MATAC Terms of Reference

These Terms of Reference (TOR) outline individual responsibilities and ownership in the MATAC (Multi-Agency Tasking and Coordination) process of identifying and tackling serial perpetrators of domestic abuse perpetrators.

The overarching objectives of the MATAC are to safeguard adults and children at risk of domestic abuse and to reduce the offending of domestic abuse perpetrators.

 
A serial perpetrator is defined as:

An offender who;

· Is listed as a domestic abuse suspect or offender 

· Has more than one domestic abuse incident or HRN record (which incorporates both when crimes are recorded and when they are not) 

· Has offended against two or more different domestic abuse victims 

· This includes; partner/ex-partners, familial relationships, non-violent incidents and nominals aged 16 and over within the last 2 years

In order to identify the most harmful perpetrators, a process has been developed using an analytical programme namely the Recency, Frequency, Gravity and Victims process. Data is extracted from the Qlikview system to identify the most harmful perpetrators of domestic abuse by a process of quantitative analysis, using weighted matrices. 

MATAC - Process Overview
· Determine most harmful domestic abuse perpetrators from police data using the RFGV analytical process 

· Incorporate partner referrals and assess against RFGV data 

· Determine subjects for targeting and produce subject (perpetrator) profiles 

· Hold 4 weekly MATAC meeting and determine method of targeting each perpetrator 

· Manage and track partnership actions


RFGV and Referral Process

The purpose of the RFGV process is to determine the most harmful domestic abuse perpetrators using information from police domestic abuse records (HRNs) and police crime recording systems. Source data will be supplied by Corporate Development Department to the designated Intelligence Analyst every 4 weeks. This data will include details of domestic abuse perpetrators and is taken from the staging database behind Qlikview.

The designated analyst will assess the source data, applying an RFGV matrix to prioritise perpetrators according to recency, frequency and gravity of offending. In addition, the number of victims connected to each perpetrator will also be scored as part of the matrix to enable identification of serial perpetrators so this can be taken into account in scoring. The maximum score attributable is 100, this being the most harmful.

There will also be a process for internal police referral to MATAC (e.g. from MARAC) and also external referral from cohort partners, the MATAC coordinator will manage this referral process. The individuals identified in the RFGV process and those referred internally and by partners will then be examined together, with the intention that the 4 most harmful perpetrators residing in each local authority policing area command will be identified and discussed at the MATAC meeting. 




MATAC Meeting

A MATAC meeting will take place 4 weekly in each area command (Northern, Central and Southern),  each meeting covering two local authority areas, six local authority areas covered in total.

A cohort of partners has been determined for each local authority area, based on each partner member being able to have an input into targeting domestic abuse perpetrators. Each cohort member will sign up to an information sharing agreement.

The MATAC coordinator will be responsible for booking meeting rooms and issuing meeting invites, circulating meeting documents, liaising with partners outside of the meeting process and maintaining all meeting records including agendas and actions logs.

In order to keep the process meaningful and manageable, up to 4 perpetrators residing in each local authority area will be discussed at each meeting. The final decision regarding the number of perpetrators to be discussed rests with the MATAC Chair.

A domestic abuse toolkit will be referred to during the meeting when deciding on how to tackle each perpetrator and produce a multi-agency action plan for each. The overall aim is to change offender behaviour, reduce re offending and prevent harm to victims therefore different methods will be employed including prevention, diversion and enforcement techniques. Each perpetrator should be assessed individually and will have different requirements.

Consideration should also be made as to whether the perpetrator is suitable for referral to a voluntary domestic abuse behaviour change programme. 

The cohort may also decide to have the perpetrator served with a MATAC Notice by either a Domestic Abuse worker or the relevant  Neighbourhood Policing Team (NPT). This will generally only be used to determine if the perpetrator will engage with support or if they require further disruption and enforcement. A perpetrator will be warned that further offending will not be tolerated and action may be taken to prevent this. 

Police attendees at the meeting will be:

Chair: MATAC Manager
Area Command Harm Reduction Inspector (Deputy Chair)
Analyst
MATAC Coordinator

Overall ownership of this process is with the Head of PVP.



