the ASYE year. Input will be available from a variety of experienced practitioners. 
Topics covered may include the following:

· Social Graces

· Social Work values/ why are we here?

· Linking theory to practice

· Enabling critical reflection 
· Analysis and critical thinking in assessments 
· Impact chronologies 
· Case summaries 
· Plans for planning 

· Voice of the child: visits, direct work and intervention 
· Cultural genograms 
· Pathway needs assessments 
· Developing safety plans 
· Life story work

· Relationship based practice

· Strengths based approaches
· Trauma -informed practice

· Attachment informed practice

· The Prevent agenda

· Domestic abuse and coercive control
· DARAC (Domestic abuse and risk assessment for children/ young people/ young adults)

· Neglect and cumulative harm – (NSPCC – graded care profile 2 GCP2)

· Drug and alcohol misuse (DECCA – brief alcohol and drug screening tool)

· Multi-agency working  
· Understanding safeguarding and thresholds
· Understanding the Independent Review Officer (IRO) role and Dispute Resolution Process (DRP)

· Child protection 
· Learning from Serious Case Reviews

· Child development

· Trio of vulnerabilities

· Understanding CSE, county lines and grooming

· Overview of key legislation
· Private fostering
· Practice standards
· Working with diversity

· Developing cultural competence

· Practice Framework and Model

· Themes/ learning from audits
· Themes/ learning from feedback – compliments and complaints
· Managing workload
· Managing stress and wellbeing
· Emotional intelligence

· Use of authority

· How to chair meetings

· Resilience
· Working with Neurodivergence.

Evidencing what you have learnt:
You will need to evidence the learning achieved through your Learning and Support days in a variety of ways, including items of your ASYE portfolio, such as your Critical Reflection Logs (CRL), PQS self-assessment and Continuing Professional Development (CPD) logs.  

You will have monthly Reflective Consultations with your ASYE Assessor which will include the following:

· Reflection and techniques to help you self-assess and manage your wellbeing, personal circumstances and stress management. Including where to go to get help and support.

· Reflection on particular aspects of your work with the children and families you have allocated to you e.g. Culture and identity work, hypothesising, being an agent of change, trajectory setting, connected research, application of the Practice Framework and Model including relationship-based practice, strengths-based practice using Signs of Safety, and being a Trauma Informed Practitioner. 

· Identifying work completed to evidence against 10 PQS and 9 domains of the PCF. 

· Your progress with your ASYE evidence and portfolio

· Additional learning & development opportunities/CPD

· Your key achievements, and the transferability of good practice to other elements of your practice
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To ensure your Team Manager is fully aware of the expectations of the ASYE programme they will receive:

· Training sessions relating to the detail of the ASYE Academy and Programme, which enables Managers to understand the Academy and Programme, what is expected of their NQSW, what is expected of them as a Team Manager of an NQSW, and what help and support there is from the ASYE Assessor.

· Teams will be briefed on the ASYE Academy and Programme and how they can help and support NQSWs undertaking the ASYE programme. 

· Team Managers will be provided with quarterly briefing sessions led by ASYE Assessors to discuss the progress of the ASYE Programme, any issues/concerns arising and ensure there is agreed clarity around documentation, children’s workloads and expectations of all parties.

· Monthly briefings for new Team Managers will take place within their ‘Moving into Management’ Programme to assist with understanding the role and expectations to meet the requirements of the ASYE Academy and Programme.

Guidance Notes on your ASYE Portfolio Evidence 
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This guidance is intended as a reference point to support you when gathering evidence and completing your portfolio.

The requirements of the ASYE Programme are set out in the RSPA Learning and Support Agreement. All aspects of the programme will also be explained during your induction and in individual reflective consultations with your ASYE assessor. Please also ask for guidance from your Team Manager, ASYE Assessor and the ASYE Coordinator as required.

In this section we have highlighted guidance on the following portfolio items:
1. Feedback from children, young people, parents and carers
2. Feedback from Professionals and Colleagues – internal and external evidence
3. Critical Reflection Logs
4. Direct Observation  
1. Feedback from children, young people, parents and carers: 
Service user feedback must be gained, if possible, in a way that enables service users to be honest and open; the power differential should be carefully considered. Consider how an individual service user is best able to give feedback, whether support is needed and who should give this support. Some may prefer anonymity, and this should also be considered.

Three of your feedback examples should focus explicitly on capturing the voice of children and young people (CYP) related to the following key themes:

· Does the CYP understand the reason you (the SW) are involved with them and their family/carers?

· Do they understand any plans that are in place or proposed?

· Is there anything you or SCT could improve or do differently?

· Is what you are doing as a SW making a difference and keeping children safe? 

