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MASH Information Gathering

Details of Ebony Mills, 7 years

Family Name Mills Given Names Ebony

Actual DOB 17-Jul-2013 Gender Female

Ethnicity White British Primary Language English

Case Number 349322

Primary Address 5 Seventh Avenue Ashington
NORTHUMBERLAND NE63 0QE

Telephone  

Mobile  

Basic Information

Date MASH Information Gathering Started 10-Feb-2021

RAG Rating Level

Priority Start Date End Date Change Reason Set by

Red 10-Feb-2021   Further Information Required Paul Thompson

Summary reason why MASH information
gathering has been requested (drawing on
information obtained from the Contact).

This is where you will write what it is that someone has said or written on the referral form that they are worried
about. This will detail the things that someone has seen, or heard and been worried about, and how it has hurt
the child/young person. It will detail why because of that information from other agencies are being consulted.

Which agencies should be consulted?

Police Yes

Social Care Yes

Early Help Yes

Health Yes

Early Years Yes

Adult Social Care Yes

Youth Offending Yes

Education Yes

Adult Mental Health Yes

Probation Yes

Housing Yes

Adult Safeguarding Episode

Swift ID number  

Adult Concerns  

Source of Referral  

Give Details  



Type of Abuse Suspected (Adults)  

Full Description of Alleged Abuse  

Location Alleged Abuse Took Place - please
select, more than one location can be
recorded

 

Details of Location of Alleged Abuse  

Source of Risk  

Name of Alleged Perpetrator if Known  

Rationale for Decision (as per Northumberland
Adults Board Risk Threshold Tool)

 

Police

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of
something the adult was or is doing? 
What behaviours and actions have been seen, heard or reported that has or could have hurt the child/young
person'? 
Who has reported them. How often do these things happen?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? 
How were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the child/young person is cared for well, all the things that make
them happy and well? 

Are there things that keep things going well even when the adult has been involved with the police?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family?  Have they helped to make things better when the
adult has been doing something to make them known to the police? Who are they? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the worries have been there but the adult/carer has managed to keep
the children safe, or happy? What did they do? Who told us that? 

Are there times when the worries have been there, and the adult could not keep the children safe or happy, but
someone has which meant that the children were not hurt or frightened? What did they do? Who helped? 

Are there times when the adult/carer has said or done something that has meant the police have been involved,
but someone else has done something to make sure the child or young person was ok at that time? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

4



What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Susan Black Police Officer 10-Feb-2021

Social Care

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of
something the adult was or is doing? 
What behaviours and actions have been seen, heard or reported that has or could have hurt the child/young
person'? 
Who has reported them. How often do these things happen?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the child/young person is cared for well, all the things that make
them happy and well?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the worries have been there but the adult/carer has managed to keep
the children safe, or happy? What did they do? Who told us that? 

Are there times when the worries have been there, and the adult could not keep the children safe or happy, but
someone has which meant that the children were not hurt or frightened? What did they do? Who helped? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

2



What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Suzanne Orange Social Worker 10-Feb-2021

Early Help

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of
something the adult was or is doing? 
What behaviours and actions have been seen, heard or reported that has or could have hurt the child/young
person'? 
Who has reported them. How often do these things happen?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the child/young person is cared for well, all the things that make
them happy and well?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the worries have been there but the adult/carer has managed to keep
the children safe, or happy? What did they do? Who told us that? 

Are there times when the worries have been there, and the adult could not keep the children safe or happy, but
someone has which meant that the children were not hurt or frightened? What did they do? Who helped? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

4



What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Denise Blue Early Help Family Worker 10-Feb-2021

Health

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because the adults
have not kept the child or young person healthy and well? What behaviours and actions have been seen, heard
or reported that has or could have hurt the child/young person's health? Who has reported them. How often do
these things happen?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? Has the
child or young person been sick, ill, unwell, or poorly because of what the adult/carer has done, or has their
illness been made worse?  

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the adult/carer has made sure the child is fit and healthy and
happy?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? Are there people who help the child
be fit healthy and happy? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the worries have been there, but the adult/carer has managed to keep
the children safe, fit, healthy and happy? What did they do? Who told us that? 

