
	1.  Care Plan Details



	Child / young persons name 
	Laila Rae Smith
	Insert Picture 
	Small passport sized photo to be added here. 


	Date of Birth
	21/06/2023
	Gender
	Female

	Ethnicity 
	White British and Black Caribbean
	Religion
	None


	2. Care Plan Details


	Date became a child in care 
	22nd June 2023

	Allocated social worker
	XXXXXX

	Who holds PR?

	XXXX Council, Katie Baxter and Daniel Smith

	Date next child in care review
	XXXXXX

	Independent Reviewing Officer:


	XXXXXX


	3.  Summarise why Laila Rae needs to be a child in care 


	Laila is currently living with foster carers under an Interim Care Order because of domestic abuse between her parents, Miss Baxter and Mr Smith. Since 2020 there has been a significant history of domestic abuse, where Mr Smith has been violent to Miss Baxter. This has included incidents of him hitting, kicking, burning and strangling her, and on one occasion he broke her arm and pulled her hair out. Laila has an older brother named Arlo, and whilst he was in the care of Miss Baxter and Mr Smith he was exposed to multiple incidents of domestic abuse. Because of one of these incidents Miss Baxter dropped him, but he was fortunately unharmed. Domestic abuse continued between Mr Smith and Miss Baxter throughout Miss Baxter’s pregnancy with Laila, and it has also continued within care proceedings. If Laila were to live with Mr Smith and Miss Baxter, she would be exposed to incidents of domestic abuse and would be at risk of both physical and emotional harm.

An Initial Viability Assessment was completed of Laila’s paternal grandparents, Colin and Ruth Smith. There is a history of domestic abuse in Colin and Ruth’s relationship, and this is something they have been unable to reflect on. They do not agree that Mr Smith and Miss Baxter’s relationship is a concern, and as such would not be able to safeguard Laila from the risk posed by her parents. The assessment recommended that Laila does not live with them.

Laila’s maternal grandparents, Timothy and Wendy Baxter, also put themselves forward to be assessed to care for her. Timothy and Wendy have Arlo, Laila’s brother, in their care under a Special Guardianship Order, and this would have enabled Laila and Arlo to live together. Unfortunately, Wendy is experiencing complex health issues and as such she and Timothy felt unable to continue with the assessment and care for Laila.


	4.  What is the overall aim of the Care Plan for Laila Rae. To include plan for permanency 

	The overall aim of this care plan is to set out the long-term care arrangements for Laila, how her needs will be met and who by. 

The Local Authority is of the view that the placement of Laila for adoption best meets her needs currently, and throughout the remainder of her childhood, and as such seeks a Care Order and a Placement Order for Laila. A care plan of adoption was ratified at Laila’s child in care review on 3rd December 2023 and endorsed by the Agency Decision Maker on 8th December 2023.


	5. What are Laila Rae’s hopes, aspirations, interests and likes.  

	Laila is a six-month-old baby so cannot tell us what her hopes and aspirations are. Her mum and dad hope that she returns to their care, and my hopes for Laila are that she has a happy childhood where she is safe and does not see people get hurt. I hope that she has lots of chances to play and learn and develops happy memories with people who love her.

Through observations of Laila, we know that she enjoys interacting with adults and smiles when she is hugged and kissed. She especially likes it when raspberries are blown on her tummy. She loves playing with interactive toys that make noise and have flashing lights and enjoys looking at herself in the mirror. Laila likes music and bops her head when she hears it. Her favourite nursery rhyme is ‘incy wincy spider’ and she enjoys watching ‘Miss Rachel’ on tv. 

Laila currently uses a dummy, and this soothes her when she is upset. She has a special blanket that Mr Smith and Miss Baxter gave her when she was born, and this goes with her wherever she goes. 


	6. Health needs and support

	Laila is a healthy little girl who is developing well. She currently has eczema, and this tends to be on her neck and in the creases of her elbows. She is prescribed AQS emollient cream for this, and her carers apply it twice a day, once in the morning and once before bed. 
Throughout her childhood, Laila’s carer will need to ensure that Laila accesses healthcare as and when needed, including accessing preventative healthcare such as vaccinations. She will need to be taken to the doctor when she is poorly, and have medical advice followed for her. Her overall health will be best supported by following a healthy and balanced diet and by doing physical activity that she enjoys, so she will need a carer who can promote this. Laila will also need to attend the dentist twice a year, and an optician to ensure that her dental and vision needs are met. 

	7. Educational needs and support. 


	At this time Laila is not in any formal education because of her age. Her learning and development are supported through her carers playing and singing with her and reading stories to her. They also take her on walks and to spend time with other babies and children.
Laila will continue to need stimulation through play during her early years, and when she is old enough her carers will need to enrol her in a suitable nursery/pre-school, and then in a suitable school. As with all children, Laila will need for her carers to advocate for her within her education and support her with schoolwork as needed. It will be beneficial for Laila to have carers who will support her to take part in extra-curricular activities and take her to new places to support her learning. 


	8. Emotional and behavioural development needs and support.


	There are no current concerns for Laila’s emotional and behavioural development, however as she grows older and she understands that she is not living with her birth family, it is likely that she will feel a sense of loss in relation to this. She may have difficulty understanding why she cannot live with her birth family, and it may have an impact on her self-esteem. Even though Laila lived with foster carers from two days old, she was exposed to domestic abuse whilst she was in utero, which could have impacted her brain development and may place her at higher risk of heightened sensitivity to stress, and experiencing anxiety, depression, or behavioural difficulties in the future.
Laila needs carers who can consistently show her love and care, and who can respond to her emotions sensitively and with understanding. If Laila is struggling with her identity as an adopted child, she might need to access some therapeutic support, and her carers can seek this through the Adoption Support Fund. She will need to grow up with rules and boundaries as this will help her to learn right from wrong, support her to be in a routine, and help to keep her safe. Her carers approach to behaviour management will need to consider Laila’s prenatal experiences.


