TEMPLATE LETTER FOLLOWING POSITIVE VIABILITY ASSESSMENT
Guidance – to be deleted before sending letter:

1. Please check your report for any third-party information and think about whether it is appropriate for inclusion/disclosure to the applicant, e.g. information received from a non-professional source.  Is there information which should not be shared with the applicant? You should tell anyone providing information that you are most unlikely to be able to keep what they have told you confidential.  If the applicants challenge a negative decision the court is likely to require that the source of any information you have relied upon should be disclosed. 

2. Think about the information in the section “Background information about the case/plan for the child”.  Is there agreement to share this information? There will be information which needs to be shared with a person being considered as a carer to inform their decision to proceed and to inform your assessment. You should share only what is necessary.  
3. If you have any concerns about whether or not to include information, the council’s solicitor can consider this with you.  
4. Some viability assessments are completed during Care Proceedings while others are completed during pre-proceedings. This template letter contains relevant comments for each situation.  Please delete the non-relevant comments as appropriate. 

5. This is a suggested template letter only and templates should never be slavishly followed!  You should think about your particular case and consider if there any changes you need to make to the letter in light of the case you are dealing with.  If, for example, there is to be a reg 24 approval on the basis of this assessment, then you may wish to include reference to this within your letter.
Dear [NAME]
CHILD: Name (b.  )
Viability assessment
Thank you for offering to be assessed as a carer for name of child/ren and for working with me to complete a viability assessment to consider whether or not initial information suggests that you may be able to meet his/her/their needs and that a full assessment should be undertaken.  
I enclose for your information a copy of the viability assessment of your suitability to care for name of child. My assessment of you is positive and I am recommending that a full assessment should now be undertaken.  

The enclosed document is confidential and should not be shared with anyone who is not directly involved with this case.  

Sending the report to the court (if applicable) and to the parties 

Cases in Care Proceedings: delete as appropriate
The court has also ordered that my assessment of you should be sent to the court and to the other parties involved in the proceedings.  This is usually the case whether or not the report is positive.  Please let me know if there is anything in the report which you would not wish included in the copy of the report sent to the other parties to the proceedings, and, in particular, to the parents of the children.  The judge should always have a full copy of the report, as should the children’s CAFCASS guardian.    

If any of the parties receiving an incomplete copy of the report challenge the deletion of parts of the report, the judge will make a decision about whether or not they should receive the additional information.  

Cases in Pre-proceedings: delete as appropriate
Please note that for cases in pre-proceedings, it is also usual practice to share the report with all relevant parties, including parents, whether or not the report is positive. Please let me know if there is anything in the report which you would not wish included in the copy of the report sent to the parents of the children. 

What happens next?

If circumstances mean that we do proceed to a full assessment, you will be contacted in the near future by a Kinship Social Worker who will talk to you further about the full assessment process. You will be sent paperwork for you to complete including an application form and medical questionnaire.  It is extremely important that you complete any paperwork ASAP.   You will also be asked to sign an assessment agreement. 

Yours sincerely

Signature
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