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1.0 Introduction and aim of the guidance 
 

As a family support worker (FSW) you have a critical role in working with children, young 
people and their families as a ‘whole family’ response when problems have arisen or have 
escalated meaning that a more intensive service is needed than can be offered from the Lead 
Practitioner support. 
 
It is important that you understand the responsibilities and expectations of your role and that 
you know how to access and use the tools and resources that you will use in your work with 
children young people and their families. 
 

1.1      Family Support Practice Guidance  
            

This aim of this guidance is to support you to: - 

 assess risk and identify existing safety  

 provide a quality service to families 

 achieve the best possible outcomes for children and their families 

 work within a standardised approach 

 undertake a holistic assessment of need  

 work together with others to provide co-ordinated support to families              
 

2.0 The Role of a Family Support Worker 

All families need support from time to time, however, some parents and carers live in 
circumstances that have, or had, a significant impact on their ability to meet their children’s 
needs due their own vulnerabilities, circumstances or experiences, including trauma that has 
had a long lasting effect.  
 
While there are many services in the Bradford district which support families; from self-help, 
to advice and guidance (particularly on parenting and health) and education. Some families 
will require a more intensive package of support from dedicated workers, who will provide 
them with structured support to understand the core issues within the family and work with 
them to build their capacity, resilience and confidence to make the changes required.  
 
There are two key concepts which underpin the practice of family support which should be 

adopted in day to day practice and promoted when working with families, other practitioners 

and partner organisations. 

 Whole Family Working - sometimes expressed as ‘think family’ is an understanding of 
the holistic needs of individual family members and responding to them. It requires thinking 
beyond traditional ways of working, agency boundaries and focus. 

 
 Multi-agency integrated working - is bringing together different sectors and professions 

to provide an integrated and collective response to support children, young people and 
families (adults, children’s and community services). 
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2.1 Effective Early Help 

Effective targeted early help relies on good multi-agency working to -  

 Identify children, young people and families who would benefit from early help. 

 Undertake an Assessment of the need for early help. 

 Provide targeted Early Help Services to address the needs of a child and their family 
which focuses on activity to improve the outcomes for the child or young person. 
 

All of our work with children, young people and families in Bradford is underpinned by our 
Practice Model. 
          

3.0  Bradford Practice Model 

Bradford Children’s Services has adopted a Practice Model which is based on: -   
 

 A commitment to delivering high quality children’s services that are effective and have 
a positive impact on children, young people and families lives in Bradford.  

 
 A vision to ensure that children are given the best start in life to be safe, healthy, happy 

and resilient.  
 
 An aim to consistently deliver services with care and compassion to strengthen families 

through a positive working relationship.  
 
 A mission to always put children at the heart of all we do. 

 

 

Our operating Practice Model underpins the ethos of our work with children, young people 
and their families and takes into account their experiences. The model utilises the strengths 
based approach of Trauma Informed Practice delivered through a Signs of Safety Approach; 
both of these approaches allow relationships to flourish.  

 
We are committed to building positive relationships with our children, young people and 
families recognising and reinforcing their strengths and their community networks. Our 
Practice Model is based on: - 

 
Signs of Safety (SoS): a strengths based, safety orientated approach which focuses on 
family strengths to stabilise and strengthen a child’s and families’ situation. It is a way of 
working in partnership recognising that families are the experts of their own lives but still 
allows for robust assessment of risks, strengths and safety supporting families to identify their 
own networks of support. 

Signs of Safety 
is a strengths-
based, safety-

orientated 
approach. 

Relationships 
will be at the 

heart of practice

Understanding 
and recognising 
the individual 
experiences of 
each child and 

their family
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Relationship Based Practice: the importance of relationships is increasingly recognised as 
being central to successful outcomes for our children, young people and their families. 
Relationships are the means through which we will work collaboratively with people to 
establish a shared understanding of what needs to be done and by whom, in order for any 
concerns or problems about a child’s well-being to be resolved. 
 
Trauma Informed Practice: a strengths based framework which is grounded in an 
understanding of the impact of trauma; these experiences are unique to each individual, 
enabling our responses to be more effective in recognising the strengths within the family but 
also identify where additional support may be required to provide a platform for sustainable 
change. 
 

