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Introduction to the Personal Safety Plan  
 
This guidance covers the section shown here, which can be found in the Pathway Planning cycle for Young People 
leaving care. 
 

 
 
Every young person involved with children’s services has to deal with significant issues and stressors in their life. 
Likewise every children’s services professional, and carers (whether foster carers or residential staff) have to deal 
with many challenges and stressors in their work and life. To deal best with challenges all individuals will be better 
able to survive and thrive if they have thought about the challenges they are likely to face and have practical plans in 
place about how they can best navigate the challenges. Within the Signs of Safety approach these plans are called 
safety plans, in the Signs of Success adaptation these are success plans. 
 
Within the Signs of Success approach workers are asked to create their own personal safety plan for how they want 
to deal with the challenges they will face in the professional life and have this completed in written form. This work 
prepares the professional to then sit with a child or teenager in care as soon as they come into the looked after 
system and work with them to create their own safety plan. This work will significantly improve the prospects that 
the challenges that will inevitably arise in placements can be dealt with constructively and as learning opportunities 
rather than crises. 
 
This approach to working alongside looked after children has been drawn from the trauma-informed Sanctuary 
approach to working with accommodated children and young people. More information about the Sanctuary model 
can be found at: www.sanctuaryweb.com.  The sanctuary website states: 
 
 

“In Sanctuary, every person – child and staff – must develop Safety Plans for themselves. These plans should be 
simple and straightforward and must include at least five steps that can be taken as soon as the individual finds 
himself in a stressful, challenging, or dangerous situation. 
 Safety Plans can and should be seen as progressive in nature so they evolve based on learning.  Having the staff 
draft and use their own Safety Plans helps them become more capable in helping the children or adult clients 
design and use their own Safety Plans . . .” 

 
 
 
The Signs of Safety/Success approach has brought together its own safety planning tools and expertise with the 
Sanctuary personal safety plan method and created the My Personal Safety Plan tool.  
 
In preparing to use the tool the professional should have a supervisor work with them to create their own personal 
safety plan for how they want to address professional challenges and stresses. Having done this they will be in a 
much stronger place to lead the young person in creating their own personal safety plan.  

http://www.sanctuaryweb.com/
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The steps presented below are focused on creating a personal safety plan around difficulties in care relationships, 
but could equally be adapted to any life challenge a child or young person might face whether at school, work, in 
making and keeping friends, relating to family members etc. 
 
Step by Step Guidance 
 
The steps for using the tool are: 
 

1. Identify the challenge or difficulty that needs to be planned for 

 
When a young person comes into care the worker can do this in a general way framing the task by saying whenever 
people live together there are always problems, arguments and difficulties we are going to start to think about how 
you can deal with these challenges and how others can help you best. At this stage its worth asking the young person 
what are the biggest challenges and problems they have experienced in living with others whether in their family, 
with friends, in care. 
 

2. Think through times when challenges have been managed 

 
Since the best predictor of future success is past success all safety plans should be built not from scratch but from 
past success, therefore 
 
Ask the young person to think about times when they have had problems or arguments with people they were living 
with and they managed to deal with it okay: 
 

• How did they do this?  

• How did you deal with internal anxious thoughts and feelings?  

• What actions did take, what did they say or do to make things better or get things resolved?  

• Who helped them? How did they help? Who else helped? What did they do that helped most?  

 
Ask as many questions as possible to build up as detailed a picture of the coping skills and resourcefulness of the 
young person and who they have around them to help when struggling with people they have or live with. 
 

3. The miracle happens . . . 

 
Ask the young person or child to think imagine things started to become really bad where you are living, imagine the 
problems started but a miracle happened and the problems were dealt with, who would do what? What would you 
do? What would you be saying? How would you be different? What would your best friend/the person closest to you 
notice you do differently? What would person a, person b, social worker etc do?  
 
Keep amplifying and get as much detail written down in the child or young person’s own words as possible. 
 
 

4. Create the Safety Plan 
 

• The worker should show the young person or child their own personal safety plan and explain the steps, 
actions they will take and the help they will seek under pressure. Discuss with the child/young person. 
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• Ask the young person to write/draw at least five steps and actions they want to take to help including the 
things they want others to do when things get difficult where they are living.  

 

• If at all possible, involve others close to the young person/child in this planning 

 

5. Review the Plan 

 
Things are never static in the lives of young people in our care systems and for this reason it is important to 
recognise that the safety plan is a ‘live’ document that needs to be revisited and reviewed with them regularly to 
capture both the new challenges and successes. This review process will enable the worker and the young person to 
check if the plan is working, and enable the opportunity to change it as things in their everyday lives change. The 
worker reviews the plan with the young person by asking them questions about times they have enacted the plan 
and what has worked well for them, amplifying this in as much detail as they can before asking about the times 
when the plan hasn’t worked as well they wanted it too.  This leads into a discussion about things to add, take out or 
change within the plan to improve its effectiveness. The worker could commence this conversation by asking the 
simple question “what’s been better about your life since the last time we looked at this plan?” and then follow the 
above process, reviewing each challenge identified, when the challenge was manged and then the miracle question 
to create the new version of the plan. The review should include other people the young person has involved in their 
plan so that different perspectives can be understood and then young person learns about using a network to help 
manage difficult times.  
 
 

 


