[image: image1.emf]Foster Carer 10 day  Checklist.doc


Independent Fostering Agency Practice Guidance
Supervision of Foster Carers
Support and supervision of Foster Carers is the pivotal role of a Supervising Social Worker. This exchange between worker and carer can take place in a number of different ways and settings. However when this exchange takes place, it is important that there is a record of this. These conversations will focus on the children in placement and how they are progressing whilst in foster care. This will also look at how the foster carer and their family are. 

The support and supervision visit must evidence progress and outcomes for the children in placement.

Frequency and Process
1. Supervision will take place every six weeks in the Foster Carer’s home.
2. In addition, a visit should be undertaken within 10 working days of any placement (excluding EDT Foster Carers).  At this visit the ‘10 Day Supervision Checklist’ will be completed.
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3. The ‘Checklist’ will be added to the Foster Carer file and a copy sent to the Head of Service Fostering.

4. As an interim arrangement, the ‘Checklist’  must be uploaded into Eclipse as a ‘word document.

5. The ‘Record of Supervision’ Form must be completed at each supervision session and signed by both the Foster Carer and Supervising Social Worker.
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6. The Form must be uploaded to Eclipse within 48 hours of the meeting.

Schedule 6 and Schedule 7 Reporting

At every supervision the Schedule 6 & 7 Checklist must be considered and submitted to the Head of Service at the end of each quarter.
Cancellation

In the event of any cancellation, it is a requirement that the supervision visit is rescheduled as a matter of urgency. This is a joint responsibility for both Supervising Social Workers and Foster Carers. In the event of difficulties regarding accessing supervision, Foster Carers are requested to discuss this with the Supervising Social Worker in the first instance however, should any difficulties persist Foster Carers are advised to bring this to the attention of the Supervising Social Worker’s Team Manager.
Supervision Agreement
Foster Carers and Supervising Social Workers will read through together and sign a supervision agreement following initial approval which acknowledges the commitment and expectations of both parties to engage actively in the process, be prepared for supervision visits and work openly together. Foster Carers will receive a copy of this signed agreement and a copy will be placed on their electronic file. This agreement will be re-visited in light of any difficulties occurring in the supervision process.

Unannounced Visits 
In accordance with the Fostering Regulations 2011, the Supervising Social Worker will undertake at least one unannounced visit per year. There is a specific form used for this purpose which is then stored on the Foster Carers electronic file.
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During the unannounced visit the Supervising Social Worker will check:

· Who is present in the home.

· Who is looking after the children or young people.

· Speak to Foster Carers.

· Speak to the children and young people in placement.

· Speak to the Foster Carers own children (where applicable).

· Speak to any other members of the household.

· Check Health and Safety in the home by inspecting each room in the home.

· Review Safe Caring practices.

· Check Foster Carers records.

· Provide an update of placements.

· Conclude with a summary of outcome of visit.

Where an unannounced visit has not been successful i.e. no-one is at home the Supervising Social Worker will record that this has been attempted. A further unannounced visit/s will be then undertaken.


‘The Purpose and Objectives of Supervision:


To be a primary source of support for Foster Carers, recognising the demands and challenges of the job and ensuring that appropriate support is available.


To ensure that Foster Carers understand and carry out their role and responsibilities in accordance with relevant legislation, standards and regulations and the Fostering Agency’s policies and procedures including working within and contributing effectively to the Care Plan, Contact Plan and Placement Plan.


To advise Foster Carers of developments in policies and procedures and any other Agency developments.


To monitor, review and promote the Foster Carers training log/personal development plan and consider relevant training needs and development opportunities.


To gather evidence of how outcomes for Children and Young People are being met and identify together any gaps in knowledge and skills that require an action plan along with a timescale. 


This includes evidencing Children and Young People’s fostering journey from their starting point at the beginning of the placement and throughout the placement duration. Evidence gathered should demonstrate Children and Young People’s experiences and measurable progress in relation to achieving outcomes through the care provided by Foster Carers in all aspects of development.


To recognise Foster Carers achievements, continued development and good practice.


To provide regular and constructive feedback to Foster Carers.


To ensure that Foster Carers have the opportunity to raise any issues of concern of importance to themselves, their own Children and family and to have these addressed appropriately. This includes any personal issues that are currently being experienced and any changes in circumstances.


It should be noted that any significant concerns a Foster Carer has should be shared at the time they occur and will not wait until a supervision visit.


It should also be noted that in the event of any significant concerns expressed concerning a Foster Carers practice, these will be shared at the time they occur and will not wait until a supervision visit.


To enable the Supervising Social Worker to monitor the Foster Carers recording ensuring this is factual, up to date, evidences outcomes for Children and Young People including their experiences and progress. The Supervising Social Worker will sign and date each record entry during supervision.


To discuss life story work for each Child and Young Person in placement and how Foster Carers are contributing towards this from the point of placement and for the duration of placement. This will include keeping meaningful records and collecting memorabilia for Children and Young People in many various forms. 