 

4.0 Assessing Needs 
 
4.1 The Assessment Process 
 

As part of your role you will be completing an assessment of the child and the family’s 

circumstances by capturing the information you need to be able to understand the current 

needs of a child/young person and their family.  

The assessment is used to agree the next steps in order to access appropriate support and 

co-ordinate services for the whole family, ensuring that the family are getting the right support 

at the right time. The assessment process is a dynamic one, not a one off event; it is a 

continuous process through observation, information gathering/sharing, feedback and 

reflection in practice.  

The purpose of an assessment is to help children and their families by: 

 Practitioners gaining a deeper understanding of the children and their family within their 

own, unique context, ensuring that we are considering historical and current trauma 

present within the family and looking at how this has or currently effects everyone. 

 Recognising the importance of early and outcome focussed planning in interventions 

whilst promoting strength based practice. 

 Aiding relationship building in our practice and acknowledging that relationships can be 

an agent for change. 

 Working in a multi-agency manner by talking to all the professionals involved with the 

family. For example, educational representatives (school/nursery/college), health 

professionals (school nurse/midwife/health visitor) and any specialist services working 

with the family (mental health/domestic abuse/drug & alcohol).  

 Promoting sustained improvements to the quality of the lives of children and their families. 

 Engaging the child, young person and/or parents/carers and support them to participate 

in and take responsibility for their contribution to a collaborative assessment. Families are 

the experts of their own lives and can, with the right support and encouragement, help us 

to understand the areas of their lives that they are struggling with and tell us why. 

 Listening to the voice of the child/young person, taking into account their wishes and 

feelings wherever possible, and include considerations of their age, family circumstances 

and wider community context in which they are living. This should be recorded throughout 

the assessment process. 
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 Supporting the child/young people and parent/carer to adopt a self-determining, solution 

focused approach. We should work alongside children and families and avoid ‘doing to’ 

as this disempowers families. 

 Ensuring accessibility for all concerned, including the efficient use of time and access to 

the means needed to undertake an assessment (for example; equipment, interpreter); 

 Being transparent with families so that the purpose of the assessment is clear, the 

discussion is open and honest and there is no hidden agenda. 

The quality of the assessment will depend upon the information gathered as part of the 

process.  A good assessment should consider all aspects of the child/young person’s life as 

well as the other members of the family.  The domains of our assessment document are –  

 Past harm 

 What is working well 

 What you are worried about  

 Complicating factors.  

Please use the Family Journey document which gives prompts and guidance around how to 

start your assessment. This document explains where you can find the information we 

already have so that you can read this and also how to plan your assessment sessions.   

Whilst it is important to ensure that we follow the domains of the assessment document, we 

should also ensure that the assessment takes a holistic approach.  Another useful tool to 

assist with the gathering of information is the ‘Assessment Triangle’.  This tool gives a clear 

visual of the three key domains to consider when assessing the needs of a child/young person 

and their family -  

1. The Child’s Development Needs 

2. Parenting Capacity 

3. Family/Environmental Factors.   

Each of the three area’s will impact on the other and interlink so you can consider what is 

working well and what we are worried about within these key areas of the child and family 

life. The analysis of the information gathered should ensure that it focuses on the risks within 

the family and also really pulls out the strengths.  The assessment should consider how both 

impact on the daily lived experience of the child/young person and their families.  Once the 

information is gathered you can devise danger statements and safety goals as per the next 

part of our assessment document.  All the information gathered can then help formulate a 

plan of support for the family which addresses the areas of identified need within the 

assessment.   

 

 

 

 

 

 

 

https://proceduresonline.com/trixcms2/media/8420/a-familys-journey-july-2021.pdf
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The plan should be SMART; specific, measurable, achievable, relevant and time-bound -  

                 

 Specific - set out a very clear objective i.e. what needs to be achieved/changed 
 

 Measurable – without measurable objectives it is difficult to assess whether sufficient 
progress has been made. A measurable objective should make it relatively easy to 
answer questions such as how much? How many? And how we will know if it is achieved? 