Three of your feedback examples should be explicitly obtained from parents and/or carers related to the following key themes: 

· Does the parent/carer understand the reason you (the SW) are involved with them and their family?

· Do they understand any plans that are in place or proposed?

· Is there anything you or SCT could improve or do differently?

· Is what you are doing as a SW making a difference and keeping children safe? 

Up to three of the six feedback can be obtained by your ASYE assessor or supervisor/team manager at the Direct Observations. 

Use your judgement as some of the feedback may also be obtained by you providing you ensure you do not put the CYP or Parent/Carer in a compromising position where they feel under pressure to provide feedback to you (whether positive or contentious).

Throughout your ASYE some of your colleagues and/or other professionals may be in a position to gather feedback for you (take feedback forms or sheets with you to meetings/home visits).

Be creative

You may wish to use the Service User Feedback template provided in your Portfolio documents or create your own, but your evidence will be richer if you use a variety of ways to capture feedback e.g. drawings, pictures, letters, words, worksheets. Use methods of capturing feedback which are age appropriate and engaging, and bear in mind any additional needs which CYP and their families might have (e.g. learning difficulties, literacy levels, English not as a first language, disability etc.).

Your ASYE induction and Learning & Support days will have a focus on aspects of direct work including understanding its importance in assessment, intervention, and relationship-based practice. You may also be able to gain feedback during or after Direct Work sessions with your children and young people. The Beyond Auditing Team have sessions related to carrying out Direct Work with CYP and their families. Direct Work resources are available via the Social Work Academy Team which can be loaned via a booking out system. 
Recording feedback

Scan all feedback into the Child’s File, it should not just be stored in your ASYE folder as this feedback can be rich evidence of you capturing the CYP voice and the Parents/Carers’ voice on your intervention.

Any drawings or feedback should be dated with the CYP age and context of the work undertaken (e.g. CIN, CWCF, CP). 
You should always provide some analysis of feedback gained from CYP and Parents/Carers with your LCS recordings as this will provide a context and facilitate understanding for others who may read your file or audit the CYP file. 
Please bear in mind that the service user may have access to their file at a future date.
2. Feedback from Professionals or Colleagues
You should obtain a minimum of three pieces of feedback from colleagues or other professionals. Colleagues might be other social workers or social care staff in your team or from other teams and service areas. You should ensure that some of your feedback is from an external partner agency e.g. IRO, health visitor, teacher, nurse, doctor, police officer, a worker from a voluntary agency or another statutory agency.

A professional or colleague may have complimented you on your conduct or an aspect of your practice e.g. within a meeting, court setting or joint visit. You can submit your evidence of their feedback using the feedback form in your portfolio.

You can also submit additional, supplementary evidence in the following ways: 

· Email (written directly to you or to your manager in respect of you)

· Letter (as above)

· Greetings card.

When you are complimented ask the professional or colleague to use the feedback template as a guide to write their comments in relation to you and your practice.

Your feedback must be signed by the professional or colleague (electronic or written signature) and their title must be clearly stated as must the date.

The names of service users and distinguishing features must be anonymised for confidentiality and data protection purposes. It is your responsibility to ensure this occurs.

Negative or constructive feedback

You may receive feedback from a professional or colleague regarding suggestions to improve an aspect of your practice. If you and your manager think this is fair and justified feedback, then you can use it as long as you support it with evidence that you have both acted upon it and reflected upon it. You can record this within supervision and as a reflective account. 
Reflection on feedback

It is important for you to record your reflection and learning from feedback received and to consider what changes to your practice you may make as a result of the feedback. This ensures that feedback is meaningful and being used to improve outcomes for children and families.
3. Critical Reflection Guidance
Critical reflection should be at the centre of all social work practice; and is a core requirement of the ASYE programme. You are required to complete one reflective log for the 3-month review that captures your learning from training and the impact of this on your practice. You are then required to complete further two written critical reflective pieces at the 6-month review and final review which should be based on your reflections around work with a child, young person or family you are working with, drawing on relevant theory, research and legislation to inform your reflection and case analysis. Please note your final CRL can be documented as either a written reflection or a produced as a presentation. There is no reflective piece required for the 9-month ASYE review. 

Aspects of your own Social Graces should be explicitly referred to in your CRL and your direct observations reflections. Who you are your identities and your protected characteristics impact on and influence your practice and your interactions with your colleagues, multiagency partners and services users (CYP, families and carers). Reflect upon your own diversities and those diversities of the individual and groups you work with and for, write about these in your CRLs to enhance your learning and understanding of you in relation to others and others in relation to you.   

