
Practice and Learning Bulletin             June 2021 

 

Welcome to June's Edition of the Bulletin  

In this month’s edition of the bulletin we are continuing to focus on improving practice through 

our practice focus months and there is an article about The Voice of the Child which is the 

practice focus for June. 

Also included in this edition is: 

     Signs of Safety. 

 Regulation 44 visits—what are they and what is your role? 

 Reducing Parental Conflict 

 Learning from Research   

 Learning from Complaints and Serious Case Reviews 

 Training and Development 

 

 

 

 

 

 

 

 

 

     

As always please let me know if you want to see something in the bulletin or want to 

contribute. 

 

 

  

Traci Taylor 

Principal Social Worker/

Service Manager 



ON PRACTICE 

  The Voice of The Child 

Children and young people are at the centre of all of our work and interactions with them 

and their families.  Therefore, it is essential that to ensure that they remain the focus that 

we give them a voice, we hear what they have to say, we give them explanations,   

choices, and help them to tell us what life is like for them everyday; the positive things 

about their life but also that things about their life that they don’t’ like, are scared of or 

don’t understand.  The voice of the child also means that we have an understanding of 

their lived experience, or daily life. 

The Workforce and Learning Service are running workshops throughout the month of 

June about the     importance of giving children a voice and looking at the ways in which we can do this as 

practitioners. Please also look out for the weekly bite size learning email which comes from me. 

Children and young people want to be heard; The UN Convention on the Rights of the Child states that 

children have a right to be listened to when decisions are being taken that concern them. The Children Act 

1989 (updated in 2004) is one of the main pieces of legislation that  underpins our work with children and 

young people and is explicit in the expectations that children’s views and wishes are taken into account in 

our decision making. In Bradford we are committed to Children being at the heart of all we do. This means 

that as part of our everyday good practice we will evidence the child’s views in all of our work; our work-

shops on Case recording, case summaries, assessment and planning that have run so far have           

highlighted the need to include the child’s voice in all of our documents/work, the child’s voice can be seen 

our golden thread.  

Age or ability to communicate directly should not be a barrier to seeking the views of children and young 

people. Seeking views can be done -  

 Directly 

 Observations 

 Discussions with people who know the child well 

 Analysis of the information we hold or know to help consider what the impact might be on a child 

We should always remember to consider identity, diversity, culture, language, disability, delayed speech, 

low confidence and trust - we have the diversity wheel available on Trix to help you.  

Recording 

Recording the child/young person’s voice and their lived, daily experiences should, by now, becoming em-

bedded in to your everyday practice; records need to be updated regularly particularly when                  

circumstances change for the child/young person or there is a change to the plan. Remember; your case 

records and the child/young person’s records and they can ask for access to them so be mindful of that in 

your use of language and any descriptions.  Another way of evidencing the child’s voice is to upload or 

scan documents where the child has written their own views or tools have used which are handwritten, 

drawn or completed by the child or young person.  



Tools 

Not all children and young people are comfortable with just sitting with you and talking; therefore, it is 

important that you are able to be creative in your work and find a way to capture the child/young per-

son’s voice that you are working with. 

For older children, young people sometimes doing something where direct eye contact is not needed 

can produce the best results, such as a walk, playing a game, going for a drive (when Covid             

restrictions are lifted and this is possible and safe.) 

There are a wide range of tools available to use  - you will probably have developed your own           

favourites or have a tool kit for when you are working with children/young people.  It is important to  

remember that what works for one child may not work for another. 

Here are some suggestions of tools you can use. 

 

Simple but effective—use of stones with faces drawn 

on them to reflect feelings.  Worried, Angry/annoyed, 

Happy, Sad. 

This takes the 3 assessment questions from the 

Signs of Safety Approach  - What are we worried 

about? What is working well? What needs to happen 

next? And puts them in the 3 houses drawn to      

engage children in filling in their worries, good things 

Again, this worksheet is used within Signs of 

Safety and is designed to capture wishes and 

feelings. This can be easily adapted into some-

thing the child really likes such as minions, paw  

patrol etc. 

Another useful tool for capturing a child’s feel-

ings—this one may be useful for a child who is 

struggling with feelings of anger and is unable to 

express this through talking. 

A really good resource for direct work 

tools can be found at -  

 www.socialworkerstoolbox.com 



 Signs of Safety 

Signs of Safety is a strength based, safety organised approach to working with children, young 

people and families which is based in relationship based, solution focused practice. 