 

 Achievable – The objective must be achievable; unachievable objectives should not be 
included in children plans; this means that when setting objectives, parents children and 
professionals need to think “how can this be achieved 

 

 Realistic – The objectives of a plan must be realistic to the overall goals, there should be 
a clear and reasonable link between achieving the objectives of the plan and achieving 
one or more of the goals. 

 

 Timely – Objectives should include a sense of timeliness; open-ended objectives may 
lead to a sense of drift. Setting a date when the objective should be completed makes it 
easier to review it at meaningful point in time. 

 
4.1  What is strengths based practice? 

A strength based approach places a positive emphasis on resilience, protective factors and                       

other identified strengths and has the effect of -  

 Communicating a sense of hope. 

 Establishing expectations for success within an individual's capacities. 

 Promoting empowerment and independence. 

 Setting in motion forces for improvement 
 

In practice this means that the starting point is to build a relationship with the individual and 
family with the responsibility of this being with you as the professional.  Families want to feel 
that they are not being judged or blamed, that they are shown respect, they are included in 
decisions and plans and, therefore, feel listened to. 
 
The use of language is really important and working in a strengths based way means that 
there is a positive use of language and where there are problems or concerns that this is 
discussed in a way that families understand what is being said to them (be clear and do not 
use jargon), why it is a problem or a concern, what they need to do to change and how they 
will be supported to do this. 
 
Sometimes, individuals and families struggle to become involved with Family Support and 
rather than using the term “fail to engage” which is blaming and a deficit model, we should 
try to understand the reasons for this. For example, is it is due to fear, anxiety etc., the 
emphasis is on you as professionals to consider different ways of engaging with the individual 
or family. 
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4.2    Recognising Protective Factors 
 

Protective factors are behaviours which the individual or family have demonstrated that limit 
or buffer a negative reaction to a difficult or challenging event, situation or set of 
circumstances. 

 
All individuals have some key strengths, particular skills and qualities that they bring from 
their life experiences; they may have a range of different strengths that can support the 
wellbeing of the whole family. As a Family Support Worker you will need to help the 
individual/family identify what these are when formulating the plan for the family following 
assessment. 
 
In practice this means that you help the family to identify what ‘tools’ i.e. personal qualities, 
skills, inner strengths etc., that they have to deal with situations around them or what happens 
to them.  Resilience is a good example of a protective factor and by helping individuals 
recognise the skills they have will increase their confidence and independence in managing 
future difficulties.  Those parents who can manage stressful situations will promote resilience 
in their children too.  
 
To work with individuals and families to identify protective factors will require in depth 
reflective conversations using strength based questions; Signs of Safety equips us with the 
language to use in a strength based conversation. 
 

 What is working well? 

 Can you think of things you have done to help things go well? 

 What have you tried? 

 What stops things going better for you? 
   

4.3     Recognising Resilience 
 

Resilience refers to the ability of human beings to survive and even thrive in the face of 
extremely challenging circumstances; it is the process of managing stress and continuing to 
function well.  People with resilience often seem to have built some key strategies in early 
childhood and adolescence to sustain them through life. Parents can help to build children’s 
resilience. However, these strategies can also be developed and learnt later on in life to 
promote self-reliance and independence.   

Family support is designed to help families to become resilient to their circumstances; every 
interaction provides an opportunity to build self-esteem and confidence. Working from a 
strengths perspective does not mean ignoring the problems; It means having a fundamental 
belief that all families have strengths and they can use these strengths to solve their problems 
and meet their goals in partnership with support and intervention where necessary. 

In practice this means that by asking the right open ended questions you can start to 
recognise the strategies that individuals and families have developed and form a view of their 
resilience when things are really difficult. Questions such as, 

 What was the most difficult thing you have experienced? 

 How did it make you feel? 

 How did you cope with that experience? 

 Do you think it has changed you as a person? 

 Is there anything you would do differently if you had a similar experience? 

 What do you think you have learnt from the experience? 

 What would you tell someone else who is experiencing this now? 
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4.4      Capturing and Understanding the Family’s Story and Strengths 

To capture the family’s strengths and resilience it is important to ask questions about key 

areas to allow families to assess their own function and wellbeing – health, family 

relationships, finances, environment, extended family and social networks and the past 

history of family members. Questions need to be gentle and non-intrusive, gradually building 

a holistic picture of the family. Talking about strengths during initial meetings will hopefully 

shift a common perception that agencies work only with problem families and are intent on 

trying to find things that are wrong.  

