
 

 

Placement with Parents 
Practice Guidance 

 
What is a Placement with Parents and when should it be used? 

This practice guidance applies to any placement of a child on an Interim Care Order 

or a Care Order, with a parent or person with parental responsibility, for more than 24 

hours. This includes children where there is a planned transition taking place to their 

parents’ care if there are any overnight stays which will be over 24 hours. Social 

workers should ensure the parent has Parental Responsibility before the Placement 

with Parents process is begun.  

 

It does not apply to children subject to Interim Care Orders where the placement is 

required by the court under Section 38(6) of the Children Act 1989 for the purposes of 

assessment (and is therefore not subject to the Care Planning, Placement and Review 

Regulations 2010). In these cases, Head of Service approval is not required. Although 

these children are considered to be ‘Looked After’ children (or in Bradford ‘Children in 

Care’), the placement is regulated by the court and therefore only the court can make 

the decision to end the placement or assessment. The police may still exercise their 

protective powers under Section 46 Children Act 1989, if they have reasonable cause 

to believe that a child would otherwise be likely to suffer significant harm.  

 

A Placement with Parents Agreement can only be made in accordance with 

regulations, as set out in The Care Planning, Placement and Case Review (England) 

Regulations 2010, specifically within Part 4 regulations 15 to 20, and Schedules 2 and 

3.  

 

Reunification of children with their parents is most successful when it is well planned, 

based on robust assessment or risk including the child and their birth family, allows 

children to go home slowly and where appropriate services are in place to support the 

family for as long as they are needed  

 

Planned placement with Parents 

The typical circumstances where a Placement with Parents may be considered are: 

 A planned placement at the start of care proceedings 

 A planned placement during care proceedings, for example as part of a 

transition home 

 A planned placement at the conclusion of care proceedings 

 A placement made after the conclusion of care proceedings, as part of a 

planned reunification with the ultimate goal of discharging the Care Order 

 An immediate placement in case of emergency, for example a breakdown in 

foster care when there is already a permanence plan for a child to return home 

https://www.legislation.gov.uk/uksi/2010/959/contents/made
https://www.legislation.gov.uk/uksi/2010/959/contents/made


 

Social workers should be mindful that the making of a Care Order on the basis of a 

plan for the child to remain in the care of their parents at the conclusion of proceedings 

should only take place if there are exceptional reasons for this. In general, a Care 

Order should not be used for the provision of support and services, because these 

should be offered through other means for example a Supervision Order. In most 

circumstances, the risks of significant harm to the child are either concerning enough 

that the child should be removed from their parents’ care, or they are managed to the 

extent that the child can return or remain at home under the auspices of a lesser order. 

A Care Order represents a serious intervention by the state in the life of the child and 

their parents, in terms of their respective Article 8 rights. 

 

This practice guidance should be read in conjunction with the Bradford Children’s 

Services procedure for Placement with Parents.  

 

Key principles of a Placement with Parents 

The decision to place a child with their parents under a Care Order should be informed 

by the principles that: 

 Children and young people are best placed with their families when it is safe to 

do so 

 Relationships and a strengths-based, safety-orientated approach will be central 

to our practice 

 Placement with parents should be seen as a short term, temporary 

arrangement, with a view to returning to court to discharge the Care Order 

 Any decision to place a child with their parents will be informed by a satisfactory 

holistic assessment which clearly explores the original risks and how these 

have been mitigated 

 There will be strict planning and oversight once the child is placed 

 There will be a continued assessment of risk and need 

 

The purpose of any Placement with Parents agreement should be to work with the 

parents (and child) to achieve the agreed plan. We should not seek to share parental 

responsibility with a child’s parents for the duration of their childhood. The placement 

should be continually reviewed to ensure that it continues to be in the child’s best 

interests and that it is still appropriate and safe for the child to be placed with their 

parents. 

 

Where the plan is for a series of short term placements of a child with their parent, 

for example in the case of a phased transition home, the requirements for consultation, 

assessment and checks can be carried out once rather than every time the child goes 

home, provided that: 

 All the placements take place within a twelve-month period 

 No single placement is for a period of more than four weeks 

 The total duration of the placements does not exceed 90 days 



 

If the series of short term places is as part of a rehabilitation plan, further consultation 

and approval must be obtained before the child returns home full-time.  