It is important that you reflect on your learning and development as a NQSW and evidence PQS and PCF met through the work completed. Children need to be at the heart of your critical reflection and the child’s voice needs to be evident.  Critical reflections should be completed and submitted (via email) to the ASYE Assessor 10 working days before your ASYE review meeting takes place.
You will be supported through your Learning and Support days, your monthly ASYE group supervisions and individual reflective consultations with your ASYE assessor, to develop reflective skills, which will support you in knowing how to write your critical reflective pieces. The CRL templates provide a guide as to what should be considered and included in your reflections. Critical reflections are marked by your ASYE assessor and the criteria you need to meet is shown on the CRL templates. 
You will need to use your portfolio progression days to complete your critical reflection logs. 

It is your responsibility to ensure that the critical reflection is a true account of your experiences as an NQSW; however, there is freedom for you to choose a basis for your critical reflection that is meaningful to your own unique experience. 

Evidence from critical reflection should be incorporated into your PQS self-assessment tool to evidence how you have met subsections within the PQS.

4. Direct Observation Guidance

Observations of your work with children, young people and families is essential to the assessment of your practice during your ASYE. 

A minimum of three direct observations are to be completed, one will be observed by your ASYE assessor, another by your AP (if appropriate), and the other by your team manager. It can be agreed between you, your team manager and your ASYE assessor who observes the first and who observes the second observation. A fourth direct observation of practice can take place if there is an agreement that the two completed observations do not provide sufficient evidence against PQS and PCF.

Your direct observations should be planned to enable you to evidence progressive development in your professional practice over the course of the ASYE. The first observation of practice should be carried out before the 3-month review and the second direct observation should be completed before the final ASYE review.

Best practice would be for a pre-observation discussion to take place between the observer and you to plan the observation prior to it taking place. You should provide the observer with a written plan on the observation template at least one day prior to the observation. You need to think about setting the parameters for the observation i.e. what is it that you want the observer to observe - if you are going to practice from a strength’s perspective, say so and evidence how the observer will be able to see this in your practice. Think about what areas of the PQS will be evidenced.

Consent must be sought and achieved from the service user for the observation, this should be checked and assured by the observer at the commencement of the observation. You must ensure that the consent is recorded on the case note on the child’s file. 

The observer should always where appropriate seek feedback from the child, young person, parent, carer or any professionals involved. Any exceptions to this should be rare and full details of why this has not been achieved should be recorded. The observer must also record how the observed practice meets the PQS in their written report of the observed practice. 

At a minimum, one observation of practice must involve direct work with a child or young person. Where an observation does not involve a child, young person or parent/carer (such as a strategy meeting) you must evidence in your plan and practice how the child/parent/carer is kept central to your practice. The following are examples of practice that can be observed:

1) Home visit/direct work with a child

2) Chairing a multi- agency meeting such as a CIN meeting or core group

3) Assessment visit

4) Presentation to a meeting such as a child protection case conference or review meeting

5) Children in Care review

You will be given verbal feedback within 1 working day of the observation by the observer, and written feedback on your observed practice within 10 working days.  
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A&I: Assessment and Intervention
AP: Advanced Practitioner 

ASYE: Assessed and Supported Year in Employment

NQSW: Newly qualified social worker

CP and Court: Child Protection and Court 

TM: Team Manager

QAP: Quality Assurance Panel

QA: Quality Assurance

PCF: Professional Capabilities Framework  

PQS: DfE Post Qualifying Standards for Child and Family Practitioners

RSPA: Record of support and progressive assessment

CRL: Critical reflection log
CWCF: Children we care for 

CYP: Children & Young People
PDP: Professional Development Plan

DO: Direct observation

SU: Service user

CPD: Continuing professional development

SFC: Skills for Care
DFE: Department for Education

PE: Practice Educator
PSW: Principal Social Worker
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Breathe - Take moments throughout the day to be still and focus on your breathing, during times of stress its beneficial to take deep breaths, reflect and relax.

Hydrate - Drink plenty of fluids throughout your working day; water, juices, hot beverages. 

Move - Get up, stretch and take regular breaks away from your desk and screen, take walks before, during lunchtime and after work, if possible do some regular exercise or movements that suits you.
Talk – Stay connected to others; communicate with team colleagues and your manager, ensure you have regular, planned supervision, attend team meetings, plan social interactions with your friends & family.
Care - Take care of yourself, eat a healthy diet, plan your annual leave in advance, think about how you will achieve effective, good work/life balance, ensure you get enough sleep and rest, engage in hobbies and interests.
For more information on Wellbeing follow the links below:

· Wellbeing when working from home
· Mental and emotional health advice
· Employee support and counselling service
Support for You

· Peer Support

· Creating spaces for reflection
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Care First is an online resource available free of charge, offering immediate information, answers and advice to a range of workplace and personal issues. 
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Include it and thread it through your ASYE evidence, through Direct work, Assessment and Plans
‘No decisions about me, without me’
Carol Singleton


Head of Practice and SW Innovation and Principal Social Worker (PSW)
































Heather Clarke


Social Work Academy Service Manager 








Appointed to Post - Welcome to Sandwell Children’s Trust


2 - week Induction in Social Work Academy Team








Week 1 Induction: Welcome to the ASYE Programme, e-learning modules; Corporate Induction; LCS Training, Practice Standards, Practice Models, shadowing opportunities.