This approach was developed in the mid 1990’s in Western Australia by Andrew Turnell and Steve      

Andrews. Signs of Safety is a way of working collaboratively with all people who are involved with a family 

where there are concerns about the safety of a child/young person to assess and plan for increasing 

safety and reducing risk and danger by focusing on strengths, resources and networks of support the 

family may have. 

In Bradford we have chosen not to be a Signs of Safety Authority instead we have adapted a Practice 

Model that is based in signs of safety along with a focus on strengthening our relationships with children, 

young people and their families by understanding their experiences including the trauma that they have or 

are currently experiencing.  We will be running some  workshops which will give you some practical     

experience of looking at our Signs of Safety language—What are we worried about?, What is working 

well? And what are the next steps?  We also look at how to safety plan and the use of scaling to explain 

how worried we are about the situation for example.  The workshops will be advertised shortly. 

Our Bradford Practice Model 

 



RELATIONSHIP CONTINUUM AND REDUCING PARENTAL CONFLICT 

Do you know the distinction between parental conflict and domestic abuse? 

Relationships are not stationary and evolve and change dependent on circumstances,         
situations and stressors; they exist on a continuum, ranging from health to unhealthy, with  
abusive at the extreme end. Relationships may naturally move between healthy and struggling 
zones and this is when parental conflict can arise. 

As practitioners it is really important that we are able to understand what parental conflict is 
and why that is different to domestic abuse.  Our assessments and plans need to be able to 
clearly identify whether parents are in conflict or struggle with conflict or if we have concerns 
that there is domestic abuse and we should not be referring to them interchangeably. 

By recognising when parents are struggling with their relationship and they have moved into a 
conflict situation we can put in the right support and resources to help them to learn strategies 
to deal with situations and stressors and manage conflict through communication and support 
for each other; by learning coping strategies this will reduce things escalating into an unhealthy 
and abusive relationship. 

The Intimate Relationship Continuum is a helpful tool to use at all stages of our on-going work 
with families and will help you to identify where parents you are working with are on the        
relationship continuum. This document was sent out as part of the practice agenda for June’s 
team meeting. 

By recognising when parents are struggling with their relationship and they have moved into a 
conflict situation we can put in the right support and resources to help them to learn strategies 
to deal with situations and stressors and manage conflict through communication and support 
for each other; by learning coping strategies this will reduce things escalating into an unhealthy 
and abusive relationship. 

For more information and support on parental conflict specifically (useful to parents and for 
tools for direct work too) please go to www.relationshipsmatter.org.uk   

Relationship Matters is a new partnership between 15 councils across Yorkshire and the  
Humber region helping families who may be having relationship difficulties. 

Bradford has been successful in securing funding for a dedicated RPC training officer, more 
support for direct work with families and training for local delivery of the Parents as Partners 
programme. 



What are Regulation 44 Visits and what is your role? 

Regulation 44 visits are the visits that are undertaken to children’s homes at least on a monthly basis by 

an Independent Person; the visits can be planned or unplanned. The Children’s Homes Regulations 

(2015) set out the expectations of the care given to our children and young people. In order to meet the 

Regulations, homes need to provide high quality care, with evidence of good planning, in a safe and   

protective environment where children have positive experiences and make tangible progress, and they 

will be interested in children and young people’s views of how the home is run, how staff practice, and 

their own progress.  

The Children’s Homes Regulations (2015) include Quality Standards. Each Quality Standard is              

intended to have an aspirational, child-focussed outcomes statement which the children’s homes are    

expected to achieve.   

The independent person who completes the Regulation 44 visit must produce a report about the visit 

which in particular includes their opinion as to whether -  

a. Children are effectively safeguarded  

b. The conduct of the home promotes children’s well-being. 

To do this they (with consent) interview in private the children, parents/carers and relatives and staff 

working at the home; they also inspect the premises of the home and the records for each child/young 

person (with their consent). 

The independent persons report will make suggestions and recommendations on practice and how      

services to children and young people can continue to be improved.  

 

YOUR ROLE IN REGULATION 44 

In Bradford, the Regulations 44 visits are undertaken by Suzanne Lythgow and Belinda Greene on a 

monthly basis.  As part of their approach Suzanne and Belinda contact social workers to request their 

views about how the children’s home is supporting a child they are allocated to.  Unfortunately there is a 

low return rate of responses from social workers and this does significantly impact the quality of the     

report that they can produce. 