To consider other relevant matters including Health and Safety and Safer Caring practices in placement and any other matters arising.


To discuss and monitor financial matters in relation to Children and Young People including pocket money allowance, savings and where appropriate use of Disability Living Allowance (DLA) for Children and Young People under 16 years or Personal Independence Payment (PIP) for Young People 16 years and over.


To discuss and monitor any matters arising under schedule 6 and 7 of the Fostering Regulations 2011.
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Fostering Unannounced Visit Record


		Form Details



		Form Start Date:

		Worker Name: 



		Date of Visit:

		Time;  From                        To





		Person Details



		Foster Carer(s) Name:

		Eclipse ID: 



		DoB:

		Gender: 



		Address:




		Tel No: 





		Record of Supervision



		Who was present at the visit & who was seen alone?: 





		Voice of the child/ren in placement?: 





		Voice of Birth Children?






		Summary of Placements: 





		Carers Recordings 





		Health & Safety Observations – (include general observations of the home & children’s sleeping arrangements)





		Have there been any Schedule 6 & Schedule 7 incidents? (complete the detailed Schedule 6/7 Checklist  form)






		Summary of Visit





		Foster Carers Comments 






		Social Worker Comments   








Foster Carer Signature…………………………………………………………………………….Date……………………………………


Supervising Social Worker……………………………………………………………………….Date…………………………………..
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Fostering Six Weekly Supervision Record


		Form Details



		Form Start Date:

		Supervising Social Worker Name: 



		Date of Supervision:

		Time;  From                        To



		Person Details



		Foster Carer(s) Name:

		Eclipse ID: 



		DoB:

		Gender: 



		Address:




		Tel No: 



		Record of Supervision 



		Connected Carers

		(tick)

		Mainstream Carers

		(tick)



		Childs Name 1:




		Childs Name 2:




		Childs Name 3:




		Childs Name 4:




		Childs Name 5:






		Placement Started:




		Placement Started:

		Placement Started:

		Placement Started:

		Placement Started:



		Placement Ended:




		Placement Ended:

		Placement Ended:

		Placement Ended:

		Placement Ended:



		Who was present at the Visit?: 





		Summary of Placements: 





		Children in Placement’s Views?: 





		Children in Household’s Views?





		Did the Foster Carer attend the CiC Review?     Are there any recommendations relating to the foster carer and have these been completed (specify details and where there are outstanding actions provide timescales and details for completion.







		Update on personal circumstances:





		Dynamics within the household 





		Welfare Issues / Support Networks / How are you 





		Carers Recordings 





		Training and Development  (Is the carer able to meet the needs of the child/ren placed?)    Identify any essential training and specify timescale for this to be undertaken/how will this be progressed.





		Any additional Support Issues?





		Health & Safety Observations 






		DBS  


Activity Type:


Assigned to:


Status:


Status Date:


Requested Date:


Required by Date:


Priority:


Details:



		DBS Issues 






		Finances – (include young people’s finances and confirm regular savings/pocket money /use of DLA (where relevant etc.  





		Have there been any Schedule 6 & Schedule 7 incidents? (complete the detailed Schedule 6/7 Checklist  form)






		Annual Review (when is the next Review due/any preparation required for the Review/any outstanding recommendations from the previous Review)






		Disruption Meetings;


Have any Disruption Meetings Taken place? If so please specify dates:






		Any Other Business 






		Agreed Action Plan (include timescales for completion and who is responsible)



		

		



		

		



		

		



		

		



		Conclusions  (overall summary of the period from the last supervision and professional judgement around the placement)





		Foster Carers Comments 






		Social Worker Comments   






		Foster Carer Signature





		Date:   



		Social Worker Signature





		Date:   



		Date of Next Supervision:
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Copies of the following documents must be given to the Foster Carer/s and Connected Person Carer/s within 10 days of the child/young person being placed.  This form should be completed at the first supervision after the child is placed.


A copy must be retained in the Foster Carer /Connected Person file on P Drive.

		FOSTER CARER (S) NAME

		



		CHILD’S NAME

		



		CARE FIRST ID

		



		DATE OF PLACEMENT

		



		SUPERVISING SOCIAL WORKER

		



		DATE FORM COMPLETED

		





		DOCUMENT

		DATE REQUESTED

		DATE RECEIVED



		Placement Plan

		

		



		Care Plan

		

		



		Delegated Authority

		

		



		Legal Order i.e.  Care Order/Interim Care Order or s20 consent

		

		



		Safer Care Plan

		

		



		Risk Assessments; including bedroom sharing assessment

		

		



		Health Assessment

		

		



		Personal Education Plan / Education Health and Care Plan

		

		



		Contact Agreement/Schedule

		

		



		Child’s Photo (recommended)

		

		



		Birth Children’s Guide (optional)

		

		



		Children’s Guide

		

		



		Foster Carer Profile
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