Week 2 Induction: Input from Service Areas and partner agencies, preparing for the Initial Support & Assessment Agreement Meeting - PDP, PQS Self-Assessment), Group Discussion and Reflection, Evaluation of the Induction. The Initial Professional Development Meeting takes place with the Team Manager.








Week 3: Support & Assessment Agreement Meeting booked in and/or takes place. NQSW is Registered onto ASYE programme by SWA Admin.                                                            











ASYE Academy Programme 0 - 3 months:


1 x Designated Learning and Support Day per month & 1 x Portfolio Progression day per month. 


Compilation of evidence: Supporting Information Document, PDP, Service User/Professional/Colleague feedback.


Completion of 1st Direct Observation by 3 months.


Formal Case Supervision with Team Manager & Monthly Reflective Consultation with ASYE Assessor  


Review Meeting (NQSW, Assessor & Team Manager) at 3 months








ASYE Programme 3-6 months:


1 x Designated Learning and Support Day per month & 1 x Portfolio Progression day per month. Compilation of evidence: CRL, PDP, Service User/Professional/Colleague feedback.


Formal Case Supervision with Team Manager & Monthly Reflective Consultation with ASYE Assessor


Appraisal with Team Manager at 6 months.


Completion of 2nd Direct Observation


Review Meeting (NQSW, Assessor & Team Manager) at 6 months 








ASYE Programme 6-9 months:


1 x Designated Learning and Support Day per month & 1 x Portfolio Progression day per month.


Update to PDP


Formal Case Supervision with Team Manager & Monthly Reflective Consultation with ASYE Assessor


Professional Development Meeting (NQSW, Assessor & Team Manager) at 9 months 








ASYE Programme 6-12 months:


6-9 months: 1 x Designated Learning and Support Day per month & 1 x Portfolio Progression day per month. 


9-12 months: Optional Learning & Support Day/additional Portfolio Progression time & 1 x Portfolio Progression day per month. 


Compilation of evidence: CRL, PDP, Service User/Professional/Colleague feedback


Formal Case Supervision with Team Manager & Monthly Reflective Consultation with ASYE Assessor.


Completion of 3rd Direct Observation.


Review Meeting (NQSW, Assessor & Team Manager) at 11.5 months 


Submission of Portfolio at 12 months








Internal Moderation – Final Quality Assurance Panel (QAP):


Portfolio of Evidence submitted to QAP; NQSW, Team Manager & HR notified of outcome (deferred submissions are re-submitted to the next QAP with amends and additions); claim for 2 x merit increments completed; QAP feedback is sent to NQSW, Team Manager & Assessor.








Certificates of ASYE completion obtained from Skills for Care & Celebration Event








Alaine Shaw:  07825 280481


Social Work Academy & Practice Development Manager 


� HYPERLINK "mailto:Alaine_Shaw@sandwellchildrenstrust.org" �Alaine_Shaw@sandwellchildrenstrust.org�


Alaine is the SW Academy Team Manager and ASYE Coordinator, and lead for student placements and CPD programmes.





Joanne Moore: 07767 272784


Support Officer, SW Academy Team 


� HYPERLINK "mailto:joanne_moore@sandwellchildrenstrust.org" �joanne_moore@sandwellchildrenstrust.org� 


Joanne is the Business Admin Officer for the SW Academy Team including support for the ASYE programme. 














Beth Butler: 07772 661028


� HYPERLINK "mailto:Beth_Butler@sandwellchildrenstrust.org" �Beth_Butler@sandwellchildrenstrust.org� 


Beth is an ASYE Assessor and Practice Educator











Halima Hassan: 07469 575095


� HYPERLINK "mailto:Halima_Hassan@sandwellchildrenstrust.org" �Halima_Hassan@sandwellchildrenstrust.org�  


Halima is an ASYE Assessor and Practice Educator











Kerry Pointon – 07990 130031  


� HYPERLINK "mailto:Kerry_Pointon@sandwellchildrenstrust.org" �Kerry_Pointon@sandwellchildrenstrust.org�


Kerry is an ASYE Assessor and Practice Educator











Revised 2025: Social Work Academy
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