
Care Leavers Protocol
Protocol between:

Birmingham and Solihull JCPs and 

 Birmingham Children’s Trust 18+ Care Leavers Service
Key Contact for updating these protocols will be:
Roger Varley, Partnership Manager, DWP Birmingham and Solihull District
roger.varley@dwp.gov.uk  Tel: 07768356018
Sarah Barker, Team Manager, Birmingham Children’s Trust (BCT) 18+ Care Leavers Service
Sarah.D.Barker@birminghamchildrenstrust.co.uk  Tel 07917172614 or duty line 0121 464 1229
Background (Accurate figures as of October 2015).
Improving outcomes for care leavers remains a key Government priority. In 2015, 39% of care leavers aged 19-21 were NEET compared to just 15% of all 19-21 year olds. Clearly, too many care leavers continue to leave care with poor educational attainment and often end up long term unemployed. The vast majority of children enter care for reasons associated with neglect and abuse and not through any action of their own, but their past experiences and their time in care can have an impact on their outcomes as adults.
Care leavers are over-represented in many statistics, including the prison population, teenage pregnancy, mental health issues, depression, expulsion, drug misuse, homelessness and leaving school without qualifications. Care leavers who fall into these situations are the most disadvantaged in the labour market with low skills, lack of job readiness and active job seeking, and inadequate information on suitable employment.
Clearly, care leavers have additional support needs when transitioning into adulthood.  Therefore, Birmingham Children’s Trust and Birmingham and Solihull JCPs have agreed on the following protocol to promote more integrated support for young people who leave care.  
Birmingham Children’s Trust 18+ Care Leavers Service
· Care leavers are young people aged 16-25 who have been in the care of Birmingham Children’s Trust. They are eligible for support from the 18+ Care Leavers Service.
· Support will be agreed in a Pathway Plan. Each care leaver will have a Social Worker (16/17) or a Personal Adviser (18+). They will provide support as agreed in the Pathway Plan, to identify and maintain suitable accommodation, to access financial support, including welfare benefits and resources from 18+, support with accessing health services, and support making good choices in education, training and employment, and with developing independent living skills.  The Personal Adviser will keep in touch with the young person by visiting them at home, at least every 8 weeks, and with contact at other times.  Young people can also drop in at the office in New Aston House.

· The Personal Adviser works in partnership with many different agencies to meet young people’s needs.

Aim

Birmingham and Solihull JCPs and Birmingham Children’s Trust 18+ Care Leavers Service will work together to provide an enhanced service offer to support young people leaving care into education, employment and training.  The provisions of service will be aimed at Care Leavers residing in Birmingham and Solihull Postcode areas..

This will ensure:-

· Co-ordinated support to engage young people into Education, Employment, Apprenticeships, Voluntary Work or Training
· An early entry system and a smooth transition for those young people leaving care and needing to claim benefits

· Prompt and accurate payment of benefits where these are required

· Young people are empowered and enabled to gain sustainable paid employment through individual route ways

It is hoped through this partnership with Birmingham and Solihull JCPs and Birmingham Children’s Trust 18+ Care Leavers Service that more young people leaving care are empowered to have aspirations and reach their full potential, enabling improved outcomes and access to sustainable employment for this group of young people.  

ADVANCED CLAIM PROCESS (for those approaching 18).
Please outline the advanced claim process available to care leavers approaching their 18th birthday, specific to either legacy or Universal Credit Full Service.    
Please specifically detail:

· The Care Leavers’ Team will notify the local Jobcentre (based on the YP’s post code) that a Care Leaver (CL) is approaching their 18th birthday. This will be done by e-mailing a completed Appendix 1 to the Jobcentre SPOC.
· The advance claim can be made up to one month before the claimant’s 18th birthday. The claim cannot be submitted until the claimants 18th birthday.
· A pre-claim appointment will be made by the SPOC at the Jobcentre to preview the claim and confirm evidence e.g passport, driving licence, official letters, bank account details, birth certificates, tenancy agreements etc.
· The CL may be accompanied by their Social Worker to help with the interview and claim submission.
· The JCP Work Coach will explain to the CL about Advance Payments, Alternative Payment Arrangements, Personal Budgeting Support and Digital Support. 
· Following the pre-claim appointment, the Work Coach will book an Evidence Interview and Claimant Commitment interview on (or as soon as possible after) the CL’s 18th birthday. They will explain to the CL that it is essential that they ‘submit’ their claim on their 18th birthday.
SUPPORT FOR EMPLOYMENT