Are there times when the worries have been there and the adult could not keep the children safe fit healthy or
happy, but someone has which meant that the children were not hurt or frightened? What did they do? Who
helped? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling



Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

4

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Imogen Green Safeguarding Nurse Practitioner 10-Feb-2021

Early Years

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that worries you about the child or young person's learning and how
they are growing? 

What are the things that the parents/carers are doing that is affecting how well they are learning all the things
they need to?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank.

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

What has happened that tells you that the child is not learning all the things they need to learn?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What are all the good things that help the children learn what they need to learn?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? How are they helping the child to learn
and grow up well? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries?

Who are the people that have helped this child or young person learn what they need to learn, even when
things were really difficult? Who are those people and what did they do? How do we know this? Who told us
this?

Current Situation and Scaling



Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

10

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Red Early Years Officer 10-Feb-2021

Adult Social Care

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of the
information that you know, about how the adult is managing with their own life and needs. What behaviours and
actions have been seen, heard or reported. Who has reported them. How often do these things happen?

This is not where we list only any diagnosis an adult might have. We would clearly identify the worrying
behaviour, actions or words that is known, or what it looks like when the adult is not managing. We would
describe what that looked like.

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said or because of how the adult is managing their life or their own needs?
What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the adult manages their life or their needs well?

What do we know about any treatment or support that the adult uses to stay well? How do we know that keeps
them well, who told us that?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? Are there people that the adult has
spoken about being helpful when they are struggling with their own life or their own needs? Who are they? 

How do we know these things? Where has this information come from? Who told us this?



What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the adult has found life really difficult, when their own needs have been
really hard to manage, and when that could have got in the way of caring for the children, but they have
managed to keep the children safe, or happy? What did they do? Who told us that? 

Are there times when the adult has found life or their needs so difficult, they could not do anything else but deal
with that, and could not keep the children safe or happy themselves, but someone has which meant that the
children were not hurt or frightened? What did they do? Who helped?  What are the times when even though
the adults life and needs took up so much time and effort, they still managed to keep the children safe or
happy? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0 - 10, Where 10 is that there
have been some concerns for the child, but no
more than any child in the community and
there are people around making sure the child
is ok, and 0 is I am so worried about the child,
they have already been hurt and if something
doesn’t change they could be seriously hurt
again

10

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Blue Wellbeing Officer 10-Feb-2021

Youth Offending Service

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that worries you about the young person's behaviour and actions.
What are they doing that is hurting or upsetting themselves or other people?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child/young person so far. If we do not know that it has
then we leave this section blank.

What is it that has happened to the young person because of the things they have been saying, or doing?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children/young people or spending time with the children/people are doing with that make
happier, making life easier, helping with the problems in some way.

What are all the good things that help the young person when they are not committing offences? Who helps the
young person to stop things going wrong, or after they have gone wrong and the young person has got into
trouble with the police? Who helps the whole family? What do they do?



Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children/young people happier, life easier, or helping with the problems in
some way. 

Do we know that there are people that help in the family? Who are they? Are there people that the young
person has spoken about being helpful when the young person has got into trouble with the police or the
courts? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

Have there been times when the family or young person were worried that they might do something that would
get them in trouble with the police or the court, and they did not do it? Who helped them to do something
different so they did not get into trouble? What is it that they did? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0-10 where 0 means the child is
in danger or has already been hurt and 10
means that everything is now sorted for the
child, they have people around who care for
them and help to keep them safe and free
from harm?

10

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the young person was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paul Orange YOT Worker 10-Feb-2021

Education

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that worries you about the child or young person's education? What
are the things that the parents/carers are doing that is affecting how well they are learning all the things they
need to?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank.

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

What has happened that tells you that the child is not learning all the things they need to learn at school?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What are all the good things that help the children learn what they need to learn?



Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

Who are the people that have helped this child or young person learn what they need to learn, even when
things were really difficult? Who are those people and what did they do? How do we know this? Who told us
this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0-10 where 0 means the child is
in danger or has already been hurt and 10
means that everything is now sorted for the
child, they have people around who care for
them and help to keep them safe and free
from harm?

3

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Jones Designated Safeguarding Lead 10-Feb-2021

Adult Mental Health

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of the
adults mental health. What behaviours and actions have been seen, heard or reported. Who has reported
them. How often do these things happen?