 

Assessing a Placement with Parents  

The assessment which informs the proposal for a Placement with Parents will usually 

be a Single Assessment, although this may also be informed by a parenting 

assessment completed as part of care proceedings. Before deciding to place the child 

with their parent, the social worker must assess the suitability of the parent to care for 

the child and to meet their needs as set out in their Care Plan, bearing in mind that the 

child will remain a Child in Care. The assessment must also include an assessment 

of the suitability of the accommodation, and the suitability of any adult over the age of 

18 within the household.  

 
It is important to remember that a Care Order, or an Interim Care Order, is made on 

the basis that the child is suffering, or is likely to suffer, significant harm as a result of 

the care provided to them by their parents. Therefore, any assessment to consider 

placing such a child with their parents must carefully balance the risks and strengths, 

what has changed since the making of the Care Order or the Interim Care Order, and 

whether any risks can be managed sufficiently to allow the children to remain or return 

to their care. 

 

The assessment should be carried out in line with the Practice Guidance for 

completing assessments. The assessment should be a holistic assessment which 

considers parenting capacity, wider family and environmental factors as well as the 

specific needs of the child. 

 Ensure consideration is given to the grounds for the Care Order, for example if 

there has been domestic abuse or parental drug and alcohol use which have 

impacted on parenting capacity 

 The assessment will need to consider what support has been provided and 

accessed 

 Is there evidence of positive change? Social workers should remember that it 

is not enough that parents are engaging with support; in order for the child to 

be safe enough in their care there must be evidence that this support is making 

a difference and reducing the risks that led to the child coming into care 

 Attention should be given to the child and the parents history both before the 

child came into care and since 

 Many children who are placed back with parents are returning to a household 

where there may be a new parental partner and children. The assessment must 

take account of this new partner, and any risk or protective factors that they add 

to the family functioning, as well as considering their relationship with the child 

 In addition to considering the parenting capacity of each parent, the 

assessment must consider any other member of the household, including police 

and/or enhanced DBS checks for anybody over the age of 18 

 In concluding whether a proposed Placement with Parents is appropriate, the 

social worker must consider how this placement can be ‘scaffolded’ and 

https://proceduresonline.com/trixcms1/media/8033/single-assessment-practice-guide-october-2020.pdf


 

supported by services as well as informal support networks like family and 

friends 

 

Consultation about the proposed Placement with Parents 

Key people must be consulted in writing about the proposed plan such as the child 

and both parents, or anyone else who has parental responsibility but also foster carers, 

schools, health professional involved. When thinking about who to consult consider 

who are key people in the child’s life. (see procedures for full list). See Appendix 4 for 

consultation letter.  

 

Making a Request for Approval of a Placement with Parents Plan 

The 2010 Regulations require that Head of Service approval is given and a Placement 

Plan is prepared before any plan to place a child back in their parents’ care is put into 

effect. The Placement with Parent request form on LCS should be completed in full 

and sent to the team manager for checking and then to Head of Service.  

Before approving the Placement with Parents, the Head of Service must be satisfied 

that:  

 The child’s wishes and feelings have been ascertained 

 The assessment as to the suitability of the parent has been carried out 

 The placement will safeguard and promote the child’s welfare 

 The IRO has been consulted  

 

Placement with Parents Agreement and Placement Plans 

All Placement with Parents Agreements should be underpinned by a written working 

agreement, as set out within the child’s Placement Plan and agreed and signed by 

the parents, the child, the social worker and the team manager. The purpose of 

this is to make clear what the expectations of the parents are, and what support will 

be offered during the period of the placement. This document represents the Safety 

Plan for the placement. 

 

There are 4 sections to the Placement with Parents section of the Placement Plan 

which must be fully completed -  

 Details of support and services to be provided to the parents during the 

placement 

 Details of what needs to be in place for the child when placed with parents to 

ensure they are safe and well cared for (safety plan) specific to this placement 

with parents 

 Details of what the parents need to do to arrange a change of placement  

 Details of any individual or specific arrangements in place to promote the 

placement 

 



 

In addition to information required for any Child in Care, The Care Planning 

Regulations 2010 set out that the Placement Plan for a Placement with Parents must 

include:  

 The obligation on the parents to notify the Local Authority of any relevant 

change in circumstances, including any intention to change address, any 

changes in the household in which the child lives, and of any serious incident 

involving the child 

 The obligation on the parents to ensure that any information relating to the child 

given in confidence to the parents in connection with the placement is kept 

confidential, and that such information is not disclosed to any person without 

the consent of the Local Authority 

 The circumstances in which it is necessary to obtain the prior approval of the 

Local Authority for the child to live in a household other than the parent’s 

household 

 The arrangements for requesting a change to the placement plan 

 The circumstances in which the placement will be terminated 

 

These are part of the undertaking signed by parents within this section of the 

Placement Plan.  