It is vitally important that if you are contacted for information by Suzanne and Belinda that you respond to 

the request for information. They need to be able to evidence consultation within their reports which is 

then sent to Ofsted. 

Additionally the children’s homes will also request information as part of their internal quality assurance 

process; this is a separate process to the information requested as part of a Regulation 44 visit.   

It may be useful to invite either Suzanne, Belinda or Helen Cliffe to your team meeting for more            

information.  

 

 



It is really important that we use opportunities where things have not gone well to 

learn from them so that we do not make the same mistakes in the future and that we 

share the learning across the workforce. 

Protecting personal information is vital and given that 

we all have access to individuals information we need 

to ensure that the information is safe and not shared 

without consent. 

The General Data Protection Regulation (GDPR)  is 

underpinned by the Data protection Act 2018 and    

governs how we collect, store and share information. 

 

You need to be aware of your responsibility as a council employee and the repercussions for 

the reputation of council if there is a data breach but also the financial cost to the council if 

there is a breach as GDPR makes it easier for individuals to make a claim for any breach of 

information.  It is a mandatory requirement for every member of staff to have an up to date 

Protecting Information Certificate level 1 - this is for all staff whether you are temporary, 

agency or permanent. The course is on line and can be accessed via Evolve or for our    

agency workers through Learn and Development Bradford. 

Please be mindful that not only are there consequences for the council as a result of any data 

breaches by their staff you need to think about the distress and possible risks this could 

cause to individuals that we are working with. 

In our busy lives we may not pay attention to what seem like small details but it is vital when 

you are about to share any personal information that you check documents before they are 

sent.  In a recent data breach a copy of a document was sent out which contained a mothers 

address which the children’s father was not to have access to.  Mother did not give consent 

for this information to be shared and the breach could place her at risk.   

Please book on to the Protecting Information e-learning if you do not have an up to 

date certificate of completion or you have not completed this previously. 



 

 

                          LEARNING FROM COMPLAINTS 

An important aspect of our learning comes from when we have not done things well; learning 

what we could have done better so that we ensure that we do things well in the future. 

One of the ways we do this is from our complaints process.  The complaints are investigated 

and any points of learning are fed into an action plan to disseminate to practitioners. 

 

 

 

 

 

 

 

 

 

This month our learning comes from a Stage 2 investigation following a complaint about how a 

fathers concerns about the welfare of his children were not acted upon.  Following an           

investigation in to his complaint one of the learning outcomes was a reminder to us all that -  

 It is important that we ensure that when we have any meetings whether formal or informal 

that written minutes are available so that there is a clear account of the information dis-

cussed and outcomes/actions agreed. 

 That when we receive a complaint about practice, in this case the lack of acting on the 

concerns of the father, we deal with the complaint in a timely way following our internal 

processes.   

The reason these points are important is that when formal complaints are made that those   

investigating the complaint are able to find evidence of the action we have taken when        

concerns are raised with us about the welfare of children.   

However, our learning from the findings form this Stage 2 complaint is more than the actions 

above; it is a reminder that if concerns are raised with us, whoever, this is from, about the    

welfare of children that we investigate those concerns fully and follow our processes which are 

there to ensure that children are safe. 



As our focus on practice for June includes the voice of the child I have focused on Reviews where we can 

learn lessons where there is specific learning about the Voice of the Child especially where there           

additional vulnerabilities due to age and understanding. 

Learning from risk factors and improved practice around working with children aged two and     

under. 

How to capture the voice of the child 

 Have a child-centred approach and focus on the baby’s daily lived experience. 

 If a child cannot talk, indicators of their wellbeing include: 

 Their bond with their parents/carers 

 How they are dressed 

 Their demeanour and behaviour 

 Where they are positioned (for example, is the parent keeping them close by or are thy being 

left in another room?) 

 The experiences of the older sibling and any comments they may make about the way the ba-

by is being cared for 

 Look beyond a baby’s basic care needs and consider the emotional, psychological and/or therapeu-

tic needs. 

 Consider whether the parents need to be supervised when spending time with their baby, for exam-

ple if one parent has a history of violence. 