 

When working with children, young people and their families there needs to be awareness of 
the particular needs of specific groups such as black and minority ethnic (BME) families or 
young parents, parents with mental health issues and the additional stressors this has on 
their lives  
 
In practice this means being aware that there is some additional information about the family 
that you need to explore to include in your assessment and work; again this will promote 
partnership working which will strengthen the relationship.  Question’s such as - 
 

 Can you think of anything you find particularly difficult about being young parents? 

 What do you need to help you to overcome these difficulties? 

 What support do you already have? 

 Does your mental health cause you to worry about being a parent? 

 What would help you not to worry? 

 Who can support you with this? 
 

   
4.5 The Voices of Children and Young People  

The participation of children and young people in decision making about their lives is an 
essential element of family work at all levels. Sometimes it is easy for the voice of the child 
to be lost when adults want to be heard. It is important to spend time getting to know the 
children and young people you work with, listening to their hopes and dreams as well as their 
fears and worries. 

Understanding family circumstances from the perspective of the children and young people 
in it, helps you to understand impact and risk, as well as recognise resilience and areas of 
strength. It is from this foundation that effective action planning can be developed, with 
children and young people contributing to progress and change. 

Children and young people’s feelings and wishes should be routinely sought and recorded 
throughout the Family Support Process. Consideration should be given as to who the most 
appropriate worker to undertake this task might be. Methods of gathering evidence from 
children and young people should be age appropriate using a range of tools.   

To genuinely consult and actively include children and young people in the decision making 
process, it is important to: 

 Demonstrate a genuine interest in a child or young person’s viewpoint 

 Have a thorough understanding of the child or young person’s personal development 
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 Appreciate what environmental conditions facilitate good communication with children 
and young people. 

 Understand that listening to children and young people makes our work more effective. 

 Appreciate that taking children/young people’s views on board is likely to lead to more 
successful interventions and better outcomes.  

If they feel they have a voice, children/young people may construct a more positive sense of 
identity, become more confident and assertive, and less vulnerable. Conversely, if 
children/young people do not receive the opportunity to participate in the decision making 
process, they are less likely to ‘own’ the decisions that are made, instead obstructing or 
circumventing them. 

In practice this means that, although as Family Support workers you work in a whole family 
approach, it is really important that you have a good understanding of what daily life is like 
for that child and what has happened in their life, this is known as their lived experience. Lived 
experience is as important as capturing the child’s voice, wishes and feelings. 

The Diversity Wheel is a tool that you can use when working with children and will help you 
ask questions that will give you an understanding of their experiences. 

 Diversity Wheel 
 

4.6      Use of the Genogram (Family Tree) 
 

A genogram is a visual tool to explore with family members their history and relationships, 
both current and previous. It helps to: 
 

 Identify complicating factors such as parental separation, lack of contact with 
grandparents/extended family, loss and bereavement. 

 Identification of examples of past, current or potential harm, e.g. parent discloses that the 
child/young person cannot see their ex-partner as the child/young person was in the past 
hit by the ex-partner; mother discloses she left partner as she was beaten by him; 
grandfather is in prison for sexual offence against a minor. 

 Identification of worries: mum not allowing child to visit ex-partner, child/young person’s 
father as she does not like his new partner; young person does not see older sister as she 
has young children and the young person is aggressive towards children. 

 Identification of strengths and existing safety within the family’s network: child’s close 
relationship with grandparents; uncle able to look after child and take them to school when 
mum is feeling low; aunt is supervising contact between child and father 

 
In practice completing a genogram with families is a really good tool for starting to build a 
picture of the family; this can be done as a practical session and can be done in the early 
stages of the assessment.  Questions such as; 
 

 Who do you feel offers you the most support? 

 What does that support look like to you? 

 Why is that support important to you? 
 

