
SCALING TOOL FOR CIN REVIEWS & CORE GROUPS TO MEASURE PROGRESS AND EVALUATE  OUTCOMES OF PROTECTIVE ACTIONS IN PLANS
	High Risk No Progress
	Initial steps taken but lots of work to do
	Work has started and signs that progress is beginning.
	Start of the change process.
Parent/agency engaged in what needs to happen.
	Parents accepting reasons for the plan and getting on with it.
	Parents and Agencies can see the benefits of the work for the
children
	Parents and Agencies are all agreeing that positive change is in place but needs
sustaining.
	At this point it is agreed there is really good progress
	Nearly there. Maintain changes that are in place.
	Outcome Achieved. The impact of risk on the child has stopped.
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Child is powerless in this situation

Child is suffering significant harm
	

Child is still suffering harm.
	

Child is still likely to suffer harm
	

The impact of the harm on the child of has started to reduce.
	

Child is experiencing some improvement in their life as a result of the plan.
	

The impact of the risk on the child is reducing.

Child feels safer.
	

Child’s needs are being more consistently met in all settings.

Child’s feeling of safety is maintained.
	
Child has continued to be stable in all settings.

Childs world is much better.
	
The child’s world is improved and evidence suggests this is highly likely to continue.
	
All agencies agree that there is good evidence that the Childs Voice is heard.
Childs world is understood and been better for sometime.



	