Jobcentre Plus and Birmingham Children’s Trust will work together to maximise the opportunities for all care leavers.
BCT 18+ Care Leavers Service will:

· Will ensure that the BCT 18+ Care Leavers Service supports young people aged 18-25 as agreed in their Pathway Plan and 
· Notify the jobcentre of young people leaving care, and
· Encourage young people to attend appointments at jobcentre

Jobcentre Plus will:
· Provide a Single Point of Contact within each office to facilitate the booking of advance claims and offer advice to care leavers / 18+ Care Leaver Service.
· Liaise with the 18+ Care Leavers Service/Jobcentre Leader if any issues or concerns arise, and before any sanction activity is considered.
· Ensure that the LMS Care Marker is set OR the claimant’s profile is clearly noted with ‘care leaver’ and that a meaningful discussion with the young person is held to promote the benefits of setting/noting this.
Named Contacts
To enable this process to work efficiently named contacts are vital. The Named Contacts are detailed below and will remain the Point of Contact for queries or Issues Resolution. 
Care Leaver SPOC District Lead (Issues Resolution)
	Name
	Email
	Tel number

	Roger Varley

	roger.varley@dwp.gov.uk

	07768356018



Birmingham South West JCP (Longbridge) B31, 38, 45
	Name
	Email
	Tel number

	Karen Wright

	KAREN.WRIGHT10@DWP.GOV.UK

	0121 254 5743


Central (formerly Broad Street) JCP B1, B2, B3, B4, B5, B10, B15, B16, B18
	Name
	Email
	Tel number

	Carol Douglas
Dalbir Matharu

Hayley Blunt


	Carol.douglas@dwp.gov.uk
Dalbir.matharu@dwp.gov.uk
Hayley.blunt@dwp.gov.uk

	0121-480-3843

0121-480-3938
0121 237 8495


Chelmsley Wood JCP B36, B37, B40, B46
	Name
	Email
	Tel number

	Olivia Mills

	OLIVIA.MILLS@DWP.GOV.UK

	0121 480 4634


Erdington JCP B7, B23, B24, B35
	Name
	Email
	Tel number

	Annie Hughes

	Annie.hughes@dwp.gov.uk

	01212558248


Handsworth JCP B19, B20, B21 0, B21 1, B21 9
	Name
	Email
	Tel number

	Sadia Khan
	SADIA.KHAN1@DWP.GOV.UK

	0121 507 8666


Kings Heath JCP B13, B14
	Name
	Email
	Tel number

	Andrea Byrne
Lynn Leahy
	andrea.byrne1@dwp.gov.uk
lynn.leahy@dwp.gov.uk

	01214803224
01214803234


Perry Barr JCP B6, B42, B44
	Name
	Email
	Tel number

	Sharon Foote
	SHARON.FOOTE@DWP.GOV.UK

	0121 480 3371



Selly Oak JCP B17, B29, B30, B32
	Name
	Email
	Tel number

	Gayle Sabin
Duncan Timerick
	Gayle.sabin@dwp.gov.uk
Duncan.timerick@dwp.gov.uk

	01212523578

01212523508


Solihull JCP B90, B91, B92, B93
	Name
	Email
	Tel number

	Christine Bassett
David Hunt
	Christine.bassett@dwp.gov.uk
David.hunt@dwp.gov.uk

	0121 480 4027
0121 480 4040



Sparkhill JCP B11, B12, B27, B28 
	Name
	Email
	Tel number

	Mumtaz Ali
	Mumtaz.ali2@dwp.gov.uk

	0121 4803545



Sutton Coldfield JCP B72, B73, B74 2, B74 4, B75, B76 1, B76 2, B76 9
	Name
	Email
	Tel number

	Janice Hinds-spears
Graeme Rolls
	Janice.hinds-spears@dwp.gov.uk
Graeme.rolls@dwp.gov.uk

	0121 480 3727  
0121 480 3751


Washwood Heath JCP B8, B9, B34

	Name
	Email
	Tel number

	Sara Arif
Jessica Ellis
	Sara.arif@dwp.gov.uk
JESSICA.ELLIS@DWP.GOV.UK

	0121 253 3970
0121 253 3842


 Yardley JCP B25, B26, B33
	Name
	Email
	Tel number

	Julie Taylor
	JULIE.TAYLOR6@DWP.GOV.UK

	0121 252 8326.