Genogram's Practice Guidance 
 
 

 

https://proceduresonline.com/trixcms1/media/8032/diversity-wheeldocx.pdf
https://proceduresonline.com/trixcms1/media/6231/genogram-practice-guidance.pdf
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4.7     Exploration of the Family’s Support Network 

Exploring the family’s support network, for example, family, friends, neighbours, members of 
their community, etc. will establish if there is a close network of family and friends who could 
or do offer support during stressful times in a person’s life. At times individuals may struggle 
to identify a support network but questions such as “if you were ill who would take (child) to 
school” opens up conversations about support that may not have been immediately obvious 
to the individual. 

 
4.8 Assessing Risk 
 

Working in a strength based, relationship model with families does not mean minimising any 
risk factors; it just means that the risks or worries are identified and that these are discussed 
openly and honestly with the individual/family and that the strengths and skills of the 
individual/family are identified alongside the risk and worry. By working in this way rather than 
a deficit model families are more likely to be responsive to support to make the changes 
required. 
 
Target Family Support with families is deployed at tier 3, where a family’s needs will be 
assessed and supported through an Early Help Assessment and a Team Around the Family 
(TAF) approach.   
 
Bradford’s Continuum of Need Document is a useful tool as an aide memoir for Family 
Support workers to assess that they are continuing to work at the correct level with a family 
and should be a document that you are aware of and use in your work.  There are times when 
you will need to escalate your concerns about a family through to a Social Work Service, Tier 
4. This is likely to be because target family support has not reduced risk factors and there is 
an identified impact on a child or young person, or that the concerns have escalated and the 
child or young person is likely to be at risk of significant harm. 
 
It will also help to make decisions about stepping things down into Tier 1 or 2. 

 
Bradford Continuum of Need Document 

 

4.8 Equality and Anti-Discriminatory Practice 

There are various pieces of legislation in place to promote equality and reduce discrimination 
with the aim of promoting equality of opportunity for all, regardless of age, sex, sexuality, 
disability, race, religion or any other difference. The legislation should have an impact on the 
way organisations provide and organise services and on the way practitioners approach their 
practice.  
 
However, whilst legislation is important because it protects people, the one thing it cannot do 

is change people’s attitudes. Inequalities are present in all societies in one form or another, 

influencing every aspect of people’s lives and attitudes. This is because society is made up 

of individuals who hold a spectrum of values, beliefs and opinions. Often we are not aware 

of the ways in which we have internalised stereotypes and how this affects our expectations 

for parents.  

In practice this means that in your role you need to be mindful of your own values and beliefs 

and how this could impact on how you work with families; using supervision to explore any 

https://saferbradford.co.uk/media/0fabac3o/conarit-v10-15nov19.pdf
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issues that arise for you when working with families is really important as well as accessing 

training about unconscious bias. 

By practicing in a relationship based way, asking appropriate questions about any difference 

and involving families in assessments, decisions and plans you are already practicing in an 

anti-discriminatory and inclusive way– the next section explains what working in an equal and 

anti-discriminatory way is.  

 
4.9  Defining Equality and Anti-Discriminatory Practice 
 

The promotion of equality of opportunity involves respect for all people and valuing their 
individuality and personal circumstances. Anti-discriminatory practice involves practitioners 
in the examination of their own values, beliefs, attitudes and expectations to ensure that 
they work proactively to give all parents equality of opportunity at all times. In moving 
towards successful anti-discriminatory practice practitioners should: 
 

 Understand that diversity is inclusive and that we all have cultural backgrounds and 
multiple identities that are derived from various sources, including our families, our peer 
groups and our own unique set of individual experiences. 

 Examine our personal prejudices and how they operate and commit ourselves to 
‘unlearning’ our prejudices. 

 Promote positive values for families, communities and staff.  

 Gather a repertoire of strategies to ensure settings are welcoming, non-threatening and 
stimulating places to be, where parents are valued because of their differences and not 
in spite of them. 

 Develop the awareness, confidence, skill and knowledge to challenge effectively, for 
example, the staff member who makes assumptions about a disabled parent’s inability 
to join in an activity. 

 Involve everyone in dynamic and constructive dialogue and process. 

 Constantly monitor, evaluate and adjust practice and procedures. 
 
In practice this means that you have developed skills and understanding about how to work 
in an inclusive way with individuals and families; there is training on unconscious bias (bias 
we are not aware of) as well as equality and diversity which can be accessed via Evolve 
which will assist you to work with families in a way that acknowledges them and their 
differences and enriches how you work together. 

 
4.10  Confidentiality and Information Sharing 

 
The Family Support Process is consent based, the assessment of need relies on appropriate 
information gathering and sharing in order to build a full picture of a family’s strengths and 
needs. However, it is really important that this is done with the clear signed consent of the 
individual concerned; It is important that they understand when confidentiality is negotiable 
or non-negotiable with the family and discuss with them why and when they might share 
information with other agencies. This requires a sensitive and gentle approach as some 
families may be alarmed by even talking about the idea of information sharing. 

The practitioner needs to reassure the family that, unless there are clear concerns around 
harm, risk of harm or offending behaviour, consent will always be sought for information 
sharing. 
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5.0 Planning  
 
5.1 Whole Family Plans with a Focus on Meeting Children’s Needs 
 

The analysis of the information gained in during the assessment allows decisions 
to be made about what action /service/intervention is required to best support the child, young 
person and their family/carer; and sets the family goals and action plans. 

 
Plans should be SMART –  
 

 Specific – be clear about what needs to happen. 

 Measurable – you need to be able to track progress 

 Achievable – setting a goal that is possible to achieve. 

 Realistic – ensuring that the goal is realistic and relevant to the worry. 

 Timely – setting a target date for completion 
 
5.2  Goal Setting - The importance of Families Setting Goal’s 
 

Families may need help with setting goals that seek to solve problems or address challenges 

that are causing a range of negative feelings and stress.   However, it is important to also 

have goals that are wider, broader and are more about life’s dreams and visions for self and 

family. Goals can be about health, fitness, relationships, work, career, finance, home, 

education, learning, travel, community work, spiritual development or having fun and relaxing 

to lower stress and improve wellbeing.  

 
When thinking about goals, consider the following -  
 

 Prioritises what is important to families and why. 

 Gives families targets to aim for. 

 Provides a focus on changes that will make a significant positive impact. 

 Can provide motivation to continue and overcome obstacles and challenges. 

 Helps families to work towards their long term vision for themselves and their children. 

 Can identify quick wins, which enable families to see early success 
 

Goal setting is likely to be a new concept for a number of families so they may benefit from 

starting off with one or two priority goals which can be closely ‘coached in’ to help them 

understand how the process works. Asking the ‘miracle question’ may help families who are 

stuck; “If a miracle happened overnight and all the problems were sorted, what would you 

notice/see/hear?   

 
See Appendix 1 – questions to use with families 

 
 
5.3 Focusing on the individual or family chosen goals 

 
Keep reminding family members of their chosen goals. They need to hold them in mind and 
visualise the time when they will be a reality and the difference or outcome this will bring. It 
is normal for families to sometimes lose sight of their goals and become wearied by the 
journey. The use of short open-ended questions that try to deepen the person’s learning or 
understanding and move them towards rather than away from their goal.  
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For example -  
 

 Do you remember why you said this was important to you? 

 How did you feel when you were making progress? 

 What is getting in the way of you taking that step? 

 How could you overcome this obstacle? 

 How did you get through this when it happened before? 

 When do you think you will feel strong enough to give it another go? 
 

Relapses, or a return to old behaviour patterns that lead away from goals, are always to be 
expected and provide a valuable opportunity to examine what went wrong and to see the 
obstacles and challenges that got in the way. This provides an opportunity to rethink and get 
back on track, keeping the goal in front.  When a family is not making progress some key 
questions to ask are: 

 

 Is the goal still relevant? 

 Was the goal imposed by the practitioner or service? 

 What obstacles or challenges are getting in the way? 

 Are new and different steps needed? 

 Is more support needed? If so, what kind of support? 

 Where might they go next? 
 
 
5.4     Reviewing the Plan – Family Support Meetings; Team around the Family 
 

It is important to regularly review the effectiveness of the plan in addressing the worries and 
ensuring that there is no drift and delay in services for the child, young person and family.  
Reviewing the plan regularly ensures that the focus remains on improving outcomes and 
gives the opportunity to measure impact. 