See Appendix 1 for details in a flow chart. 

All placements with parents will need to be reviewed in accordance with practice 

standards. Any plan to discharge the Care Order should be part of the child in care 

review process and requires a planned approach unless it is an emergency. See 

Appendix 3 for details.  

All those consulted about making of a Placement with Parents must be informed in 

writing when the placement is made.  

 

Immediate Placement with Parents  

In some cases, it may be considered in the best interests of the child to make a 

placement with parents’ arrangement before the assessment is complete (Regulation 

19). For example, in the case of an unforeseen breakdown of a foster placement 

requiring the child’s immediate removal, where the child’s permanence plan has 

already been for them to return to their parents’ care in the future.  

In these circumstances, a Head of Service can approve an immediate placement 

without the necessary consultation and checks set out above provided that the 

following is identified on the case file:  

 There are exceptional circumstances which justify the immediate placement, 

and it is consistent with the child’s welfare 

 There has been an interview with the proposed carer who agrees to the 

placement 

 The accommodation has been seen 

 Information has been obtained as to any other people in the household, 

including police checks 



 

 Checks are made with partners and notifications that the placement has been 

made must be sent out in writing.  

The decision to place the child on this basis and the reasons for this must be recorded 

on the child’s file by the Head of Service. The child’s social worker should inform the 

Independent Reviewing Officer of the circumstances leading to the immediate 

placement within 48 hours.  

 

At the time of making the placement, the Placement with Parents Agreement within 

the Placement Plan should be developed and agreed by relevant parties in order to 

safeguard the child during this temporary period. If the placement is subsequently 

confirmed, the Placement Plan must be reviewed and, if necessary, amended.  

 

The full Single Assessment considering the suitability of the Placement with Parents 

must be carried out within 10 working days of the child returning to their parents’ 

care, in accordance with Regulation 17. This will enable early identification of any 

issues and support needs, whilst ensuring that all any relevant checks have been 

completed.  

 

Within 10 working days of the assessment, a decision must be taken as to whether 

the placement should be confirmed or not in accordance with regulation 19 (i.e. 20 

working days from the date the child goes to live with the parent). 

 

See Appendix 2 for details in a flow chart. 

 

 

 

  



 

Appendix 1 - Process for making a Placement with Parents 

Assessment

The assessment recommends that a Placement with Parents is the appropriate plan. This 
could be a Single Assessment, or a parenting assessment if we are already in care 

proceedings. 

As with any assessment, multi-agency checks must be completed in relation to all members 
of the household, including police checks for any adult.

Child in Care Review

If the child is already a Child in Care, the proposed Placement with Parents should be 
discussed and agreed at a Child in Care Review meeting and endorsed by the Independent 

Reviewing Officer. 

Before the child can be placed, the following people must be consulted in writing and their 
views formally recorded -

a) The child

b) Both parents (including any parent who is not the proposed carer of the child)

c) Any other person with parental responsibility

d) Any other member of the family who is significant to the child

e) Relevant professionals involved with the family

Head of Service Approval and Placement with Parents Request

Seek Head of Service approval for the Placement with Parents using the LCS form 
'Placement with Parents Request'.

If HoS agrees the suitability of the proposed placement, they will sign off the request and add 
a management footprint to the child’s file.

Placement with Parents Agreement and Placement Plan

Complete the 'Placement with Parents Agreement' within the child's LCS 'Placement Plan' 

The agreement must make clear what the expectations of the parent are, including relevant 
timescales and targets and what support will be offered during the period of the placement. 

Actions should be SMART.

A clear safety plan and a contingency plan must be included.

This agreement needs to be agreed and signed by all parties including the parents, child if 
applicable, Social Worker, Team Manager, Service Manager, and Head of Service.

Notify in writing all those consulted about the plan when made.



 

Appendix 2 - Immediate Placement with Parents  

 

Visit and undertake checks regarding the suitability of placement, including police checks 
on and adult in the household.