Leaving Care Teams  
	Name
	Email
	Tel number

	Sarah Barker
Team Manager Team 3


	Sarah.D.Barker@birminghamchildrenstrust.co.uk

	07917172614

	18+ Care Leavers Service Duty (for any and all care leaver contacts)

	n/a
	0121 464 1229

	Juliette Walton EET Manager 18+
	Juliette.Walton@birminghamchildrenstrust.co.uk

	0121 464 1229

	Dave Webb EET Manager, Youth Offending Service

	David.Webb@birminghamchildrenstrust.co.uk

	n/a

	Nigel McKnight (contact for Children in Care Teams pre 18)

	Nigel.Mcknight@birminghamchildrenstrust.co.uk

	n/a

	Michael Legister 18+ Personal Adviser, NWC team

	Michael.Legister@birminghamchildrenstrust.co.uk

	0121 464 1229


Appendix 1

[image: image1.emf] [Insert Local Authority Name]   [1st Line of Address]   [2nd Line of Address]   [3rd Line of Address]   [Postcode]  

To   

[Insert Jobcentre Plus Office Name]   [1st Lin e of Address]   [2nd Line of Address]   [3rd Line of Address]   [Postcode]   

  

I am writing to confirm that the following young person will be leaving care on their  18 th   birthday and will be making an advanced claim to   benefit.   Young person / claimant details:  

Name:                       

Address:                   

Date of birth:             

National Insurance number:             

Benefit being claimed:  [Please Select]   Personal Allowa nce has been paid to:                 Current housing situation   ☐   Local authority accommodation   ☐   Private rented accommodation   ☐   Other accommodation (please specify)  [Insert details]   If further information is required please contact care   leaver support worker:   Name:                  Telephone number:              
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Care leaver – consent to share information 

You have told Jobcentre Plus that you are no longer under the care of the local authority, but there may be times when you still need their support. To allow Jobcentre Plus and the local authority to work together so that the local authority can provide better support to you, we are asking for your permission to share your personal details with the BCT 18+ Care Leavers Service. 

We can only do this if you agree that we can. You can change your mind at any time. If you do not agree then no information will be shared. If you do agree and then change your mind, we will stop sharing your information as soon as you ask us to. 

It will not affect your entitlement to benefit and support from Jobcentre Plus or from your Support Worker if you do or don’t agree to us sharing information. 
We will only share your personal information to 

 support you in managing your claim to Jobcentre Plus benefits 

 help the BCT 18+ Care Leavers Service improve its services to you to help you live independently. 

Action 
To allow Jobcentre Plus and the BCT 18+ Care Leavers Service to share information with each other, please read and sign the agreement on the next page and return it to your Jobcentre Plus work coach. Care Leaver Consent to Share Information – Appendix 3 June 2015 

Agreement 
I agree that Jobcentre Plus and the BCT 18+ Care Leavers Service can share the following information for the purposes stated above: 

 my name 

 my address 

 my National Insurance number 

 my date of birth 

 my telephone number 

 a copy of my Claimant Commitment or Work Plan (This will help you and your support worker to prepare and share with the Jobcentre, an individual plan that reflects actions agreed with your work coach.) 

 details of any time I do not go to my Jobcentre interviews. (This will help the BCT 18+ Care Leavers Service to support you in any difficulties you have in attending interviews, and let the Jobcentre know of any reason that prevents you from attending an interview.) 

I have read the information above, or have had it explained to me, and understand what information Jobcentre Plus and the local authority 18+ Care Leavers Service want to share, why they want to share it and how it will be used. 

Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (Please print name in full)
Signature: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

National Insurance number: . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Date: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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		[Insert Local Authority Name]
[1st Line of Address]
[2nd Line of Address]
[3rd Line of Address]
[Postcode]



		To

		



		[Insert Jobcentre Plus Office Name]
[1st Line of Address]
[2nd Line of Address]
[3rd Line of Address]
[Postcode]

		



		

		



		I am writing to confirm that the following young person will be leaving care on their 18th birthday and will be making an advanced claim to benefit.


Young person / claimant details:


Name:          

     

Address:      

     

Date of birth:

     

National Insurance number:


     

Benefit being claimed:  FORMDROPDOWN 


Personal Allowance has been paid to:
      

Current housing situation


☐
Local authority accommodation


☐
Private rented accommodation


☐
Other accommodation (please specify) [Insert details]

If further information is required please contact care leaver support worker:


Name: 

     

Telephone number:
     





Notification of Advanced Claim from Local Authority Leaving Care Team to Jobcentre – Appendix 1


June 2015