A Team Around the Family is a multi-disciplinary team of family members, wider support 
networks and practitioners, established on a case-by-case basis to support a child/young 
person and their family.  It is important to be mindful of the family’s experience when planning 
and taking part in Family Support meetings. Professionals should consider the impact of the 
venue, room set up, and timings and also consider how a child or young person can be most 
positively supported to take part; the use of jargon and acronyms should be avoided during 
discussions as they could result in confusion and anxiety for both families and other 
practitioners.   

It is important that professionals maintain momentum in their work with families, in order that 
situations do not drift and to ensure support plans are updated and amended to respond to 
changes in the family’s situation, progress achieved and new assessed needs. 

The frequency of review meetings will vary according to the individual family’s situation. 
However, it would usually be expected that a review of progress would take place at least 
every 6 weeks, with the frequency depending on the needs of the family. 
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6.0  Making a Difference  
 
6.1 Impact Measurement 
 

It is essential to keep a focus on the difference the work that is being undertaken with a family 
is making to address the key worries. When working with families keep the following 
questions in mind – 

   

 How has the situation changed for the child or young person?”  

 “Is this impacting positively on the child or young person?” 

 “Are their lives improving as a result of the action/intervention?” 

 “Is there a positive impact for the family as a whole?” 
 

The Family Support Outcomes Framework supports the measurement of outcomes for 
children, young people and their families and is a tool designed to be a visual aid. The 
Framework outlines -  
 
 

 Local Outcomes for all children – Set from the Families First agenda 

 Individual Outcomes for children, young people and their families – goals set for 
individuals 

 Outcome measure – what you will see if goals have been reached 

 Source of evidence – what evidence has helped you to come to your conclusion? 
 

Family Support Outcomes Framework 

 
7.0 Family Support Practice Standards 
 

 Up to 10 to 12 families allocated to them at any one time; managers may adjust and take 
account of numbers of children, complexity and any worker support issues. 

 All children and families will have an allocated to a Family Support Worker within 6 days 
from receipt of referral into the area. 

 All children and families will have an initial home visit to take place within 5 working days 
from allocation. 

 An Early Help Assessment and Plan to be completed within 20 days from allocation. 

 Family meetings are held 20 working days from the initial visit to agree the action plan with 
the child, family and other professionals.  

 Work with children and families is completed within 3 to 6 months when possible. It is 
recognised that for some children and families additional time will be required which is 
authorised by the line manager. 

 Family support workers will maintain weekly contact with their children and families at 1-3 
visits per week (1-3hrs) for high level of need families.  The purpose of each contact should 
clearly link to areas to be progressed within the assessment and plan.   

 TAF review meetings with the child, family and professionals are held every 6 weeks 
throughout the work to review the progress. 

 A final TAF meeting is held before closing work with the family. 

 Family Support workers will, at times be asked to contribute Early Help Assessments that 
are allocated to other Lead Practitioners, Child Protection Plans or Child in Need plans 
where they are involved with the child and family. 

https://proceduresonline.com/trixcms2/media/8422/outcomes-framework-parenting-and-family-support-service-july-2021.pdf
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Family support workers work or are available to work 7am to 7pm, Monday to Friday to offer 
a flexible approach as required the child and family. In some circumstances Saturday or 
Sunday working is provided to support specific needs for a family which require immediate 
attention or when family members have not been available during the week. 

 
8.0  Supporting your role with Children, Young People Families 
 

The following documents are available to support your work with children and families.  
 

 Family Support Work Pathway document – Family Support Work Pathway 

 Pathway and Standards for Working Alongside Social Work Plans – Pathway and 
Standards for Working Alongside Social Work Plans 

 Supporting your practice: through supervision, audit, self – assessment using the 
competency framework  