Initiate Placement with Parents Request form on LCS.

If HoS agrees the suitability of the proposed placement, they will sign off the request and 
add a management footprint to the child’s file. 

Child's social worker to complete the Placement Plan (Placement with Parents 
Agreement) 

The agreement must make clear what the expectations of the parent are, including
relevant timescales and targets and what support will be offered during the period of the 

placement. Actions should be SMART

A clear safety plan and a contingency plan must be included

This agreement needs to be agreed and signed by all parties including the parents, child 
if applicable, Social Worker, Team Manager, Service Manager, and Head of Service.

Head of Service approval for emergency placement. 

Within 10 days the social worker will complete completed a full assessment and update 
the Placement with Parents Agreement.

Notify agencies in writing to consult regarding the PWP and inform has been made.



 

Appendix 3 - Reviewing and Ending the Placement with Parents 

 

Visiting a Child Placed with their Parents

Children PWP should be visited within 3 working days of the placement being made. If this is a temporary 
placement pending approval or the child is placed under an Interim Care Order, visits must be weekly until 

the first CIC review, and at least once every 20 working days. 

Visits to children on a Care Order should be in line with Practice Standards for Children in Care.  

The Placement with Parents Agreement and/or the child's care plan may stipulate more frequent visits and 
this would be agreed on a case-by-case basis and reviewed in care planning meetings. 

Reviewing the Placement with Parents

Formal review of the Placement with Parents will take place in line with statutory timescales and Practice 
Guidance for Children in Care. Care Planning meetings should take place between reviews.

Any change in placement should be discussed with the Independent Reviewing Officer to decide whether 
the date of the next Child in Care Review should be brought forward.

Discharge of the Care Order should be considered within 6 months of the placement and at each 
subsequent review of a child placed with parents. This will be tracked by Head of Service.

The decision to continue a Placement with Parents beyond 6 months must be agreed with the Head of 
Service and should consider:

What is working well 

What we are worried about

Whether the Care Order and/or Placement with Parents remains the best plan for the child. 

Ending the Placement  

Most Placements with Parents should end with the successful discharge of the Care Order, however if there 
are concerns it may be appropriate to continue. Head of Service approval required to continue a PWP.

Wherever possible the decision to end a Placement with Parents should be made at a Child in Care Review 
and there should be a plan to conclude statutory involvement. 

No less than 14 days notice of removal of the child should be given to the parents, except in an emergency. 
Legal advice must always be sought before taking any action. 

All those notified of the PWP starting should be notified, in writing, when it ends. A letter should also be sent 
to the parents and child (if appropriate) explaining why the decision was made.



 

Appendix 4 

 Childrens Services  
Childrens Social Care  

Sir Henry Mitchell House 
4 Manchester Road 
Bradford 
BD5 0QL 

Tel:    
Mobile:  
Email  
 
Date:  

 

 
Dear  
 
When considering placing any child who is subject to a Care Order or an Interim Care 
Order with a parent or person with parental authority, the Local Authority must consult you 
in writing and your views must be taken into account.  
 
We are considering placing name of child (DoB) / children (DoB) with name of parents/ 
person with parental authority at add address.   
 
It is proposed that it is in add name of child or children best interests to be live with their 
mother / father / parents.  
 
As part of the decision making process I am seeing your view regarding the plan for add 
the name of the child or children to live with mother / father / parents and would appreciate 
if you could complete the following and return to me within 14 days.  
 
Unless we hear from you to the contrary, it will be assumed that you are in agreement with 
the proposed placement. Written notice of the decision regarding placement will be 
provided. 
 
Do you agree with placement of name of child / children with name of the adults? 
 
Yes       No  
 
Please explain why you think this and outline any concerns you may have. 

 
Yours sincerely  
Social Worker 

 

 

 

 

 

 

 



 

Appendix 5 Relevant legislation, guidance and useful links 

 

 The Care Planning, Placement and Case Review (England) Regulations 2010 

 Children Act 1989 

 NSPCC Reunification: An evidence-informed framework for return home 

practice https://learning.nspcc.org.uk/research-resources/2015/reunification-

practice-framework 

 

https://learning.nspcc.org.uk/research-resources/2015/reunification-practice-framework
https://learning.nspcc.org.uk/research-resources/2015/reunification-practice-framework