	9. Identity needs and support 

	As an adopted child Laila will need support to understand why she cannot live with her birth family, and where she has come from. As a child of both White British and Black Caribbean heritage it is also important that she understands all aspects of her identity and is supported to embrace and celebrate these. 
Ideally, Laila will be placed with adoptive parents of a similar background to herself, however if this is not possible her adoptive parents will need to be willing and able to celebrate all aspects of Laila. This may include cooking Jamaican food, learning about Jamaican culture, and ensuring that Laila has access to places where she can spend time with people of a similar background to herself. 

As Laila grows up her carers will need to help her to understand her journey into their care, and the reasons for her not living with her birth family. Due to Laila’s young age it is not currently possible for life story work to be delivered directly with her. Laila’s carers will have this information available to them in Laila’s Child Permanence Report, and in Laila’s later life letter, which will be provided within a week of an Adoption Order being made. They will need to share information with Laila in an age-appropriate way and can seek advice and support from their adoption agency on this. 


	10. Family Time arrangements 

	1. Laila currently spends time with her mum and dad, and with her brother, Arlo, alongside her maternal grandparents. It is important for Laila’s sense of identity and understanding of her birth family that she be able to maintain some connection with her birth family, however the Local Authority propose that family time with her mum and dad be by letterbox as opposed to in person. Domestic abuse between Mr Smith and Miss Baxter is ongoing, and Miss Baxter is often left with visible injuries. It would be upsetting for Laila if she were to see her mum with injuries, and it may leave her feeling worried about her mum’s wellbeing. If Miss Baxter and Mr Smith were to cancel seeing Laila because of Miss Baxter having injuries this may leave Laila feeling unwanted and have a negative effect on her self-esteem. Further, Miss Baxter and Mr Smith do not agree with the plan of adoption, and there are concerns that they may attempt to undermine Laila’s adoptive placement. As Laila gets older, she may try to seek her parents out over social media, and so it is important that her adoptive parents educate her on the risks of social media and monitor this to ensure Laila’s safety.
The Local Authority are recommending that Laila and Arlo be supported to maintain their relationship and see each other face to face twice a year, to be arranged by Laila and Arlo’s maternal grandparents and Laila’s adoptive parents. Wendy and Timothy are in support of the plan of adoption and have demonstrated that they can effectively safeguard Arlo. It is felt that this would pose minimal risk to an adoptive placement and to Laila.


	11. What are Laila Rae’s wishes and feelings? 

	Laila is a baby and therefore unable to tell us what she thinks and feels about her plan. She appears to enjoy spending time with her mum and dad during family time, smiling when she sees them and laughing and smiling when they interact with her. It is likely that Laila would want to live with her mum and dad if this were safe for her. However, I also believe that Laila would want to be kept safe and not live with the worry of her mum being hurt. 


	12. How will Parents and significant people in Laila Rae’s life be supported?

	What needs to happen next
	Who will do that
	When by? 

	Miss Baxter to have support to understand her experiences of domestic abuse and be supported to improve her own safety.
	If Miss Baxter agrees the allocated social worker will refer her to Black Country Women’s Aid.
	17th January 2024, if Miss Baxter agrees

	Mr Smith to engage in work that will reduce his risk of being violent or abusive in relationships.
	If Mr Smith agrees he will be referred to an appropriate service.
	17th January 2024, if Mr Smith agrees

	Mr Smith and Miss Baxter to have access to support around the care plan of adoption.
	The allocated social worker will refer them to the Family Ties service at Adoption@Heart.
	17th January 2024, if parents agree


	13. Wishes and views of parents and others

	Who
	Views obtained
	Date 

	Mother 
	Miss Baxter does not agree with Laila’s care plan and would like for her to return to her care.
	03/12/2023

	Father 
	Mr Smith does not agree with Laila’s care plan and would like for her to return to his care.
	03/12/2023

	Independent reviewing officer 
	The IRO agrees with the care plan and ratified this at Laila’s child in care review.
	03/12/2023

	Foster carer
	Laila’s foster carer feels that adoption is the best possible plan for Laila and will support a transition to adoptive parents.
	03/12/2023

	Guardian
	Laila’s guardian has not yet expressed a view but will do so in their final analysis.
	

	Timothy and Wendy Baxter (maternal grandparents) 
	Timothy and Wendy both agree with the plan of adoption and are pleased that they will get to see Laila alongside Arlo.
	06/12/2023

	Colin and Ruth Smith (paternal grandparents)
	Colin and Ruth do not agree with Laila’s care plan and believe she should be cared for by Mr Smith and Miss Baxter.
	08/12/2023


	14. Contingency Planning

	The Local Authority do not foresee any difficulties in finding adoptive parents for Laila; she is a young baby who has no significant health concerns and is developing well. However, if it is not possible to find adoptive parents who can meet her needs within 6-12 months the Local Authority will revisit the care plan and consider whether an alternative plan is suitable. This may include looking at whether Timothy and Wendy’s circumstances, or Laila’s foster carer’s circumstances have changed, or considering a plan of long-term fostering.


	15. Signatures




	Signature of Social Worker 

	
	Date
	

	Signature Team Manager 
	
	Date
	

	Signature of Group Manager 

Endorsing final care plan 
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