This is not where we list only any diagnosis an adult might have. We would clearly identify the worrying
behaviour, actions or words that happen when the adult is unwell with their mental health. We would describe
what that looked like.

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? How were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety

What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way.

What do we know about the times that that the adult manages their mental health and stays well?

What do we know about any treatment or support that the adult uses to stay well? How do we know that keeps
them well, who told us that?



Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

Do we know that there are people that help in the family? Who are they? Are there people that the adult has
spoken about being helpful when they are feeling unwell? Who are they? 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about the adults in this family that have kept the children/young people
safe when there have been worries? 

What do we know about the times when the adult has felt unwell, but has managed to keep the children safe, or
happy? What did they do? Who told us that? 

Are there times when the adult has been unwell and could not keep the children safe or happy, but someone
has which meant that the children were not hurt or frightened? What did they do? Who helped? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0-10 where 0 means the child is
in danger or has already been hurt and 10
means that everything is now sorted for the
child, they have people around who care for
them and help to keep them safe and free
from harm?

3

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Jones Primary Mental Health Worker 10-Feb-2021

Probation

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of what an
adult that is caring for them, or spends time with them, has done or is doing? 

Who are those people and what things have they done that have or could have hurt the child or young person. 

What is it that an adult, that is caring for the child or spending time with the child, is doing or saying, in relation
to work they are doing with probation, courses they are attending, or conversations they are having with their
probation worker that is a worry, that might hurt or frighten a child or young person? How do we know this?
Who told us this?

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank. 

Based on what information we know, how do we know that a child or young person has been hurt by the the
things that an adult has done, or said? What happened to them? Hoe were they hurt or frightened? 

How do we know that? Who told us that?

Strengths and Safety



What are the things that are going well for the
family?

This is asking about the middle column, specifically about all the good things about what the adults that are
caring for the children or spending time with the children are doing with that make happier, making life easier,
helping with the problems in some way. This is a strengths question to find out all the good things about the
child/young person's home life. 

What is it that the adult is doing or saying in meetings with probation worker, or courses that they are attending
that are making this happier, or easier in the family, or making things better for the child?

How do we know these things? Where has this information come from? Who told us this?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way.
Who are they? 

What is it that you know from what the adults have said to their probation worker about who makes the child's
life better?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about this home, the people that live in this home, around this home, or
visit this home, that have kept the children/young people safe when there have been worries? 

Who are those people and what did they do? How do we know this? Who told us this?

What is it that you have seen, heard, or been told, and by whom, when the adults are meeting with their
probation worker that has told you that someone has done something so that the child was not hurt or
frightened.

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0-10 where 0 means the child is
in danger or has already been hurt and 10
means that everything is now sorted for the
child, they have people around who care for
them and help to keep them safe and free
from harm?

9

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Smith Probation Officer 10-Feb-2021

Housing

Is this child or family known to you? Yes

Worries

What are the things that the parents / carers
are doing that worry you the most?

This section details the information from the first column of the mapping tool. You only need to include
information that is relevant to the worries or the harm here. 

What is happening now, or has happened that suggests current harm or danger to the child because of their
home, what people are doing in their home, around their home, or who might be visiting the home.

How have those things hurt or frightened the
child?

This section is asking us to clearly record the factual information about what we know has been harmful. This is
the information from the first column of the mapping, and specifically from the domain of the Past Harm. We are
not being asked to write how we think it may have been harmful, or presume it may have been, or how it might
be in the future, only how it has hurt or frightened the child so far. If we do not know that it has then we leave
this section blank

What is it that we know has hurt, frightened, or upset the child or young person, because of their home, or what
people are doing in their home, around their home, or those visiting the home? What happened to them? How
were they hurt or frightened? How do we know that? Who told us that?

Strengths and Safety



What are the things that are going well for the
family?

This is asking about the middle column, specifically a out all the good things about the home, about what
people are doing in their home, around their home, or visiting their home that are making the children happier,
making life easier, helping with the problems in some way. This is a strengths question to find out all the good
things about the child/young person's housing and home life. 

How do we know these things? Where has this information come from? Who told us this?

Who are the people who help make the
child’s life better?

This is asking about the middle column, specifically about what people are in the home, around their home, or
visiting the home, that are making the children happier, life easier, or helping with the problems in some way. 