 Family Support Case Supervision Record 

 Record of Supervision Parenting and Family Support 

 Case File Audit Guidance - Family Support Service 

 Monthly Audit Template – Family Support Service 

 Family Support Worker Self-Assessment 

 Competency Framework 

                                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://proceduresonline.com/trixcms2/media/8357/family-support-work-pathway-june-2021docx.pdf
https://proceduresonline.com/trixcms2/media/8358/pathway-and-practice-standards-for-family-support-work-supporting-social.pdf
https://proceduresonline.com/trixcms2/media/8358/pathway-and-practice-standards-for-family-support-work-supporting-social.pdf
https://proceduresonline.com/trixcms2/media/8362/family-support-case-supervision-record-june-2021.docx
https://proceduresonline.com/trixcms2/media/8364/record-of-supervision-parenting-and-family-support-june-2021.docx
https://proceduresonline.com/trixcms2/media/7955/case-file-audit-guidance-family-support-service-may-2021.pdf
https://proceduresonline.com/trixcms2/media/7956/monthly-audit-template-family-support-services-april-2021.docx
https://proceduresonline.com/trixcms2/media/8363/fsw-self-assessment-june-2021.docx
https://proceduresonline.com/trixcms2/media/8385/parenting-and-family-support-competency-framework-june-2021.pdf
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APPENDIX 1 
 
Tools for use in assessments and goal setting 
 
 
The Miracle question 
 
The ‘Miracle question’ can help families who may be stuck in their problem and cannot believe there 
is anything beyond the obstacles they see in front of them. For some, it can feel like it would take a 
miracle for their situation to improve. The practitioner can start by asking “If a miracle happened 
overnight and all the problems were sorted, what would you notice/see/hear? What would your 
mother/son/partner/daughter notice? Has any of this happened before? What would need to happen 
for things to be like on the day after the miracle? What else?” 
 
They can follow up with a series of questions encouraging the family member to envision this reality 
as clearly as possible. As they describe these differences, they may begin to see that things could 
change, which in turn can help with the setting of goals. 
 
Scaling questions  
 
Scaling questions are tools that are used to identify useful differences for the family member and 
may help to establish goals as well. The poles of a scale range from 0 - "the worst the problem has 
ever been" (the worry, the danger or the concern) to 10 - "the best things could ever possibly be" 
(the safety statement – where family need to get to).  
 
The family member is asked to rate their current position on the scale and questions are then used 
to help them identify the following: 
 
Resources - "what stopped you from slipping one point lower down the scale?" 
 
Exceptions - "on a day when you were one point higher on the scale, what would be telling you that 
it was a 'one-point higher day?" 
 
A preferred future - e.g. "where on the scale would be good enough? What would a day at that 
point on the scale look like?" 
 
The preferred future question can form the basis for goal setting. 
 
Exception questions  
 
You told me that two years ago Social Care closed the case as things got better. What was working 
well at the time? What else? 
 
Have there been any times in the past when you felt more positive about life? 
 
Have there been any times in the past when you felt you got on well with your son? 
 
What’s different about the time when things were better? What else? 
 
What would you say you were doing differently during those times? What else? 
 
What would need to happen for that to happen more often? 
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Coping Questions 
 

 With all that has been happening in your life lately with your partner leaving and you feeling 
low, I am wondering how you’ve managed to get through each day? 

 What keeps you going? 

 What do you do that stops the situation getting worse? 

 Who is your greatest support? 

 What do they do that is helpful? 
 
Relationship Questions 
 

 What would your mother notice about you if you were feeling a bit more positive about life? 

 What would your friend say are the best things about you being a mum? 

 What would the teacher say that your son is good at? 

 What would the family support practitioner notice when s/he visits if your relationship with 
your son was a bit better? 

 What would your son say he enjoys most about the times when he is with you? 
 
 
Focusing on the individual or family chosen goals 
 
Keep reminding family members of their chosen goals. They need to hold them in mind and visualise 
the time when they will be a reality and the difference or outcome this will bring. It is normal for 
families to sometimes lose sight of their goals and become wearied by the journey. Practitioners can 
use short open-ended questions that try to deepen the person’s learning or understanding and move 
them towards rather than away from their goal.  
 

 Do you remember why you said this was important to you? 

 How did you feel when you were making progress? 

 What is getting in the way of you taking that step? 

 How could you overcome this obstacle? 

 How did you get through this when it happened before? 

 When do you think you will feel strong enough to give it another go? 
 

When a family is not making progress key questions to ask are: 
 

 Is the goal still relevant? 

 Was the goal imposed by the practitioner or service? 

 What obstacles or challenges are getting in the way? 

 Are new and different steps needed? 

 Is more support needed? If so, what kind of support? 

 Where might they go next? 
 