 

Deaf and disabled children: learning from case reviews 

How to capture the voice of the child 

 Professionals need to ensure that the child’s voice is heard by practicing in a child-centred way. 

 Where there are safeguarding concerns children should be spoken to alone and parents not used as 

interpreters. 

 In cases where a child’s disability precludes or limits verbal communication efforts should be made 

to facilitate communication by other means. 

 Practitioners should also consider how a child may communicate through their actions; distressed or 

disruptive behaviour should not automatically be attributed to the disability. 

 Information about disabled children should be shared both within and across the agencies that work 

with them; who knows the child best? What information can they tell you about the child? 

The same learning from the SCRs with children, two years and under can be transferred to the learning 

here. The use of observations, a good understanding of the child’s disability and how this affects them and 

how this is displayed. 

When a child dies or is seriously harmed, as a result of abuse or    

neglect, a care review is conducted to identify ways that local             

professional and organisations can improve the way they work      

together to safeguard children. 

The findings from these reviews are published so that not only is 

there local learning influenced but so is national learning. This is 

known as Lessons Learned and may change our practice or enhance 

our offer of training. 



Our internal audit process is another way we can learn about practice; the audit function has two 

basic functions - 

 It identifies both good practice and where practice needs to improve through a systematic  

approach to sampling our files. 

 It provides evidence about the quality of our work with children young people and their      

families. 

In Bradford we have a monthly audit process in which all managers and practice supervisors   

complete a full audit on a randomly selected file.  This is a thematic audit and tells us how well 

we are doing in that particular area of work.  

If  a child or young person’s case file that you are working with is being audited, you should be    

offered a reflective conversation with the auditor; this is a really important aspect of the audit     

process and enables you to highlight your good practice and recognise any areas where your   

records may not meet our practice standards and identify any areas of support you may need.       

It is important that your manager discusses the findings of the audit with you in supervision and 

that you have the opportunity to reflect on this experience and is also a way of the manager    

tracking any actions you may have arising from the audit. 

What happens to the audits?  

The combined findings from auditors are collated in to a report so that we are able to evaluate 

the findings and identify areas of our good practice and areas of learning and development col-

lectively as a service. This report is essential in helping us to develop our learning and develop-

ment plans and has been instrumental, along with the Ofsted findings, in driving our mandatory 

practice focus months.   

The audit experience should be seen positively as a measure of the service we offer to our       

children and young people and the chance it offers you to have a reflective discussion about your 

practice. 

 

 



As always, please send me your feedback and 

any suggestions for the bulletins.  Contributors are 

also very welcome. 

Traci.taylor@bradford.gov.uk 

Thank you for taking the time out of your busy 

Our mandatory workshops are now in our 4th month; In June we are offering main workshops on  

 The Voice of the Child 

 Life Story Work  

 Signs Of Safety  

 The PLO process for managers 

In addition we continue to offer mop up sessions on all of our previous months workshops  

 Case Recording 

 Assessment and Planning 

 Case Summaries 

 Domestic Homicide Reviews 

 Chronologies 

 Supervision for managers 

Please book through Evolve for the workshops; for agency workers this is accessed through Learn 

and Develop Bradford and the link has been sent to managers for you.   

It is really important that everyone attends these sessions to develop a consistent good approach to 

our practice with our children, young people and their families. Ofsted have recently found that      

practice remains inconsistent so this is an area that we really need to continue to drive and it is all of 

our responsibility.  The workshops offered link in with our practice standards and practice guidance 

and also give you a link to any resources. 

Additional Training this month 

There continues to be a lot of training and development opportunities in addition to the mandatory 

workshops; this months featured training links in to our trauma informed practice. 

Camhs—Digital self harm and trauma; 2 sessions 

 Session 1: Understanding the nature of self-harming behaviour  and its links with trauma. 

 Session 2: Roles and Responsibilities during crisis, recovery and relapse prevention. 

The pre-requisite to attending the above training is that you have completed the Camhs e-learning: 

Understanding and supporting emotional safety and resilience in children and young people. 

Have you registered with the following sites? 

 Research in Practice  www.researchinpractice.org.uk   

 Children’s Social Work Matters www.childrenssocialworkmatters.org  

These sites will give you access to resources, research articles, podcasts, webinars both live and    

recorded, tips for good practice, news and events across the Yorkshire and Humber region                                   

http://www.researchinpractice.org.uk
http://www.childrenssocialworkmatters.org