How do we know these things? Where has this information come from? Who told us this?

What are the times that the worries have been
there, and somebody has done something to
make sure the child hasn’t been hurt or
frightened?

This is asking about the middle column, but specifically about safety. Safety is the demonstration of strengths
over time, so what is it that is known about this home, the people that live in this home, around this home, or
visit this home, that have kept the children/young people safe when there have been worries? 

Who are those people and what did they do? How do we know this? Who told us this?

Current Situation and Scaling

Where do you rate the situation at the moment
on a scale of 0-10 where 0 means the child is
in danger or has already been hurt and 10
means that everything is now sorted for the
child, they have people around who care for
them and help to keep them safe and free
from harm?

2

What are the things that most worry you that
mean you didn’t scale it higher?

This is asking you to analyse the information that you have above to decide on a number in relation to the scale
above, that shows how worried you are. 

You can choose any number that you feel is right based on the information that you have. What is important is
that you can say why you chose the number. 

What has stopped you from scoring any higher, regardless of what number you have chosen.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This box is asking you to think about and record what specific actions and behaviours you would need to see to
not be as worried as you are now, even a little bit, to move things higher by just one point. 

Think about what you would want to see the child and the family doing. What would need to be different about
what the family were doing so that the child was safe and growing up well?

Do you know anyone who is already helping
the child or could be helping the child?

This is a strengths and safety question, a middle column question. 

It is asking for examples of people being helpful and safe already to the child if we know that information. This
is where you can write who they are and what they have or if that is not known, who might be helpful.

Your Details

Name Role Date completed

Paulo Jackson Housing Officer 10-Feb-2021

Analysis and Judgement

Combined Agency Views

  Score RAG

Police 4 RED

Social Care 2 RED

Early Help 4 RED

Health 4 RED

Early Years 10 GREEN

Adult Social Care 10 GREEN

Youth Offending Service 10 GREEN

Education 3 RED

Adult Mental Health 3 RED

Probation 9 GREEN

Housing 2 RED



Based on the information we have so far from
the referrer and other professional on a scale
of 0 - 10 where 10 is even though there have
been some worries for this child, there are
people around and things in place that means
that this child is safe, and 0 it seems like the
child has been hurt or frightened, and we're
not sure who or what is keeping them safe, so
we are not sure that they won't be hurt again
in the future and we need to take immediate
action to make the child safe?

5

What are the things that most worry you that
mean you didn’t scale it higher?

This is where you analyse all of the information that has been shared from all of the other professionals and
agencies and detail the things that are happening or have happened that worry you and are stopping you from
scaling higher than you have. 

These are the things that are hurting or frightening the child, or could hurt or frighten the child.

What are the things that need to happen to
increase the safety or wellbeing and make
things better for the child? (What could
improve things by 1)

This is where you detail what the next steps need to happen to begin to increase the safety or wellbeing of the
child. This does not mean it has to detail every task to achieve complete safety, and can include even the small
steps that are needed to move this score 1 point higher.

Do you know anyone who is already helping
the child or could be helping the child?

This is where you can detail who is helping the child, and this might form the foundation of a network and plan
rules moving forward.

Draft Danger Statement 1

  Draft Danger Statement 1 Safety Goal 1

This is your analysis of the information available to you at this time about what
the worries are.

For each worrying adult behaviour, or each worrying adolescent behaviour
there is a separate danger statement.

This is your bookends of the case. This is the Trajectory of the case. This is
the starting point of that Trajectory.

It is therefore a draft analysis of:

what it is you are worried about

based on what has already happened, what has already caused harm or hurt
to the child

and if nothing changes.

This is your analysis of the information available to you at this time about
what needs to happen.

For each danger statement there is a paired safety goal.

This is the bookends of the case. This is the Trajectory of the case. This
is the end point of the Trajectory.

It is therefore a draft analysis of:

What needs to happen

how long that needs to be seen to no longer be worried

Outcomes

Date MASH Information Gathering Completed 10-Feb-2021

Suggested Outcomes  Progress to Early Help Family Worker (L2/L3)
 Transfer to Children's Social Care (L3/4)
 Transfer to Adults Social Care
 Universal Services / Signposting (L1/2